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1. O6wue nos0%ceHuUs

1.1. lens u 3a0auu yueonoii OucyuniuHwl.

Ilenp yueOHOM AMCLHUIUIMHBI 3aKIIF04aeTCs B (POpMUPOBAaHUM 3HAHUH B 00JaCTH YIPaBICHUN
IIPOEKTAMH, OBJIAZICHUHM METOI0JIOTMYECKUMHU U TEXHOJOTHYECKUMH HABBIKAMU YIIPABIECHUYECKOIO
IIPOEKTUPOBAHHUS, HAKOIUIEHUN YMEHUI B 00JIaCTH pa3pabOTKH, OLIEHKH U BHEIPEHUS IPOEKTHBIX
3HaHUI B 00JaCTH YIPaBICHYECKOTO IPOSKTHPOBAHUS C MOCIEAYIOIIUM IIPUMEHEHNEM B
MIPOM3BOJICTBEHHOMN M COLIMAIILHOM chepe.

3amaun yueOHOM AUCIUIUIMHBL:

1. yyacTBOBAaTH B YNPABJIEHUU IPOEKTOM, MPOrPaMMON BHEIPEHUS TEXHOJOTMYECKUX U
IIPOAYKTOBBIX MHHOBALMI WIX IIPOTPaMMOM OpraHU3aLMOHHBIX U3MEHEHUN;

2. OCBOMTb HAaBBIKM JIOKYMEHTAJbHOIO OGOpPMIIEHHUS PELICHUH B YNpPaBIEHUH OIEPALMOHHON
(IpOU3BOACTBEHHOI) JEATENBHOCTH OpraHU3aluil MpU BHEAPEHUU TEXHOJOTMYECKHUX, MPOAYKTOBBIX
WHHOBALMM UM OPTaHU3aLHOHHBIX U3MEHECHU;

3. orpaboTaTh HaBBIKM aHajdW3a WHPOpMAIUU O (PYHKIMOHUPOBAHMU CHCTEMBI BHYTPEHHETO
JOKYMEHTOO0OpOTa OpraHu3alM, BeJeHHs ©0a3 JaHHBIX 110 pa3IMYHBIM I[OKa3aTeas M |
(dbopmupoBaHus HHPOPMALTMOHHOTO 00ECTICUCHHSI YYaCTHUKOB OPTaHU3AIIOHHBIX ITPOEKTOB;

4. Hay4yMTBhCS MOJEIMPOBATh OM3HEC-TPOLIECCH U UCIOIb30BATh METO/IbI PEOPraHU3aluu OU3HeC-
MPOLECCOB B MPAKTHYECKON JEATEIIbHOCTH OpTraHU3allHii;

5. NPUMEHATh OCHOBHbBIE HPUHIMUIBI U CTaHAAPTHl (PUHAHCOBOTO yueTa Juid (OPMHPOBAHUSA
YUETHOH TMOJUTHKH W (PUHAHCOBOW OTYETHOCTH OpraHW3aIllMH, HABBHIKOB YIPABICHUS 3aTpaTaMH U
IIPUHATHS PEILIEHUN HA OCHOBE JAHHBIX YIIPABJIECHYECKOTO y4eTa.

1.2. Mecmo yueoHOU OucyuniuHvl 6 CHMPYKmMYpe OCHO6HOU NPOPYeccuOHANbHOU
o0pazoeamenvHoll NPOPAMMbL.

VYnpaBieHne  TpPOEKTaMH  TOPEACTaBIsieT  co0OM  CHHTETHYECKYI0  OOJacTh  3HAHMWIA,
O0BEIUHSIOIIYIO KaK CIelHanbHble, TaK U HaanpodeccruoHanbHble 3HaHUs. CreunuanbHble 3HAHMS
OTPaXalOT OCOOEHHOCTUM TOM 00JacCTH  JESATENbHOCTH, K KOTOPOH OTHOCATCA IMPOEKTHI.
HanmnpodeccronanbHble 3HaHUS MPEACTaBIAIOT cO00M HAOOp YHUBEpPCAIbHBIX METOAOB U CPEACTB,
HCIOJIb3YEMBIX I pelIeHUs IOBTOPSIEMBIX 33/1a4 pa3HbIX IpoekToB. HaanpodeccuonanbHble 3HaHUS
MOJIy4eHbl B pe3yjbTaTe M3y4eHHs OOLIMX 3aKOHOMEPHOCTEH, NPUCYIIMX IPOEKTaM B CaMBbIX
Pa3IMYHbIX 00JaCTSIX AESITEIbHOCTH U 00BbEINHEHBI B CBObI 3HaHUM (CTaHaapThl).

VYuyebHas JUCHMIUIMHA «YTpaBlI€HHE IPOEKTaMH» pealu3yeTcss B BapMAaTHBHOH YacTH
OCHOBHOH MpodheCCHOHATFHON 00pa30BaTeIbHON MPOrpaMMBbI IO HarpasiieHHio moarotoku 38.03.02
— MenenxMenT (0akajaBp), HANpaBICHHOCTh «YNPaBJEHHE NMPOCKTAMM», OYHOM M 3a04YHON
dbopmam oOydeHwHs.

W3yuenne AMCUMIUIMHBI «YTpaBieHUE MpoeKTaMu» OazupyeTcss Ha 3HAaHUSX M YMEHUSX,
MOJIYUEHHBIX OOy4YarolIMMHUCS PaHEe B XOJI€ OCBOEHHUS IMPOTPaMMHOI0 MaTepuana psia y4eOHbIX
muciuiuine:  «Teopum  ympaBieHMs U OpraHM3anuu», «[eXHOJOrMM CcaMOOpraHu3alMd |
3¢ (HeKTUBHOTO B3aUMOJICUCTBU», «Y TIpaBIICHYECKHE peteHus», «Opranuzanus
IIPEANPUHUMATEIBCKOM IEATENBHOCTHY, «OpraHu3alMOHHbIN MEHEKMEHT.

N3ydenne yueOHOM TUCHUIUIMHBI «YIpaBjieHHe POeKTAMM SBIISETCS OCHOBOM MPOQUIHHOTO
OPUEHTUPOBAHMS CTYJEHTOB M HEOOXOAMMO JUIS MOCIEAYIOIIEro MPOXOXKIACHUS MPOM3BOJICTBEHHOM
MPAKTUKU 110 MOIYYEHUIO MPO(ecCHOHATBHBIX YMEHUH U ONbITa NpOodEeCCHOHATBHON 1EeATEIbHOCTH U
MIPEIUIUIOMHON TPaKTUKH.

1.3. ITnanupyemuwie pezyromamot 00yuenus no y4eOHou OUCYUNIUHE 8 PAMKAX NIAAHUPYEMbBIX
Pe3ynbmamos 0c60eHus 0OCHOBHOU RPOPecCuOHANbHOI 00PA308AMENILHOI NPOZPAMMDBL.

[Iporiecc ocBoeHMsI yuyeOHOW NUCUUIUIMHBI HAIMpaBlieH Ha (OPMUPOBAHUE Y OOYYArOIIMXCS
CleyoIuX NpogecCHOHATBbHBIX KOMITETCHIIAN:

BIIQJICHUE HAaBBIKAMU T[OXTATHOTO KOHTPOJS peanu3alid OW3HEeC-TUIAHOB U YCIIOBUH
3aKJIIOYaeMbIX COTJIAIIEHHWH, JIOTOBOPOB M KOHTPAKTOB/ YMEHHMEM KOOPAMHUPOBATH JAESTEIbHOCTH
HCIIOJTHUTENIEH C TIOMOIIBI0 METOJMYECKOT0 HHCTPYMEHTAPHSI pean3allii yIpaBIeHYeCKUX PEIIeHUN
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B oOmacti (QPYHKIMOHAILHOTO MEHEDKMEHTa [UIsl JOCTHIKCHHSI BBICOKON COTJIACOBAHHOCTH TIpU
BBIMOJIHEHUH KOHKPETHBIX MpoekToB u pabdot (ITK-7);

BIIQJICHUEM HaBBIKAMH JOKYMEHTAIHHOTO OOPMIICHHUS PEUICHUI B yIPABICHUH OTEPAIMOHHON
(IpOM3BOICTBEHHOM) ACATEIHPHOCTH OPTraHM3aIllMi NPH BHEAPEHUU TEXHOJOTHUYECKHUX, MPOITYKTOBBIX
WHHOBAIMI WK OpraHu3aluoHHbIx n3MeHenuit (I1K-8);

YMCHHUCM IIPOBOJUTL aHAJIMU3

PBIHOYHBIX H

CHeL[I/I(bI/ILICCKI/IX PUCKOB JId IMPUHATHA

VIOPaBIEHYECKUX PEIICHWH, B TOM UYHCJIEC MPU MNPUHITHA pPEIICHHH 00 WHBECTUPOBAHUHU U

¢unancupoBannu (ITK-15) B COOTBETCTBMHM C OCHOBHOHW MpPO(MECCHOHAIBHON 00pa3oBaTeIbHON

nporpaMMoii «MeHeI:KMeHT» 10 HanpaieHuio moAroToBku 38.03.02 — MeHen:kMeHT (6aKajiaBp).
B pesynbTare ocBoeHHsI Y4eOHOW IMCHMIUIMHBI OOYYaIOUIMICS JOJDKEH JIEMOHCTPHPOBATH

CIIEYIOILNE PE3YIbTATHI:

Kon
Copaepxkanre KOMIETEHIIUU Pesynbrarel 00yuenus
KOMIIETEHIIUH
1IK-7 BJIaICHAC HaBbIKaMH1 3HaTh: OCHOBBI OM3HEC-TNIAHUPOBAHUS, METOIUKH
HOSTAMHOTO KOHTPOJIA KOHTPOJII M peai3alii OW3HEC-TUIaHOB, 3HATh
peanu3anuu OU3HEC-TUIAHOB U o
. 0a30Bble YCIIOBUSL 3aKJIIOYa€MbIX COTJIAIICHHH,
YCJIOBHH 3aKIIFOYaeMbIX
COTAIIeHHi, IOTOBOPOB U JIOTOBOPOB Hu KOHTPaKTOB, 3HATh
KOHTPAKTOB/ yMEHHEM METOI0JIOTUUECKUIA WHCTPYMEHTAapHil
KOOPJUHHUPOBATH JCATEIBHOCTh | peaIU3allii  YOPaBJIEHYECKHX  pEIIEHUH B
HCIIOJIHUTEIIEH C TIOMOILBIO o0JacTu (1)yHKIII/IOHaJH>HOI‘O MCHEJDKMEHTA 111
METOANICCKOTO JOCTHIKEHHUSI BBICOKOM COTVIACOBAHHOCTH  IIPH
WHCTPYMEHTapHUsI peaanu3ainu
. BBITIOJITHCHUH KOHKPETHBIX ITPOCKTOB M pabOT
YIPABJICHUECKUX PELICHUH B
obiactu (PYHKITMOHATLHOTO YMeTh: MOATamHO KOHTPOJIUPOBATH PEaTH3alINI0
MEHEJUKMEHTA JUIA NOCTHIKCHUA | Gu3Hec-TIaHOB W YCJIOBHMM  3aKJIFOYaeMBIX
BBICOKOH COTTIACOBAHHOCTH IIPH. | ¢ aprenmit, JIOTOBOPOB " KOHTPAaKTOB,
BBITTOJIHEHUHN KOHKPETHBIX o
KOOPJIMHUPOBATH JEATEIHHOCTh HCIIOTHUTENCH C
MIPOEKTOB U paboT
MOMOINBI0 ~ METOJIMYECKOTO0  HWHCTPYMEHTApUS
peanu3alnuu  YIOpaBICHYECKUX  PEIICHUH B
obnacti (GYHKIMOHATBLHOTO MEHEIKMEHTA ISt
JIOCTM>KEHHUSI BBICOKOW COTJIaCOBAaHHOCTH  IpHU
BBITIOJTHEHUH KOHKPETHBIX MPOEKTOB U paboT
Brnagets: HaBpIKAMU  MO3TAlHOIO  KOHTPOJIS
peanmzanuu  OW3HEC-IUIAHOB U YCIIOBUH
3aKJIIOYAEMBIX  COTJIAIIICHUHM, JIOTOBOPOB |
KOHTPAKTOB, yMEHUEM KOOPJAMHHUPOBATH
NESATENLHOCTh  HCIIOJNHHUTENEH C  MOMOIIBIO
METOJAMYECKOTO HMHCTPYMEHTApHs peaau3aiuu
YIPaBICHUYECKUX perieHunit B obmactu
(GYHKIIMOHATILHOTO MEHE’KMEHTAa JUIS
JOCTM>KEHHUSI BBICOKOW COTJIaCOBAaHHOCTH  MPHU
BBITIOJTHEHUH KOHKPETHBIX MPOEKTOB U paboT
I1K-8 BJIaJICHME HaBbIKAMU 3HaTh: TEXHOJIOTUHU MTOATAITHOTO KOHTPOJISI
JOKYMEHTAIBHOTO OPOPMIICHUS | peanu3alii Ou3HeC-TUIaHOB U YCIOBUN
pelieHuit B ypaBJICHUH 3aKJTI0YAEMBIX COTJIAIIEHUH, JOTOBOPOB U
ONepalMOHHON KOHTPAKTOB, KOOPJAUHUPOBAHUS JIE€ATEIbHOCTH
(IpON3BOACTBEHHOMN) VICITOJTHUTEJIEH ¢ TOMOIIBIO METOINYECKOTO




NESATETLHOCTH OPTaHU3aAIUN TTPU
BHEJIPEHUU TEXHOJOTUYECKUX,
MPOYKTOBBIX HHHOBAITUH W
OpraHU3alMOHHBIX U3MEHEHUM

MHCTPYMEHTAPHS PeasIu3aliy YIPaBICHUECKIX
pereHuii B 001acTH (PyHKIIMOHAIBHOTO
MEHEKMEHTA IS IOCTHKEHHS BBICOKOM
COTJIACOBAHHOCTH TP BBITTOJTHEHUN KOHKPETHBIX
MIPOCKTOB U pabOT

YMeTh: OCYIIECTBISAThH MOATATHBIA KOHTPOJIb
peanu3anyu Ou3HeC-TUIaHOB U yCIIOBUH
3aKITI0YaEeMBIX COTJIAIICHHA, JOTOBOPOB U
KOHTPAKTOB, KOOPIMHUPOBATH JICATEIHHOCTh
UCTIOJTHUTEJIEH C TOMOIIBIO METOAUYECKOTO
UHCTPYMEHTAPHSI peaTU3aIlK YIIPABICHYCCKUX
pemieHuii B o61actu QyHKIIMOHATILHOTO
MEHEDKMEHTA JUISI JOCTHXKEHUS BBICOKOH
COTJIACOBAHHOCTH IIPH BBIITOJIHEHUH KOHKPETHBIX
MIPOCKTOB U pabOT

BirageTs: HaBbIKaMM MOJTAITHOI'O KOHTPOJIA
peanu3anuy OM3Hec-IUIaHOB U yCIOBUM
3aKJIFOYAEMBIX COIJIAIICHUM, 1OTOBOPOB H
KOHTPAKTOB, YMEHUEM KOOPIUHUPOBAThH
JESATEIIBHOCTh UCIIOJIHATENEH ¢ TIOMOLIBIO
METOAUYECKOr0 MHCTPYMEHTApUs peallu3aluu
YIIPaBJIIEHYECKUX PEIICHHUH B 0071aCcTH
(GYHKLIMOHATIBHOIO MEHEPKMEHTA 115
JIOCTH>KEHMS BBICOKOM COIIACOBAHHOCTH IIPU
BBINOJIHEHUHM KOHKPETHBIX POEKTOB U padoT

[1K-15

yYMEHUE IIPOBOJIUTH aHAJIN3
PBIHOYHBIX U CHEUU(PUIECKUX
PHUCKOB JJIsl IPUHATHUS
YIIPaBIEHYECKUX PELIEHU, B
TOM YHCJIE NIPU NPUHATUU

3HaTh: OCHOBBI aHAJIN3A PHIHOYHBIX U
crenu(prUIecKux pUCKOB [Tl IPUHATHUS
YIPaBIE€HYECKUX PELICHUM, B TOM YUCIE NIPU
HNPUHATHM PEeLIeHUH 00 MHBECTUPOBAHUU U
(uHaHCUPOBAHUH

pereHuit 00 MHBECTUPOBAHUU U
(uHaHCUPOBAaHUU

YMeTh: IPOBOAUTH AHAJIU3 PHIHOYHBIX U
cnenupuYecKuX pUCKOB JUISl IPUHATHUS
YIIPABJICHUYECKUX PELIECHUH, B TOM YUCIIE TIPU
MPUHITUN PellIeHUu 00 HHBECTUPOBAHUU U
(dbuHAHCUPOBAHUU

Brnaners: HaBbIKaMu aHaJlM3a PIHOYHBIX U
crenn(puIecKnx pUCKOB JUIs IPUHATHUS
YIpaBIE€HYECKUX PEIICHUH, B TOM YUCIe PU
HNPUHATHM PEeLIeHUH 00 MHBECTUPOBAHUU U
(uHaHCUPOBAHUH

2. O0beM y4eOHOH TUCHUIIMHBI, BKIKYAas KOHTAKTHYI0 PadoThl 00y4alonierocs ¢

npenojaBaresieM U CaMOCTOATEJIBLHYIO padoTy 00y4aromerocs

OO6m1ast TpyI0€MKOCTh Y4EOHOU TUCIUTITUHBI COCTABIISAET 24 3a4€THBIE €THHUITBI.
Ounas ¢popma 00yueHUs:

Bcero CemecTpsbl
Bun yueGHO# paboTh 3aYETHBIX 5 6 v
e IMHUII
AyauTOpHBIE YYeOHbIe 3aHATHS, 192 64 64 64

BCero

B ToMm uncne koHTakTHas paboTa
00yJaronmxcs ¢ mpernoaaBareIemM




Y4eOHble 3aHATHS JIEKIIHOHHOIO THUIIA 48 16 16 16
Y4eOHbIe 3aHITHS CEMUHAPCKOTO 144 48 48 48
THIIA
JlaboparopHble 3aHATHS 0 0 0 0
CaMOCTOHTeJIL:IaH padora 618 224 224 170
o0yuawmuxcs*, BCero
B toM umcne:
IToaroroBka K JIEKIIMOHHBIM U
MPAKTUYECKUM 3aHATHSIM, 282 104 104 74
CaMOCTOSITEITLHOE U3YUCHHE PA3/ICIIOB
nucumnael B O11OC
BrinonnHeHNE NIPaKTUYECKUX 33 aHui 288 104 104 80
PyOe)xHBIH TEKyIHi KOHTPOIIb 48 16 16 16
Bua npoMexkyTo4yHoOi aTTecTanmu, 9K3aMeH
KOHTPOJIb (4ac) R Wp. 321 Wp. 321 (54 gaca)
OO0mas Tpy10eMKoCTb y4eOH O 24 8 8 8
AMCHUILIMHBI, 3.€.
3aounas popma 0OydeHMS:
N Bcero CemecTpsl
Bup y4eOHoii padoThl 4ACOB 5 5 7 8
AyauTopHbIe yueOHble 3aHATHS, BCEro 48 6 6 18 18
B ToM uwmcie koHTakTHas pabota 48 6 6 18 18
00yJaromuXxcsi ¢ MpernoaBaTeieM:
Y4eOHble 3aHATHS JIEKIIHOHHOIO THUIIA 20 2 2 8 8
Y4eOHble 3aHITHSI CEMUHAPCKOTO THIIA 28 4 4 10 10
JlaGoparopHble 3aHATHUS
CaMOCTOHTe.m::iaﬂ pabora 799 30 242 266 261
o0yuawumuxcs*, Bcero
B toM uncne:
IToxroroska K JIEKIIMOHHEBIM 5
MPAKTUYECKUM 3aHATHIM, 308 13 100 110 105
CaMOCTOSITEITLHOE ~ M3Y4YCHHE Pa3JIeiioB
mucnumniel B O1OC
BrinosHeHne npakTH4ecKux 3aJlaHuil 423 15 128 140 140
PyOexxHbIH TEKyLMI KOHTPOJIb 48 2 14 16 16
Bua npoMekyTo4HoOi aTTecTanuu 17 ¢ 3auer 3auer DK3aMeH
(4 gac) (4 gac) (9 gac)
OO0mas Tpy10eMKOCTb y4eOHOi 24 1 7 3 3
AMCHUILIMHBI, 3.€.

3. Conep:xkanue ydyeOHOW TUCHHUIINHBI
3.1. Yueono-memamuueckuii nnan no ounou gpopme odyuenus

O0bem y4eOHbBIX 3aHATHI cocTaBisieT 864 Jaca.

O6BeM caMoCTOSITENbHOM paboThl, B TOM YHCIIe YacOB Ha KOHTPOJIb —6/2 Jaca.

Ne Pazpnen, tema

Buabi yueoHoii padorsl,
aKajeMHYecKHX YacoB

Bcer
0
Camo

CTOAT

= | Konrakrnas pabora
= o0yuarommxcsi ¢
© npenojgaBaTe/emM




YIPaBJICHUS TPOEKTaAMU
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1 2 3 4 5 6 7 8
5 cemecTp
1 Paznen 1. BBegenme B JMCHUILUIHHY 36 o8 8 5 6
«Y1npaBJ/ieHHe NPOeKTaMI»
2 Tema 1.1 Bpomuas mexmusa. llemp m 3agauu 18 14 4 1 3
Kypca. OCHOBHbBIE IOHSTHS.
3.| Tema 1.2 IlonsiTust mpoekta. TUIIBI TPOEKTOB. 18 14 4 1 3
4 Paznen 2. Hcropusi pa3sBUTHSA NPOEKTHOIO 36 28 8 2 5
ynpaBJieHHUs
Tema 2.1. OcHOBHBIE BEXM CTAHOBJICHUS
5.| IpOeKTHOrO  ympaBieHus:  poccuiickuii  u | 18 14 4 1 3
3apyOCKHBIN OTIBIT.
6 Tema 2.2 CoBpeMeHHass KOHLEILHUS YIpPaBICHUS 18 14 4 1 3
IIPOEKTAMHU.
7.| Pa3nen 3. JKn3HeHHBII UK MPOEKTA 36 28 8 2 6
8 Tema 3.1 IloHsATHE XKU3HEHHOTO LIMKJIA MIPOEKTA. 18 14 4 1 3
@Da3bl JKUZHEHHOTO 1IMKJIA TPOEKTA.
9.| Tema 3.2 Mopenu )XKH3HEHHOTO IUKJIA TPOCKTA. 18 14 4 1 3
10 Pa3nexn 4. OkpyKeHHe MPOEKTA 36 28 8 2 6
Tema 4.1. BHemHee u BHYTpEHHEE OKpY)KEHUE
11 npoexra. Metoel aHaJIn3a BHemHero | 18 14 4 1 3
OKPY’KEHHUsI IPOEKTA.
12 Tema 4.2. YYaCTHHKH MTPOEKTA. 18 14 4 1 3
13 Paspen S. Meronosiornyeckue  OCHOBBI 36 8 8 5 6
ynpaBJieHUsl POeKTaAMHU.
Tema 5.1. Merogonoruueckue MOAXOAbl K
14 ynpasnenuto IPOEKTaMHU. [Mpunmuner | 18 14 4 1 3
YIIPaBJIEHMSI IPOEKTAMH.
16 Tema 5.2. Mogenun 3penoctu  ynpaBieHUs 18 14 4 1 3
ITPOEKTOM.
16 Paznen 6. Meronosioruyeckue  OCHOBBI 36 28 8 2 6
ylpaBJieHusl NPOeKTaMHt
17 Tema 6.1. MeToab! ynpaBieHUs! IPOEKTaMHU. 18 14 4 1 3
16 Tema  6.2. Me>1<)1vaap011HLIe CTaHIAPTEL | 4o 14 4 1 3
o0ecreyeHns: NPOSKTHOM JIeITeTbHOCTH.
19 Pazgen 7. Opranu3anuoHHasi CTPYKTypa 36 28 8 2 5
yYIpaBJIeHHUS NPOEKTOM
2 Tema 7.1. [TonsTne OPraHHM3alOHHON | 4o 14 4 1 3
CTPYKTYPHI YIPABJICHHUS IPOSKTaAMHU
21 Tema 7.2. Tunbel OpraHMW3alMOHHBIX CTPYKTYP 18 14 4 1 3
YIIPaBJIEHMS] IPOEKTAMH.
27 Paznen 8. Oduc ynpaBieHusi npoeKTamu. 36 28 8 2 6
23 Tema 8.1. Opranumsauuss u pa3BuTHe oduca 18 14 4 1 3




24‘ Tewma 8.2. Tunbl mpoexTHOTO Oduca 18 14 4 1 3
O01mmii 00bemM, 4acoB 288 224 64 | 16 48
DopMa NPOMEKYTOUHON ATTECTAUM JK3aMeH
6 cemecTp
25. | Pasnen 9. Ynpagiienue noprdesieM NpoeKToB 36 28 8 2 6
6. Tema 9.1 Llenu u sTansl ynpasieHus noprdenaem 18 14 4 1 3
IIPOEKTOB
27. | Tema 9.2 ®opmupoBanue nopTdess MPOSKTOB 18 14 4 1 3
28, Paznen 10. OcHoBHBbIe mpoueaypbl H 36 28 3 2 5
npouecchl YnpapJieHHs] IPOEKTOM
29 Tema 10.1 O630p KJIFOYEBBIX MPOLEAYP U 18 14 4 1 3
MPOIECCOB YIPaBJIEHUS NIPOEKTOM
Temal0.2 Oprann3anmOHHO-TEXHUYECKOE
30. | obecrieueHrEe MPOCKTHOM NIEATEITLHOCTH. 18 14 4 1 3
ConeprkaHuie MPOEKTHBIX JIOKYMEHTOB.
31 Pa3zpnen 11. YnpasJiienue coepkanuemM 36 28 8 2 5
NMPOEKTA.
3. Tema 11.1 ®opMupoBaHue NPOEKTHOTO 18 14 4 1 3
3ampiciia. KoHIenTyaim3amnys mpoeKTa.
33, Tema 11.2 Onucanue npoexra. 18 14 4 1 3
Crnenudukanus.
34. | Pa3men 12. [InanupoBaHHe MPOEKTA. 36 28 8 2 6
35. | Tema 12.1 OcHOBBI IUTAHUPOBAHMSI IPOCKTA 18 14 4 1 3
36. Tema 12.2. Kunrouebie MOJXO0/IbI Kl g 14 4 1 3
TUTAHUPOBAHUIO MPOEKTA.
37, Paznen 13. Uepapxuyeckasi cTpykTypa pador 36 28 5 9 6
NPOEKTA
38 Tewma 13.1. [leTanu3zanus mpoeKTa U €ro 18 14 4 1 3
KOHKPETHBIX 3a/1a4.
39, Tema 13.2 I/II[eHVTI/I(i)I/IKaHI/Iﬂ CBASYIOWMX W | g 14 4 1 3
KIIFOUEBBIX COOBITHI (KOHTPOIBHBIX TOYEK).
40. Pasnen 14. JxkcnepTn3a MHHOBAIIMOHHBIX 36 28 8 5 5
NMPOEKTOB
a1 Tewma 14.1. 3agaun, METObI, TPUHIUIIBI 18 14 4 1 3
MIPOBEJICHUS KCIICPTU3HI
42. | Tema 14.2. OnieHKa HHHOBAIIMOHHBIX MPOEKTOB 18 14 4 1
413, Paszgen 15. KonTpoJsb B ynpasjeHuu 36 28 8 2
NPOEKTAMH
44, Tewma 15.1. KoHTposnb UCTIOJTHEHNS KaJIEeHIAPHBIX 18 14 4 1 3
TJTAHOB U KOHTPOIIb CTOUMOCTH
45, | Tema 15.2. KoHmenius 0CBOEHHOTO 00bEMa. 18 14 4 1 3
46. | Pa3znen 16. Onenka npoexkrta 36 28 8 2 6
a7, Tema 16.1. Metozs! otieHKH 3P PeKTUBHOCTH 18 14 4 1 3
MTPOCKTOB.
48, Tema 16.2. Kpurepunm u mokaszareian OLIEHKH 18 14 4 1 3
3(PEKTUBHOCTH TPOCKTOB.
O6muii 00beM, 4aCoB 288 224 64 | 16 48
Dopma NPOMeKYTOYHON aTTECTALNH 3auer
Cemectp 7
49. | Pa3nea 17. 3akpbiTHE POEKTA. 36 28 8 2 6
50. | Tema 17.1 Tunsl 3aKpBITHS TPOEKTOB. 18 14 4 1 3




51 Tema 17.2. DTanbl U poueaypbl 3aBEPUICHUS 18 14 4 1 3
MIPOEKTA.

52. | Pa3nmen 18. YnpaBiieHHe KauecTBOM IPOEKTA. 36 28 8 2 6

53 Tema 18.1. CoBpemMeHHasi KOHIICTILIUS 18 14 4 1 3
yIpaBJeHHE KaueCTBOM MPOEKTa.

54 Tema 18.2. Metonbl oOecriedeHUsT U KOHTPOJIS 18 14 4 1 3
KauyecTBa.

55 Paznen 19. YnpasJjieHue cTOMMOCTHIO 36 28 8 5 5
NpPOEeKTA.

56, Tewma 19.1. ®unancupoBanue u 18 14 4 1 3
O10PKETUPOBAaHUE MPOEKTA.

57 Tema 19.2. [Topsaok pa3paboTKH CMETHI 18 14 4 1 3
IIPOEKTA.

58. | Pa3nmen 20. YnpaBiieHHe PUCKAMH. 36 28 8 2 6

59, Tewma 20.1. YueT HeonpeeIeHHOCTH U PUCKA B 18 14 4 1 3
MIPOEKTHOM YIPABJICHUHU.

60. Tewma 20.2. Opranu3zanus padoT Mo aHATU3Y 18 14 4 1 3
puCKa.

61 Pa3nen 21. YnpaBJ/ieHue 4e10BeYeCKUMH 36 28 8 2 5
pecypcaMu.

62 Tema 21.1. VYmnpaBiaeHue  4en0oBEUECKHUMHU 18 14 4 1 3
pecypcamu MpOoeKTa.

63 Tewma 21.2. Konueniust pa3BuTHsi KOMaHIbl 18 14 4 1 3
MIPOEKTA.

64, Pa3pnen 22. YnpaB/ieHue M3MeHEeHUSIMH B 36 28 8 5 6
NpoeKTe.

65, Tema 22.1. OCHOBBI yHIpaBIEeHUS 18 14 4 1 3
OpraHU3aIMOHHBIMU H3MEHEHUSIMH.

66. Tema 22.2. [IpeoosnieHne COnpoTUBIECHUS 18 14 4 1 3
OpTraHU3aIOHHBIM H3MEHEHUSIM.

67, Pazpnen 23. @DyHknmoHadbHbIE 00JaCTH 36 28 8 5 6
ynpaBJieHHsI MPOEKTaAMM.

68. Tema 23.1. YpaBneHue nocraBkaMu U 18 14 4 1 3
KOHTPAKTaMH B IPOCKTE.

69. | Tema 23.2. YnpaBieHue pecypcamu. 18 14 4 1 3

70, Paznen 24. ®yHKIHOHAIbHBbIE 00J1aCTH 36 28 8 5 6
yhpaBJieHNUs IPOEKTAMHU

71, Tema 24.1. YnpaBneHne KOMMyHHUKaIUSIMU 18 14 4 1 3
MIPOEKTa

72. | Tema 24.2. YnpaBneHue KOHQIMKTaMH. 18 14 4 1 3

OO0muii 00beM, YaCOB 288 224 64 | 16 48
DopmMa NPOMEKYTOYHON aTTECTALNH JK3aMeH

3.2. Yueono-memamuueckuii nnan no 3aounoiu gpopme 0oyuenusn

O0bem y4eOHbBIX 3aHATHI cocTaBisieT 864 Jaca.

O6BeM caMOCTOSITETbHON paboThI, B TOM YHCJIe YaCcOB Ha KOHTPOJIb —816 yacos.

Pa3pnen, tema

Buabi yueoHoii padorsl,
aKajeMHYecKHX YacoB

Bcer
0

Camo
CTOAT

=
w2
5
o

KonrakTHas padora
00y4arouuxcs ¢
npenojaBareyiemM
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5 cemecTp
] Paznen 1. BBeaenue B AMCUUIIMHY 36 30 6 5 4 X
«YrnpaBjeHne NpPoeKTaMm»
2 Tema 1.1 BBomuas mexmusa. llenp m 3agauu 18 14 4 5 5 X
kypca. OCHOBHBIC ITOHSATHS.
3.| Tema 1.2 ITousTHst mpoekta. TUIIBI TPOESKTOB. 18 16 2 2 X
OO61muii 00beM, 4YacoB 36 30 6 2 4 X
dDopMa NPOMEeKYTOUYHON aTTeCcTAlluN
6 cemecTp
4 Paznen 2. Hcropusi pa3sBUTHS MPOEKTHOIO 36 34 9 9 X X
ynpaBJieHUs
T 2.1.
: eMa OcCHOBHBIE .Bexu CTAHOBICHUA 18 % % % %
.| MpOeKTHOTO  ympaBieHus:  poccuickuii u | 18
3apyOCKHBIN OTIBIT.
6. Tema 2.2 CoBpeMeHHass KOHUEMIUS YIpPaBICHUS 18 16 2 5 X X
MIPOCKTaMHU.
7.| Paznen 3. JKu3HeHHBIIi UK MPOEKTA 36 36 X X X X
8 Tema 3.1 IloHsATHE )XKM3HEHHOTO LIMKJIA MPOEKTA. 18 18 X X X X
'| ®a3bl )KMU3HEHHOTO ITUKJIA TPOCKTA.
9.| Tema 3.2 Mogenu >XKM3HEHHOTO LIUKJIA TIPOEKTA. 18 18 X X X X
10 Pa3nea 4. Okpy:keHHE MPOEKTA 36 36 X | X X | X
Tema 4.1. BuemrHee u BHYTpEHHEE OKPY>KEHHE 18 X % X %
11 npoexra. Metoel aHaJIn3a BHemHero | 18
OKPY>KEHUS MPOEKTA.
12 Tema 4.2. Y4acTHUKH MPOEKTA. 18 18 X X X X
13 Pazgen 5. Merogogornuyeckue  OCHOBBI 36 36 X X X X
ylpaBJjieHUs POEKTAMU.
Tema 5.1. MeTononoruyeckue MOAXOAbI K 18 x x x x
14 ynpasnenuto IIPOEKTaMHU. [Mpunmuner | 18
yIPaBJICHHS IPOCKTAMH.
15 Tema 5.2. Moaenn 3peiocTd  yOpaBICHUS 18 18 X X X X
| mpoekTom.
16 Paznen 6. MeTomosornyeckue OCHOBBI 36 36 X X X X
ynpaBJieHHs] IPOeKTaMH
17 Tema 6.1. MeToas! yrpaBieHUs! IPOSKTAMHU. 18 18 X X X X
16 Tema  6.2. MexayHapoIHble  CTaHIAPTHI 18 18 X X X X
o0ecrniedeHurs MPOEKTHOM IeATeIhHOCTH.
19 Pazgen 7. OpraHusanuoHHasi CTPYKTypa 36 34 2 X 5 X

yIpaBJIeHHsl IPOEKTOM
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20 Tema  7.1. [TousiTue OpraHU3aIMOHHON 18 18 X X X X
" | CTpYKTYpBI yIIpaBICHUS IPOCKTAMH
21, Tema 7.2. Tumbl OpraHU3alUOHHBIX CTPYKTYpP 18 16 5 X 5 X
YIPABJICHUS IPOCKTAMMU.
22. | Pa3nen 8. Oduc ynpaBjaeHHs NPOEKTaMM. 36 34 2 X 2 X
23 Tema 8.1. Opranmszanust U pa3BuTHE OQuCca 18 16 9 X 9 X
yIpaBlIeHUs] IPOSKTaMU
24. | Tema 8.2. Tumbl npoekTHOTO oduca 18 18 X X X X
O0muii 00beM, 4aCOB 252 246 2 4
DopmMa NPOMEKYTOUYHON aTTeCTANUMN JuddepenunpoBannbliii 3a4ert
25. CemecTp
26. | Paznen 9. Ynpasiienue noprgesieM NpoeKToB 36 34 2 2 X X
27 Tewma 9.1 Llenu u 3Tanel ynpasieHus MopTdeaem 18 16 2 2 X X
MIPOCKTOB
28. | Tema 9.2 ®opmupoBanue opTheis MPOCKTOB 18 18 X X X X
29, Pazgen 10. OcHoBHBIEe mpoueaypbl H 36 34 2 2 X X
Npouecchl ynpaBjeHusi NPOEKTOM
30. Tema 10.1 O630p KJIIOYEBBIX NPOLEAYP U 18 16 2 2 X X
MPOIIECCOB YIPABICHUS IPOEKTOM
TemalO.2 OpraHnaauHOE{Ho-TeXHI/IquKoe 18 x X X X
31. | obecrieueHe MPOCKTHON ACSITEIHLHOCTH. 18
CopepxaHue MPOESKTHBIX TOKYMEHTOB.
32 Pa3zpnen 11. YnpasJiieHue coepkanuemM 36 34 5 5 X X
NMPoOEKTA.
33 Tema 11.1 ®opMupoBaHue NpoOEKTHOTO 18 18 X X X X
" | 3ampicia. KoHnenTyanuzamus mpoekTa.
34, Tema 11.2 Onucanue npoexra. 18 16 2 2 X X
Cnenudukanusi.
35. | Pa3nea 12. IliianupoBaHue NPOEKTA. 36 32 2 2 2 X
36. | Tema 12.1 OCHOBBI TUTAHUPOBAHMSI IPOCKTA 18 16 2 2 X X
37, Tema 12.2. Kunrouesbie MOJIXO/bI LT 16 2 X 2 X
TUTAHUPOBAHUIO MPOEKTA.
38 Pasnen 13. Uepapxuyeckasi cTpykTypa pador 36 34 9 X 2 X
NMPOeKTAa
39 Tewma 13.1. [leTanu3zanus mpoeKTa U €ro 18 16 9 X 9 X
KOHKPETHBIX 3a/1a4.
40 Tema 13.2 Wnentudukanusi CBA3YIOMUAX | 18 18 X X X X
" | KIIIOYEBBIX COOBITUH (KOHTPOJIBHBIX TOYEK).
a1 Paznen 14. JxcnepTr3a HHHOBAIIMOHHBIX 36 34 9 X 2 X
NPOEKTOB
42 Tema 14.1. 3agaun, METObI, TPUHIUIIBI 18 18 X X X X
" | mpoBeIeHNs SKCIIEPTU3BL.
43. | Tema 14.2. OnieHKa THHOBAIIMOHHBIX MPOEKTOB. 18 16 2 X 2 X
14, Pa3nea 15. KonTpoJis B ynpasieHun 36 34 2 X 2 X
NMPOEeKTAMHU
45, Tewma 15.1. KoHTponb UCTIOTHEHNS KalIeHIAPHBIX 18 16 2 X 2 X
TJTAHOB U KOHTPOIIb CTOUMOCTH
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46. | Tema 15.2. KoHnenmuss 0CBOEHHOT0O 00bEMa. 18 18 X X X X
47. | Pazgen 16. OuneHka npoekTa 36 34 2 X 2 X
48 Tewma 16.1. Metons! orieHkH 3¢ (HEKTUBHOCTH 18 18 X X X X
" | IPOEKTOB.
49, Tema 16.2. Kpurepunm u mokazareiau OLIEHKH 18 16 2 X 2 X
3(PEKTUBHOCTH MTPOCKTOB.
OO0muii 00beM, 4acoB 288 270 18 8 10 | X
DopMa NPOMEKYTOUYHOM ATTeCTANUMN JlnddepenunpoBaHHbIi 3a4eT
X X
50. | Pazaen 17. 3akpbITHE MPOEKTA. 36 34 2 2
51. | Tema 17.1 Turbl 3aKpbITHS TPOCKTOB. 18 16 2 2 X | X
59 Tema 17.2. Dtamnsl 1 npouieypsl 3aBepLICHUS 18 18 X X X X
" | mpoekTa.
53. | Pa3znen 18. YnpaBieHue Ka4ecTBOM NMPOEKTA. 36 34 2 2 X X
54 Tema 18.1. CoBpeMeHHasi KOHIEIIHS 18 16 2 2 X X
yIpaBJI€HUE KaUECTBOM IIPOEKTA.
55 Tema 18.2. MeTtonbl oOecriedeHUsT U KOHTPOJIS 18 18 X X X X
" | kauecTBa.
56. Paznen 19. YnpasieHue cTOMMOCTbIO 36 34 5 2 X X
NPOEKTA.
57 Tema 19.1. ®unancupoBaHue u 18 18 X X X X
" | Or0DKETHPOBAHHUE MTPOCKTA.
58, Tewma 19.2. [Topsaok pa3paboOTKH CMETHI 18 16 2 2 X X
IIPOEKTA.
59. | Paznea 20. YnpaBieHne pucKaMu. 36 32 2 2 X
60. Tema 20.1. Y4eT HeonpeaeIeHHOCTH U PUCKA B 18 16 2 2 X X
IIPOEKTHOM YIIPaBJICHUU.
61, Tema 20.2. Opranu3zanus padoT Mo aHaJIU3yY 18 16 5 X 5 X
pHCKa.
62, Pa3pnen 21. YnpaBJ/ieHue 4e10Be4eCKUMH 36 34 5 X 5 X
pecypcamu.
63. Tema 21.1. VYmnpasiaeHue  4en0BEUYECKHMMHU 18 16 2 X 2 X
pecypcamu NMPOeKTa.
64 Tema 21.2. KoHuenuus pa3BUTHS KOMaHIbI 18 18 X X X X
" | mpoekTa.
65. Pa3pnen 22. YnpaB/ieHue M3MeHEeHUSIMH B 36 34 2 X 2 X
NpoeKTe.
66 Tewma 22.1. OCHOBBI ylpaBIICHUS 18 18 X X X X
" | opraHu3allMOHHBIMU U3MEHEHUSIMHU.
67, Tewma 22.2. [Ipeononenue COnpoTUBIEHUS 18 16 2 X 5 X
OpraHU3aIIOHHBIM U3MEHEHHUSIM.
68. Pazgen 23. @OyHKIUHOHAJBHBIE 00J1aCTH 36 34 2 X 2 X
ynpaBJieHHs MPOeKTaMHU.
69, Tewma 23.1. YnpasneHue noctaBkamu u 18 16 2 X 2 X
KOHTPAKTaMH B MPOEKTE.
70. | Tema 23.2. YnpaBieHue pecypcamu. 18 18 XX XX
71. | Pa3nen 24. @DyHKUHOHAJIbHBIE 00J1aCTH 36 34 2 X 2 X
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ynpaBJieHHs NPOeKTAMH
72, Tema 24.1. YipaBneHne KOMMyHHUKaALUSIMU 18 18 X X X X
MIPOEKTa
73. | Tema 24.2. Yupasnenue KOH(OIUKTAMU. 18 16 2 X 2 X
OO0muii 00beM, YaCOB 288 270 18 8 10 | X
PopMa NPOMEKYTOYHOI aTTeCcTalMU IK3aMeH

4. Y4deOHO-MeTOaMYECKOEe oO0ecleyeHHEe CAMOCTOATEJbHOH padoTbl o0ydaromuxcs IO

Y4eOHOM IMCHUIINHE

4.1. Buapl caMoCTOATEIBLHOI padoThl 00y4YalOIIMXCS 110 AN CHHILIMHE

Ouynas ghopma 0dyuenus

Buabi camocTosiTeJIbHOM Pad0ThHl 00y4alOIIUXCH, B T.4.
KOHTPOJb
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Beero | 2 7 Z2E |8 S =5 E£E |33
3 9 = i S
Pa3neu, Tema CPC+ |2 £ g o 2 9 - SgE |84 2 g =
koutposs |5 8| 2= E |2 E| 2Z % |= 3 .2 &=
=z Q5% |3z 2E= (38 ol a 5
=2 ®z2c Ef °Z8 | zgz |3&
< <
< g £~ |ES 2. £3 a g &3
< 2 = = = S o Z ==
< 2 =
> e o s =
/M [~ = Z «
MOAYJIb 1 (cemectp 5)
IToaroroska K
JICKIITMOHHBIM U
Pa3nen 1 Beenenue o PacueTHOE
PAKTUIECKUM
KOMIBIOTEPHOC
B yIIPaBJICHUE 28 13 SAHATHAM, 13 | npakruueckoe | 2 0
HpOeKTaMI/I CaMOCTOSATECIIBHOC 3aJlaHNe TeCTHpOBaHHe
H3yueHHE
pasznena B SUOC
IToaroroBka k
Paznen 2 Hcrtopus JIEKIMOHHbIM ¥ P
acyeTHoe
pasButus 8 13 TIPAKTHACCKIM KOMIIBIOTEPHO®
3aHATUAM, 13 MPaKTUICCKOC 2 0
IPOCKTHOTO CaMOCTOSITENBHOE 3aaHKe TECTUPOBAHNC
BJIICHUS u3ydeHne
yHpasye pasznena B SUOC
ITonroroBka k
P 3 JICKIITMOHHBIM U
asnen IPaKTHYECKAM Pacuernoe KOMIIBIOTEPHOE
Ku3HEeHHBIN UK 28 13 3AHATHSM, 13 | npaxtuueckoe | 2 0
HpOeKTa CaMOCTOSATCIIBHOC 3aJlaHNe TeCTHpOBaHHe
H3y4eHHE
pazznena B OUOC
IMonroroBka k
P 4 JICKIITMOHHBIM U
asaei . MPaKTUIECKUM Pacuetnoe
KOMIIBFOTEPHOE
Oxpyxenue 28 13 SAHATHAM, 13 | npakruueckoe | 2 0
HpOeKTa CaMOCTOSATCIIBHOC 3aJ1aHNE TeCTHPOBaHHe
U3ydeHue
pazznena B OUOC
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Paz/:[en 5 IoaroToBka k
M JIEKIIMOHHBIM
€TOI0JIOTUICCKHUEC NpAKTHYECKHM Pacuernoe OMIIBIOTCDHOE
OCHOBBI 28 13 AHATHSM, 13 | npaxtuueckoe | 2 p
CaMOCTOSATENILHOE 3aaHue TECTUPOBAHUC
yIpaBIeHUS noyeecre
IIPOCKTaMH1 paznena B OM1OC
Pa3z[eﬂ 6 IMoxroroBka k
M JICKIITMOHHBIM U
€TOAO0JIOTUYCCKHUC TIPAKTHYECKHM PacuetHoe COMITBIOTEDHOG
OCHOBBI 28 13 3AHATHSM, 13 | npaxtuueckoe | 2 p
CaMOCTOSATENILHOE 3aaHue TECTUPOBAHUC
YIPaBJICHUA A p—
IMPOCKTaAaMU paszznena B SUOC
Pa3z[eﬂ 7 IMoxroroBka k
O JICKIITMOHHBIM U
praHn3alivoHHasin TIPAKTHYECKHM PacyeTHOE COMITLIOTEDHOE
CTPYKTYypa 28 13 SAHSATHAM, 13 | mpakruueckoe | 2 p
CaMOCTOSATEIBHOE 3aaHue TECTUPOBAHUC
yIIPaBJICHUS Moyente
IIPOCKTOM pasznena B SUOC
ITonroroBka k
P 8 JICKIITMOHHBIM U
asnel MPAKTUYECKUM Pacyetnoe
KOMIBIOTEPHOC
Odwuc ympaBieHus 28 13 SAHSATHAM, 13 | npakruueckoe | 2
IpOeKTaMu CaMOCTOSATEILHOE 3aaHue TECTUPOBAHUC
U3yueHUe
paznena B DOC
Obumuii 06nem, 224 | 104 104 16
qgacoB
dopma nNpoMeKyTOUHOM .
Aup¢epeHuMpPoOBaAHHBIN 3a4eT
aTTreCrTalumn
MOAYJIb 3 (cemectp 6)
IToaroroBka k
Paznen 9 HEKIHORHbIM 1 b
Ypasnenue TIPAKTHICCKIM acterioe KOMIIBIOTEPHOE
28 13 3aHATHIM, 13 MPaKTUICCKOC 2
HOPT(I)CHGM CaMOCTOSATETLHOE 3aaHKe TECTUPOBAHUC
IIPOEKTOB M3yHCHHIC
p pasznena B SUOC
Paznen 10
ITonroroBka k
OcHoBHbIE HEKIHOHHbIM 1 b
ACYCTHOC
mpoIe bl U TpaKTHICCKIM KOMITHIOTEPHOE
POLEAYP 28 13 3AHATHAM, 13 | npaxtuueckoe | 2 p
MpouecCChI CAMOCTOSTEIHHOE 3a1aHHe TECTUPOBAHUE
IpaBJICHUA M3yHCHHIC
yop pazznena B OUOC
IMPOCKTOM
IMonroroBka k
Pagﬂen 1 1 . JICKIITMOHHBIM U P
VYnpasnenue TPaKTHICCKIM acucTHoe KOMIBIOTEPHOE
p 28 13 3aHATHAM, 13 | mpaktuueckoe | 2 P
COACPIKAaHUEM CAMOCTOSTEILHOE 3a1aHNe TECTUPOBAHUEC
I KTa H3Yy4YCHUC
poe pasznena B SUOC
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Iloaroroska kK
JICKLMOHHBIM
Pazzen 12.. IPaKTHYIECKUM PacuerHoe KOMIIBIOTEDHOE
[L1aHupOBaHHe 28 13 3aHATHAM, 13 | mpakruyeckoe | 2 TeCTHPOB;)HH R
CaMOCTOSTEIBHOE
3aJaHuc
IIPOCKTa n3ydeHue A
pazznena B D11OC
INoxroroska k
Pa3ﬂen 13. JIEKLIMOHHBIM U P
Hepapxuueckas TPAKTHICCKIM actertoce KOMIBIOTEPH
pap 28 13 3AHATHAM, 13 | mpaktuueckoe | 2 FOTEPHOE
CTPYKTypa padoT CaMOCTOSTENBHOE 3a/aHKe TECTUPOBAHUE
IIPOEKTa H3YHCHIe
pasnena B OMOC
INoxaroroska k
Pa3ﬂen 14 . JIEKIIMOHHBIM U P
DKcrepTusa TIpAaKTHICCKIM acterHoe KOMIIBIOTEPHOE
p 28 13 3aHATISM, 13 | mpaktnueckoe | 2 p
HMHHOBAlIMOHHBIX CaMOCTOSATENBHOE 3aaHue TECTUPOBAHUC
IIPOEKTOB H3YHCHHC
pasznena B SUOC
IToaroroBka k
Pa3IICH 15. JIEKITHOHHBIM 1 P
Kontpons B TPAKTHICCKIM actertoe KOMIIBIOTEPHOE
p 28 13 SAHATHAM, 13 | mpaktnueckoe | 2 P
YIpaBJICHUN CAMOCTOSITENIBHOE sajanne TECTUPOBAHUC
MIPOEKTaMU H3YHCHHE
paznena B OM1OC
IToaroroBka k
JICKIITUOHHBIM 1 P
aCUCTHOC
Pasnen 16. Onenka TPaKTHIECKIM KOMIIBIOTEPHOE
28 13 3AHATHSM, 13 | npaktuueckoe | 2
IIPOCKTa CaMOCTOSITENBHOE 3a/aHKe TECTUpOBAaHUE
U3y4yeHHe
paznena B OM1OC
O0mmii 00bem
’ 224 104 104 16
yacoB
Dopma NPOMeKYTOUYHOM .
au(pdepeHHpPoOBaAHHBIN 3a4eT
aTrecranmumu
MOAYJIb 3 (cemectp 7)
IToaroroBka k
JICKIITMOHHBIM 1 P
aCyYCTHOC
Paznen 17. 8 10 TPAKTIICCKIM KOMIIBIOTEPHOE
3aHATHAM, 10 | mpaxtuueckoe | 2
3aKpBITHE IPOEKTA CaMOCTOSITENBHOE 3aanHue TECTUpOBaHUE
u3y4yeHue
pasznena B SUOC
IToaroroBka k
JICKIITUOHHBIM U
Paznen 18. IPaKTHYIECKUM Pacuernoe KOMIIBIOTEDHOE
VYnpasnenue 28 10 3aHATHAM, 10 | npakruueckoe | 2 P
KA9ECTBOM TIPOSKTA CaMOCTOSATENBHOE 3aMaHme TCCTUPOBAHME
p U3ydeHue
paszena B JUOC
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IoaroroBka k
Pa‘3ﬂeﬂ 19' JICKIITMOHHBIM U P
VYnpasnenue TPAKTHICCKHM acterHoe KOMITBIOTEPHOE
p 28 9 3aHATHSM, 10 | npaxtuueckoe | 2 p 7
CTOMMOCTBIO CaMOCTOSTENBHOE 3ajaHMe TeCTUpOBaHNE
IIPOCKTa H3y4YE€HUC
p paszznena B SUOC
IoaroroBka k
JICKIITMOHHBIM U
Paspen 20. TIpAKTICCKM Pacuernoe KOMITHIOTEPHOE
VYnpasnenue 28 9 3aHATHAM, 10 | opakruueckoe | 2 7
CaMOCTOSATEILHOE 3aaHue TECTUPOBAHUC
PUCKaMHU SA—
paszznena B SUOC
IToaroroska k
Pa‘gﬂeﬂ 2 1 . JICKIITMOHHBIM U P
VYnpasnenue TPaKTHICCKIM actertoe KOMITBIOTEPHOE
p 28 9 3aHATHSM, 10 | npaxtuueckoe | 2 P 7
YCIOBCUCCKNMHU CAMOCTOSITEIBHOE saanne TECTUPOBAHUC
ec caMu H3y4YCHUEC
peeyp pasznena B SUOC
ITonroroBka k
JICKIITMOHHBIM U
Pagﬂeﬂ 22. [PaKTHICCKIM Pacuerroe KOMIBIOTEPHOC
VYnpasnenue 28 9 SaHATHM, 10 | mpakruueckoe | 2 7
CaMOCTOSITENLHOE 3aaHue TECTUPOBAHUC
N3MCHCHUSMHU —
paznena B OM1OC
Paaﬂen 23. ITonroroBka k
@ JICKIITUOHHBIM U
yHKHI/IOHaHI)HI)Ie TIPAKTHIECKHM PacueTHoOE KOMITBIOTEpHOE
obmactu 28 9 3aHATHSM, 10 | npakrtuueckoe | 2 7
CaMOCTOATEIEHOE 3aaHme TECTUPOBAHUC
yIIpaBICHUS Maymerne
MMPOCKTaAaMU pasnena B OM1OC
Pa3,uen 24. ITonroroBka k
@ JICKIITUOHHBIM U
yHKHI/IOHaHI)HI)Ie TIPAKTHIECKHM PacueTHOE KOMITBIOTEpHOE
obmactu 28 9 3AHATHAM, 10 | mpaxtuueckoe | 2 7
CaMOCTOATEIEHOE 3aaHue TECTUPOBAHUC
yIIpaBICHUS Maymerne
MMPOCKTaMU pasnena B O1OC
OO0umii 00bem
’ 224 74 80 16 54
qacoB
Dopma NpoOMeKYTOUYHOM
IK3aMEH

aTrecTanumn

3aounasn hopma obyuenus

Pa3nen, Tema

Bcero
CPC +

Buasbl camocrosiTe/1bHON pa6oThl 00y4aroluxcs, B T.4.
KOHTPOJIb
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KOHTPOJIb - >§ o & ) Q
= 9 = = = = 3 = =
< S ) S o = =2 9 S < B
g 7 z = 2 s o S = = S
S s 55 = = 2w %7 % =
o A4 92 o . S8 g |3 4 3= 2 =
T 5 = 5 S == =2z |FA& S g ==
= 8 2= 7 = = 2T = = a8 > - &
=2 93 5% =% [B 2o |75
o = S 3 E = &6t |2B = = 3)
= = B = = z = ) =
s E s = S s s £ Z = g g5
& g = = » =% 5 s 5, 5
& =z o =
<= ® =2 = © % = e
> S = &=
=] -9 = Z
MOAYJIb 1 (cemecTp 5
INoxroroska Kk
JICKHUOHHBIM U
Paznen 1 Beenenue HpaKTHECKIM Pacuernoe KoMIBIOTEpHOE
B YIIpaBJICHUE 30 14 SaHATHSM, 14 | mpaxtuueckoe | 2 0
CaMOCTOATEIIbHOC 3aJlaHNe TeCTHpOBaHHe
HPOCKTaMH H3y4YeHHE pa3jienia B
SUO0C
OO0mmii 00bem
‘“ ’ 30 14 14 2 0
qacoB
dopma nNpoMeKyTOUYHOM
aTTecTAlNN
MOAYJb 2 (cemecTp 6)
IloaroroBka k
Paznen 2 Ucropus JEKIMOHHBIM 1
MPAKTHYECKUM PacuetHoe
pa3BUTHSA 34 16 p 16 xommetotepHoe | 0
3aHSTUAM, NpaKTHYeCKoe | 2 TeCTHPOBAHNE
HPOCKTHOT'O CaMOCTOSITETTBHOE 3aj1aHue P
YIpaBJICHUA U3y4YCHUEC
paznena B OM1OC
IToaroroska k
P 3 JICKITMUOHHBIM U
a3JciI MPaKTUYECKUM Pacuernoe
. KOMIBIOTEPHOE
JKU3HEHHBIN UK 36 17 3aHATUAM, 17 npakTHyeckoe | 2 TECTH OBfHHe 0
TIpOeKTa CaMOCTOSITETTBHOE 3aj1aHue P
H3y4YCHHUE
paznena B OM1OC
IToaroroska k
P 4 JICKITMUOHHBIM U
asqci 4. MPaKTHYECKUM PacuerHoe
OxpyxeHue 36 17 3aHATHSM, 17 npakTuyeckoe | 2 I;()el\é:;}(:;e;)};o: 0
TIpOeKTa CaMOCTOSITENIBHOE 3a1aHue p
U3y4eHHUE
pasgena B DUOC
P 5 IToaroroBka k
asne JIEKLIHOHHBIM H
MCTOI[OHOFI/I"ICCKPIC IT P
PAKTHYESCKUM acyeTHoe
KOMITBIOTEPH
OCHOBBFI 36 16 3aHATHAM, 17 TIPAKTUIECKOC 2 TOeCTI/IIOOB;)HI/IOee 1
YIpaBJIeHHUs CaMOCTOSITEITBHOE 3aj1aHne p
H3yueHUe
IIPOCKTaMU
P paznena B OM1OC
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IToaroroBka k
II;?BL[GJI 6 JICKIIMOHHBIM U
CTOJO0JIOTHICCKHUEC MPAKTHYECKUM Pacuernoe
36 16 | "™ 17 KommbioTepHoe | 1
OCHOBBI 3aHATHAM, HpaKTUIeEcKoe | 2
TECTUPOBAHUE
YIIPaBJICHUS CaMOCTOSTEIIbHOEC 3aJlaHue
H3y4YCHHUE
IIpOCKTaMun
p paznena B OM1OC
P 7 IToaroroska k
aszaei JICKITUOHHBIM H
OpranusanoHHast NPaKTUYECKUM Pacuernoe
34 15 16 KoMmmbioTepHoe | 1
CTPYKTypa 3aHATHUSIM, npakTudeckoe | 2
TECTHPOBAHUE
YIIpaBJIEHHUS CaMOCTOSTEIILHOE 3a/1aHue
H3YYCHUE
IIPOCKTOM
p paszena 8 DUOC
IToaroroBka k
JICKIIMOHHBIM U
Paznen 8 I
PaKTUYECKUM PacuetHoe
KOMITBIOTEPHOE
Oduc ympasieHus 34 15 3aHATHAM, 16 npaKkTHUecKoe | 2 P 1
TECTUPOBAHUE
IIPOEKTAMH CaMOCTOSTEIILHOE 3aJaHue
H3yUYCHHUE
paznena B OM1OC
OO0mmii 00LeMm, 246 112 116 14 4
qacoB
®dopma NPOMeKYTOUYHOM .
P P y AU ¢epeHMpPoOBaHHBIN 3a4eT
aTrecTanuu
MOJYJIb 3 (cemectp 7)
ITonroroBka k
Pa3IICH 9 JIEKIIMOHHBIM 1 P
acyeTHoe
VYnpasnenue 34 16 TIPAKTHYCCKIM 16 xomnbioteproe | 0
3aHATUAM, IMPaKTUICCKOC 2
HOpT(l)eJIeM Hgg;,:;zﬂ;g;;;z sajanme TECTUPOBAHUEC
IIPOCKTOB
DUNOC
Paznen 10 Honroronka
JITOTOBKA K
OCHOBHBIE JIEKITMOHHEIM 1
IIPOLUENYPHI U 34 16 TPAKTHACCKHM 16 Pacuerioe xomnbtotepHoe | 0
3aHATHAM, npaxkTuyeckoe | 2
IMpOUECCChI CAMOCTOSTENTLHOE sajaHme TECTUPOBAHUEC
IDaBJICHUS H3y4YeHHe pa3ziena B
yup © DUOC
IIPOEKTOM
IToaroroBka k
Pa3,uen 1 1 JIEKIIMOHHBIM 1
Ypasnenue 34 16 TIPAKTHIECKIM 16 | Pacuernoe xomnsioteproe | 0
3aHATHUSAM, MPaKTUICCKOC 2
COACpKAaHUEM CaMOCTOSITENBHOE 3a/aHMe TECTUPOBAHUC
HpOGKTa HU3yYCHUE paszeia B
DUOC
IToaroroBka k
Pa3ﬂeﬂ 12 ) JICKITUOHHBIM U PacquHoe
[Inanu 32 15 TIPAKTHICCHM 15 , | KommbIOTEpHOE 0
pOBaHUEC 3aHATHAM, TIPAKTHIECKOE
CaMOCTOSATEIIBHOC 3aJIaHue TeCTHPOBaHHe
MPOCKTa H3yYeHHUE pasjera B
DUOC
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Iloaroroska kK
Pa3z[en 13. JICKIIMOHHBIM U P
Uepapxuueckas 34 15 TIpAaKTHICCKUM 16 acterioe KommbioTepHoe | 1
3aHATUAM, IPaKTUICCKOC 2
CTPYKTypa padoT CaMOCTOSTENBHOE 3a/aHKe TECTUPOBAHUE
IDOEKTAa H3yYeHHe pa3Jiena B
1Y PUOC
IoaroroBka k
Pa3ﬂen 14 . JIEKIIMOHHBIM 1 P
DKcnepTusa 34 15 TPaKTHICCKIM 16 actertoe kommbioTepHoe | 1
3AHATHAM, MpaKkTHYeckoe | 2
HMHHOBAlIMOHHBIX CaMOCTOSITENBHOE 3a/aHKe TECTUPOBAHUE
IIDOEKTOB H3yYeHHE pa3jiena B
p €)i(0[®
IoaroroBka k
Pa3ﬂen 15. JIEKIIMOHHEIM K P
KoHTpous B 34 15 | mpanmeckme | g | Pacuctroe xommbioreproe | 1
3aHATHAM, npaxkTugeckoe | 2
yIIpaBIeHUN CAMOCTOSTCILHO® saname TECTHpPOBAHHE
IIDOCKTAMT U3ydYeHue pasiena B
p BU0C
ITonroroBka k
JICKIIUOHHBIM U P
Pa3nen 16. Ouenka 34 15 TPaKTHYCCKIM 16 actertoe KoMIbloTepHOE | 1
3AHATHAM, MpakTHyeckoe | 2
IIPOCKTa CaMOCTOSTENBHOE 3a/1aHHe TECTUpOBAaHUE
U3ydyeHue paseia B
DUOC
OO0uii 00beMm, 270 123 127 16 4
qacoB
dopma nNpoMeKyTOUHOM .
Au(p¢epeHuMpPoOBaAHHBIN 3a4eT
aTrecranummu
MOAYJIb 4 (cemectp 7)
IToaroroBka k
JICKIITUOHHBIM U P
Pasnen 17. 34 15 | mpaxmmecknw | qg | Pacuernoe xommbioTepHOe | 1
3aHATHUAM, MPaKTUICCKOC 2
3aKpBITHE POEKTA CaMOCTOSITENBHOE 3aaHKe TECTUPOBAHUC
U3ydYeHue pasena B
BDU0C
IToxroroBka k
Pagﬂeﬂ 1 8. JICKIHIUOHHBIM U PacquHoe
4 1 TIPAKTHICCKIM l KOMIIBIOTEPHOC 1
VYnpasnenue 3 5 3aHATHAM, 6 NPaKTHYECKOE | 2 p
CaMOCTOSATEILHOE 3a/aHKe TECTHPOBAHHE
Ka4eCTBOM ITPOEKTa S —
DUNOC
IToaroroBka k
Pa3,£[eﬂ 19. JIEKIIUOHHBIM 1 P
ACYCTHOC
Ynpasienue 34 15 TPAKTHYECKHM 16 xommploteproe | 1
3aHATHUSAM, TIPAKTUIECKOC 2
CTOUMOCTBIO CaMOCTOSITENBHOE 3a/aHMe TECTUPOBAHNC
IIDOEKTa M3ydYeHue pasena B
p B10C
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Iloaroroska kK
JICKHUOHHBIM U
Paznen 20. 32 14 MPAKTHYECKUM 15 Pacuernoe KOMITBIOTEPHOE 1
pr aBJICHHE 3aHATHM, IPaKTUICCKOC 2 TeCTUpOBaHHE
CaMOCTOSITEIIbHOE 3a7aHUE
pUCKaMu n3ydeHue paszeia B 8
B10C
INoxroroska k
Pa3ﬂen 21. JIEKIIMOHHBIM 1
Vipasienue 34 15 [IPAKTIHCCIM 16 | racuernoe Kommproteproe | 1
3AHATHAM, MpaKkTHYeckoe | 2
YCcJIOBCUCCKUMU CaMOCTOSATEIBHOE 3a7aHue TCCTHPOBAHHC
pecpraMI/I I/Izy'{eHaMIf/:Igeg):[ena B
INoxroroska k
Paznen 22. e PacuerHoe
34 15 TIPARTHACTKHM 16 kommbroTeEpHOE | 1
VipasieHue 3aHATHAM, mpakTHieckoe | 2 TeCTHpOBaHUE
CaMOCTOATEIIbHOC 3a71aHUuC
U3MCHCHUAMU u3ydeHue pasjiesa B A
BUOC
Pas () 23. IToaroroBka K
OyHKIMOHAIBHBIE pakTcean p
acueTHOe
34 15 TIPaKTHYECKHM 16 kommbroTEpHOE | 1
obnactu 3AHATHAM, MpakTHyeckoe | 2 TeCTHpORAHHE
CaMOCTOSITEIILHOE 3a7aHUE
yHopaBJI€HUA M3yYeHHE paszena B 8
HpOEKTaMH onOC
Pa3IICJI 24. IMoxroroBka k
OyHKIMOHAIBHBIE pakTcean p
acueTHOe
34 15 TIPaKTHYECKHM 15 KOMIIBIOTEPHOE | 2
obnactu 3AHATHAM, MpakTHyeckoe | 2 TeCTHpORAHHE
CaMOCTOSITEIIbHOE 3a7aHUE
yHOpaBJI€HUA M3yYeHHE paszena B 8
HpOeKTaMH onOC
OO0muii 00beMm, 270 119 126 16 9
JacoB
Dopma NPOMeKYTOUYHOM
IK3aMCH
arTrecranmumu

4.2. Y4eOHO-MeTOaAMYeCKOE oOlOecliedeHHEe CaAMOCTOSATEJbHOI padoThl 00y4yalommxcsl 1o
Y4eOHOM IMCUMILINHE

Pa3nes 1. BBenenne B ynpasJjieHHe POCKTAMH.

Tema 1.1. BBognas nexuus. Lens u 3anaun kypca. OCHOBHBIC TTOHSITHS.

Heab: oOyyeHMe HaBBIKAM CTPATEIMYECKOrO aHaIW3a, pPa3pabOTKM M  OCYLIECTBICHHS
CTpaTeTMH OpTaHMW3alli¥, HAIMpPaBICHHONH Ha oO0ecleYeHne KOHKYPEHTOCTIOCOOHOCTH, aHalln3a
B3aMMOCBSI3M  MeEXAy (DYHKIMOHAIBHBIMH CTPAaTETHsMH KOMIAHHK C [ENbI0  MOATOTOBKU
cOanaHcupoBaHHbIX yrpasieHueckux pemienuii (IIK-7, TK-8).

IlepeueHb U3yyaeMbIX 3JIEMEHTOB COJEPKAHUS

Llens u 3amaun M3y4eHHs IAUCHUIUIMHBI «YTpaBJICHHE TPOCKTaMU», CYOBEKTH U OOBEKTHI
yIpaBICHUS TPOEKTaMH, YPOBHU YIPABICHUS MPOEKTaMH, OCHOBHbIE (YHKIHUU yIPaBICHH
MPOEKTaMH, KIFOUYEBbIE TEPMUHBI YIIPABICHHS MTPOSKTAMH.

Bonpocul ona camonoozomoexu:

1. B3auMOCBS3b KITFOYEBHIX MOHATHI TUCIUIUTHHBI «Y TPABIICHHE IPOSKTAMM.

2. KimroueBbie aclieKThI yIIPaBIeHUS IPOEKTaMHU.

3. ®yHKIIMOHAIBHBIE 00IACTH YIIPABJICHUS IIPOCKTAMHU.
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DopMbI KOHTPOJISI CAMOCTOATEIbHOI PadoThl 00y4aKOIIMXCH: JOKIIA/.

Tema 1.2. [lonstus npoekra. TUIIBI TPOEKTOB.

Heab: oOydyeHue HaBbIKAM JOKYMEHTAJIbHOTO O(OpPMIICHHS pEIICHU B yIpaBIICHUH
OTEepaIMOHHOM (ITPOU3BOJCTBEHHON) AEATEILHOCTH OPraHU3AlMi MIPU BHEIPEHUH TEXHOJOTHYECKHUX,
NPOAYKTOBBIX HMHHOBAalMA WM  OPTaHU3AlMOHHBIX HM3MEHEHWH, aHanu3a uHPoOpMaluu O
(YHKIIMOHUPOBAHUM CHCTEMbI BHYTPEHHETO JOKYMEHTOOOOpOTa OpraHu3aluu, BeAeHHs 06a3 JaHHBIX
[0 Pa3MUYHBIM TOKa3aTemsiM M (GopMupoBaHHs WHPOPMALMOHHOTO OOECHEeUeHHsI YYaCTHHUKOB
opranuzanuonusix mpoektos (ITK-8, ITK-15).

IlepeueHb U3yyaeMbIX 3JIEMEHTOB COJEPKAHUS

[TonsiTue mpoekTa, MpU3HAKU MPOEKTa, TUIIBI MPOEKTa, MAaTPHIlA paclpeesieHns MPOEKTOB IO
TUTNIaM, KJIacCU(UKAIUS POCKTOB

Bonpochl /151 cAMONIOATOTOBKH:

1. Knnaccuueckoe ornpeeneHue npoeKTa.

2. Onpenenenue MpoekTa Kak OM3Hec-Mpoliecca, HallPaBJICHHOTO Ha U3MEHEHHE.

3. Ilpu3Haku npoekxTa.

MNPAKTUYECKOE 3AJAHUE K PA3JIEJIY 1
®opMa NPAKTHYECKOI0 3aJaHUSI: PACUETHOE MPAKTUUECKOE 3aJaHHe
[Tpumep pacyeTHOro NPAKTUUECKOIO 3aJaHUs

IIpuBenure mpumep mpoekra muna «mozeuy. Jlaute ero Kparkoe onucanue. [[okaxure ero
IIPUHAJIEKHOCTD K IaHHOMY THUITY (HE MEHEee 5 apryMEeHTOB).

PYBEXKHBI KOHTPOJIb K PA3JEJIY 1: gopMa pyGeskHOro KOHTPOJIS — KOMIBIOTEPHOE
TECTUPOBAHUE

[Ipumep TecToBOro 3aganus
(??) Ba3oBblif 11aH — 3TO. ..
(!) nepBOHAUANBHBIN YTBEPKACHHBIH ITaH MPOSKTA
(?) nOKyMeHT, cojep)KallMii TUIAaHOBBIE JaThl HCIOJHEHHWsS paboT, W KOHTPOJIBHBIX COOBITHIA
POrPaMMBI.
(?) nmoxymeHT, coaepKammii OOLIYI0 CyMMY (HHAHCOBBIX CPEACTB, HCIOJB3YEMBIX IMPOTPAMMOM,
pacrpeielIeHHbIX 10 CTaThsIM ¥ BPEMEHHBIM MIEPUOIaM
(?) mnanoBas CTOMMOCTH MTPOCKTA
(?) uenenampaBieHHbIC JACHCTBHS 1O NPEOOPA30BAHUIO [EATEIBHOCTH OPTaHU3allMH, C LEIbIO
JTOCTHKEHUS] MAKCUMaTbHOU 3(p(HEeKTUBHOCTH 3TOM NEATEITBHOCTH

@DopMbI KOHTPOJISI CAMOCTOSITEILHON PadoThI o0yuaromuxces: pedepar.

Tembl pedepaToB

Kiaccuueckoe ornpeneneHue npoeKTa.

Onpenenenre npoekTa kKak OM3Hec-Ipolecca, HalpaBJIEHHOTO Ha H3MEHEHHE.
Knaccudukanus npoekTos.

VYHUKaIbHOCTh MPOAYKTA MIPOEKTA, KaK OJHA U3 €ro 0a30BBIX XapaKTEPUCTHUK.
YHUKaTbHOCTh TMPOIECCa BBIMOJHEHUS Pa0OT MPOEKTa, KaKk OJHA U3 ero 0a30BBIX
XapaKTEPUCTHK.

agbrwbnE

6. VYnpaBiieHne IpOeKTaMu THIIA «IIPOLIEYPay.
7. VYpaiieHne NpoeKTaMu THIIA «MO3TH».
8. VYnpaiieHne NpoeKTaMu TUIIA «CEIUHA.
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Pa3nes 2. UcTopus pa3BUTHS NPOEKTHOI0 YIIPABJICHHSA

Tema 2.1. OCHOBHbIE BE€XHM CTAHOBJIEHUSA TMPOEKTHOTO YHOPABJICHUS: POCCHUUCKHI H
3apyOeKHBIN OIIBIT.

Lenv: ¢hopmuposanue crniocOOHOCTH y4acTBOBATh B YIPABICHUU MPOEKTOM, MPOTrpamMMoOin
BHCAPCHUA TCXHOJOIMYCCKUX MW MPOAYKTOBBIX I/IHHOBaI_II/Iﬁ HJIN HpOI‘paMMOf/'I OpraHn3allMOHHBIX
U3MEHEHUH, W3y4eHHE OCHOB MOJIECIMPOBAaHUS OW3HEC-TIPOLECCOB U HCIOJIb30BaThb METObI
peopraHu3aiuy OM3HEC-MPOIIECCOB B MPAKTUYECKOM nesTenbHocTH opranu3zanui (IK-15).

Ilepeuens uzyuaemvix 31eMeHMO8 COOEPHCAHUSA

ViopasneHne  npoekTamMu 32 pyOe€XoOM, CTaHOBJEHME  IIPOEKTHOIO  YIpaBJICHMUS,
npodeccuoHanbHble OpraHU3alMy YIPABIEHUS IPOEKTaMH, OCHOBHBIE ATalbl Pa3BUTHS METOJOB
YOpaBJICHUA IIPOCKTAMH B POCCI/II/I, OCHOBHBIC [IIPHUYUHBI HCETAaTUBHBIX TGH[[GHI_II/Iﬁ Pa3BUTHA
yIpaBieHUs MPOEKTaMH, aHAJIU3 O3UTUBHBIX TEHACHINI U N3MEHEHUN

Bonpocs! 1J1s1 caMONIOATOTOBKH:

1. ®opmMupoBaHUE IPOEKTHOIO YIIPABICHUSI KAK CAMOCTOSTENbHOMN cepbl 1eATeTbHOCTH.
2. [TpuymHBl 3amycka NPOLECCOB TII00ANU3alMi, YHU(PHUKAIUMM M CTaHIAPTH3AIHUUA B
obnactu ynpasieHus npoekTam B.1990-e rosl.

3. DTanbl CTAaHOBIICHHS MTPOSKTHOTO YIIPABJICHHUS.

DopMBbI KOHTPOJISAA CAMOCTOSATEILHOI padoThl 00y4yaromuxcs: pedepar.
Tembl pedepaToB

1. Copep:xaHue OCHOBHBIX 3TAllOB pa3BUTHs METOJIOB YIIpaBlIeHUs ITpoekTamu B Poccum.
2. AHanu3 MO3UTHUBHBIX U HETaTUBHBIX TEHACHIIMIA Pa3BUTHUS YIPaBJICHUS MPOCKTaAMH B
Poccun.

Tema 2.2. CoBpeMeHHasi KOHUENIMUS YIPABIECHUS IPOEKTaMHU.
Ilesb: BiazeHue HaBBIKAMHM CTPATErMYECKOr0 aHaiM3a, pa3paboTKH U OCYLIECTBICHMS CTpaTeruu
OpraHM3aliy,  HalpaBJIEHHOM Ha  oOecre4eHHe  KOHKYPEHTOCHOCOOHOCTH,  CIIOCOOHOCTh
aHAJIM3UPOBaTh B3aUMOCBS3U MEXIY (YHKIHMOHAIBHBIMU CTPAaTETMsIMM KOMIIAHMM C LENbIo
MOJITOTOBKH  COQIAHCHPOBAHHBIX ~ YIPABJICHYECKUX PEUICHWH, CIOCOOHOCTh y4acTBOBaTh B
yIIpaBJIEHUH MPOEKTOM, IPOrpaMMOM BHEJPEHUS! TEXHOJIOTMYECKMX U MPOJYKTOBBIX MHHOBALUN WU
nporpammoii opranuzannonssix uamenenuii (IK-8)

Ilepeuens usyuaemoix 31eMeHmoé co0epicanus

Konuenuus ynpasnenus no tensim (MBO - Management by Objectives), ocHOBHBIC MOHSTHSI
IIPOEKTHOTO yrpasieHus u ux B3aumocss3p o ['OCT P 54869—2011, SMART.

Bonpocs! 1J1s1 cCaMONOATOTOBKH:

1. Pa3nnumus TpaauLIMOHHOIO ¥ MPOEKTHOTO MEHEIP)KMEHTA.
2. DNEeMEeHTHI U 1Iard B CUCTEME YIIPABIIEHUS MO LIETSIM.
3. PazButue Teopuu ynpaBieHUs IPOEKTaMHU.

DopMBbI KOHTPOJISI CAMOCTOSITEILHON padoThl o0yuaromuxces: pedepar.

INPAKTUYECKOE 3AJAHHUE K PA3JIEJTY 2
®opMa NPAKTHYECKOI0 3aIaHUA: PACUECTHOE NPAKTUYECKOE 3a1aHNE
IIpuMmep pacueTHOro NPAKTUYECKOIO 3a1aHUs

[TpuBeaure KpaTKuii 0030p KIIOUEBBIX MPO(ECCHOHANBHBIX OpPraHU3alUil  yIpaBIeHHS
MPOEKTaMU: Ha3BaHHWE, MCTOPUS BOZHHUKHOBEHHUS, BKJIAJ B TEOPUI0O U MPAKTUKY YIPaBICHUS
IIPOEKTaMHU.

Joxnan opopmute B BUJE Mpe3eHTALUH.

PYBEXHBI KOHTPOJIb K PA3JIEJIY 2: ¢gopmMa pyGeskHOro KOHTpPOJS — KOMIBIOTEPHOE
TECTUpPOBaHUE
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IIpumep TecToBOro 3anaHus
(??7)Kem BriepBbIe ObUIO MPENTIOKEHO UCIIOIB30BaTh MATPUUHYIO OPraHU3allMOHHYIO CTPYKTYPY:
(?) P. Jadr
(?)K. Hesuc
(DM. I'ynuxk
(NHII. BamyraBuk

Tembl pedepaTtoB

1. OCHOBHBIE BEXU Pa3BUTH MPOEKTHOTO YIPABICHUS: 3apyOCIKHBIN OIIBIT.
2. OCHOBHBIE BE€XH Pa3BUTUS IPOCKTHOT'O YIPABICHUS: POCCUNCKUM OIBIT.
3. KittoueBble pazianuns TpaJuLIMOHHOIO U IPOEKTHOI'O MEHEI)KMEHTA.

Pa3nes 3. 7JKu3HeHHBbIH HUKJ MPOEKTA.
Tema 3.1. [loHsATHE )KMU3HEHHOTO UKJIA TPOEKTa. MOJENIH )KU3HEHHOTO LIUKJIA.
Ilenv: chopmupoBaTh yMEHHE MOJICIUPOBATH OHW3HEC-TPOIECCHI W HWCIOJB30BaTh  METOJbI
peopranuzany OU3HEC-TIPOLIECCOB B MPAKTUYECKOW NEATEIbHOCTH OpraHu3anuii, CHocoOHOCTh
y4acTBOBATh B YIPABJICHUH MPOEKTOM, IIPOrPAMMONM BHEAPEHUS] TEXHOJOTHYECKUX M MPOJTYKTOBBIX
WHHOBAIIMH WU IPOrpaMMO OpraHN3allMOHHBIX U3MEHEHUH, YMEHHEM MPOBOIUTh aHAIIN3 PHIHOYHBIX
U CHEeUU(PUIECKUX PUCKOB JJIA MPUHSTHUS YIPABICHYECKUX PEIICHHM, B TOM YHCIIE MPU MPUHSATUHU
pemienuii 06 naBecTupoBanuu U GpuHancupoanuu (ITK-15)
Ilepeuenv uzyuaemvix 371eMeHmMO8 COOEPHCAHUA
JKvi3HeHHBII UK MpoeKTa, Ga3bl, STanbl U CTAAUH KU3HEHHOTO IIUKJIA IPOEKTa, 0COOEHHOCTH
Y TIPUHIUIIBI IOCTPOCHHMSI )KU3HEHHOTO IIUKJIA TTPOEKTA.
Bonpochl /151 cAMONIOATOTOBKH:
1. OcoOeHHOCTH KU3HEHHOTO IHKJIA TPOSKTa
2. TlpuHUUIBI )KU3HEHHOTO LUKJIIA TPOEKTA.
3. ®a3pl )KU3HESHHOTO ITUKJIA TIPOCKTA.

@DopMBbI KOHTPOJIS CAMOCTOSAITEIbHOMH padoThI o0yuarwuxesi: pedepar.
Tembl pedepaToB

1. KiroueBble XapaKTEpUCTUKHU KU3HEHHOTO [IUKJIA IPOEKTA.

2. ®a3pl )KU3HEHHOTO ITUKJIA IPOEKTA.

Tema 3.2. Mozaenu XU3HEHHOTO LUKJIA IIPOEKTA.
Ilenv: cdopmupoBaTh yMEHHE MOJEIMPOBaTH OW3HEC-TIPOIIECCHl M HCIOJB30BAaTh  METOJIbI
peopraHuzanMy OM3HEC-TIPOLIECCOB B MPAKTUYECKON MAEATENbHOCTH OpraHu3aliuii, CIOCOOHOCTb
y4acTBOBaTh B YIPAaBJICHUU MPOEKTOM, NMPOTPAMMOM BHEAPEHUS TEXHOJOTMYECKUX U MPOAYKTOBBIX
MHHOBAIMM WY IPOrpaMMON OpraHU3alMOHHbBIX U3MEHEHUH, YMEHHEM IIPOBOUTH aHAJIN3 PIHOYHBIX
U cHeru(pUYECKUX PHUCKOB JUISl MPUHATUS YNPABICHUECKUX PELICHUM, B TOM 4HWCJIE HPU MPUHATHU
peteHuii 00 nHBecTHpoBaHuM U punancuposanun (ITK-15)

Ilepeuens usyuaemvix 31eMeHmMOE COOEPHCAHUA

AJlaniTUBHBIE W MPOTPECCUPYIOIINE KMU3HEHHbBIE LUKIIbI MPOEKTa, Bogonaa (“‘TpaagulluOHHBIIN"
WM “LUKI CBEPXY BHU3), IPOTOTUIIHPOBAHNUE, THKPEMEHTHOE IIOCTPOEHHE, CIUPAJIbHAS MOJIETb.
Bonpocs! 1J1s1 CAMONIOATOTOBKH:
[Iporuo3upyrorniye KU3HEHHbIE LUKIIbI TPOEKTA.
AnanTuBHBIE )KU3HEHHBIE IIUKJIbI IPOEKTA.
Kackannas (BoonaiHast) MOJENb )KU3HEHHOTO 1IMKJIAa TPOEKTa: MPEUMYIIECTBA U HETOCTATKH.
HrepannonHas MOJENb KU3HEHHOTO IMKJIA IPOEKTa: IPEUMYILECTBA U HETOCTATKH.
CrnupasibHas MOJIENb )KU3HEHHOT'O IIUKJIa MPOEKTa: MPEeUMYIIecTBa U HEJOCTAaTKH.
WNHkpeMeHTHast MOZEIb KU3HEHHOTO IMKJIA IPOEKTa: IPEUMYILECTBA U HETOCTATKU
@DopMBbI KOHTPOJIA CAMOCTOATEJbHOH PadOThl 00y4arOLIMXCH: TMPAKTUYECKOE PaCUETHOE
3aJlaHue.

coarwNE
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MNPAKTUYECKOE 3AJIAHUE K PA3JIEJTY 3
®opma NPAKTHYECKOTO 3aJaHUA: PACUCTHOE IIPAKTHUECKOE 33 JaHNE
[IprMep pacyeTHOTo MPAKTUYECKOTO 3aaHHs
Packpoiite ocobeHHOCTH U (ha3bl KMU3HEHHOTO IMKIIA poekTa Ha npumepe [Ipoekra cTpouTenbcTBa
cobopa Cesroro Ilerpa B Batukane.

Ipumep. Cobop Ceamoeo Ilempa pacnonosicen k 3anady om yenmpa Puma, na meppumopuu
cysepennozo 2ocyoapcmea Bamuxan. Hemopus pacckasviéaem, umo Ha mecme HbulHewiHe20 cobopa
Ceamoco Ilempa naxoouncs yupk, na apene Komopozo 6o spemena Hepona npeoasanu myuenuueckou
cmepmu xpucmuat. B 67 2. crooa nocie cyounuwa ovin npueeder u anocmon Ilemp. Ilemp nonpocun,
umoovL KasHb e2o He Yynoooonsnu Xpucmosoi. Tocoa ou OvbL1 pacnam 20710801 GHUS3.

B 326 2. 6 namamo 06 smom umnepamop Koncmanmun nogenen nocmpoums 0A3UIuKy 60 uUMs
Csamoco Ilempa. Kozoa ona ob6semwana, nana pumckui Huxonau V 6 1452 2. nauan cmpoumenbcmeo
cooopa. Ilocne eco cmepmu pabomul OviIU NpUOCMAHOBIEHb, U moavko 6 1506 e. nana FOnuu I1
nopyyun apxumekmopy bpamanme cmpoumenvcmeo cobopa. Camvim 21agHblM mpebosanuem nepeoco
saxazyuxa — nanvl FOnus Il — 6vina gueypa cobopa — epeueckuil pagHoCmMOpPOHHULL Kpecm, 6ce
ocmanbHoe OblLI0 HA YCMOmMpeHUue 8blOPAHHO20 apXumekmopa, Ha mom momenm Jfonamo bpamanme.
Apxumexmop max u 3a0yman yepkogb — 8 8ude 2peuecKo20 pasHOCMopoHHe20 Kpecma. /lanee, nocie
cmepmu FOnua 1, npuwen npasums caredyiowuti nana — Jles X, komopuwlii npunuman ydacmue 8
NpOeKmuposarnuu cobopa He bOoiee uem npedvblOYWuUll, HO €20 dcelanue KApOUHANbHO MEHSL0 X0O0
cmpoumenvcmea. Eeo mpebosanuem 6vi10 coz0amv cobop 8 eude Jnamunckoeo Kpecma. M
cnedyouemy apxumexkmopy, Pagasnio Canmu, npuwinoco meHams npoexkm 6 kopHe. Taxkum obpazom,
CMEHUNUCL 0sadyams 2nae 2ocyoapcmea Bamukana, nocieonum u3 xomopwix ovin Ypoan VIII.
Ilpoexm ece-maku Ovin 3aeeputen, u 18 nosops 1626 2., 6 1300-1emnutl rodunell nepeoi OA3UIUKU U
yepes 120 nem nocie nHauana cmpoumenvbcmea Holewne2o cobopa Cesmoeo Ilempa, nana Ypoan VIII
0C8AMUL HOBbIU COOOP.

PYBEXHBIA KOHTPOJIb K PA3JIEJIY 3: ¢opma pyGesKHOro KOHTPOJIS — KOMITBIOTEPHOE
TECTHPOBaHUE
[Ipumep TecToBOro 3aganus
(??)®a3a ocy1iecTBIEHUS IPOEKTAa HAYUHAETCS Cpasy ke MOCIe ...
(?)®a3b1 pa3pabOTKU KOHIICIIIMU TPOSKTA
(1) Da3bl nmaHUpOBaHHS IPOCKTA
(?)®a3bI OLIEHKH U SKCIIEPTH3BI TPOCKTA

Pa3nen 4. OxkpyskeHune npoekra.
Tema 4.1. BHemHee M BHYTpPEHHEE OKpY)KE€HHE IPOEKTa. MeTojabl aHanu3a BHEIIHETO
OKPY>KECHHUSI IIPOEKTA.
Ilens: popmupoBaHUE HABBIKOB MCIOJB30BAHNS OCHOBHBIX TEOPHIl MOTHBAIMH, JTUAEPCTBA U BIACTH
JUI PEIIEHUs] CTPAaTErMUeCKUX M ONEPATUBHBIX YNPABICHUYECKHX 3a]ad, a TAKXKe JUIsl OpraHu3alun
IpyNmnoBoi paboThl Ha OCHOBE 3HAHUS MPOIECCOB TPYMIOBON JWHAMUKA M TPUHIMIIOB
(dbopMHpOBaHUS KOMaHJbl, YMEHHE MPOBOJUTH AyIUT YEIOBEYECKUX PECYpCOB U OCYIIECTBIATH
JUarHOCTUKY OpPraHU3allMOHHOW KYJNbTYpPbl; YMEHHE MNPHUMEHSATh OCHOBHBIE METO/blI (PMHAHCOBOIO
MEHE/UKMEHTa JJIsl OLEHKM AaKTHUBOB, YIpaBIE€HUS OOOPOTHBIM  KAalUTaJOM, IPUHATHS
WHBECTUIIMOHHBIX pElIeHUH, peleHud 1o (QUHAHCHUPOBaHHIO, (HOPMUPOBAHHIO JAUBUACHIHON
MIOJINTUKU U CTPYKTYpHI KaluTajla, B TOM YUCJIE, IPU NPUHATUN PELICHUH, CBA3aHHBIX C ONEpaLUsiIMU
Ha MHUPOBBIX PhIHKaX B ycioBusax rimobanusaruu (ITK-7)
Ilepeuens usyuaemvix 31eMeHmMOE CO0EPIHCAHUA
OxkpykeHue MpoeKTa, CBONCTBA MPOEKTa, JdalibHee OKPYKEHUE MPOEeKTa, BHEIIHHE (aKTOpPBI,
COLIMAJIbHBIE M 3KOHOMHMYECKHME YCIOBMS, CTWIb PYKOBOJACTBA, YYACTHUKHM IPOEKTa, METOABI H
CpelICTBa KOMMYHUKAIIMH, CKAHUPOBAHUE, MOHUTOPUHT, NIPEABUICHUE, OLIEHKA.
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Bomnpocs! 11 caMONOATOTOBKH:

@akTOpBI BHEIIHETO OKPYKEHUS ITPOEKTA.

2. JlanpHee, OnMKHEE W BHYTPEHHEE OKPY)KEHUE MPOCKTA: COJACPKAHUE U COOTHOIIICHUE
MOHSATHUH.

3. Meroabl Hccle0BaHUs BHEITHEH CPEIbl MPOCKTA

=

@DopMBbI KOHTPOJISA CAMOCTOSAITEIbHOM PadoThI 00yYaKOIIUXCS: JOKTAI.
TembI:
1. OxpyxeHHe MPOEKTa KaK CIOKHBINH KOMILJIEKC B3aUMOCBSI3aHHBIX OTHOIIIEHUH, KOTOPHIE

IIOCTOSIHHO BO3JIEHCTBYIOT Ha IIPOEKT IO MEPE €T0 peasIn3aliH.
2. XapaKTepHCTUKHU JAJBHETO OKPY>KEHHsI IPOEKTa: OCOOCHHOCTH U CTPYKTYPHBIE KOMITOHEHTHI.
3. CocTaB BHYTPEHHETO OKPYKEHHS ITPOEKTA.

Tema 4.2. Y4aCTHUKH IPOEKTA.
Ilenv: popmupoBaHUE HABBIKOB MCIOJIB30BAHUS OCHOBHBIX TCOPUI MOTHBAIUH, JTUACPCTBA M BIIACTH
JUISL PELIEHUsl CTPATErMUYECKUX M OINEPAaTUBHBIX YIPAaBICHUYECKUX 3a]ad, a TAKXKE JJIsl OpraHu3aluu
IpYyNIoBOi pabOThl Ha OCHOBE 3HAHUSI TMPOIECCOB TPYNIOBOM JTUHAMHUKHU U TPUHIUIIOB
dbopMUpOBaHHS KOMAaHJbl, YMEHHE NPOBOAUTH ayAUT YEIOBEUYECKUX PECYpCOB U OCYIIECTBIIATH
JUArHOCTHKY OPTraHU3allMOHHOW KYJIBTYpPhl; YMEHHE MPUMEHSAThH OCHOBHBIC METOJIBI (DHHAHCOBOTO
MEHEPKMEHTa JUIS  OLIEHKM AaKTUBOB, VyIpaBiIeHHS OOOPOTHBIM  KamUTaloOM, TMPUHSATHUS
WHBECTUIIMOHHBIX pEIICHUH, peImIeHuH 10 (QUHAHCHPOBAHWIO, (OPMUPOBAHUIO JTUBUIACHIHOM
MOJIMTUKU U CTPYKTYPBI KanuTajiaa, B TOM YUCIE, IPU NPUHITHN PEUICHUH, CBSI3aHHBIX C ONEPALUSIMHU
Ha MHUPOBBIX PhIHKaX B yciioBusx riobanu3aiuu (ITK-7)

Ilepeuens uzyuaemvix 371eMeHmMO8 COOEPHCAHUA

KiroueBbie yqacTHHKHY TPOEKTa (MHBECTOP, 3aKa3YUK, FTEHKOHTPAKTOP, TEHIOAPSIIUHK,
WCIOJIHUTEIIN ), KOMaH/Ia YIIPABJICHUS TPOCKTOM: MEHEIKEP MPOeKTa, (HYHKIIMOHATLHBIE MEHEIKEPHhI
MPOEKTa — YJICHbI KOMAH/bI POEKTA.
Bomnpocs! 11 caMONIOATOTOBKHU:
CBsi31 MEX]ly MPOEKTOM U €ro OKPYKEHHEM
JluHaMuKa OKpyKEHUs ITPOEKTa.
[ToHsITHE yYAaCTHUKOB IIPOEKTA.
KiroueBble yduaCTHUKH ITPOEKTA.
Komanpga mpoexra.
Ponu uneHoB KOMaH bl IPOEKTA.

ocoarwhE

@DopMBbI KOHTPOJIA CAMOCTOSATEIbHOM PadoThI 00yYaKOIIUXCS: JOKIAI.

IMPAKTUYECKOE 3AIAHHUE K PA3JIEJTY 4
dopMa NPaKTHYECKOI0 3aJaHUsI: PACUETHOE MPAKTUIECKOE 3aJaHHe
[Tpumep pacyeTHOTO MPAKTHUUECKOTO 3aJaHMs

O3HaKOMBTECH B CETH HHTEPHET C JTIOOBIM IIPOEKTOM MAaCIITAOHOTO CTPOUTEIHCTBA (HAIIPUMED,
noctpoiika B MockBe OuzHec-lieHTpa). OnuIImTe OKpYyXeHHe (BHEIIHEe M BHYTPEHHEE) IMPOEKTa.
JlaiiTe XapaKTEpUCTHUKY OCHOBHBIM (DaKTOpaMm, BIUSIONMIAM Ha YCIENTHOCTh peaM3alfy IPOCKTa.
Kakue u3 Hux sBisioTCsS KitoueBbMH? Kakue MeToNbl aHaln3a BHEIIHETO OKPYXEHHs Bbl Oyjere
ucrnonb3oBath? Kakoit meton Oyner Hanbonee nHpopmaTuBeH?

Ornucanne BHYTPEHHETO OKPYKEHHS MPOU3BOAUTCS HA OCHOBE MCXOIHBIX JAHHBIX.

PYBEJXHBIA KOHTPOJIb K PA3JIEJY 4: ¢popMma pyOde:KHOro KOHTPOJISI — KOMIIBIOTEPHOE
TECTUPOBAHUE

[Ipumep TecToBOro 3aganus
(??)... - 5TO U3yYeHHUE BCEX CETMEHTOB OOIIET0 OKPYKEHUS MPOEKTa
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(?)uccnenoanue
(?)mouuTOpHHT
("ckanupoBanue

Pa3nen 5. MeTogosnoruyeckue 0CHOBBI YIIPABJIEeHHS MPOEKTAMHU

Tema 5.1. Merogosiornyeckue Moaxoabl K yIpaBiIeHHUIO NMpoeKkTaMu. [[puHuunsl ynpaBieHus

MPOCKTaAMHU.
Ilens: hbopMupoBaHNe HABBIKOB MCIOJIb30BAaHUSI OCHOBHBIX TEOPHIM MOTHBAIMH, JTUAECPCTBA U BIACTH
JUISL pELIEHUs CTPATEerMuYeCKUX M OINEPAaTUBHBIX YIPAaBICHUYECKUX 3a7ay, a TAKXKE JUJIi OpraHu3aluu
IpyNIoOBOM paboOThl Ha OCHOBE 3HAHUS MPOIECCOB TPYMIOBON JWHAMUKA M [PUHIUIIOB
(dbopMUpOBaHHS KOMAaHJIbI, YMEHUE NPOBOAWTH AYAHT YEIOBEYECKUX PECYpCOB U OCYIIECTBIATH
JIMArHOCTUKY OPTaHU3allMOHHOM KYJIBTYpbI, CIIOCOOHOCTh y4YacTBOBATh B YIPABICHUH IPOEKTOM,
MporpaMMoOil  BHEJIPEHUSI TEXHOJIOTMYECKUX M TMPOJYKTOBBIX HMHHOBAIIMH WM MPOrpamMMoit
opranuzanuoHHbix n3Menenuii (IK-7)

Ilepeuenv uzyuaemvix 371eMeHmMO8 COOEPHCAHUA

[TpuHiMn 0OGOCHOBAaHHOCTH YIPAaBJICHUS NPOEKTaMHU, MPHUHIMII HCTOpU3MA  YIPABICHUS
MIPOEKTaMH, MPUHIIUI CUCTEMHOCTH YIPABJICHHS MPOCKTAMH, MPUHIIUI KOMILJIEKCHOCTH YIpaBICHUS
MPOEKTaMU, NPUHLUI KJIacCU(PHUKAIMM  YIpaBJICHUS MNPOEKTaMu, NpUHIUN IPPEKTUBHOCTH
yIpaBJIeHUs MPOESKTaMH, KIIACCHYECKOe MpOeKTHOe yrpasinenue, Agile, Scrum, Lean, Kanban, Six Sigma,
PRINCE2
Bonpocsl 111 CaMONOATOTOBKH:
[TpuHIMIIBI yIIpaBIIeHUS TPOEKTAMHU.
CucTteMHbI MOAXO/ K YIPABICHUIO TPOCKTaMHU.
CunpHbIe U cllabble CTOPOHBI KJIACCHYECKOTO MPOEKTHOTO MEHE)KMEHTA.
Agile —uTepaTHBHO-HHKPEMEHTAIBLHBIA METO/I K YIIPABJICHUIO IIPOCKTAMHU M MTPOAYKTaMH

el A =

®opMbl KOHTPOJISA CAMOCTOATEIbHOI Pad0ThI 00y4YaIOLUXCA: JOKIA.

Tema 5.2. Mozenu 3penocTi ynpaBiieHUs: TPOEKTOM.
IJen»: popmHpoBaHUE HABBIKOB UCIOJIb30BaHHUS OCHOBHBIX TEOPUI MOTHBAIMHM, JIMACPCTBA U BIIACTH
JUIS peIlieHusl CTPAaTerMuecKUX M OINEPAaTUBHBIX YNPABICHUYECKHX 3aJad, a TAKKe JUIsl OpraHu3aluu
IpynmoBoi paboOThl Ha OCHOBE 3HAHMUS IMPOLECCOB TPYNNOBOW JAMHAMUKA M HPUHIMIIOB
(GbopMUpOBaHMSI KOMaHJIbl, YMEHHE NPOBOJUTH AayAUT 4YEJIIOBEYECKHUX PECYpPCOB U OCYLIECTBIIATH
JMAarHOCTUKY OPraHWU3allMOHHOM KyNbTYphl, HABBIKOB aHalu3a MHPOpMALUU O (PYHKIMOHHUPOBAHUU
CHUCTEMBbl BHYTPEHHEro JOKYMEHTOOOOpOTa OpraHM3alllM, BeIeHus 0a3 JaHHBIX IO Pa3InYHbIM
nokaszarenasiM U (GOpMHpPOBaHUS HH()OPMAIIMOHHOIO OOECTEeYEeHUs YYaCTHUKOB OpraHM3allMOHHBIX
npoektoB (IK-15).

Ilepeuenv usyuaemvix 371eMeHmMO6 COOEPHCAHUA

Mogenb oOpraHU3alMOHHON 3pENOCTH  yhpaBiieHuss mpoekTamu, Organizational Project
Management Maturity Model (OPM3), Mogens ypoBHeii 3penoctu kommanuu I'. Kepunepa wimu
Project Management Maturity Model (PMMM), Mogenb 3penocTu ympaieHus mnoptdensimu,
nporpammamu u npoektamu Portfolio, Programme and Project Management Maturity (P3M3).

Bomnpoce! 118 caMONIOATOTOBKH:

1. IIpeumymectBa M HEOOCTaTKM MOJEIM OPraHU3ALMOHHON 3pEIOCTH  YIPAaBICHUS
MIPOEKTaMHU.

2. Onenka 3penoctu 6u3Hec - mporecco 1o Kepuuepy.

3. [IpeumymiectBa ¥ HENOCTAaTKM MOJEIM 3pEJIOCTH  YIpPaBlIEHUsS MOpTdensiMu,
IIPOrpaMMaMu U MPOEKTaMH.

4. Monens 3penocTy MPOLEcCoB YIpaBieHusl IpoekTaMu bepkiu.

DopMbI KOHTPOJISI CAMOCTOATEJIBHONH PadoTbl 00YYAKOIIMXCH: PACUETHO-IPAKTUYECKOE
3a/laHue.
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ITPAKTHUYECKOE 3AJAHUE K PA3JEJLY §
dDopMa NPAKTHYECKOI0 3aJaHUSA: PACUETHOE MPAKTUYECKOE 3aaHue
ITpumep pacyeTHOrO NPAKTUYECKOIO 3aJaHus

N3yunte mnpencraBieHHyro Huke cxemy. CocrtaBbTe €€ onucanue. Packpoiite, B ueM
3aKIII0YAI0TCs CHIIbHBIC U ciabbie cTopoHbl Agile. Odopmute B BHie TOKIAIA.

PucyHok 4: Cxema pa6oTbi no Agile

B paspa6oTke 3aBepLueHo
Yacrb 1
Yactb 2 ———
MNMpoexr >
T Yactp 3
YacTtb 4

PYBEXHBIA KOHTPOJIb K PA3JIEJIY 5: ¢opma pyGesKHOro KOHTPOJIS — KOMITBIOTEPHOE
TECTHPOBAHHUE
[Ipumep TecToBOro 3ananus
(??) YuacTHHK MpOEKTa, KOTOPOMY JEJICTHPOBAHbBI ITOJHOMOYUS 110 YHPABICHHUIO JACSATEIbHOCTHIO,
HAIpaBJICHHOW HA JOCTH)KEHHE IIeJIeH IPOEKTa HA3bIBACTC. ..
(1) PykoBoautens mpoekTta
(?) 3akazumk
(?) Hompsimunk
(?) UuBecrop
(?) Kontpakrop
(?) Komanaa npoekra
(?) HpoexTHsIi 0uc

Pa3nen 6. MeTogoioruueckue 0CHOBBI YIIPaBJIeHHS MPOEKTAMU.

Tema 6.1. Metoas! yripaBieHHs IPOEKTAMH.
Ilens: pa3BuTHE CHOCOOHOCTH Y4YacTBOBAaTh B YIPABICHUM HIPOEKTOM, MNPOrpaMMON BHEAPEHUS
TEXHOJIOTUYECKMX M IPOAYKTOBBIX WHHOBALMM WJIM IPOrpaMMOM OpraHM3alMOHHBIX M3MEHEHUH,
MOJIETTMPOBaTh OM3HEC-TIPOLIECCH M MCIONb30BaTh METOJAbl PEOpraHu3allii OH3HEC-TPOIECCOB B
npakTHueckoi nesirensHocT opranmzanuii (IK-15).

Ilepeuens uzyuaemvix r1eMeHmo8 cooepicanus

MerTo/1bl CEeTEBOTO TUIAHMPOBAHKS U YIIPABIICHUS, METO aHanu3a Kputuueckoro mytu (Critical
Path Method — CPM), meron ananu3a u oreHku mnporpamm (mpoektoB) Program Evaluation and
Review Technique — PERT, nuarpamma I'anTa.
Bomnpoce! 118 caMONIOATOTOBKH:
Cytb Metona kputudeckoro mytu (Critical Path Method — CPM).
Cytb MeTosa ynpasneHus npoekrtamu PERT.
KanennapHo-cereBoe rniaHUpoBaHUE U YIIPaBIEHUE.

OcoGenHoctu nocTpoeHus auarpamma ['anra.

P ohE

DopMbI KOHTPOJIAA CAMOCTOSATEIbHOU padoThl 00y4YaroLIUXCsi: JOKIAI.
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Tema 6.2. MexxnyHapOoIHbIE CTaHIAPTHI 00CCIICUCHUS TPOCKTHOM JIEATETLHOCTH.
IJens: pa3BUTHE CIOCOOHOCTH Y4YacTBOBaTh B YIPABICHUH IPOEKTOM, IMPOrPaMMON BHEAPEHHS
TEXHOJIOTUYECKUX M MPOJYKTOBBIX HHHOBALMA WJIM HPOrpaMMOM OpraHU3alMOHHBIX H3MEHEHH,
MOJICIIMPOBAaTh OW3HEC-TIPOLIECCHl M HCIOJIb30BaTh METOABl PEOpraHu3alii OU3HEC-TPOLIECCOB B
paKkTH4YeCcKoi aesrenbHoctd opranusanuii (ITK-8).

Ilepeuens uszyuaemvix 371eMeHmMO8 COOEPHCAHUA

Crangaptel ymnpasieHus npoekramu, PMBOK (PMI), ISO 10006 (ISO), PRINCE2 (CCTA),
P2M (PMAJ), cranmapTsl yrnpaBiieHHs IPOrpaMMaMH, CTAHIAPT YIPaBICHHS MOPTQEIeM POCKTOB
(Stan dar d for Port folio Management (PMI)), crangapTel omucaHus KOMIIETECHIMH MeEHEIKepa
npoekra, Poccuiickas acconuanus ynpasienust npoekraMmu COBHET, crannapTsl opraHu3alinoHHOIO
ynpasieHus nmpoektamu (OPM3 (PMI)).

Bomnpoce! 118 caMONIOATOTOBKH:

1. Project Management Body of Knowledge (PMBOK).
2. IPMA Competence Baseline (ICB).

3. Crannapt ISO 10006.

4, Cranmapt OPM3.

DopMBbI KOHTPOJIAA CAMOCTOSATEIbHOMH PadoThl 00yYaKOIIUXCS: JOKIAI.

INPAKTUYECKOE 3AJAHUE K PA3JIEJIY 6
®opMa NPAKTHYECKOI'0 3aIaHUA: PACYECTHOE NPAKTUYCCKOE 3aJaHNE
ITpumep pacyeTHOrO NPAKTUYECKOIO 3aJaHUs
JaiiTe nHTEpIpETAMIO YKa3aHHOMY (hparMeHTy ceteBoro rpaduka. Paboty odopmure B Buze
JOKJIaza.

PaGota
A

Patorta Patorta
B pil|
Patora
r

PYBEXKHBI KOHTPOJIb K PA3JEJIY 6: ¢gopma pyGe;kHOro KOHTPOJS — KOMIBIOTEPHOE
TECTUPOBAaHUE

[Tpumep TecToBOTO 3a7aHUS
(??7) Jonomuute yrBepxkaenue: «CyTh METOAa CETEBOTO TUTAHUPOBAHUS 3aKITIOUACTCS ...»
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(?)B pazpaboTke neranpHOro rpaduka (rpaukoB B CIIydae CIOKHOTO MPOEKTa) BHITOIHEHHS paboT 1o
peann3anuy CUCTEMbI

()B mocTpoeHun cereBoro rpaduka, SBISIOMIErocs rpaduyeckuM OTOOpakeHHEM BceX paboT 1o
peanu3anuy CUCTEMBl M 3aBUCHMOCTEH (B TOM YHCIE BPEMEHHBIX M «IIPOCTPAHCTBEHHBIX») MEXKIY
HUMH

(?)B yueTe GanmaHca CpOKOB M TIOCIICIOBATEIIHHOCTH BBITTOJTHEHHUS PabOT

Pa3znen 7. Opranu3zanuoHHasi CTPYKTypa ynpaBJeHUsl IPOEKTOM.

Tema 7.1. [lonsiTue opraHu3anMOHHON CTPYKTYPHI YIIPABICHUS IPOEKTaMHU.

CymHOCTb U coiepKaHNE NHHOBAIIMOHHBIX IIPOEKTOB.
Ilenv: GopmupoBaHHE HABBHIKOB MOJEIUPOBAaHUS OU3HEC-TIPOIECCHl W HCIOJIb30BATh METOJIbI
peopranu3anyy OU3HEC-TIPOLIECCOB B MPAKTUYECKON JNEATETLHOCTH OPTaHU3aIHii; yMEHUEe TPUMEHSTh
OCHOBHBIE MPHUHIMIIBI U CTAaHAAPTHl (DUHAHCOBOrO yueTa Jjisi (OPMUPOBAHUS YUYETHOW MOJUTUKUA U
(MHAHCOBOW OTYETHOCTH OPraHU3allM{, HABBHIKOB YIIPABJICHUS 3aTpaTaMH W TPUHSATUS PEHICHWA Ha
OCHOBE JTaHHBIX yrpasieHyeckoro yuera (IK-15).

Ilepeuens uzyuaemvix 371eMeHmMO8 COOEPHCAHUA

OpranuzanvoHHass ~ CTPYKTypa  yIOpaBi€HHs  HPOEKTOM,  MPUHIUIBI  MOCTPOCHUS
OpPraHMU3alMOHHBIX CTPYKTYpP YIpaBJIECHUS IPOEKTAMU, KOPIIOPATUBHAS KYJIbTYpa

Bonpocsl /151 cAMONOATOTOBKH:

1. IlonaTre opraHU3allMOHHON CTPYKTYPbI yIIPaBIEHUS IPOEKTaMH.

2. O01IMe IPUHLHUIBI TOCTPOSHHSI OPTaHU3AIMOHHBIX CTPYKTYP YIIPABICHUS MPOSKTaMHU.

3. BausiHue poeKTa Ha TUI OpPTraHU3aIMOHHON CTPYKTYPHI.

4. Bei6op popMbI OpraHu3anum MpoeKTa.

DopMBbI KOHTPOJISAA CAMOCTOSATEIbHOH PadoThl 00yYaKOIIUXCS: JOKIAI.

Tema 7.2. Tunsl opraHn3allMOHHBIX CTPYKTYP YIIPABJICHUS IPOCKTAMH.
Ilenv: QopmMupoBaHHE HaBBIKOB MOJEIUPOBAaHUS OM3HEC-TIPOIECCHl U HCIOJIb30BATh METOJIbI
peopranu3any OU3HEC-TPOLIECCOB B MPAKTUYECKON NEATETbHOCTH OpraHU3alHii; yMEeHHUEe IPUMEHSTh
OCHOBHBIE€ NMPHUHIMIIBI U CTAaHAAPTHl (PMHAHCOBOrO yuyeTa JUIsi (POPMUPOBAHUS YUETHOM MONUTHUKH U
(uHAHCOBOW OTYETHOCTH OpPTraHM3allMH, HABBIKOB YIPABJICHUs 3aTpaTaMHU U MPHUHATUS pEIIeHUH Ha
OCHOBE JaHHBIX ynpaiaeHueckoro yuera (ITK-15).

Ilepeuens usyuaemvix 371eMeHmMO8 COOEPHCAHUA

QDyHKIHUOHAIBHAS CTPYKTypa YIPABIEHUsA IPOEKTaMH, IPOEKTHAs CTPYKTypa, MaTpU4HAas
CTPYKTypa yIpaBJIeHUs IPOEKTaMH, cllabas MaTpulla, cOalaHCUpOBAaHHAs MaTPHIA, CHJIbHAs MaTpUILIa,
MaTpula OTBETCTBEHHOCTH.

Bonpocs! 111 CaMONOATOTOBKH:

1. YnpaBneHnue npoeKToM B OpraHu3aluu ¢ QyHKIUOHAIBHOU CTPYKTYpOIl.

2. OO01Me NPUHIMIBI TOCTPOEHUS! OPraHU3AIMOHHBIX CTPYKTYP YIpPaBJIEHUS IPOEKTaMHU.

3. [IpeumymiecTBa ¥ OTpaHUYCHHUS MATPUIHON CTPYKTYPBI YIPABICHUS IPOCKTAMH .

4. CxeMbl OpraHM3allMOHHBIX B3aUMOOTHOILIEHHH U cep OTBETCTBEHHOCTH.

5. Marpuiia OTBETCTBEHHOCTH.

@DopMBbI KOHTPOJIA CAMOCTOATEJIbHONH Pa0dOThI 00y4AKUIMXCSA: PACUETHOE IMPAKTHYECKOE
3a/laHue.

INPAKTUYECKOE 3AJAHUE K PA3JIEJTY 7

(I)opma NPAKTHIECCKOIo 3aJaHUsA: PAaCUCTHOC IMPAKTUICCKOC 3a/JaHNC
HpHMep paCuYCTHOr0 MPaKTUICCKOTO 3aJaHU A
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N300pa3ute rpaduveckd CTPYKTYpY YIpaBICHHs MPOEKTaMH, B3SB 3a MCXOIHBIA oOpasel
MPOEKT cTpouTenbcTBa codopa Cesitoro Ilerpa B Batukane (onucan B IpakTHUECKOM 33JJaHUU 3).

PYBEKHBIA KOHTPOJIb K PA3JEJIY 7: ¢gopMa py6ekHOro KOHTPOJIS — KOMIIBIOTCPHOC
TECTUPOBAHUE
[Ipumep TecToBOTrO 3a7aHUS
(?7)Takast cTpyKkTypa ONTHUMAJIbHA JIJII XOPOIIO HAJIAXXEHHOTO IUKINYECKOTO MPOU3BOJICTBA, OJHAKO
BBI3BIBACT PsiJl TPYJHOCTEN MIPU BBHIITOJTHEHUH POESKTOB
(?) nuHeliHas CTpyKTypa
(V) dyskMOHANBHAS CTPYKTYpa
(?)IMBU3HOHANIbHAS CTPYKTYpa
(?)maTrpuuHas CTpyKTypa

Pazgea 8. Oduc ynpapjieHus NpoeKTaMu

Tema 8.1. Opranuzanus u pa3BuTHE 0rica yrpaBIeHHs IPOSKTAMH.
Ilens: (GopmupoBaHuE HABBIKOB BJAJIEHUS PA3IMYHBIMH CrOco0aMu pa3peieHus: KOHQGIMKTHBIX
CUTyallUi MPU MPOSKTUPOBAHUN MEKIMYHOCTHBIX, TPYIIIOBBIX M OPraHU3AIIMOHHBIX KOMMYHUKAIIHA
HAa OCHOBE COBPEMEHHBIX TEXHOJIOTWi YIIPaBJICHHS MEPCOHAIOM, B TOM YHUCJIE€ B MEXKYIbTYpPHOM
cpeze; BiaJleHUEeM HaBBIKAMU JOKYMEHTAIBHOTO O(OPMIICHHSI PEILICHHH B yIIPaBICHUH OTIEPAIIHOHHOMN
(IpOU3BOACTBEHHOI) JEATENLHOCTH OpraHU3aluil MPU BHEAPEHUN TEXHOJOTHYECKHX, MPOMYKTOBBIX
WHHOBAIMI WK opranu3aiuonHsix n3menenui (IK-8).

Ilepeuens uzyuaemvix 31eMeHMO8 COOEPHCAHUA

[TpoekTHBIN oduC, (YHKIUH TPOSKTHOTO Oduca, MPOCKTHAs IWArHOCTHKA, pa3padoTKa
KOHIEMIUN U CTPYKTYPBI IPOEKTHOTO Odrca, ONpe/esieHne CTaHAapTOB U METOA0JIOTHH MPOEKTHOTO
ouca, mIaHUpOBaHWE OPraHU3AIMU MPOEKTHOTO Oduca, MOAO00P MPOEKTHOTO MEpCoHaa, O0ydeHHe
MIPOEKTHOT'O TIepCOHaa.

Bonpocs! 1J1s1 cCaMONOATOTOBKU:

1. ITpoexkTHBIN O(uc Kak MHCTPYMEHT CO3/1aHUSI KOPHOPATUBHOM CHUCTEMbI YIPaBICHMS
IMPOCKTaMM KOMITaHUH

2. CopneprkaHue 3TaroB 10 OpraHu3aluy IPOEKTHOTO oduca.

3. @OyHKIMH IPOEKTHOTO ouca.

®opMBbI KOHTPOJISI CAMOCTOSITEIbHON PadoThl 00y4AKOLIUXCA: JIeI0Bas Urpa.

Tema 8.2. Tunsl mpoexTHOTO OdHca.
Ileny: dhopmupoBaHHE HABBHIKOB BJIQJCHHS PA3IUYHBIMH CIOCOOAMHU paspelieHus KOHMIUKTHBIX
CUTYallMil TIPU TPOECKTUPOBAHUM MEXKIMYHOCTHBIX, TPYNIOBBIX M OPraHU3allMOHHBIX KOMMYHHUKAIIUMA
Ha OCHOBE COBPEMEHHBIX TEXHOJIOTHH YIpaBJICHUS TMEPCOHAIOM, B TOM YHCIE B MEXKYJIbTYPHOUH
Cpelie; BiIaJIecHuEM HaBBIKAMH JOKYMEHTaJIbHOTO 0(OPMIICHHSI PEIICHUI B YIIPABICHUH ONEPAMOHHON
(TpOM3BOICTBEHHOM) JEATEIHPHOCTH OpPTraHM3aAIlMi TPU BHEAPEHUM TEXHOJOTHMUYECKHX, MPOITYKTOBBIX
WHHOBAIM WK opranu3aiuonHbix m3menenui (IMK-7, MK-8).

Ilepeuens usyuaemvix 31eMeHmMO6 CO0EPIHCAHUA

[TpoekTHbIil oduc, Tunel odpuca ympasneHus npoekramu, «lIpoekTtHast kaHuenspus», LleHtp
OTBETCTBEHHOCTH 32 TEKYILUe MPOeKThl, LleHTp npuodsuin.

Bomnpoce! 118 caMONIOATOTOBKH:

1. Onucanue OpraHU3allMOHHON CTPYKTYPhl KOMIAHUH C IPOEKTHBHIM O(HCOM B KauecTBe
CEPBUCHOTO NOJIpa3/IEICHUS.

2. Onucanue OPraHU3alMOHHON CTPYKTYpbl KOMITAHHUHM, B KOTOPOH TNPOEKTHBIH oduc
SIBJISIETCS] LIEHTPOM OTBETCTBEHHOCTH 34 IMPOEKTHI.

3. [TpoexTHBIN O(GHUC KaK HMHCTPYMEHT [UId TpaHC(hOpMAIMM CTPATETHUECKUX Ieneit
B HaOOp MPOEKTOB.

31



@®opMbI KOHTPOJISI CAMOCTOATEIbHOI Pad0ThI 00y4aKOIIMXCH: JOKIIAI.

INPAKTUYECKOE 3AJAHUE K PA3JIEJIY 8
dopmMa NPAKTHYECKOI0 3aJaHHA: PACYETHOE IIPAKTUYECKOE 3aaHUE
IIpumep pacyeTHOro MPAKTUYECKOIO 3aJaHUs

B ¢opme kpaTkoro scce naiTe HUHTEPIPETALMIO CXEMbl OPraHU3aAUOHHON CTPYKTYpPHI
KOMITaHWH, B KOTOPOI NMPOEKTHBIN O(HC SBISETCS LEHTPOM OTBETCTBEHHOCTH 3a MPOEKTHL [Ipumep
IIPEJICTaBJIEH HUXKE.

CoBer JHP eEKTOP OB

IIpoH3BEOACTEO IIp oeKTHLIA ITponasxH
oijmc

PYBEXHBIA KOHTPOJIb K PA3JIEJIY 8: ¢opma pyGesKHOro KOHTPOJIS — KOMITBIOTEPHOE
TECTUPOBAHUE

IIpuMep TecTOBOTO 3adaHUs
(??)Opranu3zaius mpOEKTHOro oQrca MO3BOJISET. . .
(?)obecmeunTh POIIECCHI BHIMOJIHEHHUS padoT
())yHudunmpoBaTh ympaBleHYeCKHE MPOIEAYPHl U MOBBICUTH YPOBEHb 3PENOCTH KOPHOPATHBHON
CUCTEMBI YITPABJICHUS TPOCKTAMH
(?)maeT BO3MOKHOCTH pEaTM30BBIBATH BCIO COBOKYIHOCTH (DYHKIIME, MPOIIECCOB M OIepamnuii,
HEOOXOIUMBIX JIJISl JOCTH)KCHHUS ITOCTABIICHHBIX TIEPe;] IPOCKTOM IIeJIeH

Paznen 9. YnpasJiienue noprgesieM NpoeKToB

Tema 9.1. Llenu u sTansl ynpasieHus noprdeneM IpoeKToB.

Ilens: QopmupoOBaHWE YMEHHS YMEHHE TPUMEHSTH OCHOBHBIE METOAbI (PHHAHCOBOTO
MEHEJ)KMEHTa JJIsi OLEHKHM AaKTUBOB, YIpaBIE€HUS OOOPOTHBIM  KAalUTaJlIOM, IPUHATHS
WHBECTULIMOHHBIX pEHICHWH, peImeHui 1o (UHAHCUPOBAHHIO, (HOPMUPOBAHHIO ITUBUACHIHON
MOJIUTUKH M CTPYKTYpBI KalluTajla, B TOM YHCIe, IpU MPUHIATUU pEIIeHUH, CBI3aHHBIX C ONepalusIMu
Ha MHPOBBIX DPBIHKaX B YCJOBUSAX TJIO0ATM3AIMM; YMEHHE NPUMEHSTH OCHOBHBIC NPUHIMITBI U
CTaHJapThl (PMHAHCOBOTO ydeTa A (GOPMHUPOBAHUS YUYETHON MOJUTUKH U (PUHAHCOBOM OTYETHOCTH
OpTraHW3aIl¥, HAaBHIKOB YIPABJICHUS 3aTpaTaMd W TPHUHATHS pEIICHWH Ha OCHOBE JaHHBIX
ynpasiendeckoro ydera (ITK-7, ITK-8).

Ilepeuens uzyuaemvix r1eMeHmo8 cooepicanusn

Llenu ympaBneHust nopTdensiMu MPOEKTOB: MAaKCUMH3AIMs BaXKHOCTH, JOCTIIKEHHE OayaHca
(paBHOBeCHSI), JOCTIDKEHHE CTPATETHYECKOTO COOTBETCTBHS, TIPOIECC YIPABICHUS MOPTQEIIMH
MIPOEKTOB, OIpe/eieHne MopTderneil MpoeKToB, ONpeaeieHne KaTeropuil MpOeKTOB B HOPTQENsX,
UACHTUUKAIMS W paclpeleieHue BCeX TEeKYNIMX W MNpeJlaraéMbIX IPOEKTOB MO KAaTEropusM M
porpamMMam, OINpe/eieHne CTENEeHH BaKHOCTH MPOEKTOB B MporpamMmax U moprdensx, pa3padoTka
TJIABHOTO PACIUCaHHs TMPOEKTa, (OPMHPOBAHWE W BeleHHE OaHKa JaHHBIX KIFOUEBBIX PECYPCOB,
BBIJICJIEHUE JIOCTYNHBIX PECYpCOB B HpPOTpaMMbl M MPOEKTHl M3 MOpT(dernel, cpaBHEHHE O0BEMOB
(UHAHCOBBIX TOTPEOHOCTEH, MJIAHWPOBAHUE, YTBEPKACHUE W YIPABJICHUE KAXKIOH MPOTpamMMoil U
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KaXJbIM TPOCKTOM, pETYJSIpHBIH IEepecMOTp MPHOPUTETOB, MeEpepaclpenesieHHe pecypcos,
KaJIeHJapHOE NEePEeIIaHUPOBAHHUE BCEX IPOTrPAMM.
Bonpocs! 1J1s1 cCaMONOATOTOBKU:

1. OcHOBHbIE 1IeNTU yIIpaBIeHUsI MOPT(ENIMU IPOEKTOB.
2. OcHOBHBIE 3Talbl IPOIIEcca YIPaBICHUS TOPTQEIIMH IPOEKTOB.
3. OTHolIeHUST MEXIy TPYIINON yIpaBieHUs MNOPTQENsIMU IPOEKTOB, CIOHCOPAMHU

IPOEKTOB, O(hUCOM yIpaBICHHS MPOESKTAMH U MEHEPKEPAMHU IPOEKTOB/TIPOrpamMM

@DopMbI KOHTPOJIA CAMOCTOATEIbHOH PadoThl 00y4aIOIIMXCHA: PACUETHOE MPAKTHUYECKOE
3a/laHue.

Tema 9.2. DopmupoBanue nopTdess MPOSKTOB.
Heas: hopMupoBaHre yMeHHs yMEHUE NPUMEHSITh OCHOBHBIE METO/bl (PMHAHCOBOTO MEHEIKMEHTA
JUIl OLIEHKU aKTHBOB, YIIPABJIEHHs OOOPOTHBIM KalMTalOM, NPUHATUS MHBECTHULIMOHHBIX PELICHUH,
peeHuii o (MHAHCUPOBAHUIO, (POPMUPOBAHUIO TUBUACHIHON MOJUTHUKU U CTPYKTYPHI KaluTasia, B
TOM YHUCIIE, IPU NPUHIATUM PEIICHUM, CBS3aHHBIX C ONEPalUsIMU Ha MHUPOBBIX PBIHKAX B YCJIOBHAX
rio0anu3anuy; yMEHHE IMPHMEHSATh OCHOBHBIE MPHUHIMUIBI M CTAaHAAPTHl (PMHAHCOBOTO YydeTa s
(dbopMHpOBaHUS YYETHON NOJIUTUKU U (PUHAHCOBOM OTUETHOCTH OPraHM3allii, HABBIKOB YIPABICHUS
3aTpaTaMu U IPUHSTUS PELICHUI HAa OCHOBE JaHHBIX yrpasiendyeckoro ydera (IIK-7, ITK-8).

Ilepeuens usyuaemvix 371eMeHmMOE COOEPHCAHUA

WHBeHTapu3anuss IPOEKTOB, neperpy3ka IpOEKTaMH, pPAcCTAHOBKA W YIIpaBJIEHUE
IIPUOPUTETAMU IIPOEKTOB.

Bonpocsl 111 CaMONOATOTOBKH:

1. ITpoBeneHNE HHBEHTAPU3ALMU IPOTPAaMM U ITPOEKTOB

2. @aKTOophbl, BIUSIOLIUE HA IPUOPUTETHI IPOEKTA.

3. Moaenu npuopuTeTOoB.

@®opMbl KOHTPOJISI CAMOCTOSITEIbHOI PadoThl 00Yy4YaIOIIMXCSI: PACYCTHOE MPAKTUYECKOE
3a/laHue.

MNPAKTUYECKOE 3AJJAHUE K PA3JAEJLY 9
®opma NPAKTHYECKOT0 3aJaHMU: PACUCTHOE TIPAKTHYECKOE 3aaHUE
[Tpumep pacyeTHOTrO MPAKTUIECKOTO 33 IaHHsI
[ToaroroBuTh 93cce, pacKpbIBaroliee MouraroBoe (opMHpPOBaHHE TOPTQENs MPOEKTOB.
O6wemoM He MeHee 3 cTp.

PYBEXHBI KOHTPOJIb K PA3JIEJIY 9: ¢gopma pyGeskHOro KOHTpPOJS — KOMIBIOTEPHOE
TECTHPOBaHUE

ITpumep TecToBOrO 3aJaHUS
(??7) Bepno nu ytBepxkaeHue: «['pymnma yrpaBieHHMs MNOpPTQENsIMH MPOEKTOB OOEecreunBaeT
CTpaTeruueckoe pyKoBOJCTBO BCEMH NPOrpaMMaMHM U MPOEKTaMHU, BXOASIIMMHU B OPTQETH MPOEKTOB,
KOTOPBIC HAXOOATCA B BEACHUU )IaHHOI\/’I rpynnbl»?
(!) ma
(?) mer

Pa3nen 10. OcHoBHBIE MpoUeAYPbI U MPOLECCHI YIIPABJEHHUS MPOEKTOM

Tema 10.1. OG30p KJIIOUEBBIX MPOLEAYP U MPOILECCOB YIPABICHUS TPOCKTOM .
Iens: BnajeHVe HaBBIKAMH CTPATETMUYECKOTO aHAM3a, pa3pabOTKH M OCYIIECTBICHUS CTPATETHH
OpraHu3aliy, HalpaBIeHHOH Ha o0ecreyeHne KOHKYPEHTOCIIOCOOHOCTH; YyMEHHE IPHUMEHSTh
OCHOBHBIE METOJbI (MHAHCOBOTO MEHEKMEHTAa JUIS OIICHKH aKTHUBOB, YIPABIECHUS OOOPOTHBIM
KaIluTaloM, PUHATHS UHBECTUIIMOHHBIX pPEIIeHHH, perIeHui no puHaHCUPOBaHUIO, (OPMUPOBAHUIO
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JTUBUJICHTHOM MOJIMTUKHU U CTPYKTYPHI KalUTAala, B TOM YUCJIE, IPU NPUHSITUH PEIICHUN, CBSI3aHHBIX C
omepausMid Ha MHUPOBBIX pBIHKaxX B YCJIOBHSX TIJI00anM3aluy; CHOCOOHOCTh AaHAJIU3UPOBATH
B3aMMOCBSI3U  MEXAYy (DYHKIMOHAIBHBIMH CTPATETHSMH KOMIIAHWA C [ENbI0  MOATOTOBKU
cOamaHCHUPOBAHHBIX YIPABIECHYECKUX PEIIEHUH; CIIOCOOHOCTh Yy4acTBOBATh B YIPABICHUU MPOCKTOM,
MporpaMMoOil  BHEJIPEHUSI TEXHOJIOTMYECKUX M MPOJYKTOBBIX HWHHOBAIIMH WM [POrpamMMmoit
opranuzanuonusix n3menenuii (IK-7, IK-8).

Ilepeuenv uzyuaemvix 371eMeHmMOE COOEPHCAHUA

[Ipouecc wHULMANMK MPOEKTa, MPOLECC IUIAHUPOBAHMS COJIEpPHKAHUS IPOEKTA, IPOLECC
pa3paboTKK paclucaHus, MPOLECC IUIAHUPOBaHUSA OIO/PKEeTa MPOEKTa, IPOLECcC IUIAHUPOBAHUS
IIEpCOHAJIa MPOEKTa, IpolecC IUIAHUPOBAHUSA 3aKylNOK B MPOEKTE,  IMPOLECC IUIAHUPOBAHUS
pearupoBaHHsT Ha PHUCKH, MPOIECC IUIAHUPOBAaHUS oOOMeHa WH(OpMamueld B MPOEKTE, MPOLECC
IJJAHUPOBAHUS YIPABJICHUS W3MEHEHUSIMU B IPOEKTE, MPOLIECC OPraHM3aliy MCIOJHEHUs IMPOEKTa,
IIPOLIECC KOHTPOJIS UCIIOJIHEHUs ITPOEKTA, IIPOLECC 3aBEPILEHUS IIPOCKTA.

Bomnpocsl 111 caMONIOATOTOBKH:

1. OnuuiuTe B3aMMO1€CTBHE OCHOBHBIX T'PYIII MPOIIECCOB.

2. [Ipoueaypsl yrpaBieHHs IPOSKTOM MO TPAJIUIIMOHHON METOIOIOTHH.

3. OcHoBHBIE TIpOIIeAYPHI U Iporiecckl PMI onmcannbie B crangapre PMBOK.

4. Ilpouenypsl yrnpaBiaeHHs MPOEKTOM 1o metoaonoruu [IPMA.

5. [Ipoueayps! ynpasienus: mpoektom 1o meroaoioruu PRINCE2.

®opMbI KOHTPOJISI CAMOCTOSATEJIbHON PadoThl 00Yy4alOIIMXCS: PACUETHOE MPAKTUYECKOE
3amanue (paboTa B MPOEKTHBIX TPYIIaxX ¢ IPUMEHEHHEM METOJI0B KOJUIEKTUBHOM paboThI).

Tema 10.2 OpraHu3aiiOHHO-TEXHUYECKOE OOECIeYeHuEe MPOEKTHOW  JIeSTEeIbHOCTH.
ConeprxaHue MPOSKTHBIX JOKYMEHTOB.
Ilens: B1ageHneM HaBBIKAMH JJOKYMEHTAJIBHOTO O(OPMIICHHSI PEIICHUH B YIIPaBJICHUU ONIEPAIIMOHHON
(IPOM3BOACTBEHHON) NESATEIBHOCTH OPraHW3AlUi MPH BHEAPCHUH TEXHOJIOTMYECKHX, MPOIYKTOBBIX
MHHOBALIMM WJIM OPraHM3alMOHHBIX W3MCHEHWH, BIIaJCHUE HABBIKAMU aHajdH3a HH(GOPMALUH O
(YHKIIMOHMPOBAHWHU CHCTEMBI BHYTPEHHETO JOKYMEHTOOOOPOTa OpraHU3aliH, BEJACHUS 0a3 JaHHBIX
[0 pa3IUYHBIM TOKa3aTelnsiM M (HopMUpOBaHUS WHPOPMALMOHHOTO OOECHeYeHHs] YYaCTHHUKOB
opranm3anuonHbix npoektos (K-8, MK-15).

Ilepeuens usyuaemoix 31eMeHmoé co0epicanus

TexHUKO-9KOHOMHUYECKOe OOOCHOBaHME, 33JaHME HA OPTraHMU3aAlMOHHOE MPOCKTHPOBAHHE,
oOliecucTeMHasl JIOKyMEHTallMs, OpPraHMW3alMOHHBIA OOIMMHA MPOEKT CHCTEMBl YIpaBICHUS
OpTaHU3aIH.

Bonpocs! 1J1s1 cCaMONIOATOTOBKHU:

1. Ocnognsie pazaenst TOO.

2.CoctaB 00111€CUCTEMHON JOKYMEHTAIMH.

3.Paznenbr 3aanust Ha OPTIPOSKTUPOBAHNE CHCTEMBI YIIPABICHHS.

®opMbl KOHTPOJISI CAMOCTOSATEIbHOI Pa00ThI 00YyYaIOLUXCH: JOKIIAI.

MMPAKTUYECKOE 3AIAHHUE K PA3JIEJIY 10
®opMa NPAKTHYECKOI0 3a1aHUsI: PACUETHOE MPAKTUYECKOE 3a/laHNe
[Tpumep pacyeTHOro MPAKTUUECKOTO 3aJaHHs
Packpoiite B ¢popme 3cce B3aMMOAEHCTBUE TPYIII MPOLIECCOB C YKa3aHHBIMH Ha PUCYHKE OCHOBHBIMHU
BXOJIaMH U BBIXOJaMHU.
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PYBEXHBI KOHTPOJIb K PA3JIEJIY 10: ¢opma py6e:kHOr0 KOHTPOJS — KOMIBIOTEPHOE
TECTUPOBAaHUE
IIpumep TecToBorO 3a0aHUA
(??)OcHoBHBIM paznenom TOO sBisercs
(?)xapakTeprcTHKa CUCTEMBI YIIPABJICHHS OpPraHU3aluel U ee 3JIEMEHTOB
()xapakTepucTHKa CYIIECTBYIOIIEH CUCTEMbI YIIPABJICHHS U IPOU3BOJICTBEHHOM CHCTEMBI
(?)orieHKa POU3BO/ICTBEHHBIX MTOTEPh

Pa3nes 11. YnpasiieHue cogep;kaHueM NMPOEKTa

Tema 11.1. ®opmupoBaHne NMPOEKTHOIO 3aMbicaa. KoHuenTyannsanus mpoeKTa.
IJens: BrnaseHue HaBBIKAMH CTPATErMUYECKOIO aHalM3a, pa3pabOTKH M OCYILECTBIEHUS CTpPaTEerHu
OpraHu3aliy, HAIpaBICHHOW Ha oO0ecreYeHHe KOHKYPEHTOCIIOCOOHOCTH, YMEHHME MOJEJINPOBATh
OM3HeC-TIPOLIeCChl M HCIOJIb30BaTh METOJ/bl pPEOpraHu3alMi OM3HEC-TPOILECCOB B MPAKTUYECKOH
nestensHocTH opranm3aiuii (ITK-7, IMK-8).

Ilepeuens usyuaemvix 31eMeHmMOE CO0EPIHCAHUA

VYropaBnenue coiepkaHHeM NpoekTa, (GopMmupoBaHHE UAEH NPOEKTa, HHULUAIUS,
IJIAHUPOBAHUE COJEPKAHUSA, ONPEIACICHUE COJAEPKAHUS, MOATBEPKIACHUE COIEpKaHUs, YIPABICHUE
W3MEHEHUSMH COJCPKAHUS, ONpPENEICHNE 3aUHTEPECOBAHHBIX CTOPOH, YTBEPKIACHUE KOHUEIIINH,
BHE/PEHHE KOHILEIINH, ONEpallMOHHAs HEOOXOTUMOCTb, KOHKYPEHTHAasi HEOOXOJUMOCTb, MOJIENb
CPABHUTENBHBIX BBITOJl, IEPHOJ OKYITAEMOCTH.
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BonpochI /151 cAMONOATOTOBKH:

1 [Iporecc popMupoBaHUs MPOSKTHOTO 3aMbICTIA.

2 OcCHOBHBIE TIPOIIECCHI YITPABJICHUS COJICPKaHUEM MTPOESKTA.
3. Konnenryanu3amnus mpoexTa.

4 Tumsl Moienei BIOOpa MPOEKTa.

5. MeTobl IIIaHUPOBaHUSI COJICPIKAHMSL.

@®opMbl KOHTPOJISI CAMOCTOAITEJIbHOI PadoTHI 00Yy4alOIIUXCHA: NPAKTUYECKOE PACUETHOE
3aJlaHue.

Tema 11.2. Onucanue npoexra. Crnenudukamnms.
IJens: oBnaneHue HAaBBIKAMH CTPATETMUYECKOTO aHAIM3a, pPa3pabOTKH M OCYIIECTBICHHS CTpaTerHu
OpraHM3alliK, HAMpaBJICHHONW Ha oOeclevYeHHe KOHKYPEHTOCIIOCOOHOCTH, YMEHHE MOJCIUPOBATH
OM3HEC-TIPOIIECChl U HCIOJIB30BaTh METOJbI PEOPTraHU3alMU OH3HEC-MPOIECCOB B MPAKTHUCCKOM
nesrenpHOCcTH opranusanuii (ITK-7, ITK-8).

Ilepeuens usyuaemvix 31eMeHM08 COOEPHCAHUS

OCOOEHHOCTH ¥ MPOLIEAYPhI ONTUCAHUS MPOCKTA, IENIU CIICIH(UKAIIMH TPOEKTA.

Bomnpochl iJisi CAMONOATOTOBKH:

1. OrpaHuveHust U MPEITIONI0KEHHS B OMTHCAHMH TIPOCKTA.

2. Lenu cocraBiieHnst Crienu(pUKAIMN TPOCKTA.

®opMbl KOHTPOJISI CAMOCTOSATEIbHOI Pa00ThI 00yYaIOIUXCS: JOMAILIHEE 3a/1aHUE.

MPAKTUYECKOE 3AJIAHUE K PA3JIEJIY 11
®opMa NPAKTHYECKOT0 32/IaHNUS: PACUETHOE MPAKTUYECKOE 3a/I1aHUE
[Tpumep pacyeTHOro NPAKTUUECKOIO 3aJaHUs
3anonHuTe JUCT crenudukanuu padoT Ha 000N TUm TpoekTa. B kauecTBe mpumepa MOXKHO
UCIOJIb30BaTh, MPEJCTABICHHYIO HIDKE TaOIHILy.

Ensumdmauns pafior (pemonT cren)

Bun pabor | Epwmua Uena CTOMMOCTH | Cpokw Ocoben-
3a yomyry 3A BCE BLINONHEHAR pabor HOGTH

PYBEXKHBI KOHTPOJIb K PA3JIEJIY 11: ¢opMa py6e:kHOr0 KOHTPOJS — KOMIBIOTEPHOE
TECTUPOBAHUE

[Ipumep TecToBoro 3aganus
(??) Packpoiite THIT MOJETH BBIOOPA MPOEKTA «CBSIIEHHAs! KOPOBaY.
(?)uts pykoBOAMTENCH CTANO OUEBHIHBIM, YTO 0€3 MOJCPHU3ALNY MPEANPUATHI HUPMa HE COXPAHUT
CBOM KOHKYPEHTHBIE IMO3UIIUN Ha PhIHKE
(mpoekr  mpemokeH ~ BIMATENFHBIM — PYKOBOJAWTENEM  BBICIIETO 3BEHA B  OpraHH3alUH
(?)mpoexThl pa3OMBAIOTCS HA TPH TPYIINBI — XOPOIINE, PEKPACHBIC U IUIOXHE — B 3aBUCUMOCTH OT HX
OTHOCHUTEJIBHBIX JOCTOUHCTB

Pa3nes 12. IlnannpoBaHue npoexkTa

Tema 12.1. OcHOBBI IITAHUPOBAHUS MPOEKTA.
IJensy: oBnaneHne HaBBIKAMH CTPATETHUECKOTO aHajiM3a, pa3pabOTKH M OCYLIECTBICHMS CTpPaTEerHu
OpraHu3aliy, HANpaBICHHOW Ha oOecreyeHHe KOHKYPEHTOCIIOCOOHOCTH, YMEHHE MOJIEIMPOBATh
OM3HEC-TIPOLIECChl M HCMOJIb30BaTh METOJbl PEOpPraHu3ali OW3HEC-TPOLIECCOB B IMPAKTHYECKOU
nestenbHOCTH opranusanuii (ITK-7, ITK-8).
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Ilepeuenv uszyuaemvix 371eMeHmMO6 COOEPHCAHUA

CylmHOCTs M pONb IUIAHUPOBAHMS IPOEKTa, IOCTAHOBKA €M IPOEKTa, IJIAHWPOBAaHHUE
CoZIep KaHus TIPOEKTA, IPEABAPUTEIHHBIHN IJIaH MIPOEKTA, TPUHIUIT [TOCIIEI0BATEIBHOTO pa30HEHuSI.

Bonpocs! 1J1s1 cCaMONIOATOTOBKH:

1. BaxxHOCTB a/1IeKBaTHOT'O TUIAHUPOBAHUSI TPOEKTA.

2. [IpaBuna 3¢(heKTUBHOTO BBITIOJIHEHHS MPOEKTA.

3. Onpenenenue 1eneil npoexra.

4. Pa3zpaboTKa IIpeBapUTEIbHOTO IIaHa IPOEKTA.

5. TlpuHuun mnocnenoBaTeabHOro pa3OMEHus: HOBas JIOTMKA IUIAHWPOBAHMSI B YCJIOBUSX

HEOIPEEeICHHOCTH.

@DopMbI KOHTPOJISI CAMOCTOSITEIbHOM PadoThI 00yuawuxcsi: pedepar.

Tema 12.2. KittoueBbie OAXO0/IbI K IIJIAHUPOBAHUIO MPOEKTA.

Ilenv: oBnaneHVWE HaBBIKAMH aHaidu3a WHPOPMAMK O (QYHKIIMOHUPOBAHUU CHCTEMBI
BHYTPEHHET0 JTOKYMEHTO000pOTa OpraHu3alvy, BeleHUs 0a3 JaHHBIX MO PAa3JIMYHBIM MOKa3aTesiM U
dbopmupoBanus HMH(DOPMAMOHHOTO O0ECIIEYCHUS YYACTHHKOB OPraHU3allMOHHBIX IPOCKTOB,
MIPOBOANTH aHANU3 PHIHOYHBIX U CTIEHU(DPUUECKUX PUCKOB JIJISl IPUHATHS YIPABIECHYECKUX PEIICHUN, B
TOM YHCJIIC IPH IPUHITUH PELIeHUi 00 nHBecTUpoBanuu u puHancupoBanuu (IIK-15).

Ilepeuens uzyuaemvix 371eMeHMO8 COOEPHCAHUA

TpanuuMoOHHBIE TOAXOABI K IUIAHUPOBAHHUIO MPOEKTa, pabovHMe COBEIIAHMUS IO 3almyCcKy
MPOCKTa, COCTABJSAIOIIME IIpollecca KOMAHJIHOTO IUIAHMPOBAaHUS, pPOJb MEHEKepa IPOCKTa B
KOMAaH/IHOM TUJITAHUPOBAHHUH, CO3/IaHUE OCHOBBI JIETAJILHOTO TUTAHUPOBAHMUS.

Bomnpocsl 1181 caMONOATOTOBKH:

1. CunpHBIC U ClTadble CTOPOHBI TPAAUIIMOHHBIX TIOJIX0/0B K INITAHUPOBAHUIO IIPOESKTA.
2 [Tporiecc KOMaHIHOTO TUIAHUPOBAHUS MTPOCKTA.

3. [IpenmytiecTBa 1 OrpaHHYCHUST KOMAHHOTO TUIAHUPOBAHUS ITPOCSKTA.

4 Crnenudurka KOHTPAKTHBIX PHCKOB.

@DopMBbI KOHTPOJIS CAMOCTOATEIbHOM PA00ThI 00YYAKIIHUXCS: JOKJIA/.

ITPAKTUYECKOE 3AJAHUE K PA3JIEJIY 12
®opMa NPAKTHYECKOI0 3aJaHUA: PACUCTHOE NTPAKTUYECKOE 3aJaHUE
IIpuMep pacueTHOTO MPaAKTUYECKOIO 3aJaHU

[TogroroBnsTe O630p MMpoOCKTa IO MOATOTOBKE HaquOﬁ KOH(bepeHHHH. Hcxonnele gaHHBIE
MMpEACTAaBJICHBI HUXKC.

Ipumep. Ha 3umneii ceccuu HUcnonnumenvrnoeo Komumema Ilpoepammor 0nst pykosooumenet
npoekmos (PPM) 6vino peweno, umo exce200Has KOHQepeHyus opeanusayuu npotoem 8 Hadaie
ocenu mexywezo 2ooa. Kax u 6 npownom 200y, Ha npoexm Ovln gvioenen 6100xcem 6 pasmepe $50,000
U nepconan uz yemovipex uyenogex. Ilpownocoouss Konpepenyus evl36a1a pazouaposanue: KOIu4ecmeo
VUaCMHUKO8 Nadano mpemuil 200 noopsio, u KoHpepeHyus edsa He copeanacw. /[ns Kougepernyuu,
Komopas npotioem 6 3mom 200y, Oblla NOCMABNeHd Yelb: NPUOCMAHOBUMb YMEHbUUEHUe YUCLA
VUACMHUKO8 U NOJLYYUMb YUCMYI0 npubsiis 6 pasmepe $25000.

0O0630p npoekTa Hassanue npoekra Meunemxep

[Tpobnema
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Ienn

3agaun

Kputepuu ycnexa

Jonymenus

IToaroroBun Hara Yr1Bepaun [ara

PYBEKHBIA KOHTPO.Ib K PA3JIEJTY 12
®opma pyoesKHOro KOHTPOJISA — KOMITBIOTEPHOE TECTUPOBAHUE
IIpumep TecToBOrO 3a8aHUA
(??)TpaaMuMOHHO TIAHUPOBAHKE MTPOCKTA PACCMATPUBAETCS KAK OCHOBHAS 003aHHOCTb. . .
(")MeHemxKepa mpoeKTa
(?)anMuHHCTpaTOpa IMPOEKTA
(?)paboueii rpynibl MpoeKTa

Pa3nen 13. Uepapxuueckasi CTPyKTypa padoT npoekTa

Tema 13.1. [leTanuzanns NpoeKkTa U €ro KOHKPETHBIX 33]1a4.
Ilens: oBnafeHne HaBbIKAMU MCIIOJIH30BaHKSI OCHOBHBIX TEOPUI MOTHUBALUU, JTUAEPCTBA U BIACTH JUIS
pELIEHNs] CTPaTeTMYECKUX M OINEPaTHBHBIX YIPABJICHYECKUX 3a]ad, a TaKkKe JUIsl OpraHH3aliu
IpynmnoBoi paboTbl HAa OCHOBE 3HAaHUSA MPOLECCOB TIPYNNOBOM JAWHAMMKH M PHUHIMIIOB
(dbopMHpOBaHHS KOMaHJbl, YMEHHE IMPOBOAMTH AyJUT YEJIOBEUECKUX PECYPCOB M OCYLIECTBIATH
JUarHOCTUKY OpraHM3allMOHHOW KYyJbTYphl TIOCPEICTBOM pPa3jMuYHBIX CIIOCOOOB pa3pelieHus
KOH(QUIMKTHBIX CHUTYyalluil MPH NMPOEKTUPOBAHUM MEXKIUYHOCTHBIX, TPYNIOBBIX M OPraHU3allMOHHBIX
KOMMYHHKAI[MIl Ha OCHOBE COBPEMEHHBIX TEXHOJIOTHUH YIpaBiCHHsI MEPCOHAIOM, B TOM 4HCIE B
MexkynbTypHO# cpeze (ITK-7, ITK-8).

Ilepeuens usyuaemvix 31eMeHmMoOE COOEPHCAHUA

Hepapxudeckasi CTPyKTypa NpOEKTa, MepapXxuuecKas CTPYKTypa paboT, ompeeseHHe 3a/1ad
(KOHTPOJIbHBIX TAKETOB paboT), MaTpULIa 33]1a4 U OTBETCTBEHHOCTH.

Bonpocs! 1J1s1 CaMONIOATOTOBKH:

1. Onucanue nepapxuueckoil CTpyKTypbl IPOEKTA.

2. Tumsl 1 c1ocOOBI UCTIONB30BAHMS HEPAPXUUECKUX CTPYKTYP.

3. CxeMbl HyMepaInuu JJIsl HepapXUIecKOi CTPYKTYPHI MPOEKTA.

4. OCHOBHBIE IPUHIUIIBI POEKTUPOBAHMS U COCTAaB OHca IPOEKTA.

@DopMbI KOHTPOJIS CAMOCTOSATEIbHOM Pad0oThI 00yYaKOIIUXCS: JOKIAI.
Tema 13.2. UnenTrdukaius cBI3YOUNX U KIIOYEBBIX COOBITHH (KOHTPOIBHBIX TOYEK).

lle.ﬂb.’ OBJIAICHUC HaABBIKAMH CTPATCTUYCCKOI'0 aHalInu3a, p33pa6OTKI/I U OCYHICCTBJIICHUSA CTpaTCTruun
opraHusanuu, HaHpaBHCHHOﬁ Ha oOecrecuyeHue KOHKypeHTOCHOCO6HOCTI/I, YMCHHUE MOJACIINPOBATH
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OM3HEC-TIPOLIECCHl M HCIIOJIb30BaTh METOJbl PEOPraHU3alH OH3HEC-TPOIECCOB B MPAKTHUECKON
nesrrenbHOCTH opranusanuii (ITK-7, ITK-8).

Ilepeuens usyuaemvix 31eMeHMO08 COOEPHCAHUS

[Mousitue «uHTEpdeiicHOe COOBITHE», KOHTPOJIbHBIN CIUCOK JJIs ONpeeaeHUsT nHTep(EHCHBIX
Y KOHTPOJIBHBIX COOBITHIA, pacIIMCaHUs U OFOJDKETHI 3a/1a4, BDEMEHHOM aHalIN3 CETEBBIX IIAHOB.

Bonpochkl IJisi CaMONOATOTOBKH:

1. OcHoBHbIC HHTEP(EHCHBIE COOBITHS, KOTOPBIMH JIOJDKCH YIPABJIATh MEHEKEP MPOCKTA.

2. VKpyIHCHHBIN KaJICHIAPHBIH IJIaH MPOEKTA U €0 HepapXusl.

3. Twumnsl pacnucanuii.

@opMBbI KOHTPOJISI CAMOCTOSITEILHON PadoThl 00y4arOLIUXCs: aHATIU3 Kelica.

MMPAKTUYECKOE 3AJIAHHUE K PA3JIEJY 13
®opMa NPAKTHYECKOI0 3aJaHUSI: PACUETHOE MPAKTUUECKOE 3aJaHHe
[Tpumep pacyeTHOrO NPAKTUUECKOTO 3aJaHUs

CocraBbTe JUIsl MIPOEKTa MOArOTOBKM HayyHOM KOH(epeHLuu cxemy pa3zOueHus Ha pabouue
3aJlaHus (MepapXu4ecKoe IpecTaBlIeHue paboT), UCIOJb3Ys, IPEACTABIEHHYIO HUXKE GopMYy.

3aoauu 3aoanus Pabomuwi
1 1 1
2 2
3 3
4
2
3

PYBEXHBI KOHTPOJIb K PA3JIEJIY 13: ¢opmMa py6e:kHOro KOHTPOJSI — KOMITBIOTEPHOE
TECTUPOBAHUE
[Ipumep TecToBOro 3aganus
(??)Uepapxuueckas CTpyKkTypa paboT MOKET ObITh JeTaIU3UpPOBaHa ...
(?)10 onepaTUBHOTO YPOBHS yIPABICHUS
(?)10 TpexcTyneH4aToro ypoBHs OTpakeHHs paboT MpOoeKTa
(1m0 nmoboro He0OXOUMOTO YPOBHS

Pa3nes 14. DxkcnepTu3a HHHOBAIMOHHBIX NIPOEKTOB.

Tema 14.1. 3anaun, METO/BI, IPUHIUIIBI IPOBEAECHUS SKCIIEPTU3HIL.
Ilens: oBnazeHne HaBbIKAMHM CTPAaTErMUYECKOTO aHaIM3a, pa3padOTKU M OCYIIECTBIEHUS CTPATErHu
OpraHu3aliy, HampaBIeHHOW Ha oOecreyeHne KOHKYPEHTOCIOCOOHOCTH, BIIaJ€HHE HaBBIKAMHU
aHanm3a MHQOpManmMM O (YHKIMOHUPOBAHWU CHUCTEMBl BHYTPEHHETO JOKYMEHTO00OpOTa
OpraHu3aly, BeAeHUs 0a3 JaHHBIX [0 Pa3NUYHBIM  TOKa3aTrelasiM U (opMUpOBaHUS
MH(OPMALIMOHHOTO OO0ECTeyeHUs] YYaCTHUKOB OPraHU3allMOHHBIX IPOEKTOB; YMEHUEM IPOBOIMTH
aHaJIN3 PHIHOYHBIX U CTIEHU(PUUECKUX PUCKOB JJIsl IPUHATHS YIPABICHUECKUX PEIIEHUH, B TOM YHCie
NpY MIPUHATHH PElIeHud 00 nHBecTHpOoBaHuU U ¢puHaHcupoBanuu (ITK-15).

Ilepeuens usyuaemvix 31eMeHmMOE CO0EPIHCAHUA

OnucaTenbHbIil METOA 3KCIEPTU3bI MPOEKTa, METOJ CPABHEHUS MOJIOKEHUN «I0» M «I10CIIey,
COIIOCTABUTEbHAS DKCIEPTU3A, IPUHIIMIIBI IPOBEACHUS SKCIIEPTHU3

Bomnpocs! 118 caMONIOATOTOBKH:

1. MeTopl SKCTIEPTU3BI TPOEKTOB.

2. [IpuHIMIIBI TPOBEACHUS SKCTIEPTH3.
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3. Opranu3zallioOHHbIE CTPYKTYPBI, OCYILECTBISIOLINE SKCIIEPTU3Y IPOEKTOB.
@DopMBbI KOHTPOJISI CAMOCTOSITEIbHON Pa00ThI 00y4arOIIUXCS: TOKIIaI.

Tema 14.2. O1ieHKa HHHOBAIIMOHHBIX TPOCKTOB.

Henab: oBnajeHre HaBBIKAMU CTPATETMYECKOrO aHalIM3a, pa3padOTKU M OCYIIECTBICHUS CTpaTeruu
OpraHM3allfi¥, HaNpaBJICHHOW Ha oOecrnevYeHne KOHKYPEHTOCIIOCOOHOCTH, BIIAJICHHE HAaBBIKAMU
aHanm3a wuHQOpManmMM O (YHKIMOHUPOBAHWU CHUCTEMbl BHYTPEHHETO JOKYMEHTOO0OpOTa
OpraHm3alyy, BeAeHUs 0a3 JaHHBIX TI0 Pa3IMYHBIM T[OKa3arensM ©  (QOopMHUpOBaHUS
MH(OPMALIMOHHOTO OO0ECleYeHUs] YYaCTHUKOB OPraHU3allMOHHBIX IPOEKTOB; YMEHUEM IPOBOIMTH
aHaJIN3 PHIHOYHBIX U CIEIU(DUICCKUX PUCKOB JUUIS IPUHSITHS YIIPABICHYECKUX PEIICHUH, B TOM YHCIIE
[IPH IPUHATHH pelicHuii 00 nHBecTupoBanuu u GpuHancupoBanuu (IK-15).

IMepeyeHb U3y4yaeMbIX 3JIEMEHTOB COJIeP:KAHUS

®unancoBas  3pdekTuBHOCTh, OrOKeTHas  A3(P(HEKTUBHOCTh,  HAPOJHOXO35SHCTBEHHAS
sKOHOMHYECKass A(PPEKTUBHOCTh, METOJ BHYTPCHHEW HOPMBI JOXOJHOCTH IPOEKTa, OILEHKA
3¢ (HEeKTUBHOCTH MHHOBALIMOHHOU AESITETbHOCTH, YCTOMUYUBOCTD MMPOEKTA, YYBCTBUTEIHLHOCTD MTPOEKTA.

BonpochI /151 cAMONOATOTOBKH:

1. IToxa3zarenu 3¢)(heKTUBHOCTH MHHOBALIMOHHOTO ITPOEKTA.

2. Metob! o1ieHKH 3¢ (HEKTUBHOCTH MTPOEKTA.

3. Cy1HocTh 3KOHOMUYECKOH 3(h(heKTHBHOCTH MHHOBALIMOHHOM JESATEIbHOCTH.
4. Paznmunst 23 pexTuBHOCTH y IPOU3BOIUTENEH U IOKYIATEICH.

®opMblI KOHTPOJISA CAMOCTOATEbHOI Pad0ThI 00Yy4YaIOIUXCA: JOKIA.

MPAKTUYECKOE 3AJAHHUE K PA3JEJY 14
®opMa NPAKTHYECKOI0 3aJaHUSI: PACUETHOE MPAKTUIECKOE 3aJaHHe
[Tpumep pacyeTHOro NPAKTUUECKOIO 3aJaHUs

Hcnonp3ys mosnydeHHblEe 3HAaHMS, NpoBeaute skcrneptusy I[Ipoekra crpouTenbcTBa cobopa
Caaroro Ilerpa B Bartukane (McXoaHble JaHHbIE CM. B IpakThyeckoM 3aaaHuu Ne3). Odopmuth B
dbopme rcce 06beMoM He Ooree 3 CTp.

PYBEKHBIA KOHTPOJIb K PA3JEJY 14: ¢opma pyOe:kHOro KOHTPOIS —

KOMIIBIOTEPHOE TECTUPOBAHHE
IIpumep TecToBOrO 3a1aHUA

(??)ConocraBuTenbHast SKCIEPTH3a COCTOUT B ...
(!)cpaBHEHMHU MOJOXKEHUS TPEANPUATUN U OpraHU3aLUH, TOJTyYaroIIUX roCyJapCTBEHHOE
(buHaHCHPOBaHKE U HE MOTYJAIOIIUX €ro
(?)cocTaBieHuM MPOrHO30B MOTEHLUAIBHOTO BO3CHCTBUS PE3yJIbTATOB OCYIIECTBIISEMBIX TPOEKTOB
(?)conocraBieHnH CyOBEKTUBHON MHTEPIPETALUU HHPOPMAIIMHN U TPOTHO30B

Paspnen 15. KonTpoJib B ynpaBjieHMH NPOEKTAMHU

Tema 15.1. KoHTpOsIb HCTIONHEHNS KAJIEHAAPHBIX MNIAHOB M KOHTPOJIb CTOMMOCTH.
IJeny: oBnafgeHHE HABBIKAMU CTPATETMYECKOIO aHAIN3a, Pa3paOOTKU M OCYILECTBIECHHUS CTPATErHU
OpraHu3aliy, HampaBIeHHOH Ha oOecleyeHne KOHKYPEHTOCIOCOOHOCTH, BIIaJ€HHE HaBBIKAMHU
aHanm3a uHQOpManMM O (QYHKIMOHUPOBAHWU CHUCTEMBl BHYTPEHHETro JOKYMEHTO00OpOTa
OpraHu3aliy, BeleHUs 0a3 JaHHBIX 10 Ppa3IUYHBIM  TOKa3arelsiM U (opMupoBaHUS
MH(OPMALIMOHHOTO OO0ECTeyeHUs] YYaCTHUKOB OPraHU3allMOHHBIX IPOEKTOB; YMEHUEM IPOBOIMTH
aHaJIM3 PHIHOYHBIX U CTIEHU(PUUECKUX PUCKOB JJIsI IPUHATHS YIPABICHUECKUX PEIICHUH, B TOM YHCie
NpU MIPUHSATHH pelieHuid 00 nHBecTupoBanun U punancupoBanuu (ITK-15).

Ilepeuens usyuaemvix 31eMeHmMO6 COOEPIHCAHUA
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B3aumocBsI3b KaJIeHJapHBIX IUIAHOB, 3aTPAT U TEXHUYECKUX PE3YNIbTATOB, OI[CHKA MCIIOTHEHUS
MIPOEKTa B CPABHEHUU C paclHCaHUEM, KOHTPOJb HUHTEPHEHCHBIX COOBITHH, 0OecredeHre eIeBOro
pPacxo0BaHUs PECYPCOB, KOHTPOJIb YIIPABICHUYECKOTO Pe3epBa, MPOOJIEMBI yUeTa 3aTpaT 1Mo IPOEKTY.

Bonpoch! /151 cAMONIOATOTOBKH:

1. KoHTpob ucroHeHUs! KaJeHIapHBIX ILIAHOB.

2. Heo6xoauMeble ycaoBUs KOHTPOJIA.

3. KoHTpoib croumocT.

4. [TpuurHBI BOSHUKHOBEHHS CTOUMOCTHBIX ITPOOIIEM.

@®opMbl KOHTPOJISI CAMOCTOAITEJILHONH PadoThl O00YYAKIIMXCS: PACUCTHOE MPAKTHUYECKOE
3aJlaHue.

Tema 15.2. KoHuenus 0cBOEHHOT0 00beMa.
Ilens: oBnazeHne HaBBIKAMH CTPATErMYECKOTO aHAIM3a, pa3padOTKH M OCYIIECTBICHUS CTPAaTErHuu
OpraHM3allfi¥, HaNpaBJICHHOW Ha oOecrnevYeHne KOHKYPEHTOCIIOCOOHOCTH, BIIAJICHHEC HAaBBIKAMU
aHanmu3a wuHpOpManmMu O (PYHKIMOHUPOBAHWU CHUCTEMBl BHYTPEHHETO JOKYMEHTO00OpOTa
OpraHmM3alyy, BeAeHUS 0a3 JaHHBIX TI0 PA3IMYHBIM  TOKaszareiasM ©  (GopMupoBaHUS
MH(OPMALIMOHHOTO O0ECIeYeHUs] YYaCTHUKOB OPraHU3allMOHHBIX IPOEKTOB; YMEHUEM IPOBOIMTH
aHAJIN3 PHIHOYHBIX U CIIEIU(DUICCKUX PUCKOB JIJIS IPUHSTHSI YIIPABICHUYSCKUX PEIICHUH, B TOM YHCIIE
[IPH IPUHATHH PelieHuii 00 nHBecTUpoBanuy U punancupoanuu (IK-15).

Ilepeuenv uzyuaemvix 371eMeHmMO8 COOEPHCAHUA

HHTerpupoBaHHbIi KOHTPOJIb KAJICHJAPHBIX JIAHOB U CTOMMOCTH, U3MEPEHHE OTKIOHEHUH IO
CpPOKaM M CTOMMOCTH, aHaJIN3 OTKJIOHEHUW W TEHACHIUMN.

Bonpochl /151 cAMONIOATOTOBKH:

1. IlousiTe «OCBOEHHBINH 00BEMY.

2. CooTHOIIICHHE TTOHATHN: TUIAHOBAsi CTOUMOCTD, BBITIOJTHEHHAS CTOMMOCTb, (JaKTHYeCKast
CTOMMOCTD BBIITOJIHEHHBIX PaboT.

3. WHIeKc BBIMOTHEHUS CPOKOB.

4, Wunexc BeINOTHEHHUST CTOUMOCTH.

®opMBbI KOHTPOJISI CAMOCTOSATEJbHON PadoThl 00Yy4alOIMXCS: PACUETHOE NPAKTUYECKOE
3aJjaHue.

IMPAKTUYECKOE 3AJIAHUE K PA3JIEJIY 15
®opMa NPAKTHYECKOI0 3aIaHUSA: PACUETHOE NPAKTUYECKOE 3a1aHNE
[Tpumep pacyeTHOro NPAKTUUECKOTO 3aJaHUs
CocraBbTe JUIsl IPOEKTa MOATOTOBKM HAayyHOW KOH(EPEHIIMU PAaCHHCaHUE OCHOBHBIX KOHTPOJIBHBIX
coObITHI. OnpeaenuTe A HUX MPOLEAYPbl KOHTPOJIS.

PYBEXHBIA KOHTPOJIb K PA3JIEJY 15: ¢opma pyGekHOro KOHTPOIS —
KOMITBIOTEPHOE TECTUPOBAHHE
IIpumep TecToBoro 3a7aHus
(?7)nst orieHKM TeKyIeH (e1e He 3aBEePIICHHON) paOOThI aKIEHT JOKEH CTaBUTHCS Ha. ..
()Bpems 10 3aBepIIeHUs KaX/I0M onepalnuu 1 3a/1auu
(?)mporeHT BHITIOTHEHUS
(?)u3MepeHun TOCTUTHYTHIX Pe3ybTaToOB pabOTHI

Pa3nes 16. Onenka npoekra.

Tema 16.1. Metobl onieHKH 3 (HEKTUBHOCTH MPOEKTOB.
Ilesb: oBnageHNe yMEHUEM MPUMEHSATh OCHOBHBIE NMPUHILMIBI M CTAHIAPTHl (PMHAHCOBOTO y4eTa JJs
(GbopMHpOBaHUS YUETHON MOJUTHUKUA U (PUHAHCOBOM OTYETHOCTH OPraHMU3AlMM, HABBHIKOB YIPABICHUS
3aTpaTaMM WM NPUHATUS PEIIEHUN HAa OCHOBE JJAHHBIX YNPABIEHYECKOI'O y4€Ta; YMEHHEM NPOBOJIUTH
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aHaJN3 PHIHOYHBIX U CTICHU(PUUECKUX PUCKOB JJISI IPUHATHS YIPABICHUECKUX PEIICHUH, B TOM YHCIe
[IPH IPUHATHH pelieHuii 00 naBecTupoBanuu U punancupoanuu (IK-15).

Ilepeuens uzyuaemuix 31€MEHMOE COOEPIHCAHUA

OCHOBHBIC METOJIbI M TIPAKTUYECKUE ITPHEMbI OLICHKU MPOEKTA: JINYHbIC HAOIFOICHUS, aHAIN3
YCTHBIX M MUCHbMEHHBIX OTYETOB, Tpaduueckoe MpeAcTaBiIeHne HH(POPMAIUK, COBEUIAHUS IO OLIEHKE
COCTOSIHUSI TIPOCKTA, aHAIM3 X0/Ia BBITIOJTHEHUS TIPOCKTa, CO3J[aHKE IICHTPA YIIPABIICHUS POCKTAMH.

BonpochI /151 cAMONOATOTOBKH:

1. Ilenu KOMITJIGKCHOTO OIICHHBAHUS IIPOCKTA.

2. DTarbl OLICHUBAHUS MTPOEKTA.

(I’OpMLI KOHTPOJIA CaMOCTOATEIbHOM paﬁoTBl oﬁyqammnxcm JOKJIand.

Tema 16.2. Kputepun u nokasarenu oueHKd 3G PEeKTUBHOCTH MPOEKTOB.
Lesn: oBiageHre yMEHUEM MPUMEHSITh OCHOBHBIC IMPUHIIMIIBI M CTAHIAPTHI (PUHAHCOBOTO y4eTa JIJIs
(dbopMHUpOBaHUS YUYETHON MOJUTUKH U (PUHAHCOBOM OTYETHOCTH OpraHHU3allU{, HABBIKOB YIPAaBICHUS
3arparaMH W NPUHITHS PEIICHU Ha OCHOBE JIAHHBIX YIPABICHUECKOTO y4eTa; YMEHUEM IPOBOIMTH
aHaJN3 PHIHOYHBIX U CTICHU(PUUECKUX PUCKOB JJISI IPUHATHS YIPABICHUECKUX PEIICHUH, B TOM YHCIIE
[IpH IPUHATHH PelicHuii 00 nHBecTupoBanuu U GpuHancupoBanuu (ITK-15).

Ilepeuens uzyuaemuix 31€MEHMOE COOEPIHCAHUA

OrneHka npoekTa 4jieHaMH KOMaHJbl, MOKa3aTenu U BUIbl 3()PEKTUBHOCTH MHBECTULIMOHHBIX
MIPOEKTOB, 00IIecTBeHHAs YPPEKTUBHOCTh MPOEKTa, KOMMepUecKas 3PPEeKTUBHOCTh MPOEKTA, METO/
MPOBEPKH  YCTOMYMBOCTH, METOJ KOPPEKTUPOBKM MApaMETPOB MPOEKTa M IKOHOMHUYECKHX
HOPMAaTHUBOB, METOJ (JOPMATM30BAHHOTO OTIMCAHMS HEOTIPEIEIIEHHOCTH.

Bonpocs! 1J1si caMONIOATOTOBKH:

1. @DaKTOpBbI, BIUIOMINE HA YCIIEX MPOCKTA.

2. [TpuunHBI HEYyIa4 TPOEKTOB.

3. CymHoCTh Ka4eCTBEHHOM OIIeHKH () ()eKTUBHOCTH MPOEKTA.

4. OrpaHnueHHs: Ka4eCTBEHHOH OIIeHKU 3()(hEKTHBHOCTH MTPOCKTA.

S. OcobenHoctu OneHKH 3()PEKTUBHOCTH MPOEKTOB C y4dyeToM (AKTOpPOB pHUCKA H
HEONPEIEIEHHOCTH.

®opMBbI KOHTPOJISI CAMOCTOSATEJbHON PadoThl 00y4alOIMXCS: PACUETHOE NPAKTUYECKOE
3aJjaHue.

IMPAKTUYECKOE 3AIAHUE K PA3JIEJIY 16
®opMa NPAKTHYECKOI0 3aIaHUsA: PACUETHOE NPAKTUYECKOE 3a1aHUE
[Tpumep pacyeTHOro NPAKTUUECKOTO 3aJaHUs
3a OCHOBY B34Tb JII000 MPOEKT HA BEIOOP, PACKPBIB €0 IKOHOMHUYECKHH U COLUANIbHBINA 3P EKT.
Hoknan opopMute B BUjE NMPe3eHTALUH.

PYBEXHBIA KOHTPOJIb K PA3JIEJTY 16: ¢opma py6e:kHOro KOHTPOJISI — KOMITBIOTEPHOE
TECTUPOBAHUE
[Ipumep TecToBoro 3aganus
(?7)OnpeneneHue TEKYIIETO COCTOSHUS MMPOEKTA OCYIECTBISAETCS MYTEM. ..
(?)oieHku (haKTHUECKU BHITIOJTHEHHON PaOOTHI
(!)ananuza nperycMOTpEeHHOM OI0/PKETOM U TEKYIEH OLEHOYHON CTOMMOCTH
(?)BBIsIBIICHHST TEKYIIMX WA OYAYIIUX OTKIOHCHHWH OT IUTAHOBBIX 3HAYEHHUH CTOMMOCTH, CPOKOB M
TEXHUYECKUX TOKa3aTenei

Pa3nesn 17. 3akpbiTHE IPOEKTA
Tema 17.1. Turbl 3aKpbITUS TPOEKTOB.
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Heab: ocBOGHHE OCHOBHBIX METOJOB (PMHAHCOBOTO MEHEKMEHTA JJIsl OLIEHKH aKTUBOB, YIPABICHUS
OOOpOTHBIM KaNmUTAJIOM, MPHUHSTHUS WHBECTHIIMOHHBIX PpEHICHWH, perieHuid 1o (UHAHCHUPOBAHUIO,
(hOpPMUPOBAHUIO JWBUACHIHOW TOJUTHKH W CTPYKTYpPHl KalMTajga, B TOM YHCIE, TPHU TPUHATUU
pElIeHUH, CBA3aHHBIX C ONEPalMSIMU Ha MUPOBBIX PhIHKaX B YCJIOBUAX TJI00aIn3aluu, OBIAJCHUE
HaBBIKaMU aHanu3a nHopManuu 0 GYHKIHMOHUPOBAHWUU CHUCTEMBI BHYTPEHHETO JOKYMEHTOO0OOpOTa
OopraHm3aluu, BeleHHe 0a3 JaHHBIX 10 pa3IMYHBIM I[OKa3aTreasiM Hu  (OPMUPOBAHUS
HHGOPMAIIMOHHOTO 00ECIICUCHHS YIaCTHUKOB OpraHn3aluoHHbIX poektoB (ITK-7, ITK-8).

IlepeyeHb H3y4aemMbIX 3J1€MEHTOB COAEPKAHUS

CBopauuBaHue TMPOEKTa, OIEHKA pe3yJIbTaTOB (XOJa MPOEKTa) W KauecTBa YIpaBICHUS
IIPOEKTOM, W3BJICYEHUE YPOKOB PETPOCHEKTHUBHBIM METOJIOM, «BEYHBIC» IIPOEKTHI, IPOBAIbHBIC
MPOEKTHI, U3MEHEHUE MPHUOPUTETOB, ONEPALMH MO 3aKPBITUIO MPOEKTA, COCTABIEHUE OKOHYATEIIBHOTO
oTyeTa.

Bomnpocs! 11 caMONIOATOTOBKH:

1. 3amaun 3aKpBITHS IPOEKTa
2. Tunsl 3aKpbITHS IPOEKTA.
3. Omeparuu 1o 3aKphITHIO TIPOEKTA.

DopMBbI KOHTPOJISAA CAMOCTOSATEIbHOM Pa00ThI 00YYAKOIIUXCS: JOKIAI.

Tema 17.2. DTansl 1 NpoLeypbl 3aBEPLICHUS TPOCKTA.
Llesib: oCBOGHUE OCHOBHBIX METOJOB (PMHAHCOBOTO MEHEIDKMEHTA Ul OLIEHKH aKTHBOB, YIIPABICHUS
OOOpOTHBIM KANUTAIOM, MPHUHATHUS WHBECTHIIMOHHBIX PEHICHH, pelieHuid 1o (UHAHCHUPOBAHUIO,
(GbopMHpPOBAHUIO NUBUACHAHON TOJUTUKA M CTPYKTYpHl KalWTalla, B TOM YHUCIE, TPU MPHUHATHH
pElIeHUH, CBA3aHHBIX C ONEpPAlMIMU HAa MHUPOBBIX PHIHKAX B YCJIOBUAX TNI0OaTM3alliu, OBIAJCHHE
HaBBIKAMHU aHaM3a HH(poOpMau 0 QPyHKIMOHUPOBAHHH CHCTEMBI BHYTPEHHETO JOKYMEHTOOOOpOTa
OpraHm3anuu, BeleHue 0a3 JaHHBIX 10 pa3IMYHBIM T[OKa3aTreasiM Hu  (OpMUPOBaHUS
UH(POPMAIIMOHHOTO 00ECIICUCHUSI YIaCTHUKOB opranu3annonHbix mpoekros (MK-7, TTK-8).

Ilepeuens uzyuaemvix 371eMeHMO8 COOEPHCAHUA

3aKpbITHE KOHTPAKTOB IIPOEKTa, NpoBepKa (PMHAHCOBOW OTUETHOCTH, NacloOpTU3aLus,
BBISIBIIEHHE U 3aBEPIICHNE HEBBIIIOJHEHHBIX 0053aTeNbCTB, OCTAYUT IPOEKTA.

Bonpoch! 1J151 cAMONIOATOTOBKH:

1. Oranel 3aBepLICHUS POEKTA.
2. [Ipouenypsl 3aBepIeHHsI IPOEKTa.
3. [lenu nmocrayauTa mpoekTa.

®opMBbI KOHTPOJIS CAMOCTOSATEJbHON PadoThl 00Yy4alOIMXCS: PACUETHOE NPAKTHUUECKOE
3aJjaHue

IMPAKTUYECKOE 3AJIAHUE K PA3JIEJIY 17
®opMa NPAKTHYECKOI0 3aIaHUSA: PACUETHOE NPAKTUYECKOE 3a1aHNE
[Tpumep pacyeTHOro NPAKTUUECKOTO 3aJaHUs

Hanucats 0030pHOE 3cce Ha TeMy: «ITallbl 3aBepiieHus mpoekta». O0bemoM He 6oee 3 cTp.

PYBEXKHBI KOHTPOJIb K PA3JIEJIY 17: ¢opMa py6ekHOr0 KOHTPOJS — KOMIBIOTEPHOE
TECTUPOBAHUE

[Tpumep TecToBOrO 3a1aHUs
(??)'maBHOE 33aaHKE MO CBOPAYMBAHUIO TPOCKTA - ...
(?)oueHNTH P PEKTUBHOCTH KOMAH/IBI, OTJACIBHBIX WICHOB KOMaH/IbI U IPOEKT-MEHEKEpa
(1)ybenutbcsi, 9TO MPOEKT OA00PEH U MPHUHST 3aKa3INKOM
(?)u3BNEYB YPOKH PETPOCTIEKTUBHBIM METOIOM
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Pa3nes 18. YnpasiieHne kauecTBOM IPOEKTa

Tema 18.1. CoBpeMeHHass KOHIEMIIMS yIPABICHUE KAYECTBOM MPOEKTA.
Llesb: oBnajeHUe HABBIKAMH CTPATETHMUYECKOTO aHAIM3a, Pa3pabOTKH M OCYIIECTBICHUS CTpAaTETUU
OpraHu3allii,  HalpaBJIeHHOM  Ha  oOecliedeHHEe  KOHKYpPEHTOCIIOCOOHOCTH, HaBbIKAMU
JOKYMEHTAIBHOTO OQGOpPMIICHHSI PEIICHHA B YIPABICHUH ONEPAIMOHHON (TMPOW3BOJICTBEHHON)
NEATEIbHOCTH OpraHU3alyid IpPU BHEAPEHUM TEXHOJIOTMYECKUX, MNPOAYKTOBBIX WHHOBALUUW WU
OpraHMU3aIMOHHBIX M3MEHECHHI, OBJIAQJICHHE HABBIKAMH aHAM3a WHGOpMAIMU O (YHKIIMOHUPOBAHUU
CUCTEMBbl BHYTPEHHEro JOKyMEHTOOOOpOTa OpraHM3alllM, BeleHUs 0a3 JaHHBIX MO Pa3IUYHBIM
nmokasareisiMm u (hopMmupoBaHus HH(DOPMAIMOHHOTO OOECIEYCHHsS] YYaCTHUKOB OpPTaHH3AIIMOHHBIX
npoektoB (IIK-7, ITK-8).

IlepeyeHb U3y4aemMbIX 3J1€MEHTOB COAEPKAHUS

UYerblpe KIHOYEBBIX acCIEKTa KadyecTBa, COBPEMEHHAsl KOHIIEMNIMS MEHEI)KMEHTa KadecTBa,

Total Quality Management, ctpykTypa yrnpaBjieHHs KauyeCTBOM MPOEKTa, MNIAHKPOBAHUE Ka4yeCTBa,
o0ecrieyeHre KayecTna.

Bonpocs! 1J1s1 caMONIOATOTOBKH:
[loHsiTHE «KaYeCTBO» B YNPABIECHUHU ITPOCKTOM.
[IpuHIMITBI COBPEMEHHOM KOHIICTIIIMN MEHEPKMEHTa KayeCTBa.
MeHeKMEHT KauecTBa B paMKax yIpaBJI€HUS IPOCKTOM.
B3aumocBsi3p kauecTBa NpoeKTa U KauecTBa MPOAYKLIUU IIPOEKTA.
Meroaonornyeckre UHCTPYKIUHU 10 3JIEMEHTaM KauecTBa.

agrwbdE

@®opMbl KOHTPOJISI CAMOCTOSITEJIbHOI PadoThl 00y4alOIIMXCs: MPAKTHUYECKOE PacueTHOe
3aJlaHue.

Tema 18.2. MeToap! oOecriedeHus: 1 KOHTPOJISI Ka4ecTBa.
Henb: oBnajeHne HaBBIKAMU CTPATETMYECKOTO aHalM3a, pa3padOTKU M OCYIIECTBICHUS CTpaTeruu
OpraHM3alnH, HaNpaBJIECHHON Ha  oO0ecreyeHue KOHKYPEHTOCIIOCOOHOCTH, HaBBbIKAMH
JOKYMEHTAIBHOTO OGOpPMJICHHSI PpEHIeHHH B YIPABICHUU OMNEPAIMOHHON (TMPOU3BOJACTBEHHOIN)
NESTeIbHOCTH OpraHu3aluil MpU BHEAPEHUH TEXHOJOTMYECKHX, MPOAYKTOBBIX HWHHOBALMN WIN
OpraHU3aIlMOHHBIX U3MEHEHUH, OBJIaJICHUE HaBbIKAMU aHaNM3a MH(GOpMauu o (GyHKIHOHUPOBAHUU
CHUCTEMBbl BHYTPEHHEro JOKYMEHTOOOOpOTa OpraHM3allMM, BeleHus 0a3 JaHHBIX MO Pa3InYHbIM
nokaszareiasiM U (OpMHPOBaHUS HH(OPMAIIMOHHOTO OO0ECIeYEeHUs] YYaCTHHUKOB OpPraHM3alMOHHBIX
npoekto (IIK-7, I1K-8).

ITepedyenb n3y4aeMbIX 3JIEMEHTOB COCPKAHUSA

KoHnTponbHast kapTa peanus3anyu MpoeKTa, OpraHu3alis KOHTPOJIS KauecTBa B YNpPaBICHUU
MIPOEKTOM, KJIacCU(pHKAIMS BUIOB U METOJIOB KOHTPOJISI KAUeCTBa B YIPABJICHUU POEKTOM.

Bonpoch! 1J151 cAMONIOATOTOBKH:

1. OcCHOBHBIE METOBI KOHTPOJISL KAUYECTBA.
2. Opranu3zaiys KOHTPOJIS KauecTBa B YIPABJIECHUN IPOEKTOM.
3. Knaccudukanus BUI0B 1 METOZ0B KOHTPOJISI KAUeCTBa B YIIPaBJIEHUH TPOEKTOM.

®opMBbI KOHTPOJISI CAMOCTOSITEJIbHON PadoThl 00y4aroIMXCsl: MPAKTHUECKOE PacueTHOE
3aJjaHue.

INPAKTHYECKOE 3AJAHME K PA3JIEJIY 18
dopmMa NPAKTHYECKOI0 3aJaHHUA: PACYETHOE IIPAKTUYECKOE 3aJaHUE

[Tpumep pacyeTHOro MPAKTUUECKOTO 3aJaHHs

Packpoiite MeTonibl obecrieueHNsI 1 KOHTPOJISl KaueCcTBa, OMHUPAsCh HA CXEMY OpraHU3alud KOHTPOJIS
Ka4ecTBa.
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DA3bI NPOEKTA

NpeasinsecTv-
UMOHHaR PaapaGorka Peanuszauus JaknoMuTensHan
(HavanuHas)

ABTOpCEMA HAN3op

pynna " B
JaxaaunK : Py’ OTK npeanpuatma MNycxo
BHewnas RIRIROPA Natopartopus HanasoNHas
aKcnepTuaa NPOEKTHON leopeanveckan oprasusauma
CamoxoHTpons ORranvsalng cnyxGa NpuemovHan
Npoexr- CamoxoHTpons TexHuieckas KOMMCCHA
MNpoexr- UHCNEXUMA Npoexr-
MeHeLKep
meHeaxep Camoxoutpons | MeneKep

MpoexT-meHepxep

PYBEXHBIA KOHTPOJIb K PA3JIEJIY 18: ¢opma py6e:kHOro KOHTPOJS — KOMIIBIOTEPHOE
TECTUPOBAaHUE

[Ipumep TecToBOro 3aganus
(??)MeHeKMEHT KauecTBa B paMKax yIpaBJICHHs IIPOSKTOM — 3TO...
(?)obecrieueHre B3aMMOCBSI3M MEXK]Ty KaYeCTBOM IMPOEKTA M KAUE€CTBOM MPOTYKIIUN
(?)koHLIeHTpalMsl yCHIMHA HAa KOHKPETHBIX IIpoleccax, B OCOOCHHOCTH Ha Mpoleccax,
HENOCPEACTBEHHO BIMSIOIIMX Ha KAU€CTBO KOHEYHOW MPOJYKIIMH ITPOEKTa
(Ncucrema MeToI0B, CPENICTB M BHIOB JIEITEILHOCTH, HAPABICHHBIX HA BBIIOJIHCHUE TPEOOBaHUIT U
OKUJaHUH KJIIMEHTOB IPOEKTa K KaU€CTBY CAMOI'0 IIPOEKTa U €r0 MPOTYKIUU

Paznen 19. YnpasiieHue cTOUMOCTBHIO POEKTA

Tema 19.1. ®unancupoBaHue U OI0KETUPOBAHHUE MTPOCKTA.
Ilens: ymeHue NpUMEHSTb OCHOBHBIE METOJIbI (DMHAHCOBOTO MEHEIKMEHTAa JUIsl OLEHKU aKTHBOB,
yIpaBieHUs OOOPOTHBIM KalMTaloOM, MPUHATUS HMHBECTHLMOHHBIX pEIICHUH, pelmeHuid 1o
(uHaHCUPOBaHUIO, (OPMHUPOBAHUIO JAUBHUICHIHON MOJUTUKH U CTPYKTYpHI KamuTajla, B TOM YHCIIE,
IIPU MPUHATUU PELICHUH, CBA3aHHBIX C ONEpalysIMU Ha MUPOBBIX PBIHKAaX B YCIOBHUSX IJI100aTu3alyH,
OBJIAJICHE YMEHHUEM IPUMEHSATh OCHOBHBIE MPUHIMIBI U CTaHAAPThl (UHAHCOBOIO Yy4eTa s
(dbopMHpOBaHUS YYETHON HMOJUTUKU U (DUHAHCOBOW OTUETHOCTH OPraHM3allii, HABBIKOB YIPABICHHS
3aTpaTaMM WM MPUHATUS PEIIEHUH Ha OCHOBE JIaHHBIX YNPABIEHUYECKOIO Y4eTa; YMEHUEM IPOBOAUTH
aHaJIM3 PHIHOYHBIX U CTIEHU(PUUECKUX PUCKOB JJIsl IPUHATHS YIPAaBICHUECKUX PEIEHUH, B TOM YHcie
NIpU MIPUHATHH PelieHuid 00 nHBecTupoBanun U GpunancupoBanuu (IIK-15).

ITepedyenb n3y4aeMbIX 3JIEMEHTOB COCPKAHUSA

CroumocTh TpoOeKTa, BUIBI 3aTpar: 00s3aTeNbCTBA, OIOJKETHBIE 3aTparhl, (PaKTHUYECKHE
3aTparhl, NPUHIMIBI YOPaBICHUS JCHEKHBIMH IIOTOKAMHU MPEANpPUATHS, OIOJDKET NpoeKTa H
pecypcHbIE TUIaHbI, IIJIaHOBAas U (PaKTUYECKasi CTOMMOCTb 3aIUIaHMPOBAHHBIX U BBIMOJIHEHHBIX PaloT.

Bonpocsl 1J1s1 caMONOATOTOBKHU:

1. Omnpenenenue CTOUMOCTH MTPOEKTA.
2. Knaccudukanus 3aTpaT npoekra.
3. Ilnan ¢puHaHCHPOBAaHUS MPOEKTA.

4. TlnaH c4eToB MPOEKTA.
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®opMBbI KOHTPOJISI CAMOCTOSATEJbHON PadoThl 00y4arOIMXCcsl: MPAKTHUECKOE PacueTHOE
3aJlaHue.

Tema 19.2. [Topsaok pa3pabOTKH CMETHI TPOCKTA.
I]eny: ymeHue NPUMEHATH OCHOBHBIE METO/bI ()MHAHCOBOTO MEHEPKMEHTa JISi OLCHKH aKTHUBOB,
yIpaBieHUs OOOPOTHBIM KalMTalIOM, HPUHATUS HMHBECTHLIMOHHBIX pEIICHUH, peleHuid 1o
¢uHaHCHpOBaHHIO, (POPMHUPOBAHUIO JUBUICHIHON MOJUTHKH U CTPYKTYPHI KaluTaia, B TOM YHCIE,
IIPU NPUHATUN PELICHUH, CBA3aHHBIX C ONEpalUsMU HA MUPOBBIX PbIHKAaX B YCIOBUSAX IJ100anU3alMH,
OBJI/ICHUE YMEHUEM IPUMEHSTHh OCHOBHBIC TNPHHLMUIBI W CTAaHAAPTHl (UHAHCOBOTO yueTa s
(bopMHpOBaHUS YYETHON NOJIUTUKU U (PUHAHCOBOM OTUETHOCTH OPraHM3allii, HABBIKOB YIPABICHMUS
3aTpaTaMM M NPUHATHS PELICHUN HAa OCHOBE JAHHBIX YIPABIEHYECKOI'O Y4€Ta; YMEHUEM IIPOBOAUTH
aHAJIM3 PHIHOYHBIX U CIIEUU(PUUECKUX PUCKOB JJIsl IPUHATHS YIPABICHUECKUX PEIICHUH, B TOM 4HCie
NP MPUHATHH pelieHuid 00 nHBecTupoBanun U punancupoBanuu (IIK-15).

IlepeueHb U3yyaeMbIX 3JIEMEHTOB COJEPKAHUS

Cmera mnpoekTa, 0a3MCHO-KOMIIEHCALIUOHHBIM METOJ OIPENEICHUs] CMETHOH CTOMMOCTH,
peCypCHBIN METO/ ONpEeAEICHHUsI CMETHOM CTOMMOCTH, CMETHAs IPUObLIb, HAKJIAJHbIE 3aTPaThl, pe3epB
Ha HEMIPEyCMOTPEHHBIE Pa0OTHI U 3aTPATHI.

Bonpocs! 1J1s1 cCaMONIOATOTOBKU:

1. Ha3znauenue cmer.

2. MeTo/1bl onpeieNeHusi CMETHONW CTOMMOCTH

3. Tumbl cMeT, UCTIOIB3yeMbIE B IPOCKTHOM YIIPABJICHUH.

4. CTpyKTypa CMETHOIH CTOMMOCTH.

DopMBbI KOHTPOJIA CAMOCTOATEIbHOU PadoThl 00y4aKOIIUXCH: JOKIAI.

INPAKTUYECKOE 3AJAHUE K PA3JEJIY 19
®opMa NPAKTHYECKOI0 32JaHUSI: PACUETHOE PAKTUUECKOE 3aJaHHE
[Tpumep pacyeTHOro MPaKTUYECKOIO 3adaHUs

Paccunraiite nmpuMepHyI0 CTOMMOCThH NPOEKTa MO OTKPBITHUIO Mara3uHa «L[BeTel», B3sIB 3a OCHOBY
OLIEHKY CJIEIYIOINX ACTIEKTOB:

e 0o0opynoBaHue (MOKYIKa, B3ATUE B apEHY, JIN3UHT);

® [IpUCHOCOOJIEHUS, YCTPONCTBA U MPOU3BOICTBEHHBIE MOILIHOCTH;

e pabouwmii Tpy/ (IUTATHBIE COTPYAHUKH, HAHATHIE 110 KOHTPAKTY);

® DPACXOJHbIE TOBaphl (KaHIEIAPCKUE IPUHATICKHOCTH U T.1.);

e MaTepualbl;

e oO0yueHue;

e CyOKOHTpPAaKThlI;

® IIEPEBO3KH.

PYBEXKHBI KOHTPOJIb K PA3JIEJIY 19: ¢opma py6e:kHOr0 KOHTPOJS — KOMIBIOTEPHOE
TECTHPOBaHUE

ITpumep TecToBOrO 3aaHUS
(??)DyHKIMsI yIIpaBICHUS CTOUMOCTBIO BKITFOYAET B CEOS. . .
(?)cobmonieHre OIOKETHBIX PAMOK MPOEKTa, M TOJIY4YEHHE MPEJyCMOTPEHHOM NpUOBUIM OT €ro
OCYHLIECTBIICHUS
()penBapUTEIHHYIO OIIEHKY pPAacXO/OB, CBS3aHHBIX C TPOEKTOM, ONpEAETICHHE CMEThl pPacxXoJloB,
MCTOYHHUKOB (PMHAHCUPOBaHMS U OI0JKETa MPOEKTa
(?)pacmpeneneHre CTOMMOCTH MPOEKTA B TEYCHHUE €T0 KU3HEHHOTO 1IHUKJIA

Paszpnen 20. YnpaBiieHue pucKkamu.
Tema 20.1. Yyer HeonpeAEIEHHOCTH U PUCKA B IPOEKTHOM YIIPaBJIEHUH.
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Iesb: 00ydeHne cnocOOHOCTH aHAIM3UPOBATh B3aMMOCBSI3U MEKAY PYHKIMOHATBHBIMH CTPATETUAMHU
KOMIIAaHUN C 1EeJbI0 TMOATOTOBKM COAlaHCUPOBAHHBIX YIPABICHUYECKUX PpEUICHHH, OBJaJeHUE
HaBBIKAMU CTPATETHYECKOTO aHaiM3a, pa3padOTKU W OCYLIECTBICHHS CTPAaTeTMH OpraHU3alHH,
HaIpaBJIEHHON Ha obecreyeHne KOHKYPEHTOCIIOCOOHOCTH, YMEHUE MPOBOJUTH aHAIM3 PHIHOYHBIX U
CHEM(PUICCKIX PHUCKOB IJISl TPHUHATHS YIPABICHYCCKUX PEIICHWH, B TOM YHUCIIC MPH MPUHATHU
peuieauii 06 naBectupoBanuy U GpuHancupoBanuu (ITK-15).

IlepeueHb U3yyaeMbIX 3JIEMEHTOB COJEPKAHUS

Puck mpoekra, ynpaBieHHE PHUCKOM, KOJIMYECTBEHHAs OLIEHKA PUCKOB C MOMOIIbIO METOOB
MaTeMaTHYECKOM CTAaTUCTUKH, METOJAbl JKCIEPTHOH OLIEHKH PHUCKOB, METOJIbl HMHTAI[HOHHOTO
MOJIETTUPOBAHUE PHUCKOB, pacrpeiielieHue PUCKOB, PE3epPBUPOBAHUE CPEACTB, CTPAXOBAHHE PHUCKOB,
UACHTU(DUKAIMS PUCKOB IPOCKTA, PAaCHpEIeNICHHE PUCKA MEK/Yy YYaCTHUKAMU IPOEKTA.

Bonpochl /151 cAMONIOATOTOBKH:

1. ITonsiTHEe pUCKa IIPOEKTA.
AJTOpUTM HKCIIEPTHOTO aHAJIM3a PUCKOB.
Meroas! OLIEHKH PUCKOB.
MeTo/1b1, TO3BOJIAIOIINE MUHUMHU3UPOBATH TPOEKTHBIE PUCKHU.
Onpenenenne 3¢(HEKTUBHOCTH METOJOB CHUKCHHSI PUCKOB.
KauecTBeHHas ¥ KOJIMYECTBEHHAs OLIEHKA PUCKOB.

ok wn

DopMbI KOHTPOJISI CAMOCTOSITEIbHON PaGoThI 00y4aKOIIUXCA: TOMAIlIHEe 3aJaHHe.

Tema 20.2. Opranuzanus paboT 1Mo aHAIKU3Y pUCKa.
Lesb: 00y4eHne CIOCOOHOCTH aHAIM3UPOBATh B3aMMOCBSI3U MEKAY PYHKIIMOHATHHBIMH CTPATETUAMHU
KOMIIAHUN C 1EeJbI0 TMOATOTOBKM COAlaHCUPOBAHHBIX YIPABICHUYECKUX PpEUICHHM, OBIaJCHUE
HaBBIKAMU CTPATETHYECKOTO aHalIM3a, pPa3pabdOTKM M OCYIIECTBICHUS CTpPATeTHH OpraHHU3alluy,
HaIMpaBJIEHHON Ha obOecreyeHne KOHKYPEHTOCIIOCOOHOCTH, YMEHHUE MPOBOJUTH aHAIHU3 PHIHOYHBIX U
crenn(pUIECKUX PUCKOB JUIS TIPUHSATHS YINPABICHUYECKUX PEIICHHH, B TOM YHCIE MPH NPHHATHH
pemieauii 06 naBectupoBanuu U GpuHancupoanuu (IK-15).

IMepeuens U3yyaeMbIX 3JIeMEHTOB COJEPKAHUS

[Tponecc ynmpaBieHHsl pUCKaMH, OIMCAHUE PUCKA, OLIEHKA PUCKA, aHAJIN3 PUCKA, OpraHU3alHs
paboT MO yIpaBIEHUIO PUCKOM.

Bonpocs! 1J1s1 cCaMONIOATOTOBKHU:

1. VmupamneHue puCKOM B TE€UCHHE )KU3HEHHOTO ITUKJIA TIPOCKTA.

2. VYnpaBieHHUs pUCKaMU KaK 0COOBIN BUJ J€SITEIbHOCTH.

3. Mopenp opranuzanuy paboT Mo yIpaBICHUIO PUCKOBBIMHU TPOESKTAMHU.

®opMbI KOHTPOJISI CAMOCTOSATEIbHOI Pa00ThI 00y4YaIOLUXCHA: JOKIIA.

IMPAKTUYECKOE 3ATIAHUE K PA3JIEJTY 20
®opMa NPaKTHYECKOI0 3aJaHUSA: PACUETHOE NTPAKTUYECKOE 3aJaHUE
[Tpumep pacyeTHOro NPAKTUUECKOTO 3aJaHUs
B camocrositensHOM mopsiike BhIOepeTe Ul aHaimu3a Jr000i mpoekT. Ha ocHOBe BalMx MCXOJHBIX
JAHHBIX 3aTI0JHUTE TaOJIHUILY.

anaeﬂeHuepuCKOM 6 mevyerHue HCU3HEHHO020 YUKIIA npoeKkma

®a3a dran
JKU3HEHHOI 0 dran omnpeneieHus U
3agaum ynpaBJjieHUs] pUCKOM
LUK NMpoeKTa KOHTPOJISI 32
MPOEKTAa 3¢ PeKTHBHOCTBIO
1.
2.
3.
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®a3a Jran
JKU3HEHHOI 0 Jran omnpeneieHus U
HMKJIA NpoeKTa KOHTPOJIA 32
MPOEKTAa 3¢ PeKTHBHOCTHIO

3agauM ynpasjeHUsl pUCKOM

-

N

N =

N

™=

N

PYBEXHBIA KOHTPOJIb K PA3JIEJTY 20: ¢opmMa py6e:kHOro KOHTPOJSI — KOMITBIOTEPHOE
TECTUPOBAHUE
[Ipumep TecToBOro 3aganus
(??)YnpaBiieHne puckom - 370 ...
(?)mormueckoe OOBEAMHEHHWE YIPABICHYSCKUX BXOJOB, MHCTPYMEHTOB M METOJIOB, M BBIXOJIOB

IIPOEKTa
(?)uenenanpaBneHHble ACHCTBUS 10 NPEOOPAa3OBAHUIO JICATEIBHOCTH OPraHU3alUK, C IEIbIo
JOCTUKEHUS MaKCHUMaJIbHOU 3pPEeKTUBHOCTH 9TON JESATEIIBHOCTH

(!)coBOKYIMHOCTh METOJIOB aHAM3a M HeUTpaiu3anuud (HaKTOPOB PUCKOB, OOBETUHEHHBIX B CHCTEMY
IJIAHUPOBAHMS, MOHUTOPUHTIA U KOPPEKTUPYIOLINX BO3IEHCTBUI

Pa3nes 21. YnpasiieHue 4ej0Be4eCKMMH pecypcamMu
Tema 21.1. YrpaBineHue 4eJI0BEUECKMMH peCypcaMy IIPOEKTa.
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Ienb: oBasicHHE HABBIKAMH HCITOJIb30BAHUS OCHOBHBIX TEOPHIl MOTHUBAIIMH, JIMICPCTBA U BIACTH JIJISI
pellleHHsT CTPATETMYECKUX M OINEPATHBHBIX YIIPABICHYECKUX 3a1ad, a TaKKe Uil OpraHu3aluu
IPYIIOBOM pabOThl HAa OCHOBE 3HAHMS TPOIECCOB TPYIIOBOM JHHAMHKH W  [PUHIMIIOB
(GOpMHpOBaHUS KOMAaH/IbI, YMEHHE IPOBOJIWTL AyJUT YCIOBEYECKHX PECYPCOB M OCYIIECTBISTH
JMarHOCTUKY OPTaHM3allMOHHON KYJIbTYPHI, BJIAJCHHC pa3IMYHBIMH CIIOCOOAMH  pa3pelICHHs
KOH()JIMKTHBIX CHTYAIlMd MPH MPOCKTUPOBAHMU MEKJINYHOCTHBIX, TPYIIOBBIX M OPraHU3AIMOHHBIX
KOMMYHHUKAIIMIi Ha OCHOBE COBPEMECHHBIX TEXHOJOTWH YIpaBICHHS IEPCOHAIOM, B TOM YHCIEC B
MexKynbpTypHoii cpeae (ITK-7, ITK-8).
ITepevyeHb H3y4aeMbIX 3JIEMEHTOB COAEPKAHUS
PaspaboTka TITaHa yIpaBiIeHHsS YeIOBEYECKUMHU pecypcaMu, Habop KOMaH/bl MPOEKTa,
pa3BUTHEC KOMaHbl IPOEKTa, YIpPABICHHE KOMAHIOW IMPOEKTa, KOMAaHIa YIPABJICHHS IPOEKTOM,
OpraHU3alMOHHbIE JHarpaMMbl M JOJDKHOCTHBIE HWHCTPYKIMH, (OpMAThl OMNpEACIICHUS pOJed u
OTBETCTBECHHOCTH, MaTPHIIa OTBETCTBEHHOCTH, HAJIA)KUBAHHUE CBSI3CH.
Bomnpocel UIsi CAMONOATOTOBKH:
1. VmopaBieHue YEIOBEYECKUMH pecypcaMu Kak (YHKIIMOHAJIbHAs O0JIaCTh yIPaBICHHUS
IPOEKTAMH.
2. Pa3paboTka 1iaHa yrpaBJIeHHs YeIOBCUCCKUME PECYPCaMH.
3. Ilnan ymnpaBieHus 00eCIieYeHHEM ITPOEKTa IEPCOHATIOM.

@DopMBbI KOHTPOJIA CAMOCTOSATEIbHOU PadoThl 00y4AKOIIUXCH: JUCKYCCHUS.

Tema 21.2. Konuenius pa3BuTHs KOMaH bl ITPOCKTA.
Henan: oBnaseHrne HaBbIKAMU UCIIOJIb30BaHUSI OCHOBHBIX TEOPUN MOTHUBALIUHU, JIUIEPCTBA U BIACTH AJIS
pelIeHHs] CTPaTerMYecKMX W OINEpPaTUBHBIX YIPaBIEHUYECKUX 3a/]ad, a TakkKe /s OpraHu3aluu
IpyNnoBoi paboOTbl Ha OCHOBE 3HAaHUS [POLIECCOB TPYNIOBOW JUHAMUKM U IMPUHIUIIOB
(dbopMHpOBaHUS KOMaHbl, YMEHHE MPOBOJUTH ayIUT YEIOBEYECKUX PECYpCOB U OCYILECTBIATh
JUarHOCTUKY OpraHU3allMOHHOW KyJIbTYphl, BJaJE€HUE pa3IMYHbIMM CHOCOOAMU pa3pelieHUs
KOH(QUIMKTHBIX CUTYyalluil NMpHU NMPOEKTUPOBAHUHM MEXKIMYHOCTHBIX, TPYNIOBBIX M OPraHU3aLMOHHBIX
KOMMYHHKAI[Mil Ha OCHOBE COBPEMEHHBIX TEXHOJIOTUH YIpaBICHHs MEPCOHAIOM, B TOM 4HCIIE B
MexkyabTypHO# cpene (ITK-7, ITK-8).

ITepeyenb u3y4aeMbIX 3J1eMEHTOB CO/IeP:KAHUS

Onenka 3¢ (ekTUBHOCTH pabOThl KOMAH/Ibl B ABYX U3MEPEHUSX: “00bEKTUBHO/CYOBEKTUBHO U
“mpuemsieMo/ OTIMYHO’, MITAT TPOEKTa, posieBas, (YHKIMOHAIbHAs M COLMAIBbHAS CTPYKTypa
NepcoHaja, 3BEHO YINpaBlIeHWs, ammapar yHOpaBlIeHHs, HamlpaBieHus MpodeccuoHanbHO-
KBaJIN(DUKAIIMOHHOTO MPOJIBUKEHUSI pAOOTHHUKOB.

Bonpocs! 1J1s1 cCaMONIOATOTOBKHU:
JIunepcTBO MEHeIKepa MPOeKTa.
dopmMupoBaHHe LITaTa MPOEKTA.
Buns! cTpykTyp nepconana
[TnanupoBaHue TPy10BON Kapbepbl B OpraHU3alyu.
Tunel kKapbepsl.

arONE

ITPAKTUYECKOE 3AIAHUE K PA3JIEJIY 21
®opMa NPAKTHYECKOI'0 3aIaHUA: PACUECTHOE NPAKTUYECKOE 3a1aHNE
IIpumep pacueTHOro NPAKTUYECKOIO 3a1aHUs

HpOaHaJ'II/BI/IpOBaTL MNPpEACTABIICHHYIO CXEMY «Pa3pa60TKa I[JlaHa YHOpaBJICHUA YCIOBCYCCKUMU

pecypcamu: BXOJbl, HHCTPYMEHTBI, METOJII U BBIXOJB». B (hopme 3cce packpwiTh ee cojeprkaHue:
OCHOBHBIC JIEMEHTHI U UX B3auMocBs3u. O0beM He Oomee 3 cTp.
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UHcTpymenTsl n meTogbl Boixogbi

1 Tpebosanus K pecypcam .1 Oprasn3aumnoxHsie .1 Tnau ynpagnequa
onepatiui JIMArPAMMbI I AONKHOCTHBIE YENOBEYECKUMM PECYPCAMM

2 Q3KTOpH! (Peabl NPEANPHATUA UHCTPYKLIMN

3 AKTHBGI NPOLIECCOB .2 Hanaxusanue caazed
OPraHn3aunm 3 Teopua opranu3atuu

PYBEXKHBI KOHTPOJIb K PA3JIEJIY 21: ¢opMa py6e:kHOI0 KOHTPOJS — KOMIBIOTEPHOE
TECTUPOBAHUE
IIpumep TecToBOro 3anaHus
(??)YupasieHue 4enoBeUeCKUMH PECYpCaMy IIPOEKTa BKIFOYAET B Ce0sI IIPOLECCHI. . .
(!)opranusanuu, ynpasiaeHUsl U pyKOBOJCTBA KOMAHJI0M IpoeKTa
(?)rutaHupoBaHus U GOPMUPOBAHUS ILITATa OPTaHU3ALMH
(?)nonbopa, pacCTaHOBKU M 00Y4YEeHHUsI KaJIpOB

Pa3nen 22. YnpaBJ/jieHue U3MeHEeHHAMM.

Tema 22.1. OCHOBBI yIIpaBJI€HUs] OPTaHU3AUUOHHBIMH U3MEHEHUSIMHU.
Henab: oBameHue pa3IMYHBIMA ~ CIIOCOOAMHM  pa3pelieHuss KOH(MIMKTHBIX CHUTYallud Tpu
MPOEKTUPOBAHUM MEXJIMYHOCTHBIX, TPYIIOBBIX M OPraHU3allMOHHBIX KOMMYHHMKAI[MH Ha OCHOBE
COBPEMEHHBIX TEXHOJOTUM YIPABJICHHUS TEPCOHAIIOM, B TOM 4YHCIE B MEXKYJIbTYpHOH Ccpele;
CHOCOOHOCTH y4acTBOBaTh B YIPABIECHUU IMPOEKTOM, MPOrPaMMOIl BHEAPEHUS TEXHOJOTUYECKHX U
MPOJYKTOBBIX MHHOBAIIMM WJIM MPOrPaMMON OpPraHU3AIMOHHBIX W3MEHEHUM; YMEHHUE MOJEIUPOBATh
OM3HEC-TIPOIIECChl M HCIOJb30BaTh METOABl pPEOpraHU3aIlMi OH3HEC-TIPOIIECCOB B MPAKTHYCCKOM
nesrenbHOocTH opranuzanuii (ITK-7, ITK-8).

IlepedyeHb H3y4yaeMbIX 3JIEMEHTOB COAEPKAHUS

VhpaBnenue U3MEHEHUSMH, OPTaHU3alMOHHBIE HW3MEHEHMs, TPHUHIUIBI  BHEIPECHUS
OpraHM3aIMOHHBIX U3MEHEHUH, OpraHu3allMOHHbBIE TPeoOpa30BaHus, COIPOTUBICHIE U3MEHEHUSIM.

Bonpocsl 111 cCaMONOATOTOBKH:

1. ITonsATHE «OpraHN3allMOHHBIX U3MEHEHUI.

2. CyIHOCTh CYIIECTBYIOIIUX TIOAXOJ0B K IOHUMAaHHIO KaTErOpUM «yIpaBlIEHUE
U3MEHEHUSMM.

3. OTnnuus mapaMeTpoB YNpaBICHUs OPraHU3alMOHHBIMU M3MEHEHUSIMU M NPOEKTHOIO
yIIpaBJICHUS.

4. CraHOBJIEHHE TEOPUH YIIPABIIEHUSI OPraHU3al[MOHHBIMU U3MEHEHUSMU.

5 WHTerpupoBaHHbIi MOAX0] K IPpeoOpa30BaHUIO OpraHU3altu.

6. Meroas! ONTUMHU3ALMY OPTAHU3ALNOHHON CTPYKTYPHI.

7 IIpyu4ynHEI CONTPOTUBIICHUS IIEPCOHATA U3MEHEHHUSM.

@DopMBbI KOHTPOJISI CAMOCTOSITEIbHON Pa00ThI 00y4aKOIIUXCH: TUCKYCCHUS.

Tema 22.2. [Ipeogonenue conpoTUBIEHNS OPraHU3aLUOHHBIM U3MEHEHUSIM.
Heab: oBianeHue pa3IUYHBIMU — CIIOCOOAMHM  pa3pelieHus KOH(MIMKTHBIX CHUTyallud mpu
IIPOEKTUPOBAHUM MEXJINYHOCTHBIX, TPYIIOBBIX M OPraHU3allMOHHBIX KOMMYHMKAIMii Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUH YIIpaBJIEHUS MEPCOHAIOM, B TOM YHCIE B MEXKKYJIbTYPHOH Cpee;
CIIOCOOHOCTh y4acTBOBaTh B YIPABIEHUH NPOEKTOM, NMPOrpaMMON BHEAPEHHS TEXHOJIOTMYECKHX M
MPOJYKTOBBIX MHHOBAIMHA WJIM MPOrpaMMON OpraHM3allMOHHBIX U3MEHEHUH; YMEHUE MOJEINpOBAThH
OM3HeC-TIPOLIeCChl M HCIOJIb30BaTh METOJ/bl pPEOpraHu3alMi OM3HEC-TPOLECCOB B MPAKTUYECKOMH
nestensHocTH opranu3aiuii (IK-7, MK-8).

ITepedyenb n3y4aeMbIX 3JIeMEHTOB COJCP:KAHUS
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Mopnens Kypra JleBuna, Moaens JIappu I'peitnepa, Monens ®pancuca ['yuspa u Jlxelimca
Kemmm, Monens «kpuBoit nepemen» [lxuun [Janwdns Jlak, Teopun D u O opraHu3allMOHHBIX
W3MEHEHUH, CTpAaTerus OpraHu3alMOHHbIX U3MEHEHUI.

Bomnpocsl 111 caMONIOATOTOBKH:

MeTo/1bl yCTpaHEHUS CONIPOTHUBIICHUS.

TakTUKM IPEO0JIEHUS COTPOTUBIICHUS] OPIraHU3aLHOHHBIM U3MEHEHUSIM.
Mogenu opraHu3aloOHHBIX TPeoOpa3oBaHUI.

CpaBHuTeNbHAs XapakTepucTuka Teopuid J 1 O OpraHu3alMOHHBIX K3MEHEHU
@opMHUpOBaHUE CTPATETUH OPTaHU3ALMOHHBIX U3MECHEHU.

OLeHKa yClemHOCTH OpraHU3allMOHHBIX H3MEHEHUN.

SUTR W

@®opMbl KOHTPOJISI CAMOCTOAATEIbHOI PadoOThl 00y4AIOIIMXCHA: pPacyeTHOE NMPAKTHYECKOoe
3ajanue (paboTa B MajbIX TPYIIAx MO pa3padOTKe CHCTEMbI KPUTEPUEB M IMOKa3aTeliell KayecTBa K
KOHKPETHOMY IPOEKTY).

ITPAKTUYECKOE 3AJAHUE K PA3JIEJLY 22
®opMa NPAKTHYECKOI0 3aJaHUsA: PACYCTHOE NPAKTUYECKOE 3a1aHUE
ITpumep pacyeTHOrO NPAKTUYECKOIO 3aJaHUs

Packpoiite B dopme scce comepxanne Mogenun >¢PGEKTHBHOTO NPOBENEHHS OpraHU3allMOHHBIX
n3MeHnenu 1o JI. I'pelinepy.

l 3TAM1

[laBneHue Ha BbicLIEE : - BO3enCTBMe Ha CTPYKTYpYy Bnacti

PYKOBOACTBO

- peaKuys CTPYKTYpb BRAcTH

ITAMN 2

[ocpenHuyecTBOHa
|  BbICLLEMYPOBHE
pYKOBOACTBA

MoByxaeHue k
NeicTBIUIO

JTAMN 3
[MepeopueHTaums
peop . [unarHoctuka
HaBHYTPEHHNE ) ;
npo6rnemHoin obnacTy
npo6nembi
JTAM 4
Ocosrarve HaxoxzeHne HoBoro
KOHKPETHOM — A
pelleHus
npobrnemsi
9TAIN 5
ObsisarensCreo no OKCMEPVYMEHT C HOBBIM
BbINOSHEHMIO ] P
peLleHnem
HOBOTO Kypca
! 3TAN 6
MoakpenneHue H
BbisiBneHue OAKpenneHrne Ha

*| OCHOBE MOJIOKNTENbHBIX
peyneraToB

pesyrsTatoB

[MpUHATIE HOBBIX
MeTofj0B

PYBEXHBI KOHTPOJIb K PA3JIEJIY 22: ¢gopmMa py6e:KHOI0 KOHTPOJS — KOMIIBIOTEPHOE
TECTUPOBAaHUE

[Tpumep TecToBOTO 3a7aHUS
(??7)HazoBute mpeACTaBUTENECH CUTYAITMOHHOTO TIOIX0/1a K YITPABICHUIO N3MEHEHUSMHU:
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(7K. Jleun, x. Korrep, V. bpumxkec, Y. @penu, ®. Kacr, [>x. Pozeniuseir
(7M. Xannan, [Ix. ®puman, P. [Ixakobe, M. busp, H. Hodua
(HYM. Maiins, I'. Mopran, 1. Anuzec, M. @ymian u I'. Munnbepr

Pa3nen 23. @®yHKuMOHAJBbHBIE 00J1ACTH YIIPaBJICHUS POCKTAMH.

Tema 23.1. YnpasieHue NoCTaBKaMU U KOHTPAKTAMH B IIPOCKTE.
I]ens: pa3BUTHE YMEHUN MOJEIMPOBATH OW3HEC-TIPOLIECCH U UCIIOIB30BAaTh METO/bI pPEOpraHU3aIH
OM3HEC-TIPOLIECCOB B MPAKTUYECKOW IEATENIbHOCTU OpraHU3aluii; yMEHHE MPUMEHSITh OCHOBHbBIC
MPUHIUIBI U CTaHAAPTH (PUHAHCOBOTO yuyeTa i (OPMHUPOBAHUS YUETHOU MOJIUTUKU U (PUHAHCOBOMN
OTYETHOCTH OpraHM3alliy, HABBIKOB YIIPABJICHUS 3aTPaTaMH U MPUHATUSA PELICHUN Ha OCHOBE JIaHHBIX
YIIPABJIEHYECKOTO Yy4eTa, YMEHHMEM IPOBOAMTH AHAIHM3 PBIHOYHBIX M CHEHU(PHUECKUX PUCKOB IS
MPUHATHS YIIPABJICHYECKUX PELICHUI, B TOM YMCJe NPU MPUHATHH pelieHUil 00 MHBECTUPOBAHUU U
¢unancuposanuu (IMK-15).

IlepeyeHb H3y4aemMbIX 3J1€MEHTOB COAEPKAHUS

KontpakT ¢ TBepmoil (MKCHPOBAHHON LEHOW, KOHTPAKT C (PUKCHPOBAHHON IEHOM ILIIOC
HSKOHOMMYECKAs KOPPEKTHUPOBKA, KOHTPAKT C (UKCUPOBAHHOM LIEHOM U BO3HArpakJCHUEM 3a
pe3yabTaThl, KOHTPAKT C BO3MEIIEHHEM 3aTpar IUIIOC (PMKCUPOBAHHOE BO3HATPaXJIEHHE, KOHTPAKT C
BO3MEILIEHUEM 3aTpaT IUIOC NEPUOJMYECKas IpEeMusi, KOHTPAKT C BO3MEILIEHHEM 3aTpar IUIFOC
BO3HArpa)<JI€HUE 3a Pe3yJIbTaThl, yIIpaBICHUE IOCTaBKaMH.

Bomnpocel 111 caMONOATOTOBKH:

1. Buibl KOHTPakTOB ¢ (PUKCUPOBAHHOMN LIEHOM.
2. Bubpl KOHTPAKTOB C BO3MEIIIEHUEM 3aTpar.
3. [Ipoueccr! ynpapiaeHus NOCTaBKaMU IIPOEKTA.

@®opMbl KOHTPOJISI CAMOCTOSITEJIbHOW PadoThl 00y4alOIMXCS: MPAKTHUUYECKOE PacueTHOE
3aJlaHue.

Tema 23.2. YpaBieHue pecypcamu.
I]ens: ymeHnue MOAETMPOBATh OM3HEC-TIPOIECCHI M HCIOJIB30BaTh METOIbl PEOPraHU3aluU OU3HEC-
MIPOIIECCOB B MPAKTHUECKOW JIEATETHHOCTH OpPTaHU3aIHii; YMEHHE MPUMEHATh OCHOBHBIE TIPUHITUIIBI U
CTaHJapThl (PMHAHCOBOTO ydeTa A (GOPMHUPOBAHUS YUYETHOM MOJMTUKHU U (PUHAHCOBOM OTYETHOCTH
OpTraHW3all¥, HAaBHIKOB YIPABJICHUS 3aTpaTaMd W TPHUHATUS pEUICHWH Ha OCHOBE JaHHBIX
YIIPaBJIEHYECKOTO yuYeTa; YMEHHEM IPOBOJUTH AaHAIN3 PHIHOYHBIX M CHEUHU(PUYECKUX PHUCKOB IS
MIPUHATHUS YIPABICHUECKUX PEIICHUI, B TOM YHCIE MPH MPUHITHN PEIICHUH 00 MHBECTHPOBAHUU H
¢unancuposanuu (ITK-15).

IMepeuens U3yyaeMbIX 3JIeMEHTOB COJEPKAHUS

CrpykTypa MaTepHalbHO-TEXHHUUYECKOr0 OOecreueHus], YIpaBjieHUEe 3aKylKaMH, yIpaBJieHUE
MOCTAaBKaMH, CTpATEeTHsl 3aKYNOK MO TMPOEKTY, TpeABapUTEIbHAs OLEHKAa BO3MOXKHOCTEH 3aKyTOK,
3Tamnbl MPOEKTHO-3aKyIIOYHOTO ILMKJIA, MECTO 3aKyMOK M IOCTaBOK B MPOEKTHOM IHKIE, CUCTEMa
pacripesieieHus: peCypcoB IPOEKTa.

Bonpocs! 1J1s1 cCaMONIOATOTOBKH:
KiroueBblie aclieKThl YIIPaBICHHS PECYPCaMH.
CTpyKTypHas MOJIENIb YIIPaBJIEHUS pECYypCcaMu MPOEKTA.
[TmraHupoBaHue 3aKyIOK U TIOCTaBOK.
Opranu3anus 3aKyrnok U MoCTaBoK.
OCHOBHBIE TIPUHIIHITHI IUTAHUPOBAHHUS PECYPCOB MPOEKTA.

asrONE

@DopMBbI KOHTPOJISI CAMOCTOSITE/ILHON PadoThl 00y4alOIIMXCH: PACYETHO-NPAKTHYECKOe
3ajaHue.

ITPAKTUYECKOE 3AJAHUE K PA3JIEJIY 23

(I)opma NPAKTHIECCKOIo 3aJaHUsA: paCUCTHOC IMPAKTUICCKOC 3aJaHNC
HpHMep paCuYCTHOr0 MPaKTUICCKOTO 3aJaHU A
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[Tpoananm3upyiiTe CTPYKTYPHYIO MOJIENb YIPaBJICHUS pecypcamu mpoekTta. B gopme scce packpoiite
€€ OCHOBHBIE 2JIEMEHTHI U B3auMocBsi3u. O0beM He Oonee 3 cTp.

Ynpasnenws pecypcami
¥ | Y
[ MNnaunpoeakne Perynuposaue | KouTpons
+ PaypaBioTen * ParynMpoBtwe NOCTIN0K . MWW
mw PACYPCOB NG NPOSKTY CYypCaks NpoKTa
POALTS pRCyposMN * DusHea 38TpAT HA PACYDCH
* PerynupOBaus DACHDS- -
» DIGSCH MMM 300K RANaHMA PECYPOoe * KoHTPOME JAMAC08
pecypcos no paboTasm NpoexTa * KOHTDOMS: KEMGCTES
.p pacypooe
peCYpCos * KOHTDOND BuOTIHBHUA
BN DHADRRH LD
NOKAZATRNEA N0 CPOKEM
H CTOHMOCTH

PYBEXKHBI KOHTPOJIb K PA3JIEJIY 23: dopMa py6e:kHOT0 KOHTPOJIS — KOMIBIOTEPHOE
TECTUPOBAHUE

[Tpumep TECTOBOTO 3a1aHus
(??)B koHTpakTe ¢ TBepaOi (HUKCUPOBAHHOM IICHOM ...
(Nmponasen 6eper Ha ce0st BeCh PUCK
(?)mpomaBen; Oeper Ha ceOsi PUCKH, CBS3aHHBIC C KOHTPAKTOM, 32 HCKJIIOYCHHEM TEX, KOTOpBIC
MOPOYKIAFOTCS K3MEHCHUSIMH B 9KOHOMHKE
(?)puck, CBsS3aHHBI C YHOBICTBOPEHHEM YCIOBUH KOHTpakTa, Oeper Ha ce0s MOAPSAYHMK, HO
MOKYTIaTeb YYUTHIBAET HEKOTOPBIH JOMOJHUTEIbHBINA PUCK

Pa3nen 24. @yHKuMOHAJBbHBIC 00J1ACTH YIIPABJICHUS NPOCKTAMHU

Tema 24.1. YipaBiieHne KOMMYHUKAIUSIMU TTPOEKTA.
Ilens: oBnaneHNe HaBBIKAMU MCIIOJIB30BaHKSI OCHOBHBIX TEOPUI MOTHUBALIMHU, JTUAEPCTBA U BIACTH JUIS
pelIeHns CTpaTernyecKuX M OINEpaTUBHBIX YIPAaBJIEHYECKUX 3aJad, a TaKkkKe JUIsl OpraHu3aluu
IpynmnoBoil paboOThl Ha OCHOBE 3HAHMA TPOLIECCOB TPYNIOBONW JWHAMMKM M TPUHIMIIOB
(GbopMHpOBaHMSI KOMaHJbl, YMEHHE NPOBOAUTH AYAUT YEIOBEYECKUX PECYpPCOB U OCYLIECTBIATH
JMAarHOCTUKY OPTaHM3AaLMOHHOM KYJIbTYphl; BIIAJCHHE pPa3IMYHBIMH CIIOCOOAMHU pa3pelieHus
KOH(MJIMKTHBIX CUTYallMil HpU MPOEKTUPOBAHUM MEXJIMYHOCTHBIX, TPYNIOBBIX U OpraHU3alMOHHBIX
KOMMYHHKAIlMil Ha OCHOBE COBPEMEHHBIX TEXHOJIOTMH YIPABICHHS IEPCOHAIOM, B TOM YHUCIE B
MEXKYJIbTYpPHON cpeie; BiIaJeHUE HaBbIKAMM CTPAaTETMYECKOrO0  aHajiu3a, pa3paboTKu U
OCYILECTBIICHUsI CTPATeTUN OpraHU3allMH, HalpaBIeHHOW Ha oOecliedeHue KOHKYPEHTOCIIOCOOHOCTH
(IMK-7, ITK-8).

ITepedyenb n3y4aeMbIX 3JIEMEHTOB COCPKAHUSA

[InanupoBaHre KOMMYHUKAIMi, KOMMYHUKAallMOHHbIE TPeOOBaHUS, KOMMYHHMKAI[MOHHBIE
TE€XHOJIOTUY, UHCTPYMEHTapUi U TEXHOJIOTMH IIJIAHUPOBAHUS KOMMYHUKALIMH, paclpOCTpaHEHUE
nH(pOpMaLINH.

Bonpocs! 1J1s1 CAMONIOATOTOBKH:

1. VYropaBieHne KOMMYHUKAIMSIMHM Kak  (YHKIMOHAlbHAas 0OJacTb  yIpaBieHUS
IIPOEKTaMHU.

2. NHcTpymMeHTapHil M TEXHOJIOTMH INIAHUPOBAaHNS KOMMYHHKAUN

3. OT4YETHOCTH O XO/I€ BHINIOJIHEHMSI IPOEKTA.

DopMBI KOHTPOJISI CAMOCTOATEIbHON PadoThl 00y4aKOIINXCH: PAKTUYECKOE PACUETHOE
3aJjaHue
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Tema 24.2. YnpasneHue KOHQIUKTAMH.
Ilenw: oBnageHne HaBbIKAMU MCIIOJIB30BAaHNSI OCHOBHBIX TEOPUM MOTHBAIIMH, JIUIEPCTBA U BIACTH JJIA
pElIEHUs] CTpPaTerM4ecKuX M OINEpPaTUBHBIX YIPAaBJIEHYECKUX 3aJad, a TaKkkKe JUIsl OpraHu3aluu
IpyNIoBOi paboThl Ha OCHOBE 3HAHUS MPOIECCOB TPYNIOBOH IWHAMUKA M [PHUHIIUIIOB
(dbopMHUpOBaHHS KOMaHIbl, YMEHHE NPOBOJHUTH AyIUT YEIOBEYECKHX PECYpCOB U OCYIIECTBIATH
JIUArHOCTUKY OPraHU3allMOHHOW KYJbTYpHl, BJaJIeHUE pPa3IMYHbIMM CHOCO0aMU  pa3pelIeHUs
KOH(IMKTHBIX CUTYallMil MPHU MPOCKTHPOBAHUHM MEKIMYHOCTHBIX, TPYIIOBBIX M OPraHU3alMOHHBIX
KOMMYHUKAllMii Ha OCHOBE COBPEMEHHBIX TEXHOJIOTMH YIPAaBJICHUS NEPCOHAJIOM, B TOM YHUCIE B
MEXKYJIbTYPHOW Cpele; BIaJeHHE HaBBIKAMHM CTPAaTETHYECKOrO0 aHain3a, pa3paboTKu U
OCYILIECTBJICHUS] CTPATeTMU OpraHu3allii, HallPaBICHHON Ha o0ecreueHue KOHKYPEHTOCIOCOOHOCTH
(IK-7, IIK-8).

IlepeyeHb H3y4aemMbIX 3J1€MEHTOB COAEPKAHUS

TexHonornyeckue pasHoryiacus U KOMIIPOMHUCCHI IIPU HCIIOJIHEHUU IPOEKTa, CTPYKTYpHBIE
METO/IbI pa3pelieHus: KOH(MINKTA, MEXITMYHOCTHBIE METO/IbI pa3pelieHust KOH(IUKTA.

Bonpocs! 1J1s1 caMONIOATOTOBKH:

1. UcTOYHHMKY NOTEHIIUAIBHBIX KOH(MINKTOB.

2. KoH(IHKTHI, CBSI3aHHBIE C OTBETCTBEHHOCTBIO.

3. MeTosl penieHus: KOHGIUKTOB, BOSHUKAIOIIUX MPU PeaTu3alluu MPOEKTa.

4. KoopauHanys MEpOIpUSITHI U TEXHUYECKUX aCTIEKTOB OIEHOYHOM JESTEIHHOCTH.

@opMBbI KOHTPOJISI CAMOCTOSITE/IbHOI PadoOThl 00YYAIOIIUXCSI: PacyeTHOEe MPAKTHYeCKOe
3aaHue.

INPAKTUYECKOE 3AJAHUE K PA3JEJIY 24
®opma NPAKTHYECKOI0 32JaHMs: PACUCTHOE IIPAKTHUECKOE 3aJaHUE
[Ipumep pac4eTHOTrO MPAKTUYECKOTO 3a1aHHS
[Tpoananu3upyiite oOIIyI0 CXeMy yIpaBlIeHUs] KOMMYHUKAIMsAIMH TIpoekTa. B popme scce packpoiite
€€ OCHOBHBIE 3JIEMEHTHI U B3auMOCBs3u. O0beM He Oonee 3 cTp.
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YEparjicane KOMMYENKANNTME NPOCKTa

1. ILnanHpoORANHE
KOMMYHHKANWHH HEQGOPMANHE

Bxodusie donsisie Bxodnsie dontisie
' KOMMYHHKAINHOHHEIC * PezylLTaTh AENTENEHOCTH
mpeboranan o TInan YOpARNCHAN|
» KOMMYHRHKAINHOHHEIC KOMMYHHKAINH M
MEXHONOTHH = IInan mpoexTa
= OrpanaIcHAs Hucmpysenmapus

;
2. PacnpocTpaHcHEE

i ' KOMMYRHKAIIHOHHEIC

H MEXHOTOZHN ' CHCTEME HOHCKA HHpOpMAINHE
= AHANHE YIACTHHKOE IIPOEKTa o CHCTEMEL PacIpOCTpaHcHHA|

Pesynomaniss mqnpmm
= Thran YIIPARIT Pesynemaniss
KOMMYHHKAITHAMA ﬂﬂﬂﬂ = 3AMCH IPOCKTa

3. OT9HETHOCTE O XOAE 4. ANMENACTPATHEHOC
™ BRIIOIHCHEY HPOCKTA B 2AKPLITHE
Bxodnsie oonnse Bxodnsie dannsie
= [Inan mpoexTa @ JIOKyMEHTAIAA IO HIMEPDCHHIO
* PezyNETaTn NeNTeEHOCTH fid BEINIONHEHHA ITPOEKTA
= 3AMUCH IPOCKTA E JOKyMeHTAIAN ODpORYETL
Hucmpysenmapui

IMPOEKTa H MIEXHONOZHH

' AHANWE OTKNOHEHAH = FIHCTpYMEHTADHA H TEXHOIO

e AR TERACHITHE OTICTHOCTH O XOM€ BRIIONH!

* AHANAE OCBOEHHOTO O0REMaA [IpOCKTa

» MIECTPYMEATAPHE B TCXHONOTHH Pesynsmantss

PACHPOCTPAHCHAN HEGOPMAIH  OGHIHANERAA TPHEMKA
Pesprinmanss = ADXHEER IPOEKTA

eOTgerhl © Xone EmmonHeHay [ VISENCICHHEE YDOKH

= JAIIHCH IIPOCKTA
Hucmpysenmapui

ITPOEKTa
= TpeGoRANHN MEMEeHEHHIH

PYBEXHBI KOHTPOJIb K PA3JIEJTY 24: dopmMa py6e:kHOro KOHTPOJSI — KOMITBIOTEPHOE
TECTHpPOBaHUE
[Ipumep TecToBOro 3aganus
(??)Pa3bsicHeHne TpeOoBaHHMi K paboTe, MPUMEHEHHE KOOPIUHAIMOHHBIX W OO0BEAWHHUTEIBHBIX
MEXaHU3MOB U IIp. ABJISETCS IPUMEPOM. ..
() CTpYKTYpHBIX METO/IOB pa3pelieHus: KOH(IUKTa
(?)MeXITMYHOCTHBIX METOIOB pa3pelieH s KOH(INKTA
(?)anMUHHCTPATHBHBIX METOOB pa3pelICHHs KOHPIUKTA

5. @oHx OIEHOYHBIX CPEACTB /Ui MNPOBeIeHHSA MPOMEKYTOYHOM
00y4arouUXcH no y4eOHoi AucuunJInHe

aTTrecTanuu

5.1. @opma npomesricymounon ammecmayuu 00y4arOuie2oca no yueoHou Oucyuniute.

KOHTpOJBHBIM MEpONpHUATHEM TNPOMEXKYTOYHOH aTTecTaluu OO0yJaroluxcs Mo y4eOHOM
JUCLUILIMHE sBISIETCS AM(PepeHuuPOBAHHBINA 3a4eT, KOTOPBIM MPOBOJUTCA B MSTOM W IIECTOM
ceMecTpax [uis O4yHOW (GopMbI OOy4eHHUS M B IIECTOM M CEAbMOM CeMecTpax JJs 3a0YHOH (OpMBI
oOyueHus; IK3aMeH JUIsl CTYyJ€HTOB OYHOU (hOpPMBI B CEABMOM CeMecTpe, i 3a04HOi GopMbl — B
BOCBMOM CEMECTpE, KOTOPBIE MPOBOAATCS B YCTHOM (hopme.
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5.2 Ilepeuenv komnemenyuil ¢ yKazanuem IManoe ux opmuposanus é npoyecce 0C60eHUs
o0pazoseamenvHoil NPOZPAMMDL.

Iranpl
OPMUPOBAHUA
K Coaep:xanue popwnp N
on KOMIIETEHIIM B
KOMIICTCHIIMN Pe3yJIbTaTbI oﬁyqemm TS (OS]
RO RN (4acTH KOMIETEeHIHH) pot »
o0pa3oBaTe/iLHOM
NPOrpaMMbIl
IK-7 BJIaJICHHE HaBBIKAMU 3HATE: OCHOBEI Gu3HeC- Oran
TIOSTAIHOTO KOHTPOIIA IJIAHUPOBAHUS, METOJMKH KOHTPOJIS (bOPMHpOBvaHH’I
peanu3anuu Ou3Hec- 3HAHUH.
N U peanu3anuu Ou3HeC-TUIaHOB, 3HATh
MJIAHOB M YCIOBUH
3AKITIOYACMEIX 0a30BbIC  YCJIOBUS  3aKJIHOYaEMBIX
COTJIAIICHH, COrJIalIeHu, JIOTOBOPOB u
JIOTOBOPOB U KOHTPAKTOB, 3HATh
KOHTPAKTOB/ YMEHHEM | MeTO0J0rHIECKUi
KOOpANHHUPOBATH UHCTPYMEHTApUi peanusanuu
JIeITCIIBHOCTD .
9 YIPABICHYECKUX peleHui B
HCIOJIHUTEICH ¢
obiactu (GyHKIIMOHATILHOTO
TTOMOIITBIO
METOINYECKOrO MCHEDKMEHTa Uil JIOCTHIKCHUS
MHCTPYMEHTAPUS BBICOKOM COTJIaCOBaHHOCTHU npu
peanuzanuu BBITIOJITHCHUN KOHKPETHBIX MPOEKTOB
YIPaBJICHUCCKHUX u pa6OT
penieHuit B 001acTi
YMeThb: MO3TaHO KOHTPOIUPOBATH Otan
(yHKIIMOHAJIBLHOTO
peanu3anuio OM3HEC-TUIAHOB U dbopMHUpOBaHUS
MEHEKMEHTA JIJIS . -
N YCJIOBHM 3aKJIF0YaEMbIX YMEHUH.
JIOCTHIKCHHS BBICOKOU .
COTJIAIIeHUH, I0rOBOPOB U
COTJIACOBAHHOCTH IIPH
KOHTPAKTOB, KOOPIUHUPOBATH
BBITIOJTHEHUH .
JIEeATEIIbHOCTh UCTIOJTHUTENEH ¢
KOHKPETHBIX POEKTOB
TTOMOIITHI0 METOIUYECKOTO
u paboT
WHCTPYMEHTapHUsl peaanu3auu
YIPaBJICHYECKUX PELICHUH B
00s1acTH PyHKIIMOHAJIBHOTO
MEHEHKMEHTA JIJIST JJOCTHUKEHUS
BBICOKOM COTJIaCOBaHHOCTH IPU
BBITIOJTHEHUH KOHKPETHBIX MTPOCKTOB
u paboT
Brnanets: HaBbIKaMH TIO3TAITHOTO Ortan
KOHTPOJIS peanu3ainuu Ou3Hec- dbopMupoBaHus
TJIAHOB M YCJIOBUM 3aKITFOYAEMBIX HaBBIKOB U
COTJIAIIeHUH, I0rOBOPOB U MOJTYYeHUS
KOHTPAKTOB, YMEHUEM OTIBITA.

KOOPAWHUPOBATH JESATEIbHOCTD
HCIIOJTHUTEIIEH C TOMOIIBIO
METOAMYECKOTO HHCTPYMEHTAPHS
peann3aliy yrpaBIeHIeCKAX
pereHuii B o01actu
(YHKIIMOHATFHOTO MEHEDKMEHTA
JUIsL JOCTHXKEHHSI BBICOKOM
COTJIACOBAHHOCTH TIPH BBITIOJTHEHUHT
KOHKPETHBIX MPOEKTOB U PaboOT
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I1K-8

BJIaJICHNE HaBBIKAMU
JIOKYMEHTaIbHOTO
odopMIICHHUSI pelIeHUI
B YIIPaBJICHUHU
OIepaluOHHOM
(IpOoU3BOICTBEHHOIN)
JIeTECILHOCTH
OopraHu3anui npu
BHEJAPECHUU
TEXHOJIOTHYCCKHX,
MPOAYKTOBBIX
WHHOBAITUH MJIH
OpraHU3aIMOHHBIX
N3MEHEHHUH

3HaTh: TEXHOJIOTUHU TOATAITHOTO
KOHTPOJISl peasin3aluy Ou3Hec-
IUTAHOB U YCJIOBUH 3aKIH0UaEMbIX
COTJIALICHUH, I0rOBOPOB U
KOHTPAKTOB, KOOPAMHUPOBAHUS
NeITEIbHOCTH UCIIOIHUTEIICH C
MIOMOILBIO METOANYECKOTO
HMHCTPYMEHTApUs peaanu3aluu
yIIpaBJIEHYECKUX PEILIECHHUH B
obnactu QyHKIIMOHATIEHOTO
MEHEJKMEHTA JUIsl JOCTHXKEHUS
BBICOKOH COITIaCOBAaHHOCTH IIpU
BBINOJIHEHUN KOHKPETHBIX MIPOEKTOB
u pabor

Oran
dbopmupoBaHus
3HAHUU.

YMeTh: OCYIIECTBIATh TO3TATHbBIN
KOHTPOJIb peajin3aluu Ou3Hec-
IJIAHOB U YCJIOBHM 3aKII0YaeMbIX
COTJIAIIEHUH, I0rOBOPOB U
KOHTPAKTOB, KOOPJUHUPOBATH
NEeITEIbHOCTD UCIIOIHUTEIICH C
MTOMOIIBI0 METOUIECKOTO
WHCTPYMEHTapHUsI peaanu3ainu
yIPaBICHUYECKUX PELICHUH B
obact (QYHKIIMOHAILHOTO
MEHEPKMEHTA JJIsl JOCTHKECHUS
BBICOKOH COIJIaCOBaHHOCTH IIpU
BBITIOJTHEHUHM KOHKPETHBIX ITPOEKTOB
u pabor

Oran
dopmupoBaHus
YMEHUH.

BrnaneTs: HaBbIKaMH 11O3TAITHOTO
KOHTPOJISI peain3anuu Ou3Hec-
IUTAHOB U YCJIOBUH 3aKITI0YaeMbIX
COTJIAIIEHUH, I0rOBOPOB U
KOHTPAKTOB, YMEHHEM
KOOPAWHHUPOBATH ACATCIbHOCTD
UCTIOJHUTENEN C TOMOIIBIO
METOAUYECKOr0 HHCTPYMEHTAPUSA
peanu3aiyy yrnpaBJIeHYeCKUX
pernieHuit B 061actu
(YHKIIMOHATIBHOTO MEHE/DKMEHTA
I TOCTUXKECHUA BEICOKOU
COI'JIACOBAHHOCTH TNPH BBITIOJIHEHUU
KOHKPETHBIX MPOEKTOB U paboT

Oran
dbopMupoBaHus
HaBBIKOB U
TIOJTYYEHUS
OTIBITA.

[1K-15

yMEHUE MPOBOAUTH
aHaJIN3 PEIHOYHBIX U
crenupUIecKux
PHICKOB ISl IPUHATHS
yIIpaBJIEHYECKUX
pElIeHui, B TOM 4UCIe
pY IPUHATHH

3HATh: OCHOBBI AHAJIN3a PHIHOYHBIX U
CHenu(pUIECKUX PUCKOB JUIS
MIPUHATUS YIIPABICHUYECKUX
peuieHni, B TOM 4UCIe MPH
MIPUHATUH pelIeHUH 00
VHBECTUPOBAHHUHU U
(uHAHCHPOBAHUH

Ortan
dbopMupoBaHus
3HAHWI.




perieHuit 00
HWHBCCTUPOBAHUHA U
(bUHAHCUPOBAHUH

YMeTh: IPOBOJUTH aHAJIU3 Ortan
PBIHOYHBIX U CHEUU(PUIECKUX dbopmupoBanus
PHCKOB JUTS IPUHSTHUS YMEHHH.
YIIPaBJIEHYECKUX PEIICHHH, B TOM

YHCIIe TP MIPUHATHN PEIICHUH 00

WHBECTUPOBAHUU U

(MHAHCHPOBAaHUH

Bnaners: HaBblKaMu aHaNIM3a Oran
PBIHOYHBIX U CTIEHU(PUIESCKUX dopmupoBanus
PHUCKOB ISl IPUHSATHS HaBBIKOB U
YIIPaBICHYECKUX PELICHHI, B TOM HOTy4CHHS
YHcyIe P MPUHATHH PELICHUA 00 OTIBITA.
MHBECTHPOBAHHUHU U

(UHAHCHPOBAHUH

5.3. Onucanue noxazameneii u Kpumepuees ouenuseanun Komnemem(uﬁ HA pa3indHblX Imanax ux
d)opmupoeanuﬂ, onucaHue wKai OyeHUu6aAnuA.

Koo Omanwi Ilokazamens Kpumepuu u wikanot oyenusanus
KomnemeHyuu dhopmuposanus OUeHueanus
KomnemeHnyuil KomnemeHnyuu
IK-7, TIK-8, | Oran Teopernueckuii 1) obyuaromuiics riry00KO ¥ MPOYHO
I1K-15 hopMupoBaHHS 0JIOK BOIIPOCOB. OCBOWJI IPOTPAMMHBIN MaTepHall,
3HAHUH. MCUEPIIBIBAIOIIIE, TTOCIIEOBATENBHO,

YpoBeHb OCBOCHUS
IIPOrPaMMHOI0
Marepuaia, J0ruKa
W TPaMOTHOCTb
U3JIOKCHHUS, YMEHHE
CaMOCTOSITENILHO
0000111aTh U
u3JaraTh MaTepua

IPaMOTHO U JIOTHYECKU CTPOHHO €ro
U3J1araeT, TECHO YBS3bIBACT C
3ajjauaMu U Oyaylei
JIeSTEIIbHOCTBIO, HE 3aTPYIHSICTCS C
OTBETOM IIPH BUIOM3MEHEHUH
3aJ1aHusl, yMEET CAMOCTOSATEIILHO
0000111aTh ¥ M3JIaraTh MaTepua, He
norryckast omuook — 9-10 6aios;

2) oOyyaromuiicst TBEp/I0 3HAET
NPOrpaMMHBII MaTepuall, rpaMOTHO
U 110 CYIIECTBY M3JIaraeT ero, He
JIOMYCKasi CYIIECTBEHHBIX
HETOYHOCTEH B OTBETE Ha BOIPOC,
MOYKET MPABUIBHO MPUMEHSITD
TEOPETUUECKHE MOTOKEHHS -7-8
0asos;

3) oOyuaromuiicss OCBOMJI OCHOBHOM
Marepuall, HO HE 3HAeT OTICNbHBIX

JeTanei, JONmyCKaeT HETOYHOCTH,
HEI0OCTaTOYHO MIPaBUIIHHBIE
(bopMyIHPOBKH, Hapymaer
MOCJIEIOBATEIFHOCTh B H3JIOKEHHUH
IporpaMMHOr0 MaTepuana - 5-6
0aios;

4) oOyJaromuiics HE 3HaeT
3HAYUTEIIGHON YacTH MPOTrPAMMHOTO
MaTepuala, JOTTYCKaeT
CyIecTBeHHbIe ommnOKku -0-4 Oaina.
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[1IK-7, TIK-8, | Otan Pacuetnoe 1. OdgopmieHue B COOTBETCTBUU C
ITK-15 ¢dbopmupoBaHus IIPAKTHYECKOE TpeboBanusamu (1 Gan);
YMEHUH. 3a7aHue U 2. Beibop uCTOYHUKOB HHPOPMALTHH
[K-7, TIK-8, | Oran KOHTposbHast padota | (1 Gamn);
I1K-15 dhopMupoBaHHS 3. Ymenue umu nosb3oBatbes (1
HAaBBIKOB u [TpakTuueckoe 6amn);
MIOJIyYEHUS OTIbITA. IpUMEHEHHE 4. AHanu3 ¥ BBIBOJbI, OTPAXKAIOLINE
TEOPETUUECKUX CYTh U3y4aeMOT0 SBJICHUS C
MOJIOKEHU N YKa3aHHEeM KOHKPETHBIX Pe3yJbTaToOB
MPUMEHHUTENBHO K | (2 Gayia)
npodeccnoHanbHBIM
3agadam,
000CHOBaHUE
IIPUHSATHIX PEIICHUI

5.4. Tunoevie KonmpoavbHble 3a0aHUA UNU UHbIE MAMEPUATbl, HEOOX00UMble 011 OUYEHKU

3HAHUIl, YMEHUU, HABLIKO8 U (U1U) Oonvima O0eAmenabHOCMU, XAPAKMEPUIYIOWUX IMmanbvl
dopmuposanua komnemenyuil ¢ npoyecce 0C60eHU 00PA306AMENbHOIU NPOZPAMMbL

[TprimMepHBIE BONIPOCHI ISl IPOBEIEHUS IPOMEKYTOUHOM aTTeCTallMi 00y4aroIuXCs 10 y4eOHON

RRoOoo~NoO RN E

21.
22.
23.
24,
25.
26.

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.

IUCLIUILINHE

JuddepenunpoBanubliii 3a4yet 1
Teopernueckrie BOPOCHI

B3anMocBs3b KIIFOUEBBIX TOHATUH IPOEKTHOTO YIIPABJICHUS.
JlaTtb onpesiesieHre NOHITUIO «IIPOEKT».
[Ipu3Haku npoexra.
Knaccudukanus npoekTos.
Matpuna pacnpenencHus IPOEKTOB 110 THIIAM.
VYnpaiieHne IpoeKTaMu THIIA «IIPOLIEYyPay.
VYnpaiieHne IPOEKTaMU THIIA «MO3TH».
VYnpapiieHue NpoeKTaMu TUIIA «CETUHA.
OCHOBHBIE BEXH CTAHOBJICHUS IPOEKTHOI'O ynpasiieHus B Poccun.
OcCHOBHBIE BE€XH CTAaHOBJIEHUSI IPOEKTHOTO YIIPABJICHUS 3apyO0eKOM.
IIpodeccronanbHble OpraHU3aluy YIPaBICHUS TPOSKTaMH.
CopepxaHne COBPEMEHHOMN KOHIIETIIIUY YIIPABICHUS IPOSKTaMH.
Pa3nmnumus TpaauLIMOHHOIO MEHEIKMEHTA U IPOEKTHOIO YIIPABJICHMS.
[ToHsITHE KUZHEHHOTO LIMKJIA TPOEKTA.
OCOo6EHHOCTH JKU3HEHHOT'O IIMKJIa TIPOEKTA.
[IpuHIMIIBI TOCTPOEHUS )KU3HEHHOTO IIUKJIA MPOEKTa.
®da3bl KU3ZHEHHOT'O IUKJIA IPOEKTA.
[IporHo3upyroriye KU3HEHHbIE LUKIIbI POEKTA.
AnanTuBHBIE )KMU3HEHHBIE IIUKJIbI TPOEKTA.
Kackannasa (BomomaaHas) MoJienb JKU3HEHHOIO IIMKJIA MPOEKTa: CYIIHOCTh, MPEUMYIIECTBA,
HEJO0CTaTKH.
WrepannonHas MoJenb: CyIHOCTb, IPEUMYIIECTBA, HEAOCTATKH.
CrnupanbHas MOZIENb: CYLIIHOCTD, IPEUMYILECTBA, HETOCTATKH.
WNukpemeHTHast MOJIEIb: CYIITHOCTb, IPEUMYILECTBA, HEAOCTATKH.
Bremnee (6nimxHeEe U JanbHEe) OKPY>KEHUE MTPOEKTA.
BryTpeHHee okpyKeHHEe MPOEKTa.
OCHOBHBIE METO/BI UCCIIEOBAHNSI BHEILIHEN CPEbl IPOEKTA
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27.
28.
29.
30.
31.
32.
33.
34.

14.
15.

16.
17.
18.
19.
20.

HRoOoo~NoOrWNE

0.
11.
12.
13.

14.

KitoueBble y4acTHUKH ITPOEKTA.

[TpuHIMIBI yIpaBIEHUS TPOSKTAMH.

OcHOBHBIE OJXO/bI K YIPABICHUIO IPOEKTaMHU.

OneHka 3penoctu 6usHec-npoueccos o Kepunepy.

Mogens 3penocT ynpaBieHus NOpTQeIsIMH, TporpaMMaMu M MPOEKTaMH.
Mogenb 3penocT NpoLeccoB YIpaBiaeHUs TpoeKkTamu bepkiu.

Meroa KpUTHYECKOTO ITYTH.

Meron ynpasienus npoektamu PERT.

AHanuTHYECKHE 3aJaHus
PackppITh KiItOUEBbIE aCIIEKTHI YIIPABIECHUS IPOCKTAMH.
PazBuTue Teopun ynpaBiaeHUs TPOCKTAMH.
PackpbITh 0COOEHHOCTH TTOCTPOCHUS KU3HEHHOTO ITUKJIA MPOCKTa HA KOHKPETHOM IIPUMEpE.
JlanpHee, OmKHEE W BHYTPEHHEE OKPY)KEHHE MPOCKTA: COACPIKAHNE U COOTHOIIICHUE
MOHSTHH.
JluHaMuKa OKpyKE€HUs ITPOEKTa.
KiroueBbie yHaCTHHKH MPOEKTA.
Komanpa nmpoekra.
Ponu uneHoB KoMaHbI IPOEKTA.
CuctemMHbIN OAXO/ K YIIPABICHUIO IPOCKTaMHU.

. CunpHbIe U ci1abble CTOPOHBI KJIACCUUYECKOTO MPOEKTHOTO MEHEKMEHTA.

. Agile —uTepaTHBHO-MHKPEMEHTATBHBINA METO/] K YIIPABJICHUIO IIPOCKTAMHU M MTPOTYKTAMH

. [Ipeumy1iecTBa 1 HEAOCTATKU MOJIENM OPraHU3aLMOHHOM 3PEIOCTH YIIPABICHUS IPOEKTaMH.

. [Ipeumy1iecTBa 1 HEAOCTATKU MOJENH 3PEIIOCTH YIPaBICHUS MOPTHEIsIMH, IporpaMMamMi 1

MPOEKTaMH.

Cytb Metoza kputudeckoro mytu (Critical Path Method — CPM).
KanennapHo-cereBoe miaHUpOBaHUE U YIIPaBICHUE.

OcobeHHocTr ocTpoeHus: auarpamma ['anTa.

[ToHsITHE OpraHU3allMOHHON CTPYKTYPHI YIPaBIEHUS TPOEKTAMHU.

OO01e MPUHIUTIBI TTOCTPOCHUSI OPTaHU3AIMOHHBIX CTPYKTYP YIPABJICHHUS TPOCKTAMHU.
BnusiHue npoekTa Ha TUI OPTaHU3AIMOHHON CTPYKTYPHI.

Bo160p Gpopmbl Opranu3zanuy NpoexTa.

JuddbepeHnnpoBaHubli 3aueT 2

Teopernueckue BOPOCHI

IloHsATHE OpPraHN3allnOHHON CTPYKTYpPBI YIPABIEHUS IPOEKTAMU.

OO01re NpUHLHKIIBI TOCTPOEHUSI OPraHU3aLMOHHBIX CTPYKTYp YIPaBIEHUS IPOEKTaMHU.
BnusiHue npoekTra Ha TUIT OpraHU3allMOHHON CTPYKTYPHI.

Br160p popmbl opranuszaiiu npoeKTa.

VYnpaBieHrue NPOeKTOM B OpraHU3aluH ¢ (DYHKIIMOHAIBHON CTPYKTYPOH.

OO01re NpUHLKIIBI TOCTPOSHHSI OPraHU3aALUOHHBIX CTPYKTYP YIPaBIEHUS MPOEKTaMHU.
[IpenmyiecTBa 1 OrpaHUYEHUST MATPUYHON CTPYKTYPhI YIIPABIEHUS IPOEKTAMU .

Cxembl OpraHU3allMOHHBIX B3aMMOOTHOIIEHUH U cep OTBETCTBEHHOCTH.

Matpuiia OTBETCTBEHHOCTH.

[IpoekTHblli oduc Kak HMHCTPYMEHT CO3/IaHUsl KOPIIOPATHBHOM CHCTEMbI YIpPaBIECHUS
IIPOEKTAMH KOMITAaHUU

ConeprkaHue TaroB M0 OPraHU3alUK MPOSKTHOTO oduca.

@DyHKIIUHU TPOEKTHOTO oduca.

Onucanve OpraHu3allMOHHOW CTPYKTYpbl KOMIIAHUHM C IPOEKTHBIM O(HUCOM B KayecTBE
CEPBUCHOTO NOJpa3IeICHUS.

OnucaHue OpraHuM3allMOHHONW CTPYKTYpbl KOMIIAHMM, B KOTOPOM MPOEKTHBIM o(uc sBIsSETCS
LIEHTPOM OTBETCTBEHHOCTH 3a IIPOEKTBHL.
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15.

16.
17.
18.

19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

CoNO~WNE

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

[TpoekTHBIN O(HC KaK WHCTPYMEHT A TpaHC(HOpMAllMU CTPATErMYeCKUX Leneld B Habop

MIPOEKTOB.
OcCHOBHBIE 1IeTH YTIPABJICHUS TOPT(ETIMH TPOEKTOB.
OcHoBHBIE 3Tallbl Npoliecca ypaBieHHs MOPTQenIMU IPOEKTOB.

OTHOIIEHUSI MEXAy TPYNNOH YHpaBieHHs MOPT(EIIMH MPOEKTOB, CIHOHCOPAMU HPOEKTOB,

oducoM yrpaBieHHs IPOSKTAMH U MEHEIKEepaMH MPOEKTOB/IPOrpaMm
[IpoBeaenne MHBEHTAPU3ALMH IPOTPAMM U IIPOCKTOB

@akTOpbl, BAUSIOIINE HA IPUOPUTETHI IPOEKTA.

Mopaenu NpuopUTETOB.

OnumuTe B3aMMOIEHCTBUE OCHOBHBIX IPYIII IIPOLIECCOB.

[Iponienypsl ynpaBieHus: IPOSKTOM I10 TPAJAULIMOHHON METO/I0J0THH.
OcHoBHbIe nporieaypsl U poreccekl PMI onucannsie B ctangapte PMBOK.
[Iponienypsl ynpasieHus: IpOeKTOM 110 MeToaonoruu [PMA.
[Ipouenyps! yrpasienus mpoektom no metoaoiaorun PRINCE2.
Ocnognble pazjaensl TOO.

CocTaB 001ecucTeMHON JOKYMEHTAIUH.

Pazpnenbl 3amanus Ha OPIIIPOCKTUPOBAHUE CUCTEMBI YIIPABJICHUSI.
[Ipouecc popmMupoBaHus MPOESKTHOTO 3aMbICTA.

AHanuTHu4yecKue BOITPOCHI

OcHOBHBIE NPOLIECCHI YIIPABJICHUS CONEPKAHUEM IIPOEKTA.
Konnenryanuzanus npoekra.

Tunsl Mozeneli BeIOOpa MpoeKTa.

MGTOIH)I IIaHUPOBAHUSA COACPKAHUSA.

BakHOCTB aIeKBaTHOT'O IIAHUPOBAHHUS ITPOEKTA.
[IpaBuia 3¢ (heKTUBHOTO BBITOTHEHHS MTPOCKTA.
Omnpenenenue nenen MpoeKTa.

Pa3pa0oTka npeBapUTEIbHOrO IIaHA POEKTA.

HpI/IHI_[I/IH OCICa0BATCIIBHOTO pa36I/IeHI/I$II HOBad JIOTHMKa IIJIaHUPOBAHUA B YCIOBUAX

HEOIPEICIIEHHOCTH.

CunbHble U crabble CTOPOHBI TPAJUIIMOHHBIX OJXO0/10B K MJIAHMPOBAHUIO MPOEKTA.
ITponiecc KOMaHHOTO IUIAHUPOBAHUS IIPOCKTA.

[IpenmyiecTBa 1 OrpaHMYEHUs] KOMaHIHOTO TIAHUPOBAHUS IPOEKTA.

Crenngurka KOHTPaKTHBIX PUCKOB.

Onucanne nepapxu4ecKoi CTPyKTYpbl IPOEKTA.

Tunsl 1 c1ocoObl UCTIONB30BAHUS HEPAPXUUECKHUX CTPYKTYP.

Cxembl HyMepanuu 1jsl HEpapXUYECKON CTPYKTYpPBI IIPOEKTA.

OcHOBHbIE NPUHIUIIBI TPOEKTUPOBAHUSI U COCTAB O(uca MPOEKTa.

OcHoBHbBIC HHTep(I)eﬁCHBIC CO6BITI/I5{, KOTOPBIMHU JOJIZKCH YHPABJIATH MECHEZKCD ITPOCKTA.

YKpynHEHHBIN KaJeHIapHbIN IIJ1aH MPOEKTa U €ro HepapXusl.

Tunel pacriucanui.

MeTo1b1 SKCTIEPTH3BI TPOEKTOB.

[IpyHIMIIBI IPOBEAECHUSI SKCIIEPTU3.

Opranu3zalioOHHbIE CTPYKTYPbI, OCYILIECTBISIOUINE SKCIIEPTU3Y POEKTOB.
IToxa3zarenu 3¢)(heKTHBHOCTH MHHOBALIMOHHOTO ITPOEKTA.

MeTtob! O11eHKH 3P (PEKTUBHOCTH MTPOEKTA.

Cy1HocTh 3KOHOMUYECKOH 3(h(heKTHBHOCTH MHHOBALIMOHHOM JESTEBHOCTH.
Paznuuns appexTuBHOCTH y IPOU3BOIUTENEH U TIOKYIIATENEH.

KoHTpob HcrIoNHEeHNs KaJeH1apHbIX JIAHOB.

HeoOxonuMmeble ycroBust KOHTPOJISL.

KoHnTpoas croumoctn.
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BOooo~NoO~WONE

21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.

47

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

OK3aMCH

Teopernueckre BOpOCHI
OcCHOBHBIE OHATHUS IPOEKTHOT'O YIPABJIEHUS U UX B3aUMOCBS3b.
[lonsiTHE IPOEKTA U €r0 IPU3HAKHU.
Knaccudukanus mpoekTos.
Marpuua pacnpeaeneHuss IpOEKTOB MO TUIIAM.
VYnpaiieHue IpOeKTaMu THIIA «IIPOLIEYPay.
VYrpaBineHue NpoeKTaMu TUIIA «MO3TH.
VYnpaiieHue NpoeKTaMu TUIIA «CETUHA.
OCHOBHBIE BE€XHM CTAHOBJICHUSI IPOEKTHOI'O YIPABJICHUS: POCCUMCKUIN OIIBIT.
OcHOBHBIE BEXH CTAHOBJICHUSI IPOEKTHOT'O YIIPABJICHUS 3apyO€KHbBIHN OIIBIT.
[IpodeccrnonanbHbie OpraHU3aluy YIPaBICHUS TPOCKTAMHU.
CoBpeMeHHas KOHLENIUS YIIPaBJIEHUs IPOEKTaMU.
Paznuuus TpagMIIMOHHOIO U MPOEKTHOTO MEHEKMEHTA.
[ToHsITHE KUZHEHHOTO LIMKJIA TPOEKTA.
Oco0eHHOCTH KU3HEHHOTO [IUKJIIA POEKTA.
[IpuHIKMITBI )KU3HEHHOTO IIUKJIA TPOEKTA.
@®a3bl )KM3HEHHOI'O LIUKJIA [TPOEKTA.
Cranuu )KU3HEHHOTO IMKJIa MPOEKTA.
[Iporuo3upytouue ;KU3HEHHbIE UKIIBI.
AJlan TUBHBIC KU3HEHHBIC ITUKIIBI.

HEJ0CTaTKU.
HrepannonHas MOJENb: CYIHOCTb, IPEUMYILECTBA, HEAOCTATKH.
CrnupasibHas MOJIENb: CYLUIHOCTh, IPEUMYILECTBA, HEJOCTATKH.
WNHKkpeMeHTHast MOZEIIb: CYyIIHOCTh, IPEUMYILECTBA, HENOCTATKH.
BremHnee okpyXxeHHE POEKTA.

BHyTpeHHee OKpy:KEHHE ITPOEKTA.

Merto/1bl uccne0BaHNs BHEIIHEN CPeIbl MPOEKTa

Y4acTHHUKM NIPOEKTA.

[IpuHIMIBI yIIpaBlIeHUs TPOEKTaMHU.

OcHOBHBIE OAXOBI K YIPABICHUIO IPOEKTaMHU.

Orenka 3penoctu 6usHec - mporeccoB o Kepiaepy.

Crangapt OPM3.

Monens 3penocTy ynpasiaeHus NopTdensiMu, IporpaMmMamMu U IPOEKTaMH.
Monens 3peocTH MPOLECCOB YIPABIEHUS IPOeKTaMu bepkiu.
MeTto1 KpUTHYECKOTO MTYTH.

Merton ynpasienus npoekramu PERT.

KanennapHo-cereBoe rniaHupOBaHUE.

MesxayHapoiHble CTaHIapThl 00eCTIeYeHHUs TPOSKTHOM 1A TEIbHOCTH.
[ToHsiTHE OpraHU3allMOHHOMN CTPYKTYpPHI YIIPABIEHUS IPOEKTAMHU.
BnusiHue npoekTa Ha TUII OPraHU3allMOHHON CTPYKTYPHI.

Br160op Gopmbl opranuszaiiy npoexkTa

@DyHKIMOHAIbHAS CTPYKTYpPa YIPABIEHUS IPOEKTAMU.

[IpoekTHas opraHU3alMOHHAs CTPYKTYpA.

MatpuuHas CTpyKTypa YIpaBJI€HUs IPOEKTAMHU.

Marpuiia OTBETCTBEHHOCTH

Opranuzanus 1 pa3BuTHe oduca yrnpaBieHHs IPOSKTaMH.

Tunsl npoexTHOrO Oduca.

. Llenu u 3Tansl ynpasieHus NopTdeaeM mpoeKToB.

KaCKaHHaH (BO)IOH&I[H&H) MOZCIIb KU3HCHHOI'O HHKJIa IIPOCKTA: CYIIHOCTh, IMPEHUMYIICCTBA,
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®opmupoBaHue MopTQens IPOeKTOB.

PaccranoBka 1 ynpapiieHHue IpUOPUTETaMH POESKTOB
Opranu3anroHHO-TEXHUYECKOe 00ecreueHre MPOSKTHON AEATEIbHOCTH.
CopepxaHue MPOESKTHBIX JTOKYMEHTOB.
®opmMuUpoBaHUE MPOEKTHOTO 3aMbICIa.
Konnenryanu3zanus npoexra.

Tumsl Mozienei BBIOOpa MpoeKTa

MeTo/1b1 IIaHUPOBAHUS COACPIKAHUS MPOCKTA.
Onucanue mpoekTa.

Cnenudukanmus.

Omnpenenenue 1enen MpoekTa.

Omnpenenenue coiep:kaHus MPOEKTa.
IIpenBapuTesbHBIN II1aH IIPOEKTA.

AHaNUTUYECKUE 3aTaHUS
[TnanupoBanne Ha (azax (opmupoBaHHUS KOHIEMIIHUU, MOJITOTOBKU MPEIIOKEHUS WA Ha
(aze, mpeaIIeCTBYIONICH HHBECTHPOBAHHUIO.
[IpuHIMNI mMOCenoBaTEIbHOTO pPa30MEHUs: HOBas JIOTUKA IJAHUPOBAHUS B  YCIOBHUSAX
HEOIPEEIEHHOCTH.
TpaauioHHbIe MOAXO0/bI K MIIAHUPOBAHUIO MTPOEKTA.
[Ipouecc KOMaHIHOTO IJIAHUPOBAHUS ITPOEKTA.
Jleranu3zanus MpoeKTa U ero KOHKPETHBIX 3a/ad.
Wnentudukaius CBA3YIONNX U KIFOYEBBIX COOBITUH (KOHTPOIBHBIX TOYCK).
MeToasl TPOBENEHUS SKCIIEPTU3HI POCKTA.
[TpuHIMITB IPOBEACHUSI SKCIIEPTH3BI TPOCKTA.
OrneHka THHOBALIMOHHBIX MPOEKTOB.
KoHTpoIb HCTIOTHEHU ST KaJICHIaPHBIX IUIAHOB IMPOCKTA.
KoHTposab croumMocTu npoeKTa.
Konuenmus ocBoeHHOr0 00beMa.
MeTtons! o11eHKH 23PPEKTUBHOCTH MTPOEKTOB.
Kpurepuu n nokazatenu oueHkH 3 PEKTUBHOCTH IPOEKTOB.
Tumsl 3aKpBITHS TPOESKTOB.
Onepanuu 1o 3aKpbITHIO POEKTA.
DTansl ¥ IPOLEAYpPHI 3aBEPILICHUS TPOSKTA.
CoBpeMeHHAasE KOHIICTIIIUS YIIPaBJICHNE KAYeCTBOM MTPOEKTA.
MeTtos1 obecriedeHrst U1 KOHTPOJIS KauecTBa.
Broxer mpoekTa u pecypcHbIE IIIaHbI.
[Inan ¢puHaHCHpPOBAHUS TPOEKTA.
broxeTsl 3a1ay.
[1nan cyeToB mpoekTa.
[Topsnox pa3pabOTKH CMETHI TPOEKTA.
VY4er HeonmpeAeNeHHOCTH U PUCKA B IPOCKTHOM YTIPABICHHH.
Opranu3zanus paOoT 1o aHaJU3y pUCKa.
YrpaBiieHre 4eJI0BEYeCKUMHU PECYPCaMU MTPOEKTa.
Konmenus pa3BUTHS KOMaH/IbI ITPOSKTA.
YrpaBrieHue nNocTaBKaMH U KOHTPAKTaMU B TIPOEKTE.
VYnpasieHue pecypcaMu B IPOEKTE.
OCHOBBI yIIpaBICHUS OPTaHU3AMOHHBIMU U3MEHEHUSMHU.
CTaHOBJICHHE TCOPUH YIIPABIICHUS OPTaHU3AIMOHHBIMH H3MCHCHHUSIMH.
MeTo1bI ONTUMH3AIUN OPTaHU3AIMOHHON CTPYKTYPHI.
OcHOBHBIE IPUYUHBI COTPOTHUBIICHUST OPTAaHU3AIIHOHHBIM H3MCHCHHSIM.
[IpeononeHne conpoOTUBICHUS OPTaHU3AIMOHHBIM H3MEHEHHSIM.
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36. Mojenu opraHu3aliioOHHBIX TPeoOpa3oBaHui.

37. ®opMupoBaHUE CTPATETUH OPTAHU3AIMOHHBIX U3MCHEHHH.

38. YnpaBineHne KOMMYHUKAIUSIMU TPOEKTA.

39. MHCcTpyMeHTapHii ¥ TEXHOJIOTUY TUTAHUPOBAHMSI KOMMYHUKALUH
40. YrpaBneHue KOHPIUKTaMH.

5.5. Memoouueckue mamepuansi, onpedenawuiue npoueoypbl OUEHUBAHUA 3HAHUIL,
YMeHuil, HAGbLIKOE U (unu) Oonvima O0eAmeabHOCHU, XaAPAKMeEPU3YUWUX IMansvt opmuposanus
KomnemeHyui

[IpomexxyTouHasi arTecTalMy IO Y4eOHOH MAWCIUIUIMHE MPOBOIUTCS B COOTBETCTBUHU C
ITonoxeHneM O NPOMEKYTOUHOW AaTTEeCTAlMU OOYYaIOLIUXCS IO OCHOBHBIM IPO(GECCHOHAIBHBIM
o0pa3zoBaTenbHBIM HIporpaMMaM B POCCHICKOM ToCyJapCTBEHHOM COLUAIBHOM YHHBEPCHTETE H
ITonoxenue o OanIbHO-PEUTHUHIOBOM CHUCTEME OLIEHKH YCIIEBA€MOCTH OOYYarOIIMXCS 110 OCHOBHBIM
npo¢eCCHOHATBLHBIM 00pa30BaTENbHBIM IIPOTrpaMMaM — IPOTrpaMMaM CpeHEro MpodecCuOHATHLHOTO
o0pa3oBaHusl, IporpaMMaM OakajaBpuaTa, IporpaMMaM CelHaiuTeTa, IporpaMMaM MarucTpaTypsl B
PocculickoMm rocy1apCTBEHHOM COLIMAIIBHOM YHUBEPCUTETE.

Ha npomexxyTouHyto artecTanuio oTBOAUTCS 20 peUTHHTOBBIX OaJIIOB.

OtBeTpl 00y4awILErocs Ha KOHTPOJIBHOM MEPONPUATHU IPOMEXKYTOUYHOM aTTecTaluu
OLIEHUBAIOTCS NEeNarorndeckuM paboTHUKOM 1o 20 - OayulbHOW IIKajie, a MTOroBas OLIEHKA I10
yueOHOI JTUCLIUILIINHE BBICTABJIIECTCS o ATUOAIIIbHON cUCTEME JUISL
sK3aMeHa/inphepeHIuPOBAaHHOTO 3aUeTa U 10 CHCTEME 3aYTeHO/He 3aUTeHO JUIs 3a4eTa.

Kputepun BeicTaBieHus ouLeHKU ompenestorcs [lonoxeHnem o OalibHO-pEHTHHIOBOM
CHCTEME OLIEHKHU YCIIEBaeMOCTH 00yYaroIIMXCsl 10 OCHOBHBIM NMPO(ecCHOHANBHBIM 00pa30BaTeIbHbBIM
nporpaMMaM — [porpaMMaM  CpeAaHero mnpodeccHoHaNbHOTO  00pa3oBaHUs, NpPOTrpaMMam
OakanmaBpuaTa, I@porpaMMaMm CHELUaJuTeTa, IporpamMmaM Maructpatypsl B Poccuiickom
roCyJapCTBEHHOM COLIMAaIbHOM YHHUBEPCHUTETE.

6. [lepeueHb OCHOBHOI 1 10TIOJIHUTEIbHOI y4eOHOM JIUTepaTYypPbl 1JIs1 OCBOCHHUS y4eOHOM
AUCHMILIUHBI.
6.1. Ocnosnasn rumepamypa.

1. 3y06, A. T. YrnpaBieHue npoekTaMu : y4eOHUK U MPAKTUKYM Ul akaJleMU4ecKkoro OakanaBpuara /
A. T. 3y6. — Mocksa : U3znarensctBo Opaiit, 2019. — 422 c¢. — (bakanaBp. AkazeMudeckuit
kypc). — ISBN 978-5-534-00725-1. — Tekcr : anekrponssii / OBC HOpaiit [caiit]. — URL:
https://www.biblio-online.ru/book/upravlenie-proektami-432818 (mata obparenwus: 20.05.2019).

2. YmupaBieHHE TPOEKTaMH : y4eOHUK W TPAKTUKyM JUIs akajeMudeckoro OakamaBpuata / A. W.
banamos, E. M. Poroa, M. B. TuxonoBa, E. A. Tkauenko ; mox obmel pemakiueii E. M.
PoroBoii. — Mocksa : U3narensctBo FOpaiit, 2019. — 383 c. — (baxanaBp. AkaneMuyeckuit
kypc). — ISBN 978-5-534-00436-6. — Texct : snextponHsit // OBC FOpaiit [caiit]. — URL:
https://www.biblio-online.ru/book/upravlenie-proektami-431784 (nara ooparenus: 20.05.2019).

6.2. /lononnumenvhasn tumepamypa
1. TIpou3BOACTBEHHBIN MEHEIKMEHT : YYEOHHMK W MPAKTUKYM IS MpUKIagHOro OakamaBpuata / JI.

C. JleontbeBa [u np.] ; mon penakmueit JI. C. JleontwreBoii, B. . Ky3nenmoBa. — Mocksa :
NznarensctBo FOpaiitT, 2019. — 305 c. — (bakanasp. [Ipuknagaoii xype). — ISBN 978-5-534-
02469-2. — Texkcr : snektponnblii // DBC IOpaiir [caiit]. — URL: https://www.biblio-

online.ru/book/proizvodstvennyy-menedzhment-432147 (nata oopamierus: 20.05.2019).

2. Kysnenosa, E. B. VYmpasnenue mnoprdeneM MNpOeKTOB Kak HHCTPYMEHT pealu3aluu
KOpPIIOPAaTHUBHOM CTpaTeruu : yueOHMK i OakanaBpuara u maructparypsl / E. B. Ky3nernosa. —
2-e u3n., nepepad. n gorn. — Mocksa : U3matensctBo FOpaiit, 2019. — 177 ¢. — (ABTOpCKHit
yueOHuk). — ISBN 978-5-534-07425-3. — Tekcr : anekrponnsiii // DbC FOpaiir [caiit]. — URL:
https://www.biblio-online.ru/book/upravlenie-portfelem-proektov-kak-instrument-realizacii-
korporativnoy-strategii-433975 (aara ooparmienus: 20.05.2019).
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3. VYnpaBieHne MHBECTUIIMOHHBIMHU IPOEKTaMHU B YCIOBHUSX PHCKA U HEONPEICICHHOCTH : yuyeOHOe
nocobue ans OakanmaBpuata u maructparypel / JI. I. MarBeeBa, A. 0. Hukuraea, O. A.

UepnoBa, E. ®. IlunanoB. — MockBa : W3marensctBo FOpaiit, 2019. — 298 c. —
(Yuusepcutetsl Poccun). — ISBN 978-5-534-04586-4. — Texkct : anexrponnsiii / DBC FOpaiit
[caiir]. — URL: https://www.biblio-online.ru/book/upravienie-investicionnymi-proektami-v-

usloviyah-riska-i-neopredelennosti-437551 (marta oopamenus: 20.05.2019).
4. Boponnosckuii, A. B. Ynpasienue puckamu : y4eOHHUK M TPAKTUKyM Ui OakanaBpuara H

Maructparypsl / A. B. Boponnosckuii. — Mocksa : U3marensctBo IOpaiit, 2019. — 414 ¢c. —
(bakamaBp u wmaructp. Axamemuueckwii kypc). — ISBN 978-5-534-00945-3. — Tekcer :
anektpounsii / DBC IOpaiir [caiit]. — URL: https://www.biblio-online.ru/book/upravlenie-

riskami-433253 (ngara obparmienus: 20.05.2019).

5. bapanuees, B. I1. YpaBneHnre nHHOBAUSAMH B 2 T : yUeOHUK Ul aKaJeMUYeCKOro OakagaBpuaTa
/ B. I1. bapanuees, H. I1. MacnennukoBa, B. M. Mumun. — 3-e u3., nepepad. u qon. — Mocksa
: U3patenbctBo Opaiit, 2019. — 783 ¢. — (bakanaBp. Axamemuueckuii kypc). — ISBN 978-5-
9916-4629-1. — Tekcr : anekrponnsii / DBC IOpaiit [caiit]. — URL: https://www.biblio-
online.ru/book/upravlenie-innovaciyami-v-2-t-431154 (narta oopamenus: 20.05.2019).

6. IlomsxoB, H. A. YmpaBineHne WHHOBAIlMOHHBIMH TPOEKTaMHU : YUYEOHMK M TPAKTUKYM JUIS
akangemudeckoro Oakamaspuara / H. A. ITomskos, O. B. Mortoswios, H. B. Jlykamos. — Mockga :
WznarensctBo Opaiit, 2019. — 330 c. — (bakanaBp. Akanemudeckuit kypc). — ISBN 978-5-
534-00952-1. — Tekcr : anekrpounsii / DBC IOpait [caiit]. — URL: https://www.biblio-
online.ru/book/upravlenie-innovacionnymi-proektami-433159 (mgara obparuenus: 20.05.2019).

7. Uexkmapes, A. B. YmpasieHue UT-MpoOEKTaMH U MpolieccaMH : Y4eOHUK Ui aKaJeMHYECKOTo
OakanmaBpuata / A. B. UekmapeB. — MockBa : M3parensctBo HOpaiit, 2019. — 228 c. —
(bakanasp. Axkagemuueckuii kypc). — ISBN 978-5-534-11191-0. — TexcT : anexTponHsiii // DbC
IOpaiit [caiiT]. — URL: https://www.biblio-online.ru/book/upravlenie-it-proektami-i-processami-
444697 (nara obpamenus: 20.05.2019).

8. Xomnonkosa, B. B. YmpaBieHne WHBECTUIIMOHHBIM MPOEKTOM : MpakTHdeckoe nmocodue / B. B.
XomonkoBa. — Mocksa : MzmarensctBo HOpaiit, 2019. — 302 c. — (IIpodeccronanbhas
npaktuka). — ISBN 978-5-534-09088-8. — Tekcr : snexrponusiii / DbC HOpaiit [caiiT]. —
URL:  https://www.biblio-online.ru/book/upravlenie-investicionnym-proektom-442206  (mara
obpamenusi: 20.05.2019).

9. Ilkypko, B. E. Ynpasnenue puckamu nmpoekta : yuebHoe nocobue ans By3oB / B. E. llIkypko ;
nmox HayyHoW penmakmmend A. B. I'pebGenkmna. — 2-¢ u3n. — Mocksa : M3garensctBo HOpaiiT,
2019. — 182 c. — (YuuBepcuretrsl Poccun). — ISBN 978-5-534-05843-7. — Tekcr :
anektpounsii / DBC IOpaiir [caiit]. — URL: https://www.biblio-online.ru/book/upravlenie-
riskami-proekta-441677 (nara oopamienus: 20.05.2019).

7. IlepeyeHb pecypcoB HH(POPMALUOHHO-KOMMYHUKANUOHHOU ceTu «AHTEepHETY,
HEOOXOUMBIX JIJIsl OCBOCHHUS YUeOHOI TMCIHIIUHBI

http://economy.gov.ru/minec/about/structure/depStrategy/201404181 Pacnopspxenue
MunucrepcTBa 3koHOMHUYecKoro pa3sutus Poccuiickoit ®enepanun ot 14 anpens 2014 r. N 26P-AY
«O0 yTBEpKACHUH METOJNYECKUX PEKOMEHAALMHI 110 BHEAPEHUIO MPOSKTHOTO YIPABIEHUS B OpraHax
HACIIOTHUTENbHON BIIACTH,

http://www.it-gost.ru/content/view/60/38/ 1SO 10006:2003, Quality management systems —
Guidelines for quality management in projects (8 Poccun mpunst kak TOCT P MCO 10006-2005
CucreMbl MEHE)KMEHTA KayecTBa. PyKOBOICTBO MO MEHEI)KMEHTY KauecTBa IIPU MPOSKTUPOBAHHUH

http://www.primorsky.ru/upload/medialibrary/b90/b90ef8034f833a2c4709795527a4a342.pdf
ISO 21500:2012 Guidance on project management (B Poccuu npunst kak TOCT P MCO 21500 — 2014
«PyKOBOJICTBO 11O TPOEKTHOMY MEHEIKMEHTY»)

http://www.sovnet.ru/ HannonanbHast acCOIUAIIMs YITPABICHHSI TPOSKTAMK

http://www.ipma.world/ MexayHapoaHasi accoraIus ynpaBieHHs TPOSKTaMHI

http://government.ru/docs/24918/ Tlonoxxenne 00 opraHu3anMy MPOEKTHON JAEATEIBHOCTU B
[IpaBuTensctBe PO
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http://economy.gov.ru/minec/about/structure/depStrategy/201404181
http://www.primorsky.ru/upload/medialibrary/b90/b90ef8034f833a2c4709795527a4a342.pdf
http://www.sovnet.ru/

http://www.kremlin.ru/acts/bank/40945 O Cosere npu Ilpesunenre Poccuiickoit deaeparyu
10 CTPATETHYECKOMY Pa3BUTHIO U IPHOPUTETHBIM MPOECKTAM

8. Meroauyeckue yKazaHus il 00y4al0IIUXCH 110 OCBOEHHIO Y4eOHOM JUCUMIIIHHBI

OcBoenue 0OO0y4arOIUMCS TPOEKTHOTO MOIYJS «YTpaBlieHHE MPOEKTaMU» IPEAINOJaraet
U3y4yeHHe MaTepHUasoB JUCLMIUIMHBI HAa ayJAUTOPHBIX 3aHATHUAX M B XOAE CaMOCTOATENbHON paboThI.
AyIUTOpHBIE 3aHATUS MPOXOAAT B (opMe JEeKIUi, CEeMUHApOB U TNPAKTHUYECKUX 3aHATHM.
CamocrosarenbHass pa0oTa BKJIIOYACT Pa3HOOOpPa3HbIM KOMIUIEKC BHAOB U (opM pabOThI
00yJaroIuXCs.

JUis ycHemHoro oOcBOCHMsI Y4€OHOM IUCLUIUIMHBI U JIOCTM)KEHHUS IOCTaBJIEHHBIX IleJeil
HE00X0/IMMO BHUMATEIBHO O3HAKOMHTHCS HACTOALICH pabodeld mporpaMMbl y4eOHOW AMCUUIUINHBL
Ee Moxer mpeactaBuTh MpernojaBareib Ha BBOJHOW JICKLIUH WIM CaMOCTOATENBHO OOy4aroIuics
UCToib3yeT nHpopMaruio Ha opunranbHoM VHTepHeT-caiite YHUBEpCHTETA.

Crnenyer oOpaTUTh BHUMAHUE HA CIIMCOK OCHOBHOM M JIOIOJIHUTENILHOW JINTEpATyphl, KOTOpas
UMeeTcsl B DJICKTPOHHON OMONMMOTEYHON cUCTeMe YHHBEpPCHUTAT, Ha MpeiaraeMble MperoiaBaTesieM
pecypchl HH(OPMAIIMOHHO-TEIEKOMMYHUKAIMOHHOM cetu MHTepHeT. DTa nHdopmanus HeoOXxoauma
JUIS CAMOCTOSITEJIBHOM pabOThl 00yYaroIerocs.

[Ipy NOArOTOBKE K ayAUTOPHBIM 3aHATHUAM HEOOXOJUMO IOMHHMTH OCOOCHHOCTH KaxJOu
(bOpMBI €T0 MPOBEACHUS.

Iloocomoeka k yuebHomy 3aHAmMUI0 IeKYUOHHO20 MUNA 3aKII0YAETCS B CIEIYIOIIEM.

C nenpro obecrieyeHns YCIENIHOTO O0yYCHHS OOYYarOIIUNACS TOJDKEH TOTOBUTHCS K JICKITHH,
IIOCKOJIbKY OHA SIBJIIE€TCS BayKHeHel Gpopmoii opranuszanuu yueGHOro npouecca, oCKoIbKYy:

— 3HAKOMMUT C HOBBIM Y4€OHBIM MaTE€pHaIOM;

— pa3bICHACT Y4eOHbBIE 3JIEMEHTHI, TPYIHBIC ISl TIOHUMaHUS;

- cucTeMaTU3upyeT ydeOHbI MaTepHal;

- OpPHEHTHUPYET B y4eOHOM IIpoIecce.

C 3TOH 1IeNbIO:

- BHHUMAaTEJIbHO IPOUYUTANTE MaTepUall IPeIbIAyIIEH JTeKIUH;

- 03HAaKOMbTECH C YUE€OHBIM MATEpPHAJIOM IO Y4EOHUKY M y4€OHBIM MOCOOUSM C TEeMOMU
MPOYUTAHHOM JIEKIINH;

- BHECHTE JIONOJIHEHUS K IOJYYE€HHBIM paHee 3HaHMAM IO TeMe JIeKIMHM Ha TMOJX
JIEKIIMOHHOM TeTpaJiy;

- 3aMMIIUTE BO3MOKHBIE BOIPOCHI, KOTOPBIE BBl 3aJaJUTe JIEKTOPY Ha JIEKLIUU II0
MaTepHuainy U3y4eHHOH JIEKLINY;

- [IOCTapaNTECh YICHUTh MECTO NU3y4aeMOM TEMBI B CBOEH ITOATOTOBKE;

- y3HalTe TeMy MNPEACTOsALIeH JeKIuu (M0 TeMaTH4YeCKOMY IUIaHy, MO0 HH(pOpMauuu
JIEKTOpA) U 3alMIINTe HHPOPMAIIHIO, KOTOPOH BBl BaJI€eTe M0 JaHHOMY BOIIPOCY

Iloocomoeka k 1abopamopnotl pabome u 3aHAMUIO CEMUHAPCKO20 MUNA

[Ipu noaroroBke u paboTe BO BpeMsl MPOBEAEHHUS Ja0OpAaTOPHBIX paboOT M 3aHITHUH
CEMHUHApCKOro THIa cjexyeT oOpaTUTh BHUMaHME Ha CIEAYIOIIME MOMEHTBI: Ha THpolecc
MIpeIBApUTENIHOM MOATOTOBKH, Ha pabOTy BO BpeMs 3aHATHUS, 0Opa0OTKY IMOJIyYEHHBIX PE3yJbTaToB,
UCTpaBJICHUE MTOJYYEHHBIX 3aMEYaHUH.

IIlpeodsapumenvhas no02omoska K 1a6opamopHou pabome / yueOHOMY 3AHAMUIO CEMUHAPCKO20
Muna 3aKI04YacTcd B W3YYEHHHM TEOPETHYECKOrO MaTepuana B OTBEAECHHOE JUISl CAMOCTOSATEIbHON
paboThl BpeMsi, O3HAKOMJICHHE C HWHCTPYKTHBHBIMH MaTepualaMH C LEJbl0 OCO3HaHMs 3adad
nabopaTopHOil pabOTHI/MPAKTHUECKOTO 3aHATHUS, TEXHUKU Oe30macHOCTU mpHu pabote ¢ mpubopamu,
BELIECTBaMH.

Paboma 6o épems nposedenus nabopamopholl pabomel U y4eOHO20 3aHAMUSA CEMUHAPCKO20
muna BKIOYaeT HECKOJIBKO MOMEHTOB:

- KOHCYJIbTUPOBAHHE CTYACHTOB IPENOJaBaTEIIMH M BCIIOMOIAaTEIbHBIM TEPCOHAIOM C
LEJIbI0  TIPEJIOCTABJICHUsI HCUeplibiBaomeil uH(popManuy, HE0OXOAMMOM JUIsl CaMOCTOSITENIBHOIO
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BBITIOJIHEHUS] TPEJIOKEHHBIX IPEMNOAaBaTesieM 3a/ad, O3HAKOMJICHHE C TMpaBHJIAMH TEXHHUKH
0e3omacHOCTH Mpu padboTe B 1abopaTopuu;

- CaMOCTOSITENIbHOE ~ BBINIOJIHEHHE  3aJaHMid coracHO  0003HaueHHOW  y4yeOHOM
IIPOrpamMMOil TEMaTHUKH;

Obpabomxa, 06006weHue TIONYyYEHHBIX PE3yAbTaTOB J1a00pPaTOpHO pabOTHl TPOBOIUTHCS
00y4aroIUMUCS CaMOCTOSTENbHO WIIH 110/1 PYKOBOJCTBOM IpenoAaBaresis (B 3aBUCUMOCTH OT CTEIIEHU
CIIO)KHOCTH TIOCTaBJCHHBIX 3agad). B pe3ynprare odopmiseTcss WHAWBUIYAIBHBIA  OTYET.
ITonroToBneHHas K cjade Ha KOHTPOJb M OLEHKY pabora cpaercs mnpenojaBaTtento. Popma
OTYETHOCTU MOXKET OBbITh NUCbMEHHAs, YCTHAs WU JBE OJAHOBPEMEHHO. [ JIaBHBIM peE3yabTaTOM B
JAHHOM CJIy4ae CIYXUT IIOJIy4E€HUE TIIOJIOKUTEIBHOW OLIGHKM @0 Kaxaoil JsabopaTopHOM
palboTe/IpakKTUYECKOMY 3aHATHIO. JTO SBISETCSA HEOOXOIUMBIM YCIOBHEM IPH IPOBEICHUH
pYOEKHOrO KOHTpOJIA M JIOMycka K 3aueTy/audQepeHIrpoBaHHOMY 3adery/sk3ameHy. llpu
MOJyYeHUN HEYJIOBJICTBOPUTEIBHBIX DPE3YJIbTATOB OOYYAIOIIUIICS MMEET MpaBO B JOMOJHUTEIHHOE
BpeMs IIepecaTh IpenoJaBaTeito padboTy 10 NPOBEAEHUS IPOMEKYTOUHON aTTeCTalUH.

Camocmosamenvnas paboma.

Jns  OGonee yriyOJeHHOrO M3y4eHHMs TEMbl 3aJaHud Ul CaMOCTOATENBbHOM padoThI
PEKOMEHIYETCsI BBIIOJIHATH MMapajlIeIbHO C U3yUYE€HUEM J1aHHOM TeMbl. IIpu BeINonHeHnU 3a1aHuii 1o
BO3MOKHOCTH UCIIOJIb3YHTE HAIJIAIHOE MpeJIcTaBlieHue MaTtepuaia. boiee noapoOHas undopmarus o
CaMOCTOSITENIbHON ~paboTe TpeAcTaBieHa B pasfenax «Y4yeOHO-METOIuYecKoe obecredeHne
CaMOCTOSITENIbHOM ~ pa0OThl MO  JUCHUIUIMHE  (MOAYNI0)», «MeTroauueckue  ykKa3zaHus K
CaMOCTOSITENIbHON paboTe M0 TUCHUILIMHE (MOZYIIIO»).

Ilooecomoska k Qudhdhepenuuposannomy 3auemy/IK3ameny.

K nuddepenumpoBanHomMy 3adeTy/3K3aMeHYy HEOOXOAUMO TOTOBUTCS IIE€JIEHAIIPABICHHO,
pEryJsipHO, CUCTEMAaTUYECKH U C TEePBBIX JHEH 00ydeHus 1Mo JaHHOH aucuuruinHe. [1ombITKH 0CBOUTH
y4eOHYI0 TUCHMIUIMHY B IE€PHUOJ 3a4€THO-3K3aMEHAIIMOHHOM CECCHM, KaK IPaBUJIO, NPUHOCAT He
CJIMIIKOM YZIOBJIETBOPUTENbHbBIE PE3YJIbTATHI.

[Ipu moarotoBke K 3aueraM (0e3 OLEHKM M C OLIEHKOM) oOparuTe BHUMAaHHE Ha 3aIlUTy
1a00paTOPHBIX PadOT/MPAKTUIECKUX 3aIlaHUI HAa OCHOBE TEOPETHYECKOTO MaTepraa.

IIpy moOAroToBKE K 3K3aMEHy IO TEOPETUYECKOW YacTH BBIIEIMTE B BOIPOCE TJIABHOE,
CYUIECTBEHHOE  (NOHATHS, TPU3HAKH, KIacCUPUKAUMU W  Mp.), [PUBEAUTE  MPUMEDPHI,
WUTIOCTPUPYIOIINE TEOPETUUECKHE MTOJIOKEHHUS.

[Tocne mnpemIoKEHHBIX YKa3aHUW y OOydYaromIMXCs JIOJDKHO C(HOPMHPOBATHCS UYETKOE
npeacTaBiIeHne 00 o0beMe M XapakTepe 3HAaHWM M yMeHUl, KOTOpbIMH Hago OyneT OBIAAETh IO
JTUCIUIUINHE.

9.MHdpopMaLHOHHO-TEXHOJOTHYECKOE 00ecniedeHe 00Pa30BaTeIbHOIO NMpoLecca no
Y4eOHO# JMCIUIIINHE
9.1. Hngpopmayuonnsie mexnonozuu

=

IIepcoHANBHBIN KOMITBIOTED.
CoToBblii TenedoH.
3. IIpoekrop.

N

9.2. Ilpozpammnoe obecneuenue

Microsoft Office (Word, Excel),
Fine Rider,

Internet Explorer,

Microsoft Outlook,

Microsoft Access.

agkrownE
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9.3. Hngpopmayuonnsle cnpagoynvie cucmemul

1. HudopmanmonHo-npaBoBoi mopran «[ apanty - http://www.garant.ru

2. HWudopmarnmonno-npaBoBas cucrema «KoncynsrantlItrocy- http://www.consultant.ru
Oo6yuarommecs o mporpamme 38.03.02 — «MeHemkMeHT» (YPOBEHD OakanaBpuara) B
YHHUBEPCUTETE UMEIOT JIOCTYII K CIEAYIOUIMM COBPEMEHHBIM ITPO(eCcCHOHAIBHBIM 0a3aM
JTAHHBIX, THOOPMAIIMOHHBIM CITPABOYHUKAM:

NeNe HasBanmue Onucanue 3JIeKTPOHHOIO Hcnoab3yemblii 1is
3J1eKTPOHHOI0 pecypca padoThI aapec
pecypca

1. 3bC DNeKTPOHHO-OHOIMOTeUHAs http://biblioclub.ru/
«YHHUBEPCUTETCKAS CUCTEMA, SJICKTPOHHBIC KHUTH U 100% noctyn
O6ubnmoTeka OHNANHY | ayAUOKHUT, yueOHHKH 1t BY 308,

CPEAHUX CIIEIUAIBHBIX YYeOHbIX
3aBEJICHUI U IIKOJIBI, @ TAKXKE
Hay4Hble MOHOTpad Uy, HaydHas
NIEpUOJINKA, B T.4. )KypHaisl BAK.

2. DJIeKTpOHHAS XKypHains! u3narenbcTa http://grebennikon.ru/
oubnnoreka «['peGeHHUKOBY. Hoctyn ¢ nro60ro
Wznatensckoro qoma KOMITBIOTEPA B CETH
«['peGEHHUKOBY» YHuBepcurera

3. Hayunast ITowuck mmo pedeparam U IMOTHBIM http://elibrary.ru/
AJIEKTPOHHAS TEKCTaM CcTaTei, onyoaukoBaHHbIX | JlocTyn ¢ jiro0oro
6ubnuoreka B POCCUMCKHX U 3apYOEKHBIX KOMIIbIOTEPA B CETH
eLIBRARY.ru Hay4YHO-TEXHUYECKUX JKypHaJIaxX. YHuBepcurera Ha 276

YKYPHAJIOB IO MOJIITUCKE
YHuBepcurera.

Hoctyn k 5493 xxypHanam
C TIOJTHBIM TEKCTOM B
OTKPBITOM JIOCTYIIE, U3
HUX POCCUNCKHUX
KypHasoB 5022.

4. ObC u3narenscraa DNeKTPOHHO-OHOIMOTeUHAs http://www.biblio-
«OpaiiT» cHCTeMa, KOJUICKIIHs 3JeKTpoHHbIX | online.ru/

BEPCUI KHUT. 100% noctyn

5. OBC u3narenscTBa DEeKTPOHHO-OMOIHOTEYHAS http://e.lanbook.com/

«Jlanb» CUCTEMa, JIEKTPOHHbIE KHUTH, 100% noctyn
yuebnuku 1 BY3os. Komnekmus
«My3bIKay
6. 3BC DNeKTPOHHO-OMOIMOTeUHAS http://bibliorossica.com
«bubnuopoccuka» cucTeMa, coaepxKanias
MOJIHOTEKCTOBBIE YUEOHUKH, 100% noctyn
yueOHbIe TocoOus, MOHOTpaduu 1
KYpHAJIBI B 2JICKTPOHHOM BHJIE.
5100 u3ganuii OTKPBITOrO JOCTYyNa

7. Baza naHHBIX ITonHOTEKCTOBAS 6a3a JAHHBIX http://ebiblioteka.ru/

EastView MIEPUOIUKH. C mo0oro KoMmbIOTEpa B
CeTH YHUBEpPCUTETA
8. Bupeoreka yueOnsix | Kosutekims ydqeOHbIX http://eduvideo.online

¢mibMoB «PereHue»

BuZIe0pmIbMOB «Perenue»
MO3BOJISIET OPraHU30BaTh 00yUYeHHE
B UHTEPAKTHUBHOM (opmare 1o

100% noctyn
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Pa3IMYHBIM HAIIpaBJICHUAM

IIOJITOTOBKH.

9. [Ipe3unenrckas OO1erocynapcTBeHHOE https://mwww.prlib.ru/
OuOJIMoTEKA UM. 3JIEKTPOHHOE XPaHUJIUIIE JocTtyn o peructpanuu B
b.H.Ensnouna U(POBBIX KOMUN BaKHEHIIINX YUTaAJIbHOM 3aJIe

JOKYMEHTOB I10 HCTOPUH, TEOPUH U
MIPAKTUKE POCCUNCKOU
TOCY/IapCTBEHHOCTH, PYCCKOMY
S3BIKY, @ TAK)KE MYJIbTUMEIUHHBIX
00pa3oBaTeNbHBIX, HAYYHO-
00pa3oBaTeNbHBIX, KYJIbTYpHO-
MIPOCBETHTENBCKUX
MH(POPMAIIMOHHO-aHATUTUIECKUX

pECYpCOB.

YHuBepcurera.

I[OHOJIHHTCJIBHI)IC 3J1€KTpOHHO-6H6JIHOTe‘leIe CHCTEMbI M MOJTHOTEKCTOBbIE 0a3bI

JTAHHBIX:
HazBanue Onucanue 3JIEKTPOHHOI'O pecypca Hcnoab3yembiii
3JIEKTPOHHOI'0 AJisl padoThI
pecypca ajpec
YHuBepcurerckas YuuBepcurerckast UHGpOpMalMoOHHAs https://uisrussia.msu.ru/
uH(pOpMaIMOHHAS cuctema POCCUSA (YUC POCCUA) — | 100% noctyn
cuctema POCCUI AJICKTpOHHAs OubamoTeka u 6asza s
(YUC POCCHA) UCCIIEIOBaHUM U yueOHBIX KYpCOB B
00JIaCTH SKOHOMHUKH, YIIPABJICHUS,
COIIMOJIOTHH, JTAHTBUCTUKH,
dbunocodun, punonorumu,
MEXTYHAPOIHBIX OTHOIICHUH U
JIPYTUX TyMaHUTapHbIX Hayk. YC
POCCH S nognepxuBaercs Ha 6aze
HayuHno-uccienoBaTenbckoro
BBIYHCITUTEILHOTO IICHTPa
MI'Y umenu M.B. JIomoHOCOBa
Hayunoe nacnenue bubnmoteka conepxut HaydHbIe TpyAbl | http://e-
Poccun M3BECTHBIX POCCUICKUX | 3apyOexkHbix | heritage.ru/index.html
YUEHBIX U HCCIIeIOBaTENEH, 100% noctym

paboTaBmux Ha Teppuropun Poccun.
[Iporpamma ITpesuanyma PAH.

OneKTpoHHAas
OoubnoTeKa
yu4eOHUKOB

Ha caiite npencraBieHbl y4eOHUKH,
JIEKLMH, T0KJIa/1bl, MOHOTpaduH 1o
€CTECTBEHHBIM U T'YMaHUTAPHBIM
HayKaM.

http://studentam.net
100% moctym

Cyberleninka

CoaepKUT KaTalor HAyYHOU
MEPUOJUKHU IO OOJIBIIOMY KOJIUYECTBY
HAyYHBIX JUCIUILTHH, KOTOPBIHA
COJICPKUT TOJIHYIO HH(OpMAITHIO O
HAyYHBIX )KYpHAJIaX B AJIEKTPOHHOM
BH/IC, BKIIIOYAIOIIYIO X OIMMMCAHUA U BCC
BBIIIIE/IIINE BBITYCKH C COJIEPIKaHUEM,
TEMaMH HAYYHBIX cTaTeil ¥ UX IMOJIHBIMHU
TEKCTaMHU.

http://cyberleninka.ru/journ
al
100% noctyn

Eannoe oxHo

WNudopmannonnas cucrema

http://window.edu.ru/librar
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J0CTyma K IPEJOCTaBIAET CBOOOAHBIIN JOCTYI K y
00pa3oBaTeNbHBIM Karanory obpasoBarenbHbIX uHTEpHET- | 100% moctyn
pecypcam PECYpCOB U MOJHOTEKCTOBOM
AJIEKTPOHHON y4eOHO-METOAMYECKON
ounbmoreke s OOIEero u
npodeccnoHaTLHOTO 00Pa30BaHUS

DNEKTPOHHBIC WutepHet-pecypcsl odpazoBatensHoro | http://gigabaza.ru/doc/1314
OMOTUOTEKH. Y Hay49HO-00pa3oBaTeIbHOTO 54.html

ONEKTPOHHBIE Ha3zHaueHUs1, 0pOPMIICHHBIE B BUIC 100% noctyn

OMOJIMOTEKH, CIIOBAPH, JJICKTPOHHBIX OMOJIMOTEK, CIOBapel 1

SHIMKJIIOTICNN SHIMKIIOTIEINH, MPETOCTABISAIOT

OTKPBITBIA JOCTYII K TIOJIHOTEKCTOBBIM
nH(GOPMAIIMOHHBIM pecypcam,
MIPEACTABICHHBIM B 3JIEKTPOHHOM
¢dhopMaTe — ydeOHUKAM U yU4EeOHBIM
MOCOOHSIM, XPECTOMATHUSIM U
XYOOXKXCCTBCHHBIM ITPOU3BCACHUAM,
HCTOPUYECKUM UCTOYHHKAM M HAy4HO-
MOIIYJIAPHBIM CTATbAM, CIIPABOYHBIM
U3aHUSIM U JIP.

10. MaTepuajibHO-TeXHUYECKOe o0ecnedeHne 00pa30BaTe/ILHOIO MPoIecca Mo yueOHoit
AUCHUILINHE

Jiss w3ydeHus: MPOCKTHOTO MOAYISl «YTpaBiCHHE IPOSKTAMU» B paMKax peaau3aluu
OCHOBHOM TIpoecCOHaIbHON 00pa30BaTeILHOM MpOrpaMMBI 10 HarpaBlieHHI0 moarotoBku 38.03.02
— MeHemxMeHT (0aKajiaBp) UCIIONIB3YIOTCS:

YueOHass ayquTopusi /Ui 3aHATHI JIEKIMOHHOIO THIIA OCHAIICHA CIENHMATU3UPOBAHHON
MeOeIbI0 (CTOJN JIUISl TPENOIABaTEINs, MAPTHI, CTYJNbS, JOCKA JUIS HAITUCAHHS MEJIOM); TEXHHYECKUMU
cpeacTBaMu  0Oy4yeHUs: (BHJEONPOEKLUOHHOE OOOpYAOBaHUE, CPEICTBA 3BYKOBOCIPOU3BEICHUS,
9KpaH ¥ UMEIOIIUE BBIXOJ B CeTh MIHTEpHET).

YueOHass ayquTopusi 1Jisl 3aHATHIH CEeMHHAPCKOI0 THUIMA: OCHAIICHA CIEIMAaTU3UPOBAHHON
MeOeIbI0 (CTOJN JIUIS TPENOIaBaTelsl, TapThl, CTYJbS, JOCKA JIUIS HAITMCAHUS MEJIOM); TeXHHYCCKUMU
cpeacTBaMu  00y4yeHUs: (BHJEONPOECKLIMOHHOE OOOpYAOBaHUE, CPEICTBA 3BYKOBOCIPOU3BEICHUS,
9KpaH M UMEIOIIUE BBIXOJ B CeTh MIHTEepHET).

IMoMenenust 1Jisi CAMOCTOSITEJIbLHOI PadOThI 00YYAIOUIUXCHA: OCHAIIIEHBI PabOYNM MECTOM
B KOMITBFOTEPHOM KJIaCCe C BBIXOJOM B CeTh MIHTEepHET.

11. Od6pa3oBaTebHbIE TEXHOJIOTHH

[Tpu peanmu3anyuy NPOEKTHOTO MOAYNS «YTIPABIECHUE NMPOEKTAaMU» NPUMEHSIOTCS pa3jINyYHbIE
o0Opa3oBaTeIbHbIE TEXHOJIOTHH, B TOM YUCIIE TEXHOJIOTHH IEKTPOHHOTO 00YUEeHHUS.

OcBoenne  y4yeOHOM  AMCUMIUIMHBI  «YTpaBieHHE  MPOEKTaMH»  IpelycMaTpUBAET
HCIOJIb30BaHUE B Y4eOHOM MpoIecce aKTUBHBIX (JOpM MpoBeeHUsl yUeOHBIX 3aHATUH B BUE pazbopa
KOHKPETHBIX CUTyalui (I€JIOBBIX UI'P, KOMIBIOTEPHBIX CUMYJIALMM, POJIEBBIX WUIP) B COYETAHUU C
BHEAYJIUTOPHON paboToil ¢ 1enpio (GopMuUpoBaHUS W Pa3BUTHS NPOPECCHOHATHHBIX HABBIKOB
00y4aroIuXxcs.

[Ipyu ocBoeHMn y4eOHOW JUCHMIUIMHBI «YTPABICHHUE TMPOCKTAMU» MPEAyCMOTPEHO
MPUMEHEHHEM JIEKTPOHHOTO 00y4EHUsI.

VYyeOHble Yachl JUCHUIUIMHBI «YTIPaBJIE€HUE MPOEKTaMH» MPEIyCMaTPUBAIOT KIACCUYECKYIO
KOHTAaKTHYIO paloTy mpemnogaBarens ¢ OOyYaloUMMCs B ayIUTOPUHM M KOHTAKTHYIO pPaboTy
MOCPEACTBOM  DJIEKTPOHHOM  HMH(OPMAlMOHHO-00pa30BaTEIbHOM  cpelbl B CHHXPOHHOM H
ACUHXPOHHOM DPEXHME (BHE ayAMTOPHM) IOCPEICTBOM IPUMEHEHHUS BO3MOXKHOCTEH KOMIIBIOTEPHBIX
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TEXHOJIOTUH (PJIEKTPOHHAS T0YTa, dJIEKTPOHHBIA YUeOHUK, TECTUPOBAHUE, BUICODUITBM, IPE3CHTAITHS,
(opym u zp.).

[To 3a0uHOi popme 0OydeHus sl 00yUJAIONINXCS ¢ MPUMEHEHUEM JUCTAHIIMOHHOTO 00ydeHus
OCBOEHHUE Y4eOHOM MUCIUIUIMHBI OCYIIECTBIISETCS UCKIOYUTEIHHO C MPUMEHEHUEM IUCTAaHI[MOHHBIX
00pa30BaTeNbHBIX TEXHOJIOTHHA.

Memoouxa npumeneHusi OUCMAHYUOHHLIX 00PA308AMENbHBIX MEXHONO02ULL NPpU peanu3ayuu
VuebHOU OucyuniuHvl «Ynpaenenue npoekmamu» NpeoCmAasieHd 6 NPUNONHCEHUAX OCHOBHOU
npogheccuonanvHoli oopazosamenvhol npozpammel ""MeHETKMEHT» N0 HANpasieHUu Nnoo020moeKu
38.03.02 "Menemxment" (baxanaspuam).

B pamkax y4ueOHOW NHUCHUIUIMHBI «YNpaBjeHHe NMPOeKTAMM» MPEIYyCMOTPEHBI BCTPEUU C
PYKOBOIMTENISIMU U PAOOTHUKAMHU OpraHU3alUi, AeITeIbHOCTh KOTOPHIX CBSI3aHA C HAIPABIECHHOCTHIO
(mpodusieM) pea3yeMol OCHOBHOM MpohecCHOHATBHON 00pa30BaTEIbHOM MPOTPAMMBEI.
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JIMCT perucrpanuy u3MeHeHH |

Ne ConeprxkaHre N3MECHCHIS PexBu3uThI Jara
n/m JOKyMEHTa BBEJICHHS
00 yTBEpXJICHUH W3MEHEHUS
W3MEHCHUS
VTBepkJIeHa H BBEJICHA B JCHCTBHE HAa OCHOBAaHHUHU
denepanbHOTO rOCYJapCTBEHHOTO 00pa3oBaTeILHOTO
CTaHJapTa  BBICIIEr0  O0Opa3oBaHUs 1O  HANPaBICHHIO IMpoTokon 3acenanus
1. | moaroroBku 38.03.02 «MeHeKMEHT» (ypoBenb | Ydyenoro coBera Ne 1 ot 01.09.17
OakanaBpuara), yTBEp)KACHHOTO TpuKazoM Munucrtepcta | «29» aBrycrta 2017 roga
obpazoBanus 1 Hayku P® ot 12 suBaps 2016 roma Ne7 (B pex.
IMpukaza Muno6paayku Poccun ot 13.07.2017 Ne 653)
AKTyanu3upoBaHa ¢ y4eTOM Pa3BUTHsI HAYKH, KYJIbTYPBI, IMpoTokon 3acenanus
2. | PKOHOMWKH, TEXHUKH, TEXHOJIOTUH U COIMATLHON Chephl Vuenoro cosera Ne 16 01.09.2018
oT «26» utoHs 2018 rona
AKTyanu3upoBaHa C Yy4YeTOM pa3BUTUS HAYKH, KYJBTYPHI, [Tporokon 3acenanus
3 SKOHOMHUKH, TEXHUKH, TEXHOJIOTHIA U COLUAIBHOH chepsl YueHoro coBeta 01.09.19

(hakymprera Ne 11 ot
«30» mas 2019 rona
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