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1. O01mue moJI0KeHUS

1.1. I]enw u 3a0auu yuedoHoll Oucyuniunbsl.

lenp y4eOHOW NUCHUIUIMHBI  SBISETCS HM3yYeHHWE ©  YCBOCHHE CTYICHTAMU
TEOPETUUYECKUX, METOJOJIOIHUYECKUX, METOJNYECKUX, MH(POPMAIIMOHHBIX M OpPraHU3AIMOHHBIX
OCHOB CTpPATErM4yecKoro MEHEIKMEHTa U YIPABJICHHUS MPOEKTOM B XOJI€ OCYIIECTBICHUS
po)eCCHOHAIBHON ~ CITY)KE€OHOW  JesTeNbHOCTH TrpaxknaH Poccuiickoir ®enepanuu  Ha
JOJKHOCTSIX TOCYAApCTBEHHOM TpakIaHCKO# ciry:k0bl Poccuiickoit denepanuu, Ha JOHKHOCTSIX
rOCYJapCTBEHHOM T'paKIaHCKOW CIIy>kObI cyObekToB Poccuiickoit denepanun, Ha JOHKHOCTIX
MYHHIIMIIATILHONW CITY>KObI, HAIIPaBIIEHHYIO Ha 00eCIedYeHre MCTIOTHEHHsSI OCHOBHBIX (DYHKIUH,
aIMUHUCTPATUBHBIX PEIVIAMEHTOB OPraHOB roCyAapcTBEeHHOM Biactu Poccuiickoit denepannu,
OpPraHOB TOCYTApCTBEHHOH BIacTH CcyOwbekToB Poccuiickoit ®demeparv, OpraHoB MECTHOTO
CaMOYTIPaBJICHHUS.

3anaun y4eOHOM TUCITUTUINHEIL:

M3yYUTh OCHOBBI IPOEKTHUPOBAHUS OPraHU3ALMOHHBIX CTPYKTYp, CTPATETUH YIIPABIICHUS
YeJIOBEUECKUMU pecypcaMu OpraHu3alluii;

M3yYUTh OCHOBBI IUIAHUPOBAHMS M  OCYIIECTBJICHUS  MEPONPHUSITHH,  YCIOBHS
JIEJICTUPOBAHUS TIOJIHOMOYMM C YYE€TOM JIMYHOM OTBETCTBEHHOCTH 3a OCYILECTBIISIEMbIC
MEpOIPUSITHS,

OCBOHTH METO/IbI CTPATETHYECKOTO aHAIN3a;

O3HAKOMHUTBCSI € TpeOOBaHUSMU K OCYIIECTBICHHUIO CTpaTerMd OpTraHU3AllNH,
HaIpaBJIEHHON Ha o0ecrieueHne KOHKYPEHTOCIIOCOOHOCTH;

OOy4YUTh OpraHu3alMyd TPYMIOBOM pabOThl HA OCHOBE 3HAHHWS MPOIECCOB TPYIMIOBOI
JTUHAMUKU W TIPUHIUIIOB (OPMUPOBAHUS KOMAH[IbI, YMEHHUIO MPOBOJUTH ayJIUT YEIOBEYECKUX
PECYpPCOB U OCYLIECTBIISATh JUarHOCTUKY OPTaHU3aLUOHHOMN KYJIBTYPBI;

chopMUPOBAaTh  HABBIKM  OICHKH  WHBECTHUIIMOHHBIX  IPOEKTOB, (PHMHAHCOBOTO
TUTAHUPOBAHUS U TPOTHO3UPOBAHUS C YU€TOM POJIU (PMHAHCOBBIX PHIHKOB U HHCTUTYTOB.

1.2. Mecmo yueoOHOU OucyuniuHvl 6 CHMPYKMYpe OCHOBHOU RpPOPeccUuoHAIbHOU
obpazoeamenvHoll NPOPAMMbL.

VYuebnas nucuuminHa «CTpaTeruuecKuil U MPOEKTHBI MEHEKMEHT» peau3yercs: B
BapHaTUBHOW YacTU OCHOBHOW mIpodeccuoHanbHOM 00pa3zoBaTesbHOM nporpaMMbl «OCHOBHAas
npodeccuoHangbHass o0pa3oBaTelibHAs MpPOrpaMMa BBICIIETO OO0pa30BaHMs» IO HANPaBJICHUIO
noaroroBku 38.03.02 - MeHem:kMeHT (ypoBeHb OakanaBpuara) OYHOW W 3a09HOH (opMam
o0yueHusl.

N3ydyenne yudebHOW muctumuinHbl «CTpaTeruyecKuil M TPOEKTHBIA MEHEIKMEHT»
0a3upyercsi Ha 3HAHUAX U YMEHHAX, MOJYYCHHBIX OOYHYAIOIIMMHUCS paHee B XOJleé OCBOEHUS
IPOrpaMMHOT0 Marepuaia psaa y4eOHbIX AUCHUIUIMH: «OpraHuzanus npeanpuHUMaTeNIbCKON
JEeSATENbHOCTH», «Teopusi ynpaBlIeHHs M OpraHu3alun», «YIPaBICHUYECKUE PELICHUN»,
«Opranu3aoHHbIH MEHEIKMEHT».

Nzyuenune yueOHOM mucuMiuiMHbl «CTpaTernyeckuid M TMPOEKTHBIH MEHEIKMEHT)
aBisercs  0a30BBIM I TOCJEIYIOIIETO  OCBOEHHS  IPOrpaMMHOrO  Marepuana
npodmieo0pa3ylomux y4eOHbIX ITUCHMIUIMH «YTpaBieHue mpoekTamu» U «IIpoeKTHBIH
MEHEPKMEHT», MPH MPOXO0KIECHUU MPOU3BOJCTBEHHBIX NMPAKTHUK, a TAK)K€ MPHU MOATOTOBKE U
3amure BKP.

1.3. IInanupyemvie pezynomamut 00yueHUsA NO Y4eOHOU OUCUUNIUHE 8 PAMKAX
HGHUPYEMBIX PE3YIbMAmo8 0C80EHUA OCHOBHOU RPOgeccuoHanbHoil 00pa3zoeamenbHoll
npozpammeol.

[Tpouecc ocBoeHus yueOHOM AMCHUILIMHBI HAMlpaBJieH Ha (OPMHUPOBAHUE Y O0yUYaIOLIUXCS
CHEIYIOMHUX O0MIENPOPECCHOHANBHBIX U MPO(ECCHOHATBHBIX KOMIIETEHIIN: CIMOCOOHOCTD
NPOEKTHPOBATh OpPTaHW3AIMOHHBIC CTPYKTYpPBI, YYacTBOBaTh B pa3pabdOTKe CTpaTeruit
yIpaBJIEHUS] YEJIOBEUECKUMH pecypcaMHM OpraHu3aluii, IUIaHUpOBaTb U  OCYIIECTBIIATH
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MEPOMPHSITHSI, PACIIPEACIATh U CTIETUPOBATH TOJTHOMOYHSI C YI€TOM JTMYHON OTBETCTBEHHOCTH
3a ocymectBisieMbie Meponpustus (OITK-3); BiazeHue HaBbIKAMH CTPATETHYECKOrO aHAIIN3a,
pa3pabOTKW W OCYLIECTBICHHS CTPATEerMyd OpraHW3alliH, HAIpPaBICHHOW Ha o0ecreyeHue
koHkypeHrocnocooHoctr  (ITK-3);  crmocoOHOCTh — aHATU3UPOBATH  B3AMMOCBSA3U  MEXKITY
(YHKIIMOHATBHBIMUA ~CTPATETHUSIMU KOMIAHUH C IIEThI0 TOATOTOBKH COaJaHCHPOBAHHBIX
ynpasiaendeckux pemienuit (I1K-5); cmocoOHOCTh ydacTBOBaTh B YIPABICHHU IPOEKTOM,
MPOrpaMMOM BHEAPEHUS TEXHOJOTHYECKMX W MPOMYKTOBBIX WHHOBAIMKA WX IMPOTPAMMOMN
opranu3anoHHblx m3MeHeHur (IIK-6) B COOTBETCTBMM ¢ OCHOBHOW MpOQeCCHOHATBHON
oOpa3oBatenpHON mporpammont «OcHOBHas mpodeccruoHanbHasi o0pa3oBaTelbHas MporpaMma
BBICIIETO 0Opa3oBaHUs» 10 HampasieHWto moarotoBkd 38.03.02 - MenemxkMeHT (YypOBEHBb
OaxanaBpuara).

B pesynprate  ocBoeHHMS =~ y4yeOHOW  AUCHUIUIMHBI  OOydYarolIMiics  JOJIKEH
JEMOHCTPUPOBATH CIEAYIOIINE PE3YIbTAThI:

Koz Conepoicarme PesynbraTel 00y4eHus
KOMITETCHIIH KOMITETCHITNH
OIIK-3 Crnioco6HOCTB 3HaTh: OCHOBBI IIPOEKTUPOBAHMUSI
POEKTUPOBATH OPraHM3alMOHHBIX CTPYKTYp, IUIAHUPOBAaHUS |
OpraHU3aIOHHbBIE OCYIIECTBIICHUSI MEPOIPHUATHH TO pa3paboTKe

CTPYKTYpPbI, YU4aCTBOBATb CTpaTel"I/Iﬁ YIIPaBJICHHUSA YCJIOBCUCCKUMH pECypCaMuU

B pa3pabOTKe CTpaTeruil | YMeTh: INIaHUPOBATh U OCYIIECTBIIATh

yIIpaBJIeHUS MEpPONPUATHSL, PACHIPEEIIATh U JIeNIernpOBaTh
YeJI0BEYECKUMHU [IOJIHOMOYHS C YYETOM JINYHON OTBETCTBEHHOCTH
pecypcamu OpraHM3alti, | 3a OCYIIECTBIISIEMbIC MEPOIIPUSTHUS
IUIAaHNPOBATD U | BiasieTb: CIOCOOHOCTBIO MPOCKTUPOBATH
OCYHICCTBJIATD OpraHU3alMOHHbIE CTPYKTYpPBI, y4aCTBOBATh B
MEpOIpUATHS, pa3paboTKe CTpaTeruii yrpaBiIeHUs
pacupeaesATh 1 | yeoBeUYEeCKMMU peCypcaMu OpraHu3aluii
JIeJIETUpOBaTh
IIOJIHOMOYHUSL C Y4ETOM
JINYHOU
OTBETCTBEHHOCTH 3a
OCYILIECTBIISIEMbIE
MEPOIPUATHS

I1K-3 BJIa/ICHUE HAaBbIKAaMU 3HaTh: HaNpaBJIeHUs 00eCIIeYeHUsI
CTPaTErMYeCKOro KOHKYPEHTOCIIOCOOHOCTH IPH pa3paboTKe
aHaJn3a, pa3paboTKu U CTpaTeruy opraHu3anuu
OCYILIECTBIICHUS YMeTh: IPUMEHATH Ha IIPAKTUKE CTPATETHYECKUI
CTpaTeruy OpraHu3alluy, | aHalu3 Ui pa3pabOTKU CTpaTeruy OpraHu3aiuy,
HaIpaBJICHHOH Ha HanpaBJIeHHON Ha obecrieueHue
o0ecrnieueHue KOHKYPEHTOCIIOCOOHOCTH

KOHKYPEHTOCIIOCOOHOCTH | BiajieTh: HaBBIKAMH CTPATETMYECKOTO aHAIIN3A,
pa3pabOTKH M OCYIIECTBICHUS CTPATETUH

OpraHu3aIu

I1K-5 CIIOCOOHOCTh 3HaTh: B3aUMOCBSI3U MEXIY (QYHKIIMOHATLHBIMU

aHAJIM3UPOBATh CTpaTEerusIMM KOMIAHUH C LENIbIO MTOITOTOBKH

B3aNMOCBSI3U MEXTY cOaTaHCUPOBAHHBIX YIIPABICHUYCCKUX PEIICHHUH

(bYHKINOHATBHBIMU YMeTb: aHaM3UPOBATh B3aUMOCBSI3U MEXKIY

CTpaTEerusMH KOMIIAHUN | QYHKIIMOHAILHBIMU CTPATETHSIMUA KOMITAHUH C

C LIEJbIO MOATOTOBKH LEJIBIO MTOJITOTOBKH COAJTaHCUPOBAHHBIX

cOaTaHCHPOBaHHBIX YIIpaBICHYECKUX PEHICHUI
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YIPaBIEHYECKUX Bnagers: HaBbIKaMU aHaJIA3a B3aUMOCBSI3U MEXIY
peLieHuin (YHKIMOHATBHBIMH CTPATETUAMHU KOMITAaHHUH €
LIEJIBIO [TOJITOTOBKH COAJTaHCUPOBAHHBIX
YIPABJICHYECKUX PELICHUN
I1K-6 CIIOCOOHOCTh 3HaTh: TEOPETHUECKHUE MTOJIOKEHHSI B 001aCTH
y4acTBOBaTh B | YIIPaBIEHUHU IIPOEKTOM, IPOIPaMMOM BHEIPEHUS

YIPAaBIECHUU IPOEKTOM,
IIPpOrpaMMON  BHEIPEHUS

TEXHOJIOTMYECKUX U MPOJTYKTOBBIX MHHOBAIUI WIH
MPOrpaMMOM OpraHU3alMOHHBIX U3MEHEHU I

TEXHOJIOTHYSCKHX "
MPOTYKTOBBIX
WHHOBAIMI WA
[IpOrpaMMon

YMeTh: yyacTBOBATh B YIIPABICHUU IIPOEKTOM,
MpOrpaMMOl BHEIPEHUS TEXHOJOTUYECKUX U
MIPOYKTOBBIX MHHOBAIMM UM MPOTpaMMOi
OpraHU3aIlMOHHBIX U3MEHEHUM

OpraHU3aIMOHHBIX
U3MEHEHUN

Biiagers: HaBbIKaMu yyacTus B yIPaBICHUU
MIPOEKTOM, IPOrpaMMOI BHEAPEHUS
TEXHOJIOTMYECKUX U MPOJLYKTOBBIX MHHOBAIUI WIH
MPOrpaMMOM OpraHu3alMOHHBIX U3MEHEHU I

2. O0beM yueOHOH TUCHHMILINHBI, BKIKYAas KOHTAKTHYI0 padoThl 00yUyalouerocs ¢
NnpenoaaBareieM U CAMOCTOATEIbHYI0 padoTy 00y4aromerocst

OO6m1ast Tpy10€MKOCTh Y4€OHOM TUCIUIUIMHBI COCTABIACT 12 3a4ETHBIX CAMHUII.

Ounas ghopma obyuenus.

B SH00t paG Bcero Cemectpbl
Uz yueOHO# paboThI
aya p 4acoB 5 6 7
AyIuTOpHBIE YUeOHbIe 3aHSATHS, BCEro 96 32 32 32
B Tom uucne konTakTHas paboTa 00y4aromuxcs
C TpernoaBareiem
Y4eOHble 3aHATHS JTEKIIMOHHOTO TUTIA 48 16 16 16
Y4eOHble 3aHATHS CEMUHAPCKOTO THUTIA 48 16 16 16
JlaGopaTopHbIe 3aHATHS 0 0 0 0
CamocrosiTeibHast padoTra o0y4aommxcs®,
BCero 201 49 58 94
B ToM uucne:
[ToaroToBKa K JIGKITMOHHBIM U MTPAKTUYECKUM
3aHATHSIM, CAMOCTOSITEJIbHOE U3yUEHHUE pa3/IeioB 84 20 24 40
nucrumnael B DMOC
BelnmonHEHNE PAKTUYECKUX 3aaHUN 93 23 26 44
PyGexxHblIi TEKYyLH KOHTPOJIb 24 6 8 10
Buja npoMexyTouHO#i aTTeCTAllMU, KOHTPOJIb 135 IK3AM IK3aM IK3AM
(4ac) 27 54 54
OO0masi Tpy10eMKOCTh Y4eOHOM M CUMILIUHBI,
16 12 3 4 5
3aounasn popma obyyenus:
Bcero Cemectpsl
Bun yueOHoI paboThI

AL yaebnoii pado qacoB 5 6 7

AyIuTOpHBIE y4eOHbIe 3aHATHS, BCEro 24 8 8 8




B ToMm uncie koHTakTHas paboTa 00ydaroUIXCs
C IperoJaBaTesieM

YyeOHble 3aHATHS JIEKIIMOHHOI'O TUIIA 12 4 4 4
Y4eOHbIC 3aHATHS CEMUHAPCKOTO THIIA 12 4 4 4
JlaGopaTopHble 3aHATHS 0 0 0 0
CamocrosiTesibHasi padoTa o0yyarommxces ™,

D 381 91 127 163
B ToMm uncne:

[ToaroToBKa K JIGKHMOHHBIM U TPAKTUYECKUM

3aHATUSAM, CAMOCTOATEIBHOE U3YYEHHE PA3IEIOB 176 41 59 76
mucuuninael B DOC

BrinosHeHne npakTUYECKUX 3aJaHui 181 44 60 77
PyOexHbIii TEKyIIHH KOHTPOJIb 24 6 8 10
Bua npoMexyTo4HOM aTTeCTAMUA, KOHTPOJIb IK3AM IK3AM IK3AM
(1ac) 2 9 9 9
OO0masi Tpy10eMKOCTh Y4eOHOM JMCUUILIUHBI, 12 3 4 5

3.€.




3. Conep:xanue yueOHOM AU CHHUIIIMHBI

3.1. Yueono-memamuueckuii nian no o4noii ghopme odyuenus

OO0beM yueOHBIX 3aHATHI cocTaBiseT 432 vaca.

O06BeM caMoCTOATEILHON PabOThI, BKJIIOYAsl Yachl HA KOHTPOJIb —336 4acoB

Ne Paspen, Tema Buabl yuedHoii padoThl,
aKa/JileMHYeCKHX 4acoB

n/ § - KonrakTHas pa6ora
It & g + 00yJaroIuxcs ¢
g z 8 npenogaBaTesieM
gz 59
o = % ~ ) E @
= 2 8 = = ) =)
L = = =
o = = = =
) S| o | E 3) S <
M = O = =t = < 28 © =
e B o [} E =l 25 S =
= . D =) = = - S =
w - & e
s q [ ]
< R S
Q
1 2 3 4 5 6 7 8

S cemecTp

Pa3nen 1. TeopeTuKO-MeTOA0JOTHIECCKHE
OCHOBBI CTPATErM4YeCKOro MeHeI»KMEeHTAa

36 26 10

(o]
SN

2 Tema 1.1  CylmHOCTHBIE  XapaKTEPUCTUKU
‘| cTpaTernyecKoro MeHeHKMEHTA

18 13 5 3 2

Tema 1.2 CopepxaHue U CTPYKTypa
CTPATernyeCcKOro MEHEIPKMEHTA

18 13 5 3 2

Paznen 2. Conep:kanue, MPUHIMIIBI © METOAbI

4. 36 24 12| 6 6
NPOBE/IEHHsI CTPATErHYeCKOro aHaJInu3a

5.| Tema 2.1. Ananu3 BHEUIHEH Cpeabl 18 12 6 3 3

6. Tema 2.2 AHanu3 BHYTpEHHEH CpeJIbl 18 12 6 3 3

v Paznen 3. Ilpouecc mesenojiaraHusi Kak J3Tai 36 26 10 4 5

' CTPATErHI€CKOro MEHEI>KMEHTA

Tema 3.1 ®opmupoBaHHe BHUAEHUS U MHUCCHUU

8. 18 13 5 2 3
OpraHu3aluu
9 Tema 3.2 ®opmupoBaHue uened U 3anad 18 13 5 2 3
OpraHu3aluu
OO0mmii 00beM, YaCoB 108 76 32 | 16 16
DopMa NPOMEKYTOYHOH aTTEeCTALUH IK3aMeH
6 cemecTp
10, Paznen 4. KoHKypeHTHbIe NpeHMylIecTBa 36 8 8 4 4
OpraHu3anuu
11. | Tema 4.1 CyuiHoCTb U THIIBI CTPATEruid 18 14 4 2 2
12, Tewma 4.2 CtpaTernueckue albTepHATUBBI U 18 14 4 9 9
YCIIOBUS peal3allii CTpaTeruu
13, Pasnen S. VYmnpapiieHMe MNpoOeKTaMM Kak 36 28 3 4 4
HHCTPYMEHT CTPATern4ecKoro MeHeKMeHTa
14, Tema 5.1 OCHOBBI TEOPUU U IPAKTUKH 18 14 4 9 9
YIIPaBJIEHUS IPOEKTaMHU
15. Tema 5.2 OcHOBHBIE BEXU CTAHOBJICHUS 18 14 4 2 2
MIPOEKTHOT'O YIpaBJICHUS
16. | Pa3nen 6. Pa3BuTHe MPOEKTHOTO yNpaBJIeHHUs 36 28 8 4 4
17, Tewma 6.1 MHCcTHTYHIMOHAMM3A1MS TPOEKTHOTO 18 14 4 5 2
yIIpaBJICHUs
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18, Tema 6.2 CtanaapThl, aCCOLUALIUH, 18 14 4 5 5
cepTHU(HKATHI B 00JJACTH YIPABICHHSI TPOSKTAMH

19, Paznen 7. MeTonojioruueckue OCHOBBI 36 8 8 4 4
ynpaBJieHHsl TPOEKTaMH

20, Tema 7.1. CucTeMHBIN TOAXO0/ K YIIPABICHUIO 18 14 4 5 5
MPOCKTAMH.

21, Tema 7.2. Moaenu 3pesiocTH yIpaBieHUs 18 14 4 2 2
IIPOEKTOM.

OO0mii 00beM, YaCOB 144 112 32 | 16 16
@opMa NPOMEKYTOUHOI aTTeCcTalNU JK3aMeH
Cemectp 7

20 Pa3znen 8. Ynpasienue coaepkanuem 36 30 5 4 5
MPOEKTA

23. | Tema 8.1. ®opmupoBaHHE MPOSKTHOTO 3ambiciaa | 18 15 3 2 1

24. | Tema 8.2. Konnenryanu3saus npoekra 18 15 3 2 1

25. | Pa3nen 9. YnpaBJjieHHe CTOUMOCTHI) POEKTA 36 30 6 4 2

26. Tema 9.1. ®unancupoBanue U OIOAKETUPOBAHNE 18 15 3 2 1
IIPOEKTa

27. | Tema 9.2. Tlopsnok pa3paOOTKH CMETHI IPOEKTa 18 15 3 2 1

8. Paznen 10. YnpaBJ/ieHue 4e10BeYeCKUMH 36 28 8 4 4
pecypcaMu NpoeKTa

29, Tema 10.1. MeTo1bl KOJIIIEKTUBHOM pabOTHI B 18 14 4 2 2
polecce NPOSKTUPOBAHUS

30, Tema 10.2. ®opMupoBaHre KOMaHIbl 18 14 4 2 2
YYaCTHUKOB IPOEKTa

31 Pa3nes 11 . YnpasiieHne KOMMYHUKAUAMHA 36 30 6 9 4
MPOEKTA

32. | Tema 11.1. MapkeTHHT pOEKTa 18 15 3 1 2

33, Tema 11.2. [IporpaMMHOE COITPOBOXKIECHNE 18 15 3 1 5
pean3alyy NpoeKTa

34. | Paznen 12. MOHUTOPHHT M KOHTPOJb npoekTa | 36 30 6 2 4

35, Tema 12.1. Llens 1 Ha3HAUEHUE KOHTPOJIA 18 15 3 1 5
MPOEKTa

36. Tema 12.2. PerynupoBaHue xoJa peanu3anyuu 18 15 3 1 5
MPOEKTa

OO0mmii 00beM, YacoB 180 148 32 | 16 16
®opmMa NPOMEKYTOUHOI aTTeCTANMHU IK3aMeH

3.2. Yueono-memamuueckuii nian no 3a04Hou gpopme odyueHus

OO6beM yueOHBIX 3aHATHI cocTaBnseT 432 yaca.

O0BeM caMoCTOSTENhHON paboThI, BKIIFOYas yackl Ha KOHTpoh —408 yaca

Pasnen, tema

Buabl yuedHoii padoThl,
aKa/JleMH4eCKHUX YacoB

Bcer
0

-

Camo
CTOS

==
o
=
o

KonTakTHas pabora
o0yuaroummuxcs ¢
npenoaaBartejieM
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1 2 3 4 5 6 7 8
5 cemecTp
Paznen 1. Teopernko-MeToa0/10rH4eCKHE 36 34 5 5 0 0
OCHOBBI CTPATErHYeCKOro MeHeIKMEeHTa
2 Tema 1.1. CymHOCTHBIE  XapaKTEpPUCTUKH 18 16 2 2 0 0
CTPaTErM4ecKOoro MeHeXKMEHTa
3 Tema 1.2. CopnepxxaHue U CTPyKTypa 18 18 0 0 0 0
CTPaTErM4ecKOro MeHeXKMEHTa
4 Paznen 2. Copepskanue, NPUHUMIBI U METOABI 36 34 9 9 0 0
NPOBeJeHHS CTPATErHYecKOro aHAJIN3a
5.| Tema 2.1. Ananu3 BHEIIHEH Cpebl 18 16 2 2 0 0
6.| Tema 2.2. AHanu3 BHyTpeHHEH Cpeibl 18 18 0 0 0 0
7 Paznen 3. [Ipouecc uesenojiaraHusi Kak J3Tan 36 30 4 0 4 0
CTPATEern4ecKoro MeHe KMeHTa
8 Tema 3.1. ®opmupoBaHuE€ BHJIEHUS U MHUCCHU 18 16 2 0 2 0
OpraHu3aluu
9 Tema 3.2 ®opmupoBanue 1ened u 3amad 18 16 2 0 5 0
OpraHu3aluu
OO0mmii 00beM, YaCoB 108 100 8 4 4 0
®opma NPOMeKYTOYHOM aTTeCTAllNH JK3aMeH
6 cemecTp
10. Paznen 4. KoHKypeHTHble mnpeumMyliecTBa 36 34 9 9 0 0
OpraHu3anuu
11. | Tema 4.1 CyniHOCTb ¥ THITBI CTPATET Ui 18 16 2 2 0 0
12, Tema 4.2 Crpaterndyeckue aabTEpHATUBBI U 18 18 0 0 0 0
YCIJIOBUS peajin3allii CTPaTeruu
13, Paznen S. VYnpasiieHue NpoOeKTaMH Kak 36 34 2 2 0 0
HHCTPYMEHT CTPATern4eckoro MeHexKMeHTa
14, Tema 5.1 OcHOBBI TEOPUM U TPAKTUKU 18 16 2 2 0 0
yIpaBiIeHUs] IPOEKTaMHU
15, Tema 5.2 OcHOBHBIE BeXH CTAaHOBJICHUS 18 18 0 0 0 0
IIPOEKTHOT'O yIIPaBJICHUS
16. | Pa3nen 6. Pa3BuTHE MPOEKTHOTO YNPaBJIeHHS 36 34 2 0 2 0
17 Tema 6.1. MHCTUTYIIMOHAIM3AUS TIPOEKTHOTO 18 18 0 0 0 0
yIpaBlIeHUs
18. Tema 6.2. CtangapThl, acColMAIUH, 18 16 5 0 5 0
cepTuduKaThl B 00J1aCTH YIIPaBICHUSI IPOCKTaAMH
19, Pa3nes 7. MeTom0/10ru4ecKrue 0CHOBbI 36 34 5 0 5 0
ynpaBJeHHUs] NPOeKTaMH
20. Tema 7.1. CuctemHBIN OAXO K yIIPaBICHHUIO 18 18 9 0 9 0
MIPOEKTAMHU.
21, Tema 7.2. Mogenu 3penocTa ynpaBiieHus 18 16 0 0 0 0
MIPOEKTOM.
O0uuii 00bLeM, 4YaCOB 144 136 8 4 4 0
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DopmMa NPOMEKYTOUYHON aTTeCTAIUMN \ JK3aMeH
Cemectp /

22, Pa3znen 8. Ynpasienue coaepkanuem 36 34 2 2 0 0
MPOEKTA

23. | Tema 8.1. ®opmupoBaHKE MPOSKTHOTO 3ambiciaa | 18 18 2 2 0 0

24. | Tema 8.2. Konnenrtyanu3zamus mpoekra 18 16 0 0 0 0

25. | Pa3nen 9. YnpaBJjieHHe CTOMMOCTBIO TPOEKTA 36 34 2 2 0 0

26. Tema 9.1. ®unancupoBanue 1 OIOKETUPOBAHNE 18 16 2 2 0
MIPOEKTA

27. | Tema 9.2. . [lopsimok pa3paboTKu cMeThI ipoekTa | 18 18 0 0 0

8. Pa3znes 10. YnpasiieHue 4eioBe4eCKUMM 36 34 2 0 2 0
pecypcaMu NMpoeKkTa

29, Tema 10.1. MeTopI KOJUIEKTUBHOM pabOTHI B 18 18 0 0 0
nporiecce MPOSKTUPOBAHUS

30, Tema 10.2. ®opMupoBaHre KOMaHbl 18 16 2 0 2
YYaCTHUKOB TPOCKTA

31 Pa3nes 11. YnpasiieHue KOMMYHUKAIUSIMU 36 34 2 0 2 0
MPOEKTA

32. | Tema 11.1. MapkeTHHT pOEKTa 18 18 2 0 2 0

33, Tema 11.2. [IporpaMMHO€ CONTPOBOXKIECHUE 18 16 0 0 0 0
peann3aIy MpoeKTa

34. | Pa3nen 12. MOHMTOPHHT ¥ KOHTPOJIb MpoekTa | 36 36 0 0 0 0

35, Tema 12.1. Llenb 1 Ha3HaAUEHUE KOHTPOJIS 18 18 0 0 0 0
MIPOEKTA

36. Tewma 12.2. PerynupoBanue xoaa peaan3aiuu 18 18 0 0 0 0
MIPOEKTA

O61mii 00beM, 4aCOB 180 172 8 4 4
DopMa NPOMEKYTOYHOH aTTeCTAlUH JK3aMeH
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4. Y4yeOHO-MeTOAUYeCKOe olecreyeHHe CaMOCTOATEIbHOH PadoThl 00ydaromuxcs
M0 JUCUMILIJIMHE M0 0YHOI (popMe 00yUeHMsI
4.1. Buabl caMocTOATEIbHOI Pa00oThl 00y4aIOIINXCH 10 AUCHHUILINHE
Ilo ounoii hopme 0byuenus

Buabl camocTosiTeIbHOI padoThI 00y4alIIMXCs, B T.4.

KOHTPOJIb
. = = )
= 9 ; = E = ? s
: = = s o = = g sg |57
Bero |25 Br (23 . (2% P |ig
Pasjei, Tema CPC+ |2 2 E338 o o Sg= |88 & 2 = =1
3] =
KOHTpom,Eg %EE z = %ES’[ = 3 E: :’ﬁ
= = [
ZE SEC |£% °%z2 |Bg szgz |38
g E g |S8 s £3| 25 |&%
< = E = ° X S ¥ EE
« = A > S Z =
=] -9 = g =
Moayas 1 (cemectp 5)
Pazgen 1. Teopetuxo- igﬁ;%?;;il;
METOIOJIOTHYECKHUE TPAKTHYECKHM PacuetHoe KOMIEIOTeDHOE
OCHOBBI 26 7 3aHATHAM, 8 NPaKTAYECKOE 2 TCCTHpOBall)-Il/IC 9
CTPATEruuecKoro CaMoCTOSITENEHOS 3a/laHue
SKMEHTA HU3y4€HUEC
MEHEL pasznena B SUOC
Paznen 2. IMoAroToBKa K
Co Jep>KaHue, JIGKIMOHHBIM U PacucTHOE
NPUHINIIB U METOJIBI TIPAKTHECCKHIM KoMmnbioTepHoe
24 6 SaHATHAM, 7 | npaktuueckoe | 2 9
MMPpOBCACHUA TECTUPOBAHUE
CaMOCTOSATCIIBHOC 3aJaHue
CTpaTCruicCKoOro H3Y4YCHHE
aHaIu3a paznena B DUOC
ITonroroBka k
Pa3ﬂeﬂ 3 Hpouecc JICKIITMOHHBIM 1
1eJIeHoIaraHus KakK IPAKTHYECKHM Pacyernoe KoMbioTepHoe
Sramn 26 7 3aHATHSM, 8 | mpakthueckoe | 2 TecTHpOBAMHE 9
CTPATEruueCcKoro CaMOCTOATEIILHOS 3aJaHue
H3yueHHE
MEHCIDKMCHTA pasnena B OM1OC
O0mmii 00bem
’ 76 20 23 6 27
qacoB
DopMa NPOMEKYTOYHOH
IK3aMEH
aTrecranmumu
Moayas 2 (cemectp 6)
IToaroroBka k
Pasnen 4. JICKIIMOHHBIM U Pacueroe
KoHKypeHTHBIE 8 6 TIPAKTHHACCKHM 7 o | Kowmsiorepioe | 44
T — 3aHATHAM, MpaKTHYECKOe TecTHpOBAMHE
p yux CaMOCTOSATETLHOE 3aaHne
OpraHu3anuunu H3y4ECHHE
paszena B JUOC

12




IoaroToBka k
Paznen 5. Ynpasnenue nerMOHHHM "
MPOCKTAMU KaK NIPAKTHIECKIM PacuetHoe Kommmiorenmoe
MHCTPYMEHT 28 6 3AHATHSM, 7 | npakruueckoe P 13
TECTHPOBaHHE
CTPATEru4ecKoro CaMOCTOSTENBEHOE 3a/laHue
U3ydeHue
MEHEIDKMEHTA pasznena B SUOC
INoxroroska k
P 6 P JICKIITUOHHBIM 1
azaci A3BUTHC MPaKTHYECKUM
[IPOEKTHOTO 28 6 p3an;1m;1M, 6 KonrponbHas KommnsrotepHoe 14
CaMOCTOSITENBHOS pabora TeCTHPOBAHHE
yIpaBiIeHUs aynerie
paszznena B SUOC
INoxaroroska k
Paznen 7. JIEKIIUOHHBIM 1 p
aCyYCTHOC
MeTo10T0THIECKHE 08 6 Hp::;f:;;;m 6 | mpaxtimeckoe Kowmsioteproe | 4 4
OCHOBBI YIIpaBJICHUS CAMOCTOSTENBHOE sajaHHe TECTUPOBAHUE
IIPOCKTOM HU3Yy4YCHHE
paszena B SUOC
OO0muii 00beM, 112 24 26 54
yacoB
DopMa NPOMEKYTOYHOH SK3aMeH
aTrecTaluu
Moayas 3 (cemectp 7)
IToaroroska k
JICKIITUOHHBIM 1
Paznen 8 Ynpasnenue TPAKTHYECKHM PacuetHoe KoMsioTopHoe
cosIepKaHIeM 30 9 3aHATHSIM, 9 NPaKTAYECKOE TecTHpORAHHE 10
IpoeKTa CaMOCTOSITENbHOE 3aaHue
u3ydeHue
pasznena B SUOC
IToaroroBka k
JICKIITMOHHBIM 1
Pazzen 9. MPaKTHIECKAM Pacaernoe KommsioTeproe
VrpasieHue 30 8 3aHATHSIM, 9 NPAaKTAYECKOE TecTHpORaHHE 11
CTOMMOCTBIO IIPOEKTA CaMoCTOSITENBEHOS 3a/laHue
u3ydeHue
pasznena B SUOC
IToaroroBka k
Paznen 10 JIEKIIMOHHBIM U p
aC4YCTHOC
Vnpapienue fIpaKTHACCKIM KommbroTepHoe
28 7 3AHATHSM, 8 | mpakTuueckoe reermoosame | L1
HCIOBEICCKUMH CaMOCTOSITENbHOE 3a1aHKe P
pecypcamu mpoekTa usydennue
pasznena B SUOC
IoaroroBka k
Pazpen 11. JIEKIIMOHHBIM 1 P
aC4YC€THOC
Vupasnenue [IPAKTHACCKHM KomMnbroTepHoe
30 8 3aHATHAM, 9 | npaxtuueckoe reermoosame | 11
KOMMYHHUKaIUAMU CaMOCTOSITENBHOE 3a1aHKe P
IIpOCKTa U3y4YCHHUE
pazznena B OUOC
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Iloaroroska kK
JIEKIIUOHHBIM U

Paznen 12. TPAKTIIECKHM PacuetHoe K
OMITBIOTEPHOE
MOHHTOPHHT H 30 8 3aHATHSM, 9 NPAaKTUYECKOE 2 TecTHpOBaHHe 11
KOHTPOJIb IIPOEKTA CaMOCTOSTENBEHOE 3a/laHue
n3ydeHue
pazznena B D1IOC
OO0umii 00bem
’ 148 40 44 10 54

yacoB

DopMa NPOMEKYTOYHOH

aTTrecTaluu

IK3aMCH

Ilo 3a0unou hopme obyuenus

BI/I)ILI CaMOCTOSATEJILHOM paGOTbI Oﬁy‘{aIOIIII/IXCﬂ, B T.4.
KOHTPOJIb
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o 2 E cE |zg
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Moayas 1 (cemectp 5)
ITonroroBka k
Paznen 1. Teopetuko- JICKLHOHHbIM 1
METO0JIOTHUECKHUE TPAKTHYECKHM PacuetHoe KoMmsiorenHoe
OCHOBBI 34 15 3QHSTHSIM, 14 | npakruueckoe 2 TeCTHPOBaZHe 3
CTPATEruuecKoro CaMOCTOATENIEHOS 3aJaHue
H3yueHHe
MEHEIDKMCHTA pazznena B OUOC
Pa3nen 2. [MoAroToBKa K
Co Jep>KaHue, JICKIIUOHHBIM 1
NPUHIMIBL U METOJBI TpaKTHICCKIM Pacuernoe KoMIIBIOTepHOE
34 15 3aHATHSIM, 14 | npakruueckoe 2 3
HpOBeHeHHﬂ TECTUPOBAHUEC
CaMOCTOATCIIbHOC 3aJjaHue
CTpaTeru4eCKOro HU3YYICHHC
aHaau3a paznena B DUOC
Pazpnen 3 [Ipouecc Hogrorosxa
JICKIITMOHHBIM 1
LIeJIETOJIaTaHUs KaK NPAKTHIECKHM Pacuetnoe P
ST 32 13 3aHATHAM, 14 | npaktuueckoe 2 TCCTHpOBaII)-II/IC 3
CTPATEruuecKoro CaMoCTOSITENEHOS 3a/laHue
U3ydeHue
MEHEIDKMEHTA paszena B JUOC
O6muii 00 beM
’ 96 43 42 6 9
qacoB

DopMa NPOMEKYTOYHOMH

aTrecTaluu

IK3aMCH

Mogayas 2 (cemectp 6)
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IToaroroBka k
Paznen 4. JIEKLMOHHBIM U p
aCyY€THOC
KoukypeHTHBIE TIPAKTHACCIM Kommioteproe
34 16 3aHATHAM, 14 NPAaKTUYECKOE
HMpeUMyHIeCTBa CaMOCTOSATENLHOE TECTHPOBAHHC
3aJaHuC
Oprann3anun H3y4YEHHE
pasnena B O1OC
IMoxroroBka k
Paznen 5. Ynpasnenue JCKIHOHHBIM 1
MPOCKTAMH KaK TIPAKTHIECKIM PacuetHoe KommstoTepoe
MHCTPYMEHT 34 16 3aHATHAM, 14 | mpakruyeckoe TecTupOBaHHe
CTPAaTEru4ecKoro CaMOCTOATENEHOE 3a/laHue
U3ydeHue
MCHCI?)KMECHTA pasziena B SUOC
IMoxroroBka k
P 6 P JICKIITMOHHBIM U
aszacn A3BUTHC [PAaKTHYECKAM
IIPOEKTHOTO 34 16 3aHATHSIM 14 Kontposbhas Kommnpioteproe
p ’ pa60Ta TECTUPOBAHHE
YIpaBJICHUS CaM?(ICB;?{’;THe;LHOC
paszena B SUOC
IToaroroBka k
Paznen 7. JIEKIIMOHHBIM 1 P
ACUYE€THOC
MeTo100THYECKHE 34 14 “p:;:;:;;;m 15 | mpaxtmeckoe KoMmbloTepHoe
OCHOBBI YIIPaBJICHUA CAMOCTOSTEIILHOE 3aaHme TeCTUpOBaHNE
IMPOCKTOM H3Y4YCHHEC
pasznena B OM1OC
OO0muii 00beM, 136 62 57
qacoB
DopMa NPOMEKYTOYHOU SK3AMEH
aTTeCTalumn
Moayas 3 (cemectp 7)
IToaroroBka k
JICKIITMOHHBIM U
Paznen 8 Ynpasnenue NPAKTHIECKHM Pacuetnoe Kowmsioreprioe
CcosIepKaHIEM 34 15 3aHATHSIM, 16 | mpaktuyeckoe TecTHpOBaHHE
poeKTa CaMOCTOSTENLHOE 3agaHue
U3yueHHe
pasznena B SUOC
IToaroroBka k
JICKIITMOHHBIM U
Pazgen 9. TPaKTHIECKHM PacuetHoe KoMIEIOTenHOE
VipasieHue 34 16 3AHATHAM, 14 | npakruueckoe P
TECTUPOBAHUEC
CTOMMOCTBIO IIPOEKTA CaMOCTOATEIILHOS 3aJaHue
U3y4yeHue
pasznena B SUOC
IToaroroBka K
Paznen 10 JIEKIIMOHHBIM 1 P
aACU€THOC
Vupasnenue [IPAKTHACCKHM KomMnbroTepHoe
34 16 3aHATUSM, 14 NPAaKTUYECKOE TeCTHDOBAHMNE
H1EJ0BCUCCKUMH CaMOCTOSATENLHOE 3a1aHKe P
pecypcaMu IpOCKTa H3Y4YCHHE
pazznena B OUOC
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Iloaroroska kK
Pa3ﬂen 1 1 JICKHUUOHHBIM U
Vrpasnenue TIPAKTHACCIM Pacuerroe Kommioteproe
34 15 3AHATHAM, 15 | npakruueckoe | 2 eCTHOOBAHIC 2
KOMMyHHKaHHHMH CaMOCTOATEIIbHOC 3aJaHue P
IPpOEKTa H3y4YEHHE
pazznena B D1IOC
INoxroroska k
JICKIITUOHHBIM 1
Pazpen 12. MPaKTUIECKUM Pacuernoe KOMIBIOTEDHOG
MoOHHTOPHHT 1 34 15 SaHATHAM, 15 | npakrmueckoe | 2 Tecmp%;ne 2
KOHTPOJIb IIPOEKTA CaMOCTOATENEHOE 3a/laHue
u3ydeHue
pasnena B OOC
O0mmii 00bem
’ 170 79 74 10 9
yacoB
DopMa NPOMEKYTOYHOH
IK3aMEH
aTrecTanuu

4.2. MetoanuyecKkue yKa3aHusl K CAMOCTOSITeIbHOM padoTe 10 AUCHUILJIMHE

Pa3nea |. TeopeTuko-MeTo10/10rn4ecKHe OCHOBBI CTPATErH4€CKOr0 MEeHeKMeHTAa

Tema 1.1. Cywynocmuvie xapakmepucmuKky Cmpame2uiecko20 MeHeoHCMeHma

Heab: u3yveHue B3auMOCBs3eH MEXIy (QYHKIMOHAIBHBIMHU CTPATErHsIMH KOMIIAHUH C
IEJTBIO TIOJITOTOBKH COATAaHCHPOBAHHBIX YITPABICHYECKUX PEIICHHIA, TCOPETHUSCKUX TTOJIOKEHUI
B 0071aCTH yIpaBlIEHUU MPOEKTOM, MPOTPaMMOI BHEAPEHUS TEXHOJOTMUECKUX M MPOAYKTOBBIX
WHHOBAIMI WK IPOrpaMMOii opranu3annonubix u3menenuit (IIK-5, ITK-6).

Ilepeuenn u3y4yaeMbIX 3J1€MEHTOB CO/IePKAHUS

CyIIHOCTh CTPATErvy, OTIMYUTEIbHBIE OCOOCHHOCTH PA3BUTHS CTPATETHH OPTaHU3AIINH,
BPEMEHHbIE  TOPU30HTHl  IJIAHUPOBAHUS, NPUYUHBI  HEOOXOAMMOCTH  JOJTOCPOYHOTO
TUTAHUPOBAHMS, HH()OPMAIIMOHHOE U OPTaHU3AI[HOHHOE 00ECIICUeHUE CUCTEMBI CTPATETHIECKOTO
TUTAHUPOBAHMS, CTPATETUYECKHX PEIIEHUsI U UX 0COOCHHOCTH, TUTAHUPOBaHKE, O0)KETUPOBAHKE
U TIpOTpaMMHUPOBAHUE.

Bonpocs! 111 caMONIOATOTOBKH:

1. TlpuywHBl HEOOXOIUMOCTH Tepexoja OT JOJTOCPOYHOTO TUIAHUPOBAHUS K
CTpaTernuecKoMy MIaHHUPOBAHUIO.

2. Ponb cTparerndeckoro ImiIaHUPOBAHUS B CHCTEME YIIPaBJICHUS OPTaHU3aIHneH.

3. ®@axTopsl, BIUSIONINE Ha (HOPMUPOBAHKE CTPATETHUECKOTO TUIaHA.

4. DTansl npoIecca CTPAaTeTHYECKOro MIaHUPOBAHUSI.

@D opMBI KOHTPOJISI CAMOCTOSITENILHOI PaGoThI 00yuarommxcs: pedepar.

Tema 1.2. ConepkaHue U CTpyKTypa CTpaTeri4ecKoro MeHe)KMEHTa.

Lesab: u3yvyeHne B3aUMOCBs3eHl MEXTy (YHKIMOHATIBHBIMH CTPATETHSIMH KOMITaHUH C
eJIbI0 TIOJITOTOBKU COATaHCUPOBAHHBIX YIPABJIEHYECKUX PEIICHUN, TEOPETUUECKUX MOJIOKEHUI
B 00JIACTH YNPaBJICHUU MPOEKTOM, MPOrpaMMOi BHEIPEHUSI TEXHOJOTHUECKUX U MPOJYKTOBBIX
WHHOBALIMI WK TporpamMmMoii opranm3annonsbix u3menenni (I1K-3, TIK-5, TTK-6).

IlepeyeHnb U3yyaeMbIX 3J1eMEHTOB COJIePKAHUS

Crparerndeckass eauHuIa OuzHeca W mOpTdens OpraHu3anuu, cOATTaHCUPOBAHHAS
cucreMa IOKaszaresed, cTpaTermuyeckass KapTa, OCHOBHBIE JTalbl  CTPAaTErHYeCcKOro
MEHEI)KMEHTa, MeToJuKa «Paayra cTpaTernyeckoro MjiaHUpOBaHUS», BUJIEHUE, MUCCHS, 1IeJH,
3aJa4d, CTPaTerus, MEXaHU3Mbl peau3alliy, THUIIbI, CTPATEerHii, OpraHu3allOHHas CTPYKTYpa,
aHaJIU3 Cpefbl, ONpeAeNieHue MHCCHUM M LieJieil, BBIOOp CTpaTeruu, BHINOJHEHHE CTpaTeruw,
OLIEHKA ¥ KOHTPOJIb BBHIITOJTHEHHUS.
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BOI[pOCLI AJId CAaMONMOATOTOBKM

1. OpraHu3alMOHHasE CTPYKTypa Kak 00BEKT CTPATErnYeCKUX W3MECHEHUI.

2. Crparternueckoe  IUIAHUPOBAaHME  KaK  HMHCTPYMEHT  CTPAaTErH4ecKoro
MEHEDKMEHTA.

3. Crpateriueckuii  MEHE/DKMEHT  KaK  YCTOWYMBAas  COBOKYIHOCTb  ISITH
B3aMMOCBSI3aHHBIX YIPABICHYSCKUX IPOLECCOB.

4. VYnpasnenueckuii mpopmis opranuzanun mno . Aucoddy.

@opMBI  KOHTPOJISI  CAMOCTOATEJbHON  padoThl  00y4YAIOIIUMXCHA:  PACUETHOE
IPaKTUYECKOE 3a/laHue.

ITPAKTUYECKOE 3AJAHUE K PA3JIEJIY 1
dDopMa NPAKTHYECKOI0 3aJaHHUSA: PACUETHOE MPAKTUIECKOE 3aaHue
IIpumep pacyeTHOrO MPaKTUYECKOrO 3aJaHUs

W3ydnte npencraBieHHBI HAa CXEMe IpOLECC pa3pabOTKH UACOJIOTHU CTPATErMYECKOrO
MeHekMeHTa, CdopmynupyiTe cBoe OTHOIIEHHE K JaHHOM cxeme, Eciu BBl cuuTaere, 4ro
JIaHHAsi CXeMa HE OTPakaeT B MOJHOM Mepe mporece pa3pabOTKH MIEOJIOTHH CTPATErHYECKOro
MEHEDKMEHTA, IPEJIOKUTE BAPUAHTHI €€ T0pabOTKH.

| MAEONOrns CTPATErNYECKOrO MEHE[DKMEHTA |

7 AHann3 BHeLLHel
/ BUAEHVIE cpep! (yrposbin
BO3MOXXHOCTH)
| ITAN | / Kem Mbl XxomumMm cmamab? <—|
Muccus '
3 ” AHanms
ayem Mbl cyujecmsyem: _ BHyTpeHHeii
: cpepl (cwia n
STAN Il CTPATEINA <:I criabocTn)
Yea0 u kak Mbl 00/MKHbI 00bUBaMbLCS?

LIEHHOC TV (KOAEKC MOBEJEHWS) \

Bo umo Mbl BepuM U HAa YMo onupaemcs? \

. ¥

eaal / AO/ITOCPOYHbIE CTPATEI MMECKUE LIE/TN
]

Kakue KoHKkpemHble pesynbmambl A0/MKHbI 6biMb docmuzHymbI?

SN

AeCTBUIA, MeponpuUATUSA, 3a,aHNA NnoapasaeneHnsm
/ \

Joxinan opopmute B BUJE NMpe3eHTALUH.

PYBEKHBIA KOHTPOJIb K PA3JIEJY 1: ¢popma pyOekHOro KOHTPOJISI —
KOMIIBIOTEPHOE TECTUPOBAHUE

ITpumep TecToBOrO 3a1aHUA

(??)Bpibepute  TEepMHH, COOTBETCTBYIOIIMNA CIEAYIOUIEMY OMNpEAENeHUI0 —  MPOIecC
bopMyTHpOBaHUST MUCCHHM M IIeNiell OpraHW3aIliy, BBIOOpA CIENU(UIECKUX CTpPATeTHH s
OTIpeNIeNICHUS ¥ MTOJTyYeHHsI HEOOXOAMMBIX PECYPCOB M HX PACTIPEICICHUS C IETbI0 00ecreueHus
3¢ PeKTUBHON pabOTHI Opranu3anuu B oyaymem. OAMHOYHBII BBIGOP.

(?)onepaTuBHOE MIaHUPOBAHUE;

(7)cTparernyeckoe MmiIaHUPOBAHUE;

(?)monrocpovyHOE IIIAHUPOBAHUE;
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(?)6r0mKeTupoBaHue.

Paznen 2. Codepicanue, npunyunst u memoosvl NPOGEOCHUA CHIPAMEIUUECKO20
ananuza

Tema 2.1. Auanusz énewneii cpeovi Opeanu3ayui.

Heab: oOydeHue B3aUMOCBSI3AM MEXIY (HYHKUMOHAIBHBIMHU CTPATErHsIMH KOMIIAHUH C
LEJIbI0 MOJIFOTOBKU COATaHCUPOBAHHBIX YIPABJICHUECKUX PEIICHUM, YMEHUSM OPraHU30BaTh U
MOJJEP)KUBATh CBSI3U C JIEJIOBBIMU IMAapTHEPAMHU, MCIONB3yd CHUCTEMBbI cOopa HEOOXOAUMOM
uH(pOpPMAIIUHU ISl PACIIUPEHUST BHEIIHUX CBS3e M 00MEHA OMBITOM IIPH pean3aIlii POEKTOB,
HAIpPaBJIEHHBIX HA pPAa3BUTHE OpraHU3aluu (IPEIIpUsTHS, OpraHa TOCYJapCTBEHHOTO WU
MyHuInansHoro ynpasienus) (OITK-3, TTK-3).

Ilepeuenn u3y4yaeMbIX 3J1€eMEHTOB CO/IePKAHUS

OrmpezenieHne CcTpaTernueckoro ananusza. MeTooJ0ruuecKie MPUHIIMIIBI OpraHUu3aluu
cTparernueckoro axamuza. llpomeaypa mnpoBeaeHHs CTpaTErHMYECKOro aHaiusza. MeTobl
ympaBieH4YecKoro aHanm3a. CTpaTernyeckie pecypehl opraHu3anuu u cepsbl ee AeITeIbHOCTH.
Onpenenenne o0JacTU CTPATETMYECKUX BO3MOXKHOCTEH BHemHed cpenbl. CrpaTernyeckue
npobnemsl opranu3anud. [loprdenbHplii aHanu3 — CymHOCTh U nenu. [loHsTHEe W mpoueaypa
npoBenenuss SWOT-ananuza.

Bonpocsl 11 caMONOATOTOBKH:

1. IIpouenypa npoBeneHus crparernueckoro asanusa no I'. Kunepmany.
2. Jexommnosunus BHentHe# cpeasl mo AU, [Tpuroxuny.

3. MHCTUTYLIMOHANIBHBIN TOAXO0 K JEKOMIIO3UIIMYA BHEIIHEW CPENIbI.

4. MapKeTHHIOBBIN OAXO0/ K JIEKOMITIO3UIMU BHEIIHEN CPEJIbI.

@opMBI KOHTPOJIA CAMOCTOAATEJIbHOW  padoThl oOyvarmomuxcs: PacuerHoe
NpaKTHYeCcKoe 3aJaHue.

Tema 2.2. AHaiu3 BHYTpEHHEU Cpe/bl.

Heab: oOyuyeHue B3auMOCBS3IM MEXIY (QYHKIMOHAIBHBIMHU CTPATErHsIMH KOMIIAHUH C
LENIBI0 TOATOTOBKM COAJAaHCHPOBAHHBIX YIPABICHUECKUX PEIIEHUH MOCPEICTBOM OCBOEHUS
HABBIKOB HCIIOJIb30BAaHUSI OCHOBHBIX TEOpPUN MOTHMBALMM, JIUAEPCTBA U BJIACTU JUISl PELIECHUS
CTPaTErMueCcKUX U ONEPATUBHBIX YIPABJIECHYECKUX 3a7ad, & TAKXKE JUIsl OpraHU3alMK TPYNIIOBOU
paboThl Ha OCHOBE 3HAHMS IPOLIECCOB TPYNIOBOW AMHAMMKH W HPUHLHUIIOB (OPMUPOBAHUS
KOMaHJbl, IPOBEICHHUS ayInuTa 4YEJIOBEYECKUX PpECypCOB M OCYHIECTBIIATH JIHAarHOCTUKY
opranu3anuoHHoi KyneTypsbl (ITK-5).

Ilepeyenn u3y4aeMbIX 3J1€eMEHTOB CO/lePKAHUS

OneHka pecypcHOro IMOTEHIMaja OpraHu3aluu  (ynpaBlIe€HYECKOro, KaJpoBOro,
TE€XHUYECKOTo, (PMHAHCOBOTO U JIp.), BHYTPEHHsIS cpella OpraHU3aliy, IepCoOHal OpraHu3aluH,
(¢uHAHCBI U YYeT B OpraHM3alM, MApKETUHI NPOAYKLHU OpraHu3aluu, OM3HEC-TPOLECCHI,
OpraHM3allMOHHAs  KyJbTypa  OpraHu3allid, CHUCTEMa  YIOPAaBIEHUS  OpraHu3aluen,
OpraHU3al[MOHHO-PACHIOPSAUTEIbHBIE JOKYMEHTHI,

Bonpocs! 1151 caMONOATOTOBKH:

1. Jexomno3unus BHyTpeHHei cpensl mo B.J1. 'onukoBy u B.C. baGuniesy.

2. Knaccudpukanus npobieM opraHu3aluu: CYUIHOCTHBIE, COLUOKYJIbTYpPHBIE,
CUTYallMOHHBIE.

3. AHanu3 cpebl — UCXOIHBIN MPOIIECC CTPATErHYECKOTO MEHEKMEHTA.

4. MeTto/1bl aHaIM3a CUCTEMBI YIIPABIECHUS OpraHU3aLUEH.

5. Mertopl aHann3a GUHAHCOBOW 00ECTICUEHHOCTH OpTaHU3AIlHH.

@opMbI  KOHTPOJISI  CAMOCTOSITEJILHOW  PadoThl  O0yYAIOUIUXCS:  PacuETHOE
MPaKTUYECKOE 3a/1aHHE.

18



MNPAKTUYECKOE 3AIAHUE K PA3JEJLY 2
®opMa NPaKTHYECKOI0 3aJaHUsI: PACUETHOE NIPAKTHUECKOE 3aJJaHNe
[Ipumep pacueTHOro MPaKTUYECKOIO 3aJaHUs

N3zyunte matpuiry SWOT. Ilo manHoMy o0Opasity pa3paboTaiiTe CTpaTeruul JUIsi pa3BUTHS
BBIODAaHHOW BaMM OpPraHM3allM, OTBEYAIONIME B MOJHOW MeEpe YCTPAHEHHIO BBISBICHHBIX
npo0Jem.

BHewHAA cpepa

BO3MOXHOCTU Yrposbl (Threats) —
A (Opportunities) — dakTopb! baKTOpbI, KOTOPbIE MOTYT

b d BHELLHeN cpesabl, NoTeHLUMANbHO yXyALWUTb

MCMNO/Ib30BaHME KOTOPbIX NONOMKEHUE OpraHU3aLmm
€O34acCT NpenmMyLLecTsa
< > opraHvsaumu

DVQ

Cn
np

‘opoHbl (Strengths) —
TBa OpraHusaumu

CORIDRES
R

BHyTpeHHsAA cpeaa

|

Neaknesses) — HeoOCTaTKu
m

3ol
Nk

I[OKJ'I&I[ O(l)OpMI/ITe B BUJIC ITPE3CHTAINH.

PYBEXHBI KOHTPOJIb K PA3JIEJIY 2: ¢opMa pyGekHOr0 KOHTPOJIS —
KOMIIBIOTEPHOE TECTUPOBAHUE
(??7)Kakoii n3 HIXKE epeUnCIIEHHBIX METOJIOB ITPUMEHSIETC s A aHanu3a cpebl? OquHOYHBIH
BbIOOP.
(?)MeTo1 MPOrHO3UPOBAHHS;
(?)Meron1 aHANIM3a yIPaBIEHYECKUX PEIeHUN;
(?)MeTo/1 PKCIIEPTHO OIEHKU;
(HYmeron SWOT — ananms.

Pa3nea 3. Ilpouecc nesienojiaraHusi Kak 3Tan cCTPaTern4eckKoro MeHeI;KMeHTa

Tema 3.1. Qopmuposanue sudenus u Mmuccuu OpeaHu3AYUU.

Hesab: oOydyeHne B3aUMOCBS3SIM MEXIY (YHKIHMOHAIBHBIMU CTPATETUSIMH KOMIIAHUH C
LENBbI0 TOATOTOBKM COalaHCUPOBAHHBIX YIPABIEHUYECKUX DPELICHUH IMOCPEICTBOM OCBOCHUS
HaBBIKOB HCIIOJIb30BAHUS OCHOBHBIX TEOPHUN MOTHBALUM, JUAEPCTBA U BIACTH JUISl PEILICHUS
CTPaTErMueCcKrX U ONEPATUBHBIX YIPABIECHYECKUX 3a7ad, a TAKXKe JUIsl OpraHU3alK TPYIIOBOM
paboThl Ha OCHOBE 3HAHMS IPOLIECCOB I'PYNIOBOW JWHAMHKH U NPUHLIUIOB (HOPMUPOBAHMS
KOMaH/bl, IPOBEJICHUS ayauTa 4YEJIOBEYECKHUX PECYpCOB U OCYLIECTBIIATH JIHAarHOCTUKY
opranuzaimonHon KyasTypsl (ITK-5).

Ilepeyennb u3y4aeMbIX 3J1€eMEHTOB CO/lePKAHUS

[lonATHEe «BUAEHUE», «MHUCCHA», «IEIN» OpraHu3aluu, odpa3z Oyaymiero, (QpaxTopbl
BbIpaOOTKM MHCCHH, AT BompocoB II. Jpakepa k muccuu, 1enu GpopMyIupoBaHHUs MUCCHH,
KOpPIIOpaTUBHAs MUCCHUS, CBSI3b MUCCUU C MApPKETUHIOM,
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BO]’[pOCLI AJId CAaMONMOATOTOBKM

1. Uro Ttakoe BuAeHHE OYIyLIEro OpraHMU3allH, €ro poJib B CTPATErMYECKOM
MEHE/IKMEHTE.

2. Uto Takoe MHCCHS OpraHu3aiuu? [IpuBeauTe npuUMEpbl MHUCCHI U
IIPOKOMMEHTUPYHUTE UX.

3. PopMHUPOBAHUE MUCCHUH U LIEJIEH OPraHU3ALMK: TEXHOJIOTUYECKUE ACIIEKTHI.

@®opMbI KOHTPOJISI CAMOCTOATEIbHOI PA00THI 00y4AIOIIMXCH: TOMAIIIHEE 3aJaHKe.

Tema 3.2. dopMupoBaHue 1eel U 3a71a4 OpraHu3aluH.

Heab: o0yyeHue yMEHUSM OpPraHU30BaTh M TOJJEPKHBATh CBSI3U C JICTIOBBIMH
napTHEpPaMH, HCIOJB3ysS CHCTEeMbI cOopa HeoOxoaumol HWHGOPMAIMK IS  PaCIIUPEHUS
BHEITHUX CBSI3€H M OOMEHA OMBITOM MNPH PEaTu3allii MPOSKTOB, HAMPABICHHBIX HA Pa3BUTHE
opraHuzanuu (MpeanpusaTHs, OpraHa ToCYAapCTBEHHOTO WM MYHHIIMIAIBHOTO YIIPaBJICHUS)
MOCPEJICTBOM Y4YacTHsl B YIPABJICHUU MPOEKTOM, MPOTrpaMMOil BHEJIPEHUSI TEXHOJIOTUYECKUX U
MPOYKTOBBIX MHHOBAIMI WM IporpaMMoii opranu3zaunoHubix usmenenuit (I1IK-6, OIIK-3, I1K-
3).

IlepeyeHb U3y4aeMbIX 3J1€MEHTOB COACPKAHUS

AHamu3 mnosHOM wuepapxun nened. llenm cucremsl, ee  y4acTHMKOB. IIpuHOMIIBL
MOCTPOCHUS MOJIHOW HMEpApXUU IeJiel pa3BUTUA opraHuzanuu. Llenu HampaBiieHHs pa3BUTHSL.
[lemn, xapakrepm3yromue 3(QPeKTUBHOCTh (YHKIIMOHUPOBAHUS CHCTEMBL. BHyTpeHHUE U
BHemHue 1enu. [lokazarenn uenenonaranus. BpeMeHHbld ropu3oHT 1enen. llemwn
noarocpouyHoro mianuposanus. Kputepun SMART.

Bomnpocel 111 caMONOATOTOBKH:

1. Bocemb KiTI0UEBBIX MPOCTPAHCTB OIPEACIICHUS 1IeJIe OpraHu3aIuu.

2. IlpunuunuanpHas cxemMa Mpouenypbl (GopmynupoBaHus 1[eNedl  pa3BUTUA
OpraHu3aIu.

3. KoHKypeHTHBIN TOAXO0/1 B ONPEACIICHUH LIeJIel OpraHu3aliu.

@opMBI  KOHTPOJISI  CAMOCTOATENbHOH  PpadoThl  00y4YAIOIIMXCH:  PACUETHOE
IPaKTUYECKOE 3a/1aHUE.

IMPAKTUYECKOE 3ATAHUE K PA3JIEJIY 3
®opMa NPAKTHYECKOI0 3aIaHUs: PACUETHOE NPAKTUYECKOE 3a1aHUE
[Ipumep pacueTHOro MPAKTUUECKOTO 3aJaHUS

Ha nNpuMepe KOHKPETHOIO CTPATCTUYCCKOTO IlJIaHa MTPOCICAUTE IIPABUIIBHOCTDH
MPOXOKACHUA BCEX JTAllOB CTPATCTMYCCKOIO IUUIAHUPOBAHHWA, HWX B3aMMO3aBUCUMOCTL U
B3aI/IMOO6y0J'IOBJ'IeHHOCTB. Ecnmu st YCJIOBUA HAPYHICHBI, HA30BUTC U O60CHy1>iT€ ux,
MNPEAIOXUTE BapUAHTBI KOPPCKIHUHN OTACIbHBIX 3TAIlOB. Onumure HaFy6HOCTI) YIIPaBJICHUYCCKUX
pCH_ICHI/Iﬁ AJid OpraHu3alvu, IMPUHATBIX B PE3YJIbTATC HAPYUHICHUA YCJ'IOBI/Iﬁ CTPATCTUYCCKOT'O
IJIaHUPOBAHUA.
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Kak penartb?

Yto
penatb?
4 - BUAEHWNE
—
3 - UEHHOCTHK
Sauem 2 - MOTPEBHOCTY
aenatb?
1 - UHTEPECHI
—

Joknan opopMuTe B BUIE MPE3CHTAIUH.

PYBEKHBIA KOHTPOJIb K PA3JIEJY 3: ¢opma pyOe:KHOro KOHTPOJIS —
KOMITBIOTEPHOE TECTUPOBAHUE

IIpumep TecToBOrO 3aAaHUA

(??) C uero HauMHaeTCs MPOLECC CTPATETUUECKOro yrnpanieHus? OauHOYHbIN BbIOOP.
?) olpe/ieNIiCHne MUCCHU U T[T

?) BIOOp cTpareruu

!) ananus cpezsl

?) OlileHKa ¥ KOHTPOJIb CTpaTeruu

Pa3nen 4. KoHkypeHTHBbIE IpeMMYyLIeCTBA OPraHU3allul

Tema 4.1. Cywnocms u munsr cmpameuti

Heab: ¢opmupoBaHue CIOCOOHOCTH  aHANU3UPOBATH  B3aMMOCBS3M  MEXKAY
(YHKIMOHATBHBIMU  CTPATeTUSMH KOMITAHMM C €0 TMOJATOTOBKH COAJAaHCHPOBAHHBIX
YIPaBJICHUYECKUX PELIEHUM, y4acTBOBATH B YIPABIEHUU IPOEKTOM, MPOTPAaMMOM BHEIPEHUS
TEXHOJIOTHYECKUX U MPOJAYKTOBBIX MHHOBAIIUHN WK MPOTPAaMMON OpTraHU3AIIMOHHBIX H3MEHEHUM.
MOCPEJICTBOM YYacTHUsl B YIPaBJICHUHU MPOEKTOM, MPOTrpaMMOil BHEJIPEHUSI TEXHOJIOTHYECKUX U
HPOIYKTOBBIX HHHOBAIMIA WUIIK MPOrpaMMoii opranu3anioHubix m3meHenuit (IK-5, TIK-6).

IlepeyeHb U3y4aeMbIX 3JI€MEHTOB COACPKAHUS
CylIHOCTh CTPAaTeTUH, OTJIUYUTEIbHBIE OCOOCHHOCTH pa3BUTHS CTpPATeTUH OPTaHHU3aIlNU,
BPEMEHHbIE  TOPU30HTHl  IJIAHUPOBAHUS, TPUYUHBI  HEOOXOAMMOCTH  JOJTOCPOYHOTO
TJIaHUPOBaHUS, THHOPMAIIMOHHOE U OPTaHU3AIMOHHOE 00ECTIEYCHNE CUCTEMBI CTPATETMIECKOTO
TUTAHUPOBAHMS, CTPATETUYECKHUX PEIICHUS M UX 0COOCHHOCTH, TUTAHUPOBAaHKE, OO KETUPOBAHNE
Y IPOTPAMMHUPOBAHHUE.

Bomnpocs! a1 caMONOATOTOBKHU:

1. Ctparernueckue JeHCTBHs OPTaHU3AIIUN B YCIOBUSIX TUBEpCU(HUKAIINN TPOU3BOICTBA.

2. KopnopatuBHbIe CTpaTeruu MpoJakd U JTUKBUAAIMK OM3HECAa HA CTaIUU BBDKUBAHUS
PEANPUATHSL.
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3. KopnoparuBHble cTpaTerud guBepcU(PHUKAIMN TMPOW3BOACTBA HA CTAJAWH POCTA:
BepTHUKaIbHAs AUBepcuduKaus, quBepcudukaiys B poACTBEHHbIE U HEPOJICTBEHHBIE OTpaciy,
KOMOMHHPOBaHHAS TUBEPCUPUKALIHS.

4. Oco0EeHHOCTH TPAaHCHAIIMOHALHON TUBEPCH(PUKAIIIH.

@®opMbI KOHTPOJISI CAMOCTOATEIbHOI Pad0THI 00y4alOIIMXCH: TOKJIA.
TeMmbl 10KI/1a:
1. ®opmbl peanuzaiiy KOPIOPATUBHBIX CTpaTeruil AUBepCU(UKALIMYA HA CTaUU POCTa

MpEANPUSITHSL.

2. Crpareruueckue JAEWCTBUA  NOPEOUPUSITUS B YCIOBUAX  JTUBEPCUPHUKAIUU
IIPOU3BOJICTBA.

3. ®opwmbl peanu3auy KOPHOPATUBHBIX CTpaTeruil AUBEpcU(UKAIMKN HAa CTaJAUU POCTa
MpEANPUSITHSL.

Tema 4.2. Ctparernueckue albTepHATUBBI U YCIOBUS peajli3alliyi CTPATErHHU.

Ieab: oBnajeHHe HaBbIKAMM aHAIW3a B3aUMOCBA3M MEXIy (YHKIMOHAIBHBIMU
CTpaTerusiMM KOMIIAHUHM C II€JIbIO MOATOTOBKHM COATAHCUPOBAHHBIX YIPABJICHUYECKUX PEIICHUN
IOCPEICTBOM IIPUMEHEHHUS NPaBUJI OPraHU3alUK U MOAJEPKKU CBSA3U C JIEJIOBBIMHU MTApTHEPAMH,
UCIIOJIBb3YSl CHUCTEMbI cOopa HeoOXoauMol MH(pOpMaLuU JJsl PaCUIMPEHUs] BHEIIHUX CBSI3eH U
oOMEHa ONBITOM MpPU peaau3alMU IPOEKTOB, HANPABICHHBIX HAa pa3BUTHE OpPraHU3ALUU
(MpeanpusTHs, OpraHa roCyJIapCTBEHHOTO WK MyHUIMnansHoro yrnpasieHus) (ITK-5).

IlepeyeHns U3yyaeMbIX 3J1eMEHTOB COJlePKAHUS

Crparernyeckas enuHuIa OW3Heca W TOPTQENs OpraHu3anud, cOaJTaHCHPOBAHHAS
cucreMa IIOKaszaresed, cTpaTerMyeckas KapTa, OCHOBHBIE JTallbl  CTPAaTErHYecKoro
MEHEI)KMEHTa, MeToJuKa «Paayra cTpaTernyeckoro IjaHUpOBaHUS», BUAECHUE, MUCCHUS, LENH,
3aJjauy, CTpATerusi, MEXaHU3Mbl peajau3aluy, TUIbl, CTPaTeruid, OpraHu3allMOHHAas CTPYKTYpa,
aHAJIN3 Cpelbl, ONpEAEEHUEe MHCCHUM M LEJeH, BbIOOp CTpaTeruy, BHIIOJHEHHE CTpaTeruu,
OLIEHKA ¥ KOHTPOJIb BBIIIOJHEHHUS.

Bonpocs! 111 caMONoOATr0TOBKH:
busnec-mnan kak ¢popMa npeacTaBiIeHUs CTPATETHH.

MeHemxMeHT-TU1aH Kak (popma MpeacTaBiaeHus CTpaTeruu.
Crparerust conMagIbHO-3KOHOMHUYECKOTO Pa3BUTHSL.

VYcnoBus peai3aluu CTPATETUU: CTPYKTYpa U CUCTEMA YIIPABIICHHUS.
VYcnoBus peau3aliy CTPATETUH: KYJIbTypa U IIEpCOHAIL.

ok E

®opMbI KOHTPOJISI CAMOCTOATEIbHOM padoThl 00y4alomuxcsi: pedepar.
Tembl pedepara

1. OcHOBHBIE (haKTOPB! YCHEIIHONW peaan3aluy CTpaTerui OpraHu3aluy.
2 OcHOBHBIE KPUTEPUU BBIOOpA CTPATETUYECKUX PEIICHUH.

3. Posib KOpnopaTUBHOM KyJIBTYpBI B peaJIU3allii CTPATErUH.

4 [TpoGyieMbl B peanu3aiiiy CTpaTeruu OpraHru3alty.

IMPAKTUYECKOE 3ATIAHUE K PA3JIEJTY 4
dDopMa NPAKTHYECKOr0 3aJaHUSA: PACUETHOE IPAKTUYECKOE 3aaHuE
IIpumep pacueTHOro NPAKTUYECKOTO 3a1aHUS
W3yuure mpencTaBlICHHBIM MPUMEP M OINPENECIUTE THUIl CTPATErHMH, OTHOCSLICHCSA K TpeTben
rpyNIe 3TalOHHBIX OM3HEC-CTpaTeTuil.
«XWITOH», CETh TOCTUHUYHBIX KOMIUIEKCOB, OJIHA U3 CAMbIX U3BECTHBIX B MHUpe. Pacrionararorcs
OHM B ILEHTPAJBHBIX palOHaX KPYIHBIX TOPOJOB. Takue TOCTUHHIBI OTHOCATCS K pa3psany
¢emeneOenbHbIX. PykoBoACTBO ceTH «XHWIATOH» HE TNPEANoNarajo IMOCTPOUKY JeIIEBBIX
TOCTHHMI]. DTO MPUBEIO K TOMY, YTO MPAKTUYECKH OCTAHOBUJICS POCT TOCTUHUYHBIX ILIOIIAJIEH.
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OOBsicCHEHHE TOMY-- -- PBIHOK TaKUX TOCTHHMII ObUI TIepeHachIlleH U Oojiee HEe PacUIMpSUIICS.
VYnpasneHnsl, 9T00bI HAMTH BBIXOJ W3 TaKOH CHTYAIMH, PEIIWIN PACIIUPATH 00BEM TOCTHHUIL
MOCTPOIMKOW COTHM HEIOPOTHX T'OCTHHHII, KOTOpPBIE MpeJHa3HAYaIMCh JJIS CPEJHEro OusHeca
WIN CeMeHOTo oT/AbIXa. B TakoM OM3HEce HOCTaTOYHO OO0JIbINAs KOHKYPEHINS, HO KOPIOPALIHS
«XWITOH» TIJIAHUPYET JOOUTHCA HEKOTOPBIX KOHKYPEHTHBIX IPEUMYIIECTB 3a CUéT
HOJJICPKAHUS BBICOYAMIIIETO YPOBHS 00CITY)KUBaHHS.

Hoxnan ohopmute B BUIe TPE3CHTALINH.

PYBEKHBIA KOHTPOJIb K PA3JEJIY 4: hopma pyOGeKHOr0 KOHTPOIIS — KOMITBIOTEPHOE
TECTUPOBAHUE

[Tpumep TecToBOrO 3aAaHU

(??)Kakas u3 cTpareruii pa3BUTHsA ABJsIETCS HanOosee pucKoBaHHON? OIMHOYHBII BBIOOD.
(Vpocra;

(?)orpanrueHHOrO pocTa;

(?)cokpareHus;

(?)coueranusi.

Paspen S. VYinpasiaeHue MNpPOeKTaMH KaK HMHCTPYMEHT CTpaTeru4eckKoro
MEeHe/IKMeHTAa

Tema 5.1. Ocrnosbr meopuu u npaxmuku ynpaenieHus npoeKxmamu

Heuab: wn3ydyeHHEe TEOPETUYECKUX IIOJIOKEHHH B 00JAacTH YINPaBIEHUU MPOCKTOM,
IPOrpaMMOIl BHEAPEHUS TEXHOJOTMYECKMX W IPOIYKTOBBIX HHHOBALMA WM IMPOrpaMMOI
OpraHM3alMOHHBIX U3MEHEHUH, OBJaJileHHe HaBbIKAMM OPraHM30BaTh U IOJJIEPKUBATh CBS3U C
JICJIOBBIMM ~ IIapTHEpPaMM, MCHOJb3ysl CUCTEMBbI cOopa HeoOXoauMoM HH(OpMauuu AJs
pacuIMpeHysi BHELIIHHUX CBsI3eH M OOMEHA OIBITOM IPU pealn3alii IPOeKTOB, HAlpaBJIEHHBIX Ha
pa3BUTHE OpraHu3aluu (IPeaupUsTHs, OpraHa TOCYJAapCTBEHHOIO WM MYHUIUIAIbHOIO
ynpasienus) (OIIK-3, TTIK-3).

Ilepeuenn u3y4yaeMbIX 3J1€eMEHTOB CO/IePKAHUS
ITpoekT, ympaBiieHHE NPOEKTOM, CBOJ COAEpXKAaHMS IPOEKTA, YCTaB MPOEKTA, LENb IPOEKTa,
YYaCTHUKH TPOEKTa, MPOEKTHOE 3a/laHue, CTPYKTypHas cXxeMa paboT MpOeKTa, OrpaHUyYeHUs
IIPOEKTA, OCHOBHBIE AJIEMEHTHI IIPOEKTA

Bonpocs! 111 caMONOATOTOBKH:

1. IIpoekT Kak cucTeMa AesITENbHOCTH.

2. VYnpapneHuWEe MPOEKTaMHU - CHUHTETHYECKas JAUCLUUIUIMHA, OOBENMHSAIOMAs Kak
crienManbHble, TaK U HaANPOo(pecCHOHAbHbIE 3HAHMUS.

3. B3aumocBss3p ¢a3, GyHKIUN U TOACUCTEM YIIPABICHUS IPOCKTaAMH.

®opMBbI KOHTPOJISI CAMOCTOSITEIbHOI pa0oThl 00y4AIOIINXCSH: TeCT.

Tema 5.2. OcHOBHbIE BEXU CTAHOBJICHUS IPOEKTHOIO yIIPABICHHUS.

Heab: wn3ydyeHHE TEOPETUYECKUX IIOJIOKEHHH B 00JAacCTH YIPaBIEHUU MPOCKTOM,
IPOrpaMMOMl BHEAPEHUS TEXHOJOTHYECKHX W TPOIYKTOBBIX HHHOBALIMA WM MPOTrPaMMOI
OpraHM3al[MOHHBIX MU3MEHEHMH, OBJA/JICHUE HAaBBIKAMU OPraHU30BaTh U NOJJECPKUBATh CBA3M C
JENIOBBIMM  TIApTHEpPaMH, UCHOJb3ysl CUCTEMBbl cOopa HeoOXoaumoW HHOpMAIMK s
pacuIMpeHysi BHEITHUX CBsI3e€H M OOMEHa OIBITOM MU pealn3alui IPOeKTOB, HAlpaBIEHHBIX HA
pa3BUTHE OpraHu3auuu (MpeanpuaTvs, OpraHa TOCYJapCTBEHHOTO WM MYHUIUIAIBHOIO
ynpasienus) (ITK-1, TTK-12).

Ilepeuens usyuaemvix 31eMEHmMOE COOEPIHCARUA
MartpuuHass CTpyKTypa Kak OpPraHM3alMOHHBIA HMHCTPYMEHT IPOEKTHOIO YIpPaBJICHUS,
IEJIOCTHAS CUCTEMa MaTepHalibHO- TEXHUYECKOT0 00ecTIeYeHus MPOEKTOB, CXeMbl KOMITETCHIIUN
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U B3aUMOJCHCTBUS PYKOBOAMUTENS MPOEKTAa U KOMaHAbl MPOEKTa, METOJAbl YIPABJICHUS
MIPOEKTOM, aBTOPUTAPHOE YIIPaBJIEHUE MPOEKTOM/ MPOU3BOJICTBOM, MPEANOCHUIKH MPUMEHEHUS
YIPaBJICHUS TPOCKTaAMH.

BonpochI /151 cAMONIOATOTOBKH:

1. ®opmMupoBaHUE MPOEKTHOTO YIPABICHHUS KaK CAMOCTOSTEIBHOMN chephl 1esTeTbHOCTH.
2. [IpuuunHbI 3amycka MpoLeccoB riodaiu3any, yHupuKaluu 1 CTaHJapTU3aluY B
obJsactu ynpasiieHus mpoektam B.1990-e rojsl.

3. Dranbl CTAHOBJIEHUS TPOEKTHOTO YIIPABIICHUS.

4. Crenuduka MaTpUYHBIX CTPYKTYP YIPABICHUS IPOCKTOM.

5. Tunonorus npoektos no B. Kunbnarpuky.

DopMBbI KOHTPOJISI CAMOCTOSITEILHOM padoThI 00yuyawuxcsi: pedepar.

Tembl pedepaToB

1. CounanpHoe NPOEKTUPOBAHUE KAK SIBJIEHUE HAYYHO-COMOTEXHUUECKOTO Iporpecca
(HTCID).

2. DTanbl pa3BUTHS HAYYHBIX U IPAKTUYECKUX MOJIXO/I0B K YIIPABICHUIO IPOCKTAMU B
Poccun.

IMPAKTUYECKOE 3ATAHUE K PA3JIEJLY 5
®opMa NPaKTHYECKOI0 3aJaHUA: PACUECTHOE NIPAKTUYECKOE 3aJaHUE

[Ipumep pacueTHOro MPaKTUUECKOIO 3aJaHUS

Guide PMBoK 2004 (9 obAaacTen 3HaHUK Y1)

YnpasaeHue YnpaeaeHue
CPOKQMM CTOMMOCTBIO
! / VnpasAeHne
COAEPXQHHEM | [rdsistol / '
o il !.;"
\\ "| /

¥

OWMOaHWA KMioYeBblx /, : :
3aUHTEPECOBAHHBIX MWL / A
/ \'\_..
YnpaeaeHue YnpasaeHue YnpasaeHue
KOHTPOKTaMM A B3OMMOAEHCTBUEM 4B HEAOBEY. PECYPCAMHU

BOTIAHOB QOB [TAPTHEPHI

Wzyunte mpemioxkenHyro cxemy CBoja 3HaHUII B O0JIACTM MPOEKTHOTO YIpaBIICHHS.
OO6ocHyiiTe Ha JaHHOM MPUMEPE OCHOBHBIE 3TAIlbl PA3BUTHSI IPOEKTHOTO yIIPABJICHHUS.
Hoknan opopMuTe B BUJE MPE3CHTALIUHU.

PYBEXXHBIA KOHTPOJIb K PA3JIEJIY 5: hopma pyBeskHOro KOHTPOJIS —
KOMITBIOTEPHOE TECTUPOBAHUE

HpHMep TECTOBOI'O 3aaHUs

(??)CoumanbHO 3HaYUMBIN TPOEKT — 3T0? ONMHOYHBINH BHIOOP.
(?)unHOBaIMOHHAs (hopMa yIpaBIeHHUs COBPEMEHHOM HEKOMMEPUECKOM OpraHnu3aluei.
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(?)KOMIUIEKCHOE YIPABIEHYECKOE PpEIICHHE, IMO3BOJSIONICe JOBECTH HICI 10 PEalbHOro H
BOCTPEOOBAHHOTO OOIIIECTBOM pe3yibTaTa.

(?)upoekT B OTIMYME OT MPOrPaMMBbl SIBJISIETCS. HE TPOCTO CPEACTBOM  YIIPABJICHUS
NeSITeIIbHOCTBIO, 8 HEOOXOJMMBIM YCIIOBHEM TOJTYYCHUsT (PUHAHCUPOBAHMSL.

(Bce BbIIIIE TEPEYUCICHHOE.

Pasnen 6. Pa3zBuTHE NPOEKTHOrO yNIpaBJieHUsI

Tema 6.1. ncTUTYIMOHAIU3ALMS TPOECKTHOIO YIIPABICHUS

Heab: ocBOoeHME TpaBUJI OpPraHU3alMU U MOJACPKKU CBS3U C JEIOBBIMU MapTHEPAMH,
UCIIOJNIB3YSl CHUCTEMBbI cOopa HeoOXoaumon MHGOpMaIUu AJsl pacHIMpPEHUs] BHEUIHUX CBs3e U
oOMeHa OMBITOM IMpU peaTu3alud POEKTOB, HANPABJICHHBIX HA pa3BUTUE OPraHU3alUU
(mpeanpusATUs, OpraHa rocyAapCcTBEHHOT0 WM MYyHHUIMIAIBLHOTO YIPaBIEHUS), IPABUII OLICHKH
WHBECTUIIMOHHBIX MPOEKTOB, (MHAHCOBOTO TUIAHUPOBAHUS U TIPOTHO3UPOBAHUS C YYETOM POJIU
(buHAHCOBBIX PHIHKOB M UHCTUTYTOB (OIIK-3, ITK-3).

Ilepeuensd uzyuaemvix 31eMeHmMo6 co0epHCAnus

WNudpactpyktypa mnpoekTHOro ympapieHusi, Poccuiickas Accouuanus yrpaBlIeHHUS
npoektamu COBHET., mnporecc coOBepIIEHCTBOBAHMS YIPABJICHHUS IPOCKTAMU, KOHICIIUS
ymnpasiaenuss no neasim (MBO - Management by Objectives), Coser npu Ilpesumenrte
Poccuiickoit  ®denepauuu MO CTPATETMYECKOMY  PA3BUTUIO U NPHOPUTETHBIM  IMPOEKTaM,
[TpoektHbiii odpuc IIpaBurenbctBa Poccmiickoit ®enepanuv, AHATUTHYECKUH LEHTP IPHU
IIpaBurenscTBe PD, Acconmanus cequanicToB 10 OLICHKE IIPOrpamMM M MOIUTHK, 1IpoekTHbIe
oducsl B cyobektax degepanuu.

Bonpocs! 111 caMONOATOTOBKH:

1. MexayHapoiHas HHQpacTpyKTypa MPOSKTHOTO YIIPaBJICHUSI.

2. B3aumocBsI3b TPOEKTHOTO YIIPaBJICHUS U ()YHKITMOHATHLHOTO MEHE/PKMEHTA.

3. dopmupoBaHue WHPPACTPYKTYphl YIpaBIeHHsS TNpoeKTaMu B Poccuiickoi
denepauuu.

4, B3aumocBsi3p KoHLEnnuu ynpasienuss mo neasm (MBO - Management by

Objectives) ¢ ynpaBlieHUEM MPOEKTAMH.
DopMbI KOHTPOJIA CAMOCTOSATEIbHOM PadoThI o0yualomuxcesi: pedepar.

Tema 6.2. CtanaapThl, accoluanuy, CEPTUPHUKATHI B 00JaCTH yIPaBIEHUS MPOEKTaMU.

Heab: ocBoeHHE MpaBWi OPraHU3AIUU U TOJACPKKU CBSI3U C JACNOBBIMU MapTHEPAMH,
UCTIONB3YSl CHCTEMBI cOopa HEOOXOoauMOi MH(pOpMAIMK JJIsi PAaCIIUPEHUS] BHEUIHHX CBS3eH U
oOMeHa OMBITOM TMpU pealr3alud TMPOEKTOB, HAIMpPABICHHBIX Ha pa3BUTHE OpraHU3aIUU
(penmpuATHs, OpraHa TOCy/IapCTBEHHOTO MJIM MyHHIIUIIAIBHOTO YIIPABIICHUS ), TIPABUJI OLEHKH
WHBECTUIIMOHHBIX MPOEKTOB, (HMHAHCOBOTO MJIAHUPOBAHUS U MPOTHO3UPOBAHUS C YUETOM POJIH
(rHAHCOBBIX PHIHKOB ¥ HHCTUTYTOB (OI1K-3, I1K-3).

Ilepeyens U3y4aeMbIX 3J1eMEHTOB COJIePKAHUS

Kommiekc cranmaproB (PMBOK, poccuiickue ['OCTri, ISO), nerepmunHaius o0mux
3aKOHOMEPHOCTEH YNpaBICHHUS MPOEKTaMH, OJHOKpAaTHAs HEUUKINYecKas JeSTelIbHOCTb,
yIpaBJICHUE TPOEKTOM, VIpaBIeHUE TMOPTHEIIMA TPOCKTOB, YIPABICHHE MPOrpaMMaMu
MPOEKTOB, JKU3HEHHBI MK IMPOEKTa, OTPAHMUYEHHOCTh MPOEKTa, JTamlbl MPOEKTHPOBAHMUS,
CTPYKTypa mpoekTa, cTpykrypa padotr (WBS — Works Breakdown Structure); opranuzanmonHas
ctpykrypa (OBS — Organization Breakdown Structure), crpykrypa pecypcoB (RBS — Resources
Breakdown Structure); cereBoii rpaduk, MaTpHuIla OTBETCTBEHHOCTH.

Bonpocs! 1J1s1 caMONIOATOTOBKU:

1. OcHOBHbBIE OHATHS TPOEKTHOTO YIIPABIIEHUS U UX B3aUMOCBS3b.

2. Paznuuus TpaguIMOHHOTO ¥ MPOEKTHOTO YIIPABIICHHUS.

3. HcTopus co3nanus CUCTEMBI CTAaHApPTOB B 00J1aCTH YIIPABICHUS MPOEKTaMHU.
4. CpasHutenbHbIl aHanu3 poccuiickux 'OCTos u PMBOK.
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DopMbI KOHTPOJIA CAMOCTOSITEILHOM PadoThI o0yuarouuxcsi: pedepar.

ITPAKTUYECKOE 3AJAHUE K PA3JIEJIY 6
dopmMa NPAKTHYECKOI0 3aJaHHA: PACYETHOE IIPAKTUYECKOE 3aJaHUE

HpHMep PaACUCTHOI'O NPaKTHYECKOI'O 3aJaH1A

OcHoBHble CtaHaapTbl YnpasneHus NMpoektamu
M CTpaHbl pa3paboTku

CLWA
AnoHnsa PMBOK® CLUA
P2M NASA Project Management
Kutan 2 [
C-PMBOK .+ \ . PRINCE2
7 CraHgaptel BenukoGpuTaHua
/"/ 3 \>\\\\
V-Modell * / \ *  APMBOK
APRN / 3 BenukoGputaHna
ICB IPMA Hermes
Ha OcHOBe pana Weenuapua

eBponencknx CtrasnapTos

W3yunte nmpencTaBieHHbIE HA CXeMe 3apyOeKHbIE CTAaHAAPTHI YIIPABICHUS TPOEKTOM.
Haitgure oTiinums u ¢X0CTBa B 3TUX CTAHAAPTAX.

IloaroToBsTE AOKIA IO JAHHON TEME.

PYBEXHBIA KOHTPOJIb K PA3JEJY 6: ¢opmMa pyGekHOro KOHTpOJIs —
KOMIIBIOTEPHOE TECTUPOBAHUE
ITpumep TecTOBOTO 3a0aHMs

(??7)KTo mpeioxKuia UCOAb30BaTh ISl PealIu3allii CI0XKHBIX MPOSKTOB MAaTPUYHbBIE
OpraHM3alMOHHBIE CTPYKTYpPbI? OQHMHOYHBIN BHIOOD

(NHJL. I’y amuc,

(DIL. Jloypenc,

(DJIL. Tynux,

(7)) Mx. Jlop.

Paszpnen 7. Merogoioru4eckue OCHOBBI YIIPaBJIECHHS MPOEKTOM

Tema 7.1. CucteMHbII NOAXOA K YIPABIECHUIO TPOEKTaMHU.

IJens: oOCBOEGHHE TEOPETHUECKUX TOJOXKEHUH B 00JaCTH YHPABICHUU IPOEKTOM,
IPOrpaMMOMl BHEAPEHUS TEXHOJOTHYECKMX W TPOIYKTOBBIX HHHOBAIIMA WM MPOTrPaMMOI
OpPraHU3allMOHHBIX M3MEHEHHUH, O0TpaboTka yMEHHMH aHAJIM3UPOBAaTh B3AUMOCBS3U MEXIY
(GYHKIIMOHAJIBHBIMUA CTPATErHsIMM KOMIIAHMM C 1eJIbi0 TMOATOTOBKH COaJaHCHPOBAaHHBIX
ynpasiendeckux pemenuit (I1K-5, I1K-6).

Ilepeuens usyuaemvix 31eMeHmMOE CO0EPHCAHUA

Mertoponorusi, HaydHble HapaJurMbl, HaydyHble MOJXOMbI, KilaccH(UKalus Hay4HBIX
MOJIXOJI0B, MPUHIIMIBI, MOAXOAbI, METO/ABI U MOJENN YIpaBiIeHUs MPOEeKTaMH (IIPOrpaMMaMH,
nopTQensiMi  MPOEKTOB), OTPaKEHHbIE B MNPO(YECCHOHAIBHBIX CTaHAApPTaX YIpaBJICHUS
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IPOEKTaMU  pa3HOro0  ypoBHA  (KOpPHOpPaTMBHOIO,  OTPACIEBOr0,  HAIMOHAJIBHOTO,
MEXIYHapOJAHOTO U TIJIOOANBHOT0), CHUCTEMa, OCHOBHBIE CBONCTBA CHCTEM, MPUHIIUIIBI
CHCTEMHOT0 TI0JIX0/1a, BXOJI CHCTEMBI, BBIXOJ] CUCTEMBbI, 00paTHas CBSI3b.

BonpochI /151 cAMONIOATOTOBKH:

1. MeTom010rn4ecKkre OCHOBBI IIPOEKTHOTO YIIPABJICHUSI.

2. Tpu ypoBHS ynpaBieHUs IPOEKTOM.

3. CymHocTh  KJIaccH(UKAMM TOAXOJ0B C TOYKHM 3pEHHs] HMX CYOBEKTHO-OOBEKTHOU
HPUHAAJIE)KHOCTH.

4. OCHOBBI CHCTEMHOT0 MOJIX0/1a K POEKTHOMY YIIPaBJICHUIO.

5. Hoselinme noaxoas! K NPOEKTHOMY YIPABJICHUIO: KpaTKasi XapaKTepUCTHKA.

DopMBbI KOHTPOJISI CAMOCTOSITEILHOM padoThI 00yuyawuxcsi: pedepar.
Tembl pedepaToB

1. CTpykTypa METOJOJIOTMYECKOTO OO0eCleueHus KOPIOPATUBHOM  CHUCTEMBI
YIPaBJICHUS IPOCKTaMH.
2. JlocTOMHCTBA CUCTEMHOTO MO/IX0/1a B IPOEKTHOM YIPaBICHUH.

Tema 7.2. Moaenu 3pesiocTu yrpaBieHus MPOEKTOM.

Ilenv: ocBOEHME TEOPETUYECKUX IIOJOKEHUH B O0JACTH YIpaBICHUM IPOEKTOM,
IpPOrpaMMOil BHEAPEHHUS TEXHOJOTHYECKHX U MPOIYKTOBBIX HHHOBAIMKA WM MPOTrpaMMOi
OpPraHW3allMOHHBIX M3MEHEHHH, OTpaboTKa YMEHHMH aHAJIM3UPOBAaTh B3AUMOCBSI3H MEXIY
(GYHKIIMOHAJIBHBIMUA CTPATETHsMH KOMIAHHM C IeNbl0 TMOATOTOBKH COalaHCHPOBAHHBIX
ynpasiendeckux peuienuit (I1K-5, ITK-6).

Ilepeuens uzyuaemvix 11eMeHmMO8 COOEPHCAHUA

Mognens OpraHu3allMOHHOW 3pesiocTH yrpasieHus npoektamu, Organizational Project
Management Maturity Model (OPM3), Moaens ypoBHeii 3penoctu komnanuu ['. Kepunepa unu
Project Management Maturity Model (PMMM), Monenb 3penocTd ynpaBJIeHUs TOPTQHEIISIMH,
nporpammamu u npoektamu Portfolio, Programme and Project Management Maturity (P3M3).

Bomnpocs! 1J1s1 caMONOATOTOBKH:

1. OPM3 - crangapT /Ui KOpPHOPATUBHOTO  YIpaBlI€HHs MpPOEKTaMH U
OpraHU3aIMOHHON 3PETIOCTH IO YIPABJICHUIO MPOEKTaMH. J[OCTOMHCTBA M HEIOCTATKU TAHHOH
MO/IEJIH.

2. Omnenka 3penocTn Ou3HeC - mporeccoB 1Mo KepuHepy: OCHOBHEIE ITOJIOKEHUS
MO/IEJIH.

Mopnens 3penoctu ynpasiaeHus noptdensmu, nporpammamu U npoekramu (Portfolio,
Programme and Project Management Maturity): 1OCTOMHCTBa U HEIOCTATKH.

3. O6ocHoBaHMe BbIOOpA MOJIENH 3PEJIOCTH YIPABIECHUS IPOEKTOM Il POCCUMCKUX
OpraHu3aIuu.

@opMBI KOHTPOJISI CAMOCTOAITEJIbHOH Pad0TBI 00Y4YAaKOIIMXCS: IPAKTUYECKOE
pacueTHOe 3aJlaHHe.
IMPAKTUYECKOE 3AIAHUE K PA3JIEJY 7
®opMa NPaKTHYECKOI0 3aJaHHUS: PACUETHOE NIPAKTUIECKOE 3a/JaHUE
[Ipumep pacueTHOro MPAKTUUYECKOTO 3aJaHUS

N3yunte OCHOBHBIE MOHATUS MPOEKTHOTO YIPAaBJIECHMUSI U UX B3aUMOCBSI3b U€pe3 MPHU3MY
cucteMHoro nojaxojia. OGOCHYITE CBOIO TOUKY 3pEHHUS.
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Joknan opopMute B BUE MPE3CHTALIUH.

PYBEKHBIA KOHTPOJIb K PA3JIEJTY 7: (¢hopma pyde:KkHOT0 KOHTPOJISA —
KOMIIBIOTEPHOE TECTUPOBAHUE

IIpumep TecToBOrO 3a1aHUA

(??7)BpiOepuTe HaydHBI MOAXOX K MPOEKTHOMY YIIPABJIEHUIO, KOTOPOMY JaHO Cciexyrolee
OIIpeJIeTICHNe: HANpaBJIeHUE METOJOJOTHH CHEeNMATbHO HAyYHOTO IIO3HAHHS W COLMAIBHOM
NPaKTUKHU, B OCHOBE KOTOPOTO JIEKHUT HCCIEeOBaHHE OOBEKTOB Kak cucteM. OIHHOYHBIH
BBIOOP

(?)MapKeTHHT OBBI MOAXO/T;
(?)AnHamMuueckuil MOIXON;
(7)IIporuieccHblit;
(1)CucremMHBIH.

Paspnen 8. Ynpasiienue cogep:kaHueM MpoeKTa

Tema 8.1. PopmupoBaHne NPOEKTHOI0 3aMbICJIA

Heab: ocBoeHHE TEOPETUYECKUX IMOJIOKEHUH B OO0JIACTH YIPABIEHUU TMPOEKTOM,
IIPOrpaMMOM BHEAPEHUS TEXHOJOTMYECKMX W IPOAYKTOBBIX WHHOBAIMM WM IMPOTrpPaMMON
OpraHM3al[MOHHBIX HW3MEHEHUH, OTpaboTKa YMEHHMH aHalu3UpOBaTh B3aUMOCBI3U MEXKIY
(YHKLIMOHAJIBHBIMU CTPATETUSMU KOMIIAHUH C IENbI0 MOJrOTOBKH COalaHCUPOBAHHBIX
ynpasiendeckux pemenuit (ITK-5, ITK-6).

Ilepeyenn u3y4aeMbIX 3J1€eMEHTOB CO/lePKAHUS

Jn3aliH-KOHIENIHS MPOEKTA, UJed CO3/IaHUs MPOEKTa, MPEANPOECKTHBIN aHAIN3, METObI
MPOEKTHOTO MBIIIJICHHS, JUarHOCTHKA CUTYAIMH, BEIOOp (hopMaTa MpOEKTa, BBISIBIEHUE 00JacTH
HEJOCTAaTOYHOW KOMIIETEHIIMM CHEIHalMCTOB, MHOXXECTBEHHOCTh B3IJISIOB Ha MpoOlieMmy,
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UCCIIEIOBATEIbCKO-TIONCKOBAsT TIO3ULIMS, CHCTEMHBIH TOJXOJA, MAapKETUHTOBBIA MOJXOM,
HOPMaTHBHBIN MOJIXO/, CTPYKTYpPHPOBAHHE, paHXHPOBAHHE, maddepennmanus,
MaTeMaTHuYecKass W CTaTHCTUYecKas  o0paboTka  AMAarHOCTHYECKOW — HMHGOpMAaIuH,
NoJMIapaurManbHas — mpoOsiemarusanms, (opMmMupoBaHHe  oOmero mojs  mpoOuem,
(dbopMyITUpOBaHUE U PaHKUPOBAHUE TPOOIEM.

Bomnpocs! 1151 cCaMONOATOTOBKH:

1. HHTepakTHBHBIE TEXHOJIOTUH MPOOIeMaTH3AINH ITPH (POPMUPOBAHUH ITPOSKTHOTO
3aMbICTIa.

2. CoBpeMeHHbIE crTocoObI 00paboTKa TUarHOCTUIECKOH HH(OPMAIIHH.

3. BaxHOCTB MPUMEHEHUS CHCTEMHOTO MOJIX0/1a B PEAIIPOCKTHOM aHAJIH3E.

4. AKTyaJqbHOCTh MapKETHHTOBOT'O TOJX0/a Ha 3Tane (HOpPMUPOBAHHS IMPOSKTHOTO
3aMbICTIa.

@DopMbI KOHTPOJISI CAMOCTOSITEIbHOI PA00THI 00y4aIOIIMXCH: 1eJ10Basi UTPa.

Tema 8.2. Konuenryaau3anus npoekra

Henab: ocBoeHHE TEOPETUYECKUX IMOJIOKEHUH B O00JIACTH YIPABICHUU IHPOEKTOM,
MpOrpaMMoOil BHEIPEHUsI TEXHOJOTMYECKUX U NPOAYKTOBBIX HHHOBALMN WM IMPOrpaMMOM
OpraHM3al[MOHHBIX HW3MEHEHUH, OTpabOTKa YMEHMHM aHaJu3UpOBaTh B3AUMOCBSI3U MEXKIY
(GyHKIIMOHAIBHBIMUA ~CTPATETHsIMH KOMIIAHWM C 1eJIbl0 MOATOTOBKH COATaHCHUPOBAHHBIX
ynpasiendeckux peuienuit (I1K-5, ITK-6).

IlepeyeHb U3y4aeMbIX 3J1€MEHTOB COACPKAHUS

[TocnenoBarenbHOCTh JEHUCTBUM MO pa3pabOTKe NpOeKTHOro 3amanusa.  OnucaHue
OpraHu3ani. AHanM3 CUTyalldd M TOCTaHOBKa mpoOinembl. Llennm u 3amaum mpoekra.
Crpaterus u MexaHu3Mbl peanu3anuu npoekra. Ilinan meponpustuil. CocraBieHue OroaKeTa U
¢bunancoBoe obocHoBaHue mpoekra. OreHka 3)PEeKTUBHOCTU U PE3yIbTaTUBHOCTU IMPOEKTA.
JlaybHelIee pa3BUTHE MPOEKTA, MEPCICKTUBLI €ro (MHAHCOBON CTAaOMIBHOCTH. AHHOTAIUS
IIPOEKTA.

Bonpocs! 111 caMONoOATr0TOBKH:

1. TexHonornyeckas 1enoyka mpoeKTa.

2. Hcmnionb3oBanue METO4a IMOCTAaHOBKU HpO6HeMBI n METOoda MIO3UTUBHOU OLCHKU
CUTYaIlMU TIPU MOJIy4eHUU U 00paboTke nH(pOpMaInK MpH pa3paboTKe TEKCTa MPOEKTa.

3. Ponb conmanbHOM TUArHOCTUKH B TIpoliecce pa3paboTKH TEKCTa MPOEKTa.

4. HccnenoBanue omepanuii ¥ CUCTEMHBIM aHAJIM3 KaK METOAOJOTHYecKas OCHOBA
YIIpaBJIEHUS MIPOEKTA.

5. KonunuecTBeHHBIE U KaYECTBEHHBIE METOBI COLIUMATBLHOM JTUArHOCTHKH.

@opMBI  KOHTPOJISI  CAMOCTOATENBbHOH  PadoTBl  00y4YAIOUIUMXCH:  PACUETHOE
IPaKTUYECKOE 3a/1aHUE.
IMPAKTUYECKOE 3ATAHUE K PA3JIEJTY 8
®opMa NPAKTHYECKOI0 3a1aHUsI: PACUECTHOE NMPAKTUYECKOE 3a/laHNe
[Tpumep pacyeTHOro NPaKTUUECKOTO 3aJaHUs

B kauecmese npaxmuueckux 3a0aHull UCNONb3VIOMCA 3A0aHUS U3 Y4ebHo20 nocoous B. .
g 1
Kamaesoti « Coyuanvrnoe npoekmuposaruey

! Karaesa B.U. YuebHoe nmocobue. PexomennoBano YMO By30B Poccuu mo 06pa3oBaHuIo B 00JIaCTH COMUATBHON
paboTsl MunncrepcrBa oopazosanust PO. M3nanue Bropoe, pornoiHeHHOE U ucnpasieHHoe. Mocksa, 2011. 272 c.
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|. Mcnouib3ysi mpeIoKeHHBbIN aJrOPUTM TeKCTa NPOeKTa, paspadoraiiTe cOOCTBEHHBIN
npoekt. Eciam y Bac ectb aM3ailH NMpoeKTa, MpoBepbTe CBOM MPOEKT B COOTBETCTBHU C
NpelJI0KeHHBIM AJITOPUTMOM.

AHHOTAIHUA: ICHOE U KPAaTKOE OMMCAaHUE BCEX PA3/IeIOB MPOEKTa.

Onucanue OpPraHM3alUM: 4YETKOE IIPEACTABICHUE JIEJOBOIO YPOBHS OpraHu3allud U €€
OpPraHU3aIMOHHOI CIIOCOOHOCTH K OCYIIECTBIICHUIO JAHHOTO MTPOEKTA.

IMocTaHoBKa MP00JIeMBI: OIpeesieHUue MPOOJIeMbl WM TTPOOJIeM, KOTOpble OyayT perarses B
XO0JI€ peaiu3aluu MpoeKTa.

Leau u 3aga4u NMpoeKTa: ONpeleieHue 1ejiel NeSTEIbHOCTH U KOHKPETHBIX, U3MEPSIEMbIX U
JOCTHKUMBIX 3a/1a4.

Crparerusi 1 MexaHu3Mbl peajiM3alMH NPOEKTA: IEPEUEHb CIIOCOO0B pean3alluy IPOEKTa.
Onenka pe3yJbTaTHBHOCTH NMPOEKTA: XapaKTEPUCTHKA IUIAHUPYEMBIX PE3yJbTaTOB U CIOCOO
HUX OLICHKU.

Bromker: cmeta pacxo/10B ¢ 000CHOBaHHBIMU KOMMEHTAPUSMHU.

JanbHeiilmee pa3BUTHE TMNPOEKTAa, IMeEPCHeKTHUBbI €ro (UHAHCOBOW CTAOMJIBHOCTH:
KOHKPETHO HNPOINHCAHHOC BHIACHHUC IMOCTYIIATCIBHOI'O PAa3BUTHA IMPOCKTA U €ro CTaOMJILHOTO
(buHaHCHPOBAHUS MOCIE OKOHYAHUS IPaHTa.

IIpuioxenune: xonuu YcraBa OpraHu3alllM, CBUIETENILCTBA O PErUCTpallMM OpraHu3aluy,
($UHAHCOBO-OyXraNTepcKOro  OT4eTa  OpraHM3aluu  3a  [OCIeIHUN  TOA;  CIpaBKa
TEPPUTOPUATBHOTO OpraHa HaJIOTOBOM HMHCHEKIUHM OO0 OTCYTCTBHHM 3aJ0JDKEHHOCTEH IO
HAJIOTOBBIM IIATEKaM; MHUChMa MOIICPIKKH; CTaThu 00 oprann3amnuu B CMU.

Onucanue opzanusayuu.

KonTpoabubie BOHpOCbIZZ

1) Pa3nen coaep KUt cBeACHUS 00 OpraHU3alUKi-3asBUTENC U 00 YPOBHE KOMIIETCHTHOCTH
aBTOpa MPOEKTa M KBATH(PUKAIUHU (HaJE)KHOCTH ) IEpCOHAIA.

2) SIcHo, KTO Hamucan 3asBKY, ¥ KTO OY/IET BBIIOJIHATH POCKT.

3) OmuchIBaeT poj ASSITEIBHOCTH, IISH U 3a/1a4d OpraHU3alM1-3asIBHUTEIS.

4) TlosicHsieT, TTOYEeMy MMEHHO Ballla OpraHU3aIus 10/KHA padoTaTh 0

MIPOEKTY.

5) OnmchIBaeT, YbUM HYXKIAM M KaK CIIY)KHT Ballla OpraHU3allHs.

6) CooOl1aet 0 HATMYMH JOCTHKEHHI U MOATBEPIKIAET 3TO C TOMOIIBIO CTATHCTUIESCKUX
JaHHBIX, MTUCEM NOAACPKKH U APYTUX JOKYMCHTOB.

7) TloaTBepsKaaeT peryTaIfio Ballleil OpraHu3alyu.

8) CBI/I]ICTCJ'IBCTBYCT 0 HAJIMYUH YPOBHA KOMIICTCHTHOCTHU, JOCTATOYHOI'O JJIA
BBITIOJTHEHUS 33/1a4 (UCCIeI0BaHUM, O0yUYeHHS U Ip.).

9) Jlornuecku moABOaUT K pazaeiy «IloctaHOBKA MPOOIEMBDY.

10) Pa3zen kpaToK HaCKOJIBKO BO3MOXHO, HHTEPECECH M HE COICPKUT MPO(ECCHOHATBHOTO
KaproHa.

ITocTanoBka npod./aemsl.

3AJIAHUE
B HCECKOJIBKHUX Hpe)IJ'IO)KeHI/IHX HpeHCTaBBTe KoJuieramMm np06neMy, KOTOPYIO BbBI XOTHUTC peHII/ITbs.

2

KOHTpOHBHBIe BOHpOCBI JJIA yKaSaHHBIX 31€Ch U JaJICC JOTAaIlOB TEKCTa HpOCKTa HaAIIlMCaHbl U IIOpa6OTaHBI Ha
OCHOBAHUU KpI/ITepI/IeB, B3ATBIX U3 KH. ((KaK HpOCI/ITB JCHbI'M HA HeKOMMepquKHC HpOGKTBl y 6HaFOTBOpI/ITeHBHBIX
dhoumos». M., 1994. — 63 c.

* Jlusaitu Foundation for Education for Democracy, aanTipoBaHHbI# aBTOPOM.
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KonTposabHublie Bonpockl k pazaeiy '"[loctanoBka npoodjaeMbl':

1) onuceIBaeT, MoyeMy BO3HUKIIA HEOOXOIUMOCTD B BBITIOJIHEHHHU TPOCKTA;

2) SICHO, KaKre 00CTOSATEILCTBA OOYANIA aBTOPOB HAMKCATh MPOECKT.

3) Hackomnbko mpo6iiemMa BBITIISAUT BAKHOM U 3HAYMMOM 1Sl rOpoia(TPeICTaBIsIeT
HEOPIMHAPHBIN ciTydaii)?

4) Hackombko mpo0iiemMa CBsI3aHa C LEJSIMU U 33/1a4aM¥ OpraHU3alMU-3asiBUTEIIs?

5) PasymHOCTh Macintaba paboT - He JeJAr0TCs JIK MOTMBITKYA PEIIUTh BCE MUPOBBIC ITPOOIEMBI
cpazy?

6) [MoanepKkuBaeTCst CTATUCTUKOM, CChIIIKAMU Ha aBTOPUTETHI B TAHHOM 00JIACTH M KITFOYEBbIC
JauTepaTypHbie HcTOYHUKH (1-5), coBeTamMu KCIIepTOB.

7) ChopmysrpoBaHa ¢ TOUKH 3PEHHS TEX, YbUM HYXKIAaM CIYXKUT 3asiBUTEIIb, & HE CAMOTO
3asiBUTEIIS.

8) Paznen He COMEPIKHUT TOJIOCTIOBHBIX YTBEPIKICHHUH.

9) Comep)KUT MUHUMYM Hay4YHBIX M UHBIX CIICIHATbHBIX TCPMUHOB, MHTEPECCH JJISl YTCHUS U
KpaToK (HACKOJIbKO BO3MOYKHO).

10) B pasnere 4eTKo onpeeieH OCHOBHOM Crioco0 pemieHus POOIIEMBI.

esu 1 3a7a4n MpoeKTa

3AIAHUE
B 3-5 MPCIJIOKCHUAX OMMUIINUTC TO, YTO Bbl XOTHTC PCAJIN30BATh B XOJC IIPOCKTA.

KonTposabHubie Bonpocsl k pasaesay ""Lenu u 3apaun'':

1) onuceIBarOTCS MpeanoIaraeMble HTOTH BHIITOJHEHUS MIPOEKTa, MoAaaronmecs onexke. Lems
oOuuii utor. 3a1auu - KOHKPETHBIE YaCTHBIE PE3YJIbTAThl 1 OHU 3aMETHO OTJINYAIOTCS IPYT OT
Jpyra, HO B TOX€E BPEMs, JOIMOIHAIOT U IIO3BOJISAIOT ITOCIEN0BATEIBHO JOCTUYD LEIH.

2) U3 paznena siCHO, YTO MOJYYUTCS B PE3YJIbTATEe BBITIOIHEHHS TIPOEKTA, KAKUE MPOM30MIYT
U3MEHEHUS B CYLLECTBYIONICH cuTyalnd. HacKoJIbKO L€y U 3a1a4y JIOTUYECKH BBITEKAIOT U3
MIOCTaHOBKH MTPOOJIEMBI.

3) ITo kaxmoii mpobiieme, chopMyTUPOBAHHOH B TIPEIBIIYIIEM pa3jeie, HMEeTcs, 10 KpaiHeH
Mepe, OJJHa YeTKas 3a]1aya.

4) BeposiITHOCTB TOTO, YTO B PE3yJbTATE BHIMOIHEHHUS IIPOEKTA 33a7a4k OY/AyT PEIICHBI.
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5) Ilenu B pUHITUIIC JOCTHXKUMBI U PE3YJIbTAThI MOIIAKOTCS U3MEPEHUIO.

6) U3 pasznena siCHO, KTO U3BJICUET MOJIb3Y OT BHIMOJHEHHUS MPOCKTA.

7) Yka3bIBaeTCs CPOK JOCTHIKEHHUSI LIETICH.

8) SI3bIK sICEH M YCTOK.

9) IMocTaHOBKY 3a/1a4 aBTOPHI HE MYTAIOT C METOJAMH UX PCIICHHS.

Crparterusi 1 MeTobl (MeXaHM3MbI) PeaTu3aluM MPOEKTA.

KouTtpoabHbie Bonpockl K pa3aeiay "CTparerusi H MeXaHU3Mbl peajin3alum npoexra':

1) SIcHo 51 U3 pazzena, Kak OyJeT peaan30BaH IPOeKT?

2) Kak OynyT BBIOJIHATHCS [TOCTABJIEHHBIE LIENH?

3) Hackonbko 060CHOBaHBI IPUYHMHBI BEIOOPAa IMEHHO 3THX METO/I0B?

4) Kaxk 6yner mpou3BoauTHCS 0TOOP YHaCTHUKOB MTPOEKTA?

5) CoOronaercst 1M €CTECTBEHHOCTh JIOTMUECKOM IEeMOYKH: Mpobiema - 1elb - 3ajada —
meTon?

6) Kakue nieneBble rpynibl OXBaTbIBAET IPOEKT?

ILnan MeponpusTHii.

3AJJAHUE
3anumnmMTe MEpONPHUATHS, KOTOPHIE BbI XOTUTE MPOBECTU B XOJI€ MPOEKTA.
Mara/cpox Onucanue MeponpusTUs

KonTponbHble Bonpocs! k pazzaeny “Ilnan meponpusituii”

1) Vka3biBaeTcsi pa3yMHO OIpaHUYEHHBINH HA0OP MEPONPUSITHIA, KOTOPbIE MOT'YT OBITh
BBITIOJIHEHBI B CPOK U B IpeJiesiax 00IIel CTOUMOCTH MPOEKTa.

2) IToHSITHBI IPUYKHBI BEIOOPA UMEHHO TAKUX MEPOIPUSITHIL.

3) [MonsTHa u yOeauTenbHA peIaraeMasi mocjae[0BaTeIbHOCTh BBITOTHEHHSI
MEPOIIPUATHHA.

4) SIceH cocTaB OTBETCTBCHHBIX U HCITOJTHUTEIICH.

5) OnuchIBAIOTCS COCTAB U 00SI3aHHOCTH UCIIOJHUTEINEH MPOCKTA.

CocraBienue 01o1xera 1 GuHAHCOBOE 000CHOBAHHUE NIPOEKTA.

34/TAHUE
B ABYX MPCIJIOKCHUAX OMUIINTEC, KAK BbI co61z1paeTec1, OLICHUBATL PE3YJIbTATHI IPOCKTA.

KonTpoJsbHbie Bonpocs! k pa3zaeny "'broaker npoekra'':

1. CootBetcTBYeT 11 OIOKET TPEOOBAHUSAM I'paHTOATENsA?

2. Ecnu Oro/pkeT sIBIISIETCSl KOHCOJIMIMPOBAHHBIM, YETKO JIM IMPOIMUCAHBI MPUBICUYCHHBIE
cpenctaa?

3. Yumu M BB, 4YTO HAUUCJIEHMsS] €IMHOTO COLMAJIbHOIO Hajora M Hajora IO
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06H3&TCHBHOMY CO]_II/IaJII:HOMy CTanOBaHI/IIO HAa CTOUMOCTH BOHOHTepCKOFO prna HC
MPOU3BOAUTCS?

4. Hackonbko npencraBieHHbIE pacyeThl COOTBETCTBYIOT PETMOHAIBHBIM LIEHAM Ha T€ WIN
MHBbIE HEOOXOIUMBIE Ui TPOEKTa TOBAPHI U YCIyTU?
S. IIpenycmorpenn nu Bbl B cratbe «llpoune HempeABUAEHHBIE PACXOABD» TAKUX

00CTOSITENIbCTB, KaK: M3MEHCHHUE CTOMMOCTH MaTepHasIOB, YCIYT, M3MEHEHHUE 3aKOHOIaTe/IbCTBA
10 Hajoram u cobopam?

6. Hackonbko ybenureneH KOMMEHTApUH K CTaThsIM OFODKETa: KTO U KaKyr paboty OyaeT
BBITIOJTHATH ?

7. ['ne mnanupyertcs apeHa NOMEIEHUS U UMEETCS JIU MOATBEPKACHHUE IOTOBOPEHHOCTH C
BJIa/IETbLEM?

8. He nomyckaerte i1 BbI HCIIOJIB30BaHUE CPEJCTB JIAHHOTO MPOEKTa JIJIs Ipyroro?

9. CornacoBaHa JIi cMeTa C YWICHAMH OpraHU3allii, Y9aCTHUKAMH U 3aKa3YHKaMU?

10. [InanupyroTcst aM 10XOAbI OT MPOU3BEACHHOW MPOAYKIMHU W YCIYT, U KakKyl 4YacThb

pacxo/10B IO MPOEKTY OHU MOT'YT 3aKpbITh?
Ouenka pe3yJIbTATUBHOCTH MPOEKTA.
JlanbHelilee pa3BUTHE POEKTA, ePCNEKTUBBI ero (MHAHCOBOI CTA0MIBHOCTH.
Copepxumoe paszfena oObsSICHSET, KaKuM 00pa3oM, 3a CUeT KaKUX PecypCcoB 3asBHUTEIb
HAJIEEeTCs COXPaHWUTh W PACUIMPUTH JOCTHKEHMSI JAHHOIO IpOEKTa 3ajada 3TOro paszena
MIPOEKTAa — MPEIyCMOTPETh YCHEX M He JOMNYCTUTh IpOBala IPOEKTa, CIPOTHO3UPOBATH
BO3MOXXHBIN JaIbHEUIIMA TyTh Pa3BUTHS IPOCKTA TIOCIC OKOHYaHUS (DUHAHCHPOBAHHUS B
paMKax IpaHTa.
AHHOTaIUA NPOEKTA.
OHna nomKHa 3aHUMATh OJJHY-BE CTPAHUIIBL, U B HEW B CKaTol opMe U3JI0KEeHa:
e yuHbopmarus 00 OpraHU3alMH, OCYIICCTBIISIONIEH MPOEKT (LeTM OpraHu3allu, ee
FOTOBHOCTb K OCYHIECTBIIEHUIO ITPOEKTA);
CyTb MPOEKTA:
aKTyaJIbHOCTb IIPOEKTA;
€ro 1eJId ¥ 3aJa4u;
IIPaBOBOE, SKOHOMHUYECKOE,
OpraHU3alMOHHOE 0OOCHOBAHUE,
NOTPEOHOCTh B CPECTBAX;
MOJIEJNIb U UCTOYHUKU (DUHAHCUPOBAHMS;
YYaCTHUKHU MPOEKTa, MX (QYHKIUY;
MECTO M BpeMsI IPOBEJICHUSI MEPOIIPUATHI IO MPOEKTY;
MaTepHalbHO-TEXHUYECKHUE, NHTEIUIEKTYyAJIbHbIE U APYTHE PECYPCHI;
0’KHMJIa€Mbl€ TIOCIIE/ICTBUSI OCYILIECTBICHHS IIPOEKTA.

Hano noMHHTB, UTO XpOHOJOTMYECKH AHHOTALMS MULLIETCS MOCIEIHENH. DTO MO3BOJIAET
0XapaKTepU30BaTh B HEW Balll POEKT C MAKCUMAIIBHON YETKOCTBHIO. [I0CKONBKY pELIEH3EHTHI,
KaK MpaBUiIO, YUTAIOT TOJIBKO AaHHOTALIMIO, €€ KAUECTBEHHOE HAMMCAHUE aHHOTALMH — 3aJI0T
YCIIEIIHOTO PACCMOTPEHUS MPOEKTA, MOBBIIIEHUE BEPOSTHOCTH €r0 BHICOKOM OLIEHKU U
MpU3HAHUS TOOETUTETEM.

3A4JAHUE
HaHI/IHII/ITe B 4'6 HpeI[J'IO}KeHI/ISIX AHHOTAIIUIO HpOGKTa (KTO BbI, YTO BbI XOTUTEC CACIATh U
CKOJIBKO JCHCT BaM JJISI 9TOI'O HYXKHO.
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KOHTpOJILHLIe BOIIPOCHI K aHHOTAIlUH:

1) COOTBETCTBYET JIM aHHOTAIMS HY)KHOMY 00bemy: 1 a03air (3-10 cTpok - KOPOTKHI TEKCT
npoekTa) - 1 crpanuna (JUIMHHBINA MPOEKT)?

2) Ectb nu xpaTkas nadopmanus o 3asButee (KTo OyIeT BBIOJIHITH MPOEKT) U O €T0
IPEKHUX TOCTHKEHUAX?

3) Conepxut 11 OHa onrcaHue MpoOIeMbl (ITOYeMy HYKEH MPOEKT)?

4) CdhopmynupoBaHbI JI¥ ETU U 33/1a49H MPOCKTA (YTO MOTYUUTCS B PE3YyIbTATE U KaKHE
JIENCTBUS A7l 3TOr0 HEOOXOMMO MPEITPUHSITH)?

5) [Ipornucana i cTparerust U MeXxaHU3Mbl (METO/IbI) BBIIIOJIHEHUSI IPOEKTa (Kak Oyner
BBITIOJTHATHCS MPOEKT)?

6) VYka3aHa 1 MOJIHAsE CTOUMOCTh IIPOEKTa, COOCTBEHHBIN BKJIAJ 3asiBUTEIS U

3alpaiBaeMasi cymma (CKOJIbKO Tpedyercs aeHer)?
7) Kpartko - ve 6osiee 200-300 cios (1 cTp.), u sicHO.
8) WHTepecHo - mpuBJIEKacT BHUMAHUE DKCIIEPTA.
BHyTpeHHss dKciepTH3a MpOoeKTa.

JU1 caMOCTOSTENILHON BHYTPEHHEN SKCIIEPTU3BI IPOEKTA MOKHO MPEIJIOKUTh KPUTEPUH
OLICHKH ITPOEKTA C MO3ULMHU CIIOHCOpa!
1. OTBeT Ha BOIPOC: KaKue KOHKPETHbIE IPOOJIEMbI PEIIAIOTCS B XO/I€ 3TOT0 MIPOEKTA.
2. VYioBieTBOpsSET M paspelieHHas MmpodjieMa CEerOoNHSIIHME MOTPEOHOCTH WM Oyaer
CO3J/1aH MEXaHM3M pa3pelIeHus npolieM B OyayIem.
[IpornopuivoHaNbHbI 11 TOJIYyYEHHbIE PE3YJIbTaThl IPOEKTa €ro 3aTpaTaMm.
Byner nu npoekt mpoposnkaTbes B Oy1ylieM 1nociie OKOHYaHUS (PUHAHCUPOBAHUS.
CMOKeT 11 opraHu3alus, Co3/1aBliasi IPOeKT, YIPaBIATh UM.
KTO 13 N3BECTHBIX CIIOHCOPY JIFOJEN MOAAEPAKUT MIPOEKT.
BoBneudeHbl 1 B OCYyILIECTBICHUE TPOEKTA IPYTUE OpraHU3aiu.
CKOJIBKO CYIIECTBYET UICTOUHUKOB (PMHAHCUPOBAHUS IPOEKTA.
KakoB BkI1aJl opranu3aiyy B poeKT (MaTepuaibHbIi, OPraHW3allMOHHBIN, JOOPOBOJIbHBIH,
HKCHEPTHBIN).

N AW

3ATJAHUE

OT HMCHU PCAJIbHOT'O CIIOHCOpA, MapTHEPA HAMMUIIHUTE KOPOTKOC MUCbMO O MMOAACPIKKE ITPOCKTA
B aIp€cC BaIIen OpraHu3anuu. HOCTapaﬁTCCB HammucaTtrb TaKO€ IMMCbMO, KaKO€ XOTCIIN 6]:1
HOJ'Iy‘-II/ITI) caMu.

34



PYBEXXHBIA KOHTPOJIb K PA3JIEJTY 8: hopma py6eskHOTro KOHTPOIs —
KOMITbIOTEPHOE TECTUPOBAHNE

IIpumep TecToBOrO 3a1aHuA

(?DIIpencraBnennas naopmalus (OpraHu3alMOHHO-TIPaBoOBas (popMa U ToJ] CO3AaHUS;
MUCCHS, [IeTTH, 33/1a4U ¥ CTPATETHs; IEPEUCHb ICHCTBYIOIINUX POTPaMM H MPOEKTOB; CITUCOK
NapTHEPOB, COTPYAHUYAIOIINX C OPraHU3alMel; ONMCaHHE TeJIEBOW TPYIIIBL, YETKOE OIHCAHUE
IPOJYKTOB OpraHu3aluy; puHaHcoBoe obecrieueHue AesITeIbHOCTH (CKOIBKO KaHAIOB
pecypcoobcrieueHus pa3paboTaHoO Ha MOMEHT OOpaIeHus K 0JIarOTBOPHUTEIO, BUIIBI
(UHAHCUPOBAHUS ); TPAHTOBASI UICTOPHS, €CIIM TAKOBAst UMEETCS; KaApOBOE 00CCIICUCHHE;
nokazareiu YQGEKTUBHOCTH U PE3YJIbTATHBHOCTH JCSATEIBHOCTH OPTaHU3AINH U T.]1.) SIBJISICTCS
cojepxanueM paszjena npoekta(??).OnmHoYHbIH BBIOOP.

(?) o6ocHOBaHME MTPOOIEMBI;
(!)onucanue opraHu3aIy;
(?) ontenka 3(pheKTUBHOCTH;

(?) mepCcreKTUBHI JaTbHEHIIIETO PAa3BUTHSI IPOCKTA.

Paznen 9. YnpasiieHue cTOUMOCTBIO POEKTA

Tema 9.1. dunancupoBaHue U OIO1KETUPOBAHUE ITPOEKTA.

Ilens: oBnajgeHMeM HaBBIKAMU OLEHKM WHBECTULMOHHBIX IPOEKTOB, (PMHAHCOBOrO
IUIAaHUPOBAHMUSI M TNPOTHO3UPOBAHUS C YYETOM pOJM (PUHAHCOBBIX PBIHKOB M HHCTHTYTOB,
HaBbIKAMHU IO3TAIHOTO KOHTPOJIS pealu3aluy OW3HEC-IUNIAaHOB U YCIOBHI 3aKJIIOUYAaEMBIX
COIVIAIIEHUH, JOroBOPOB UM  KOHTPAaKTOB, YMEHHEM KOOPAWHUPOBATb JAEATEIbHOCTb
UCIIOJIHUTENIEH C TOMOIIBIO METOJMYECKOr0 HWHCTPYMEHTApPUS pealn3alliy yINpaBICHUYECKUX
pemieHuii B oOJIacTM  (YHKUMOHAJIBHOTO MEHEDKMEHTa JJs  JOCTH)KEHHs  BBICOKOU
COTJIACOBAHHOCTH TP BBITIOJIHEHUH KOHKPETHBIX IPOeKTOB U padot (OI1K-3, I1K-3).

Ilepeuens uzyuaemovix 31emennos cooepicanus

[IpoexTHOE (¢buHaHCHpOBaHUE, HUCTOYHUKHU (uHaHCUpOBaHUS, CHOCOObI
¢uHaHcupoBaHMs, (OPMBI MPOEKTHOrO (UHAHCUPOBAHMS, MPEUMYILIECTBA HPOEKTHOIO
(uHaHCUPOBaHUS, HEJIOCTATKU MPOEKTHOrO (PMHAHCUPOBAHUS, IJIAH CUETOB YIPABIEHYECKOTO
yuyeTa, OIO/DKETUpOBaHHME, WHCTPYMEHTHI OIOPKETUPOBAHMS, METOJbl KOHTpPOJII CTOMMOCTHU
OrojKeTa, 3aTparhl, BUABI 3aTPaT, yIpaBJIEHUE CTOUMOCTBIO (3aTpaTaMM) IPOEKTa, PECYpCHBIE
OTrpaHUYEHUS IPOEKTA.

Bonpocs! 111 caMONOAT0TOBKH:

MeTobl KOMMEpPYECKOro (PMHAHCUPOBAHUS ITPOSKTOB.

Crneuunguka O KEeTHOrO (PMHAHCUPOBAHUS IPOEKTOB.

HMHCTpyMEHTHI rocy1apcTBEHHOTO (PMHAHCUPOBAHUS MPOEKTOB.
KpayndanauHr kak HHCTpYMEHT BHEOIOI)KETHOTO (PMHAHCHPOBAHUS MTPOEKTA.
KpayzacopcuHr kak HHCTpYMEHT BHEOIOPKETHOTO (PMHAHCUPOBAHUS IPOEKTA.

AR A

@opMBI  KOHTPOJII  CAMOCTOSITEIbHON  padoThl  00y4aIOIIMXCHA:  PACUETHOE
NPaKTUYECKOE 3a/1aHueE.

Tema 9.2. Tlopsimok pa3pabOTKH CMETHI TPOEKTA.

Henab: oBnajeHWeM HaBBIKAMH OILEHKM WHBECTHUIIMOHHBIX MPOEKTOB, (UHAHCOBOTO
IUTAHUPOBAHUSL U TPOTHO3HPOBAHUS C YYE€TOM pOJIM (DMHAHCOBBIX PBHIHKOB M HWHCTUTYTOB,
HABBIKAMHU TIOJTAMTHOTO KOHTPOJIS peanu3aliil OW3HEC-TNIAHOB U YCIOBHH 3aKIIF0UaeMBIX
COFJIaIHeHPlﬁ, J0roBopoB nu KOHTPAKTOB, YMCHHUEM KOOPANHHUPOBATH ACATCIIBHOCTD
UCIIOJIHUTENIE C TMOMOIIBI0 METOAMYECKOT0 WHCTPYMEHTApUs peaM3allid YIPaBICHYECKHUX
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pemieHnii B oOyacTH  (YHKIHMOHAJIHHOTO MEHEKMEHTa IS  JOCTH)KEHUS  BBICOKOM
COTJIACOBAHHOCTH TPH BBITIOJHEHUH KOHKPETHBIX TPOEKTOB U padot (OI1K-3, ITK-3).

Ilepeuens uzyuaemuix 31eMeHmMO8 COOEPIHCAHUSA

Cmera mpoekTa, NpsIMBIE PACXO/bl, KOCBEHHBIE PAcXoJbl, 3aTpaThl, BUIBI 3aTparT,
yIpaBJIEHUE CTOUMOCTBIO (3aTpaTaMi) MPOEKTa, PECYpCHbIE OrpaHHUYEHHS MTPOEKTa, yYeT Tpyaa
JOOpPOBOJIBIIEB B CMETE NPOEKTa, 00bEM BKJIaJa NMPHUBICYCHHOW MAapTHEPCKOW OpraHU3allWH,
orjara TpyJda WITaTHBIX COTPYAHHMKOB IPOEKTa, OIUIaTa TPyAa MPUBJICUCHHBIX COTPYAHUKOB
IPOEKTa, pacueT o0beMa TPyJ03aTpaT, MPOJODKUTEIBHOCTh PAdOT MO MPOEKTY, CTOMMOCTHAS
OLIEHKA HEeKBATH(UIIMPOBAHHOTO M KBATU(DUIIMPOBAHHOTO TPy/1a 100POBOJIBLIEB, PACUET apEHIbI
WY TIPUBJICYCHHBIX TOMEIICHUHN JUTS pean3aliy POEKTa, PACXOIHbIC MATEPHAIbI U T.1.

Bonpocs! 1J1s1 caMONOATOTOBKH:

1. [Topsimok pacyeTa pacxoaHON YacTH OrOpKeTa (CMEThI) MPOEKTA.

2. Criermuduxa cMeThI COITUAIBHOTO MTPOEKTA.

3. CrouMOCTHasi OIICHKa HEKBAIM(UIIMPOBAHHOTO M KBAJTU(PHUIIMPOBAHHOTO TPYyIa
JOOPOBOJIBIICB.

4, Pacuet oucHOro 000pyI0BaHUs U APYTHX MATEPHATLHO-TEXHUYECKUX CPEIICTB B
MIPOEKTE.

@opMBI  KOHTPOJISI CAMOCTOATENbHON  PadoThl  00Yy4YAIONIUXCHA:  PACUETHOE
MPAKTHYECKOE 3aJjaHHe.

ITPAKTUYECKOE 3AJAHUE K PA3JIEJLY 9
®opMa NPAKTHYECKOI0 32JaHUA: PACUCTHOE IIPAKTUYECKOE 3aJaHUE
IIpumep pacueTHOr0 MPAKTUYECKOTO 3aJaHUs

O3HaKOMBTECh C COBETAMU I10 COCTABIICHUIO OIOKETa MPOEKTA:
€ cocrasnenue OrOIKETa HAYMHANTE IIOCIIE TOTO, KAK HAIUIINTE IIPEIOKEHHS K IIPOEKTY;
& 3naiire TpeGoBaHMSA K OFHODKETY W BO3MOXKHOCTH OpraHM3alud, (DMHAHCUPYIOIIEH

POEKT;
© nmnomHuTE, uYTO OHOKET JOIDKEH COAEPKATH TOIBKO pPEalbHYH (DUHAHCOBYIO
UH(POPMALIHUIO;

&  ne 3a0yabTe ONPENETNTH BPEMEHHBIE PAMKH OFOKETA;
&  craenaiite BO3MOKHBIE TIONPABKU HAa HHIISIMIO;
IMOATOTOBBLTC MEPCUCHb APYIrUX HCTOYHHUKOB @HHaHCHpOBaHHﬂ C y4€TOM COOCTBEHHBIX
3arpar.
[Mpoananu3upyiite OIO/PKET Ballero MPOEKTa B COOTBETCTBUU CIAAHHBIMHU COBETAMH.
Jloknaa opOpMHTE B BUJIE IPE3EHTALIUH.

s
L

PYBEXXHBI KOHTPOJIb K PA3JIEJIY 9: popma pyGeskHoro KOHTPOIs —
KOMIIBIOTEPHOE TECTUPOBAHUE

HpI/IMCp TECTOBOI'O 3aaHUs

(??)Yro U3 HIKE IEPEUUCIIEHHOTO HE ABJIsIeTCS (OPMOI MPOEKTHOTO (PHHAHCUPOBAHUSA?
OanHo4YHBIN BHIOOP

(?)duHaHCHPOBAHUE C TTOJIHBIM PETPECCOM Ha 3a€MIITUKA
(?)®PunancupoBanue 6e3 Mmpasa perpecca Ha 3aeMIIUKa
(?)dunaHCHpPOBAHHUE C OTPAHUYECHHBIM IMPABOM pPErpecca Ha 3aeMIIHKa
(!)PunaHCHpOBaHHE C HE OTPAHUYCHHBIM MOJHBIM PETPECCOM Ha 3aeMIIUKA.

Paznen 10. YnpasieHue 4es10Be4eCKHMH pecypcaMy MPOEKTa
Tema 10.1. MeTo b1 KOJUIEKTUBHON paOOTHI B MpOIecCce MPOEKTUPOBAHMUS.
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Ilens: oBnaneHne HaBBIKAMM HCIIOJIb30BAHUS OCHOBHBIX TEOPHM MOTHBALMH, JIUIEPCTBA
W BJIACTH JUIsl PEUICHMs CTPATETUYECKUX M ONEPATUBHBIX YIPABICHYECKUX 3a/1ad, a TAKKE Ul
OpraHu3aliil TPYNIOBOW pabOThl HAa OCHOBE 3HAHMS MPOIECCOB TPYNIOBON IUHAMHUKH U
IPUHIUIOB (POPMUPOBAHUS KOMaH]Ibl, YMEHUE INIPOBOAUTH AayIUT 4YEJIOBEYECKHX PECYpCOB U
OCYIIECTBJIATh JIMarHOCTUKY OPraHU3allMOHHOM KyJIbTYphl JJI Y4YacTHsl B YIPABICHUHU
IIPOEKTOM, IPOrPaMMOM BHEAPEHUS TEXHOJOTMYECKMX M IPOAYKTOBBIX HWHHOBALMN WIH
porpaMMoii opranuzannoHubix usmenenuit (ITK-6).

Ilepeuens usyuaemvix 31eMeHmMOE CO0EPHCAHUA

«AHaJIN3 3aMHTEPECOBAHHBIX CTOPOHY, «AHAIIN3 3HAYMMOTO OKpYyXeHUs», «[Ipobiemuoe
kosieco», SWOT-ananu3, pa3HOBHIHOCTM MO3IOBOIO IUTYpMa, METOJ 3KCIEPTHBIX OLCHOK,
«OTKpBITOE IPOCTPAHCTBO» U JIP.

Bonpocs! 111 caMONIOATOTOBKH:

1. CounanbHasi KOMMYHUKATUBHOCTh, OOECIIEUNBAOIAs TPOIYKTUBHOCTh KOJUIEKTUBHON
IIPOEKTHOM EATENBHOCTH.

2. MeTo/1bl COBMECTHOM OLICHKH.

3. Ocob6eHHOCTH METO/I0B COLIMATIBHOI'O KOHCTPYHUPOBAHHUS.

@opMBbI  KOHTPOJISI CAMOCTOSITEILHOH  paldoThl  O0yYAKOIIUXCHA:  PaCUETHOE
MpaKTHYeCKoe 3a/ianue (padoTa B MPOSKTHBIX IPyNIax ¢ MPUMEHEHUEM METOIOB KOJUICKTUBHOMN
paboThI).

Temal0.2 ®opmupoBaHre KOMaHbl Y4ACTHUKOB ITPOEKTA.

Ilens: oBnaneHue HaBbIKAMM HCIIOJIB30BAHUS OCHOBHBIX TEOPUI MOTHMBALMH, JUAECPCTBA
Y BJIACTU ISl PEIICHUS] CTPATETUYECKUX U ONEPATHBHBIX YIPaBICHUYECKUX 3aJ]1a4, a TaKkKe IS
OpraHu3aliil TPYNIOBOW pabOThl HAa OCHOBE 3HAHHUS NPOIECCOB TPYMNIIOBOW JUHAMUKUA U
MPUHIIUIIOB (POPMUPOBAHUS KOMAH[Ibl, YMEHUE MPOBOJIUTH ayJUT UYEIOBEUYECKUX PECYpCOB U
OCYIIECTBJISATh JIMarHOCTUKY OpPraHU3allMOHHOM KyJIbTYphl JJIi Yy4YacTHsl B YIPaBICHUU
MIPOEKTOM, IPOrPaMMOM BHEJPEHUS TEXHOJOTMYECKUX MW MPOJYKTOBBIX WHHOBALMK WU
porpaMMoit opranu3annoHHbIx u3menenuit (ITK-6).

Ilepeuens uzyuaemvix 31eMeHmMOE CO0EPHCAHUA

Komanza, Tunsl koMaH/, yripaBieHHe KOMaH10i IPOEKTa, TPYJOBbIE PECYPCHI, (PAKTOPHI
dbopMUpOBaHUS KOMAaH[bI, CTaJAUM PA3BUTHUS KOMAaH[bl, KOH(MIUKTHAS CHUTyalus, METOJbI
yhpaBieHUs] KOHQJIUKTHON CUTYyalUel,

Bonpocs! 111 caMONOATOTOBKH:

1. IloBeieHue 3¢pPexTUBHOCTH PabOTHl KOMaH/Ibl U KJIFOUEBBIX YUaCTHUKOB IPOEKTA.

2.Ilopsimok moa0opa 4IeHOB KOMaHbI U pacIipe/ie]IeHHe MeXAy HUMH (PYHKITHA.

3.MotuBanus ¥ MOTUBUPOBAHUE YJIEHOB KOMaH/Ibl TPOEKTA.

4. Ilytu pa3BUTHsI KOMAaHJHOTO B3aMMOJIEHCTBHUS.

®opMBI KOHTPOJISI CAMOCTOSITEIbHON Pa00THI 00y4AKOIIUXCH: TOKIA.

INPAKTUYECKOE 3AJAHHUE K PA3JIEJTY 10

dopMa NPaKTHYECKOT0 32IaHMUS: PACUETHOE NMPAKTUYECKOE 3a/JaHUE

IIpumep pacueTHOro MPAKTUYECKOTO 3aJaHUs

W3yunre mnepeueHb paboT, KOTOphle HEOOXOAMMO MPOBECTH Mpu (OPMHUPOBAHUU
KOMAaH/IbI:

Onpenenenre nepeyHs HyKHBIX «HABBIKOB U YMEHUII»

[IpocmoTtp pesrome

Onpenenenne CTpyKTypbl

HHTEepBBIO NOTEHIIMATIBHBIX YWJICHOB KOMaH/IbI

Omnpenenenue posieil B KOMaH/e
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IlepBas BcTpeua

Komannoo6pazosanue (Team building).

Onwuimmre BapuaHThI A€JI0BOH UTPHI IO KOMaH1000pa30BaHUIO.
Hoxkinan obopmute B BUje Npe3eHTAUH.

PYBEKHBIA KOHTPOJIb K PA3JIEJIY 10: ¢opma pyGe:KHOro KOHTPOIS —
KOMIILIOTEPHOE TECTUPOBaHUE

[Ipumep TecToBOTO 3a7aHUS

(?7)K  kakod cHTyauud MPUBOAUT KOMIIPOMUCC TPU pPa3peIIeHUH KOHMIMKTHOM
CUTyaIMu B KoMaH/ie TpoekTa? OaMHOYHBIN BBIOOD.

(?)Win-lose ITo6ena-npourpsiin

(HYWin-win [Tobema-nobena

(?)Yield-lose Ycrynka-mpourpbiin

(?)Lose-lose ITpourphIi-pOUrphILL

Pa3zpnen 11. YnpaBiieHue KOMMYHHMKAUMSAMH MPOEKTA

Tema 11.1. MapkeTHHT IpOEKTa.

Ileny: oBnajeHue HaBbIKAMU OpraHU3alMM W HOJAEPKKH CBA3M C JEJIOBBIMU
napTHEpaMH, MHCIIONb3ysd CHUCTEMBl cOopa HeoOXoauMoll HH@OpMaMM [ pPACLIUPEHUs
BHEIIIHUX CBsi3el W OOMEHa ONBITOM IPU peaau3alii NPOEKTOB, HAIIPABJICHHBIX HA Pa3BUTHE
opranuzaiuy (IPeaIpUsITHs, OpraHa TOCYIApCTBEHHOTO WM MYHHIMIIAIBHOTO YIIPABJICHUS,
HaBBIKAMU MCIIOJIb30BaHUs OCHOBHBIX TEOPUIl MOTHBAIUM, JIMACPCTBA U BJIACTU JJIS PELICHUS
CTPATETUYECKUX M ONEPATUBHBIX YIPABICHUECKUX 33/1a4, a TAKXKE JJISi OPTaHU3alUHU TPYIOBOM
paboThl HAa OCHOBE 3HAHUS MPOLIECCOB TPYINIOBON JUHAMUKM M IMPUHLUUIOB (POPMHPOBAHUS
KOMaH[Ibl, YMEHUE TPOBOAMTH ayJUT UYEIOBEUYECKUX PECYPCOB U OCYIIECTBISATH TUATHOCTHKY
opranu3annonHoi kynsTypsl (ITK-1,ITK-12).

Ilepeuenv uzyuaemvix s1emennos cooepicanus

MapkeTUHI  MpPOEKTa, CTpPAaTerMyd  Pa3BUTHS, MOJIXOABI K  LEHOOOPa30BaHUIO,
MapKETUHTOBBIE HWCCIICAOBAHMS, MAapKETHHIOBBIM ayAuT, HYXKIa, HOTPEOHOCTh, CIEINKA.
NOTPEeOUTENN MPOEKTa, BUIBI MOTpeOuTeNnel, 1eaeBble TPYIIbl MPOEKTa, MPOIYKThl MPOEKTa,
BUIBI TPOJYKTA, II€HA TMPOJAYKTa, OOBEM TIPOU3BOJICTBA TMPOIYKTAa, MECTO MPEIbSIBICHUS
IPOAYKTa, CIIOCOOBI POABUKEHUS IPOAYKTA.

Bonpocs! 111 caMONOATOTOBKH:
MapkeTHHroBbl€ CTPATEruy MPOEKTA.
Martpwuiis st BBIOOpa MyTH Pa3BUTHUS B MPOEKTE Yepe3 MPU3My MapKETHHTa.
ANropuT™m pa3paboTKH HOBOTO MPOAYKTA B MIPOEKTE.
OcoOeHHOCTH TIpolLecca CO3JaHus IPOAYKTa B IIPOEKTE.
[TpeumymiecTBa aBCTPUNHCKOM MOJAETH YIpPaBICHHs NMPOEKTaMH, MPOrpaMMamMH U
noprdensmu, AeicTByronieil Ha ocHoBe cranaapta PM Baseline Knowledge Elements for
Project and Programme Management and for the Management of Project-oriented Organizations
ABcTpuiickoil accouuanuu ynpasieHusi npoektamu (Project Management Austria, ans
MOBBIIIEHUS MOBBIIICHUS YPPEKTUBHOCTH YIIPABICHUS KOMMYHHUKALUSMU ITPOEKTA.

6. Knaccudukanus konkypenTHoit cuibl o @. Kotnepy.

orwdPE

@opMBbI  KOHTPOJISI CAMOCTOSITEJILHOW PadoThl 00YYAKIIUXCH: TPAKTUIECKOE
pacyeTHoOE 3a/1aHue.

Tema 11.2. [IporpaMMHOE CONTPOBOXKIEHNE peaTU3allUU IIPOEKTA.

Ilens: oBnajeHue HaBBIKAMHM OpraHU3allUd U TIOAJIEPXKKH CBSI3M  C  JIEJIOBBIMHU
napTHepaMH, HUCHOJb3ysd CHUCTeMBl cOOpa HeoO0XoauMoi uHopMaluMu A pPacIIMpEeHus
BHEUIHUX CBSI3e M OOMEHA OMBITOM IpPU Peaju3aldd MPOEKTOB, HAIPABJIEHHBIX Ha pPa3BUTHE
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OpraHu3any (MPEANPULTHS, OpTaHa TOCYAApCTBEHHOTO WU MYHHUIIUNATHHOTO YIPABICHUS,
HaBbIKAMHU HCIIOJIb30BAHUS OCHOBHBIX TEOPHM MOTHUBALIMU, JIMJEPCTBA M BIACTH JUIS PELICHUS
CTPATETUYECKUX M ONEPATUBHBIX YIPABICHUECKUX 33/1a4, a TAKXKE JJISl OPTraHU3aLUHU TPYIOBOM
paboThl HA OCHOBE 3HAHMS IPOLIECCOB IPYNNOBOW JAMHAMUKH W HPUHLIHUIOB (OPMHUPOBAHUS
KOMAaH[Ipl, YMEHUE MPOBOAMUTH AayJUT UYEIOBEUYECKUX PECYpPCOB M OCYLIECTBIISATH AMATHOCTHKY
opranusarmonnoi KyasTypsl (ITK-1,ITK-12).

Ilepeuensv uzyuaemvix 31eMeHmMO8 cO0EPHCAHUA

[TonsTus «uHbOpMaIMOHHAS CHUCTEMA YIIPABICHUS TPOEKTOM», IPOrPAMMHBIE TPOTYKThHI
Microsoft Project 2002, Primavera Project Planner, Open Plan, Spider Project, Gartner Group,
METOJIMKHA MOJICTTUPOBAHUS IPOEKTA U JIp.

Bonpocs! 1J1s1 caMONOATOTOBKH:

1. I[IpodeccruonanbHble CUCTEMBI YIIPABICHUS MPOSKTOM.

2. CpaBHUTENIBHBIA aHAIM3 OCHOBHBIX IPOTpaMMHBIX KoMiuiekcoB (Gartner Group u
Microsoft Project 2002,)

3. Texnonorust padotsl B Microsoft Project 2002.

4. Metoauku, mpuMeHseMble 1 MoaennpoBanus npoekrta (PERT, Project Expert)/

@opMBbI KOHTPOJISI CAMOCTOSITEIbHOI PaGoThl 00yYAIOUIUXCA: TOMAIIHEE 3aJaHHe.

INPAKTUYECKOE 3AJAHUME K PA3JIEJIY 11
®opMa NPAKTHYECKOI'0 3aJaHUA: PACUCTHOE IIPAKTUYECKOE 3aJaHUE
IIpumep pacueTHOro MPAKTUYECKOIO 3aJaHUs

Hcnonb3yss QopMBI MapKeTHHTOBOTO ay[WTa, MPOAHATU3UPYHTE MapKETHHTOBYIO
COCTABJIAIOLIYIO BaIIEro MIPOEKTa.
®opma 1
I[MPOAYKT -4YTO BbI IIPEJIVTAI'AETE

1. Yro sBngercs Bamum npoaykrom? Kakue ycinyru Bel OKa3bIBacTe?

2. Ectb i1 B Bamem npoiykte 0cOO€HHOCTH, KOTOPBIE 3aTPYHSIOT €r0 NIOHUMaHue WIN
UCIIOJIb30BaHuE?

v Kpumepuit ouenku: Hanaxen Jiu npouecc npeaiokeHus npoaykra? Beicokoro jiu oH
Ka4ecTBa U COOTBETCTBYeT JIU ONpeaeTeHHbIM HYKI1am?

O Ja 0O Hyxna gon. uadopmanus [ Heobxonmuma KoppeKTUpOBKa O Heob6xonuma
pekiama

3anummuTe BOMPOCHI, HEOOXOAMMBIC U3MEHEHH S, BAPUAHTHI pekiiaMbl B Dopme 7.

®opma 2
I[TOTPEBUTEJIN - TE, VI KOI'O BBl PABOTAETE

1. CocraBbTe MOJIHBINA CIMCOK BalllMX MOTpeOUTENeH Ha Kax bl Barn mpoayKT uimu nporpammy

2. BoibepuTe OCHOBHBIX MOTpeOUTENEH Ha KaX/IbIi MPOIYKT U 3alUIIUTE T€ IPEUMYIIECTBA,
KOTOpPbIE OHH OOJIbILIE BCETO B HEM LIEHSIT.
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OcHOBHBIE IOTPEOUTEIH IIpeumyiuecrsa

v Kpumepuu ouenku nompeoumeneii: Ectb 11 y Bac norpeduresn? SIBiasiiorcs Jiu OHU
“BammMu” noTpeOUTEJSIMUA M 3HAKOT JIM OHU, KaKHe MPeuMYyIecCTBA Bbl MPepocTaBjsieTe?
0O Ha 0O Hyxna pomn. uadopmarus [0 Heo6xonnma KOppeKTUPOBKa O HeoOxoanma
pekinama

3anuinuTe BOMPOCH], HEOOXOIMMbIE H3MEHEHHUS, BApPHAHTHI pekjiaMmbl B Dopme 7.

®opma 3
[HEHA - CKOJIBKO BbI 3AITPAIIINBAETE

1. Yro Bel mpocure? Jlenbru uiu 4to-to apyroe?

2. Cxonbko Bel 3anpammuBaere?

3. Moryt nu Bamu norpedurenu (nian XoTs 0bl HEKOTOPBIE U3 HUX) IUIATUTH O0JIbIIE?

v Kpumepuu ycmanoexu yenvi: Ectb im y Bac tapudni? He cammkom Boicokne/ He
CJAMIIKOM HU3KHe?

O Ja 0O Hyxna gon. undopmanus [0 Heobxonmuma KoppeKTUPOBKa 0 Heobxonuma
pekama

3anummTe BOMPOCHl, HEOOXOAMMbIC U3MEHEHU S, BAPUAHTHI pekyiaMbl B Popme 7.

®opma 4
MECTO - I'IE IPOAYKT JOCTYIIEH

1. HpI/IXOI[}IT JIX KJIMCHTBI K BaM WJIN BbI JOCTABJISICTC ITPOAYKT K HHUM?

2. CymiecTBYIOT JIM ITPOOJIEMBI PaCIIONIOKEHHUS, HAa KOTOPbIE ClIeAyeT 00OpaTUTh BHUMaHUE?

v Kpumepuu oyenku pacnonoxcenus: Ectb 1 y Bac nocrosinnoe Mecto? J1ocTYIHO JIM OHO
BalllMM noTpeduTeIsimM?

0 Ha 0O Hyxna pomn. uadopmarus [ Heo6xonnuma KOppeKTUPOBKa O HeoOxoauma
pekiama
3anummuTe BOMPOCHI, HEOOXOAMMBIC U3MEHEHH S, BAPUAHTHI pekiiaMbl B Dopme 7.

dopma 5
IMPON3BOJACTBO/ITPOLECC - CHOCOBHOCTbB YIOBJIIETBOPUTH CITPOC

1. meeTe 11 BbI B(I)(I)CKTI/IBHBIC BO3MOXHOCTH IJId YOAOBJICTBOPCHUSA CHpOC@.?

2. Yro BBl mpeaNIpUHUMAETE IPU YBEIUYEHUH UM YMEHBLIEHUH cripoca’?
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v Kpumepuu oyenxku npoyecca: Cymecrtyet ju npouecc? Mo:kere Jid Bbl 3(p(peKTUBHO
YAOBJIETBOPATH CHIPOC?

O Jla O Hyxna non. uadopmanus [0 HeoGxommma KOppEeKTHPOBKA 0 HeoOxomuma
pekiama

3anuimuTe BOMPOCH], HEOOXOIMMbIC N3MEHEHHUS, BAPHAHTHI pekiiaMbl B Dopme 7.

®opma 6
PEKJIAMA - 4YTO BbI JEJIAETE,
YTOBbI JIIOAU OTKIIMKAJIUCBH?
1. Kakue meronpl pexiiamsl (IpoABMKEHU ITpoayKTa) Bel ucnonb3yere? OTmeTbTe
3¢ (EeKTUBHOCTh KaXKJJ0T0, [IOCTABUB 3HAYOK B COOTBETCTBYIOLIEH KOJIOHKE U 3alucaB
KOMMEHTapHUH.
Metoa dddekr. Hesppexr. He yBepen KommenTapum
Pexiama
CnoHCcupyeMble MEPONIPUSTHS
[TpuypoueHHble MEPOIIPUATHS
[TouToBBIE OTIIpaBIECHUS
Pasrosop o tenedony
UneHcTBO B OpraHu3anuu
JIMYHBIA KOHTAKT
Jlorepen
Toprosis
Pacniponaxxu
Crnenku
bykiieTsl
Boictynnenus 8 CMU
Apyroe
v Kpumepuu oyenku oelicmeéennocmu pexkiamol: 3aHUMAaeTech JIU Bbl PeKJIaMoOi?
Hcnoab3yere jiu Bbl 3P GeKTHUBHBIE METObl, KOTOPbIE NPUBJICKAIOT JI0Aei?
0 Ha 0O Hyxna pomn. uadopmarus [ Heo6xonuma KOppeKTUPOBKa O HeoOxoanma
peknama
3anuiuTe BOMPOChl, HEOOXOIMMbIE N3MEHEHHU S, BApDUAHTHI pekiiambl B @opme 7.
®opma 7

HEOBXOINMASA NHOPOPMALIUA

3anummre BOIpOCh, HEOOXOMMbIE H3MEHEHHsI, KOTOpbIe MOSIBUIIUCH Y Bac B cBsi3u ¢
3anonHerneM dopwm 1-6.

NoobkowdE
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NGk~ WNE

©

Ha ocHoBanuM ananu3a 3amoJHEHHbBIX (POPM MOXKHO MEPEXOUTh K pa3paboTKe MiiaHa
MapKeTHHTa.
Ham npoayxT (moxpo6Hoe ero onucanue). ..
IleneBas rpyrmra nmorpeduTenei:
[TepBrYHBIE MOTPEOUTENN IICHAT B MPOIYKTE OIPEICIICHHBIC TTOJIE3HbIE KAUeCTBa: . . .
CeGecToMMOCTh MPOJIYKTA -
Llena Haero npoayKTa CKIabIBaeTCs U3 CICAYIOIIUX CIaraeMbIX. ..
[TpoayKT uMeeTcs B CIEAYIOIINX MECTaxX. ..
UToObI YMETO yIOBIETBOPUTH CIIPOC, MBI CIETAEM CIICAYIOIIEE. ..
Uro wMbl OyaeMm pekjIaMUpoBaTh (peKIaMHUpPOBaTh BO3MOXKHO JIIOOYIO COCTABIISIOIIYIO
MapKETHHIA).
Har ocHOBHO#M NOX0/] K MPOABHKEHUIO MTPOIYKTA.

Hoxnan ohopmute B BUJIe TPE3CHTALINH.

PYBEXKHBI KOHTPOJIb K PA3JIEJIY 11: dpopma pyGeskHOro KOHTPOJIS —
KOMITHIOTEPHOE TECTUPOBAHUE

[Tpumep TecToBOrO 3aaHUS
(??7)KTo siBAsieTcst OCHOBOIOJIOKHUKOM MapkeTHHra? QOaQuHOYHbIN BBIOOP.
(HITurep Hpakep; Peit Kopeii;
(7)'enpu ©opn; Ppenepux Teitnop;
(7)I'enpu Crniencep; Omuis Jropekreiim;
(?)Anam Cmurt; Orroct KoHT.

Pazgen 12. MOHUTOPMHT M KOHTPOJIb MPOEKTA

Tema 12.1. [lenb 1 Ha3HAYEHUE KOHTPOJIS MPOEKTA.

Lesab: oBnasieHWe HABBHIKAMH IIOATAITHOTO KOHTPOJS pEaNIM3alud OW3HEC-TUIAHOB H
YCIOBUH 3aKIJIIOYa€MbIX COTJIAIIEHUH, JOrOBOPOB M KOHTPAKTOB, YMEHHEM KOOPJIMHHPOBATH
NeSITEIbHOCTh MCTIONIHUTENIEH € TOMOIIBI0 METOJMYECKOTO0 HWHCTPYMEHTAPHS pealin3alliu
YIpaBJIEHYECKUX pELIeHUH B 00JacTH (PYHKIMOHAIBHOTO MEHEIKMEHTa JUIsl JIOCTHKEHUS
BBICOKOW COTJIACOBAHHOCTH TIPU BBHINOJIHEHHH KOHKPETHBIX IPOCKTOB M paboT, HaBBIKAMHU
OLIEHKM WHBECTHIIMOHHBIX IPOEKTOB, (PMHAHCOBOIO IJIAHUPOBAHUS W TPOTHO3UPOBAHUS C
y4eTOM poJid PUHAHCOBBIX PhIHKOB 1 HHCTUTYTOB (IT1K-7, [TK-16).

Ilepeuens uzyuaemvix 31eMeHMOE COOEPHCAHUA

MOHUTOPHHT, yIpaBlieHHE, KOHTPOJb, OTCICKHBAHUE IPOTPECcca npoeKkmd, CUCTEMa
KOHTPOJIS, IJIaH KOHTPOJBHBIX MEPONPHUATHHA, (opMa KOHTPOJS, aHAIU3 JaHHbBIX, €IUHbIE
KPUTEPUH, CTaHJapTHBIC MIA0JIOHBI OTYETHOCTH, METOJMKAa OCBOEHHOro obObema (Practice
Standard for Earned Value Management), mokasatens (pUHAHCOBOTO KOHTPOJIsI, OTKJIOHEHHS,
WHJ/ICKC BBHIMIOJIHEHUSI CPOKOB, WHJEKC BBITIOJHEHUS CTOMMOCTH, OIO/DKET IO 3aBEpIICHHH,
UH/IEKC TPOU3BOAUTEIBHOCTH [0 3aBEPLICHMs, IPUUYMHBI OTKJIOHEHHUS TNPOEKTa, aHalu3
OTKJIOHEHUH, CrmocoObl BO3BpaIlleHHsI IMPOEKTa K 3alUIAaHUPOBAHHOMY OFOJKETY, CITOCOOBI
BO3BPALICHUS IPOEKTA K 3aIlJIAHUPOBAHHOMY IpauKy.

Bomnpocs! 11 caMONIOATOTOBKH:

1. [lenu u conepkaHue KOHTPOJIS IPOEKTA.
2. O¢ddexTuBHAs cCUCTEMa KOHTPOJIS MPOeKTa: 0a30BbIe XapaKTEPUCTUKH.
3. ITporeccsl KOHTPOJIS MPOEKTA.

@opMBbI KOHTPOJISI CAMOCTOSITEILHOI PadoThl 00y4aruuxcs: pedepar.

Tewmsl pedpepaToB

1. OpueHTanus CUCTEMbl MOHUTOPUHIA Ha cOOp M MOJITOTOBKY B OTYETHOH (opme
Heo0XoIuMoi HH(OPMALIUU JJI1 KOHTPOJISI IPOEKTa.
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2. OpueHTanys CUCTEMBI KOHTPOJIS Ha JEHCTBUM, HAIIPABJICHHbIE HA YMEHBIICHHE
Pa3sHUILIBI MEXy IUTAHOBBIM 331aHHUEM U (PAKTUYECKUM PE3yJIbTaTOM.

Tema 12.2. PerynupoBanue xo/1a peaau3aiuu MpoeKTa.

Ieab: oBajecHWe HAaBBIKAMH IOITAITHOIO KOHTPOJS pealu3allid OW3HEC-IIAHOB H
YCJIOBHUI 3aKII0YaeMbIX COIJIAIICHUH, JOrOBOPOB M KOHTPAKTOB, YMEHHEM KOOPIAUHHPOBATH
JIEATEIbHOCTh MCIIOJHHUTENICH C TOMOIIBI0 METOAMYECKOTO HHCTPYMEHTApHs peaau3aiiu
YIPaBICHYECKUX pEIICHUHA B 00sacTH (YHKIMOHAIHHOIO MEHEKMEHTA Ui JIOCTHUKCHUSI
BBICOKOH COTJIACOBAHHOCTH TIPH BBIMOJHEHUH KOHKPETHBIX IIPOECKTOB M pabOT, HaBBIKAMH
OLICHKH HMHBECTHUIMOHHBIX MPOCKTOB, (HHAHCOBOIO IUIAHUPOBAHUS ¥ IPOTHO3UPOBAHUS C
y4eTOM poJid (PUHAHCOBBIX PhIHKOB U HHCTUTYTOB (ITK-7, TTK-16).

ITepeuens uzyuaemuix 31eMeHmMO08 cOOEPIHcAHUS

IMporecc peryaupoBaHus, cOOp U MOATOTOBKA OMEPATHBHON MH()OPMAIIUK I10 ITPOEKTY,
OOHOBJIEHHE MOJIEJICH, pacyeT CETEBBIX MOJICIICH, aKTyalu3alus KaJICHIApHBIX [IAHOB, aHAJIN3
(aKTHYECKOro COCTOSIHHS KOMIUTEKCa paboT, 0OCYKIEHHE W MPHHATHE PEIICHHM, pa3paboTka
oIlepaTHBHO-KAJICHIAPHBIX IIJIAHOB, METOAMKa OcBOeHHOro obnema (Practice Standard for
Earned Value Management), mnokasatenn (UHAHCOBOIO KOHTPOJISA, OTKIOHEHHS, HHIEKC
BBITIOJTHEHUSI CPOKOB, HHJEKC BBIMOJIHEHHS CTOMMOCTH, OIO/KET MO 3aBEpIICHHH, HHICKC
IPOM3BOJAUTEIBHOCTH [0 3aBEPIICHHUS, NPUYMHBI OTKJIOHCHHS IPOEKTa, aHaIM3 OTKIOHEHHH,
CMOCOOBI BO3BpAIlCHHUS MPOCKTa K 3alUIAHKPOBAHHOMY OFOKETY, CIOCOOBI BO3BpAIICHHS
IPOEKTA K 3aIJIaHUPOBAHHOMY IpaduKy.

Bomnpochkl IJisi CaMONOATOTOBKH:

1. IIpouecc perynupoBaHus MPOEKTa.
2. [IpoGemMbl peryaupoBaHus MIPOCKTA.
3. Oco0eHHOCTH pPeryIupoBaHUs COLIMAILHOTO MPOEKTA.

@opMBI  KOHTPOJISI CAMOCTOSATENbHON  padoThl  00y4YAIONIUXCHA:  PACUETHOE
MPAKTHYECKOE 3aJjaHHe.
INPAKTUYECKOE 3AJJAHHUE K PA3JIEJY 12
dopMa NPaKTHYECKOT0 3aIaHMUS: PACUETHOE NMPAKTUYECKOE 3a/IJaHUE
[Ipumep pacueTHOTrO MPaKTUYECKOTO 3aaHUS

N3yunTe mnepeyeHb OCHOBHBIX ITOKa3aTejield MOHUTOpUHTra mpoekta.  [IpuBenure
MIPUMEPHI NOKa3aTeseil B KOHKPETHOM MPOEKTE U JOKAKUTE MX 00BEKTUBHOCTD.
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LENW

KOMIMNEKG _
MEPONPHUATAK

WenonHwmeany

———{ OPTAHM3ALMA

Pecypcel

MoHWHTOPUHI DCHOBHLLX NOKAIATENEN NpoBKTa

Joknan opopMuTe B BUJIE MPE3CHTAIUH.

PYBEXHBI KOHTPOJIb K PA3JIEJTY 12: hopMa pyGeskHOTo KOHTPOJIS —
KOMIIBIOTEPHOE TECTUPOBAHUE

[Ipumep TecToBOro 3anaHus

(??)Kakoe u3 mpennoKeHHbIX HIKE ONpeAeNICHUI COOTBETCTBYET MOHATHIO «KOHTPOJIb)?
OanHoO4YHbBIN BHIOOP

(?)onpenenenue nenen yrnpapisieMol CHCTEMBI, TOUCK Hanbosee 3 (HEeKTUBHBIX METOJIOB U
CPEJCTB, HEOOXOAUMBIX JUISl TOCTHXKEHUS 3TUX LieJiel, popMyIrpoBaHUE CUCTEMBI ITOKa3aTeleH,
OTIpeIeNAIOIUX X0 padoT MO JOCTHKEHHIO TOCTABJICHHBIX IIeTIeH;

()omHa U3 OCHOBHBIX (DYHKIIUN YIIPABJICHHUS, PECTABIISAIONIAs COOOM mpoIiecc o0ecreueHus
JIOCTH>KEHUS 1€JIeH, MOCTaBIECHHBIX OpraHu3alueil, peaan3aluy NPUHATHIX YIPaBICHUECKUX
peueHui;

(?)COBOKYNMHOCTh BHYTPEHHUX U BHEIIHUX ABMKYILIUX CHJI, TOOYKIAIOIIUX YEeJIOBEKA K
TPYAOBOH AESATEIbHOCTH U MPUIAIOIINX 3TOHN EATEIbHOCTH HAlPaBIEHHOCTD,
OPUEHTUPOBAHHYIO HA JOCTUKEHHUE ONPEAEIICHHBIX LENEH;

(?)cucrema yrmpaBiaeHUs! TPOU3BOICTBEHHO-COBITOBOM JESITEIILHOCTHIO OPraHU3alllH,
HarpaBJIeHHas Ha NOJy4YeHUE PUEeMIIEMON BEIMYUHBI TPUOBLIN TOCPEICTBOM yUYeTa U
AKTHBHOT'O BJIMSHMS Ha PHIHOYHBIE YCIOBUSI.

5. MoHA OLEHOYHBIX CPEeACTB /Jisl NPOBeJeHUS] NPOMEKYTOYHOH AaTTecTauuu
o0y4aromuxcs o y4eOHOH AUCHHUIIMHE.

5.1. @opma npomerxcymounon ammecmayuu o0o0yuawOuLe20ca NO  y4eoOHOl
oucuunaune.

KOHTpOIBHBIM MEpONPUATHEM MPOMEKYTOUYHON aTTeCTAlluK OO0yJarOIIMXCs 0 yueOHOU
JTUCITATIIIMHE SIBIIICTCS IK3aMeH, KOTOPBIH TPOBOIUTCS B MUCbMEHHOM (popme.

5.2 Ilepeuens komnemenyuii ¢ yKazanuem IManos ux opmuposanus é npoyecce
oceoenus o0pazoeamenbHoil NPOZPAMMbL.
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OTtanel

(hopMupoBaHUS
Kon Clomsans KOMITETEHIINI B
KOMITETCHIIH KOMITETEHIIHH Pe3ynbrarel o0Oyuenus npoiiecce
OCBOEHHUSA
o0pa3oBaTeNbHOM
IPOTPaAMMBI
OIIK-3 CnocoOHOCTh 3HaTh: OCHOBBI Ortan
MIPOCKTUPOBATh MIPOCKTUPOBAHUS dbopMHUpOBaHUS
OpraHU3aIMOHHbIC OpPraHU3AlMOHHBIX CTPYKTYP, 3HAHHMH.
CTPYKTYpPBI, y4acTBOBAThH | IJIAHUPOBAHHS u
B pa3pabOTKe CTPATErHii | OCYMIECTBICHHUS MEPOTPUITHI
YIPaBJICHUS o pa3paboOTKe CTpaTerui
YeJIOBCUCCKUMU YOPABJICHUS YEJIOBEYECKUMHU
pecypcaMu pecypcamu
OpraHu3alni, YMeTh: INIaHUPOBATh U Oran
IJIaHUPOBATH U | OCYIIECTBIISATH MEPOIPUSITHSI, dbopMHUpOBaHUS
OCYIIECTBIISITh pacrpenenarb U IeJIerupoBaTh YMEHUH.
MEPOTIPUSTHS, MIOJIHOMOYUS C YIETOM
pacrpenensrThb Y | TMYHOH OTBETCTBEHHOCTH 34
JIeJICTUPOBATH OCYILIECTBISIEMbIC
IIOJJHOMOYHUSL C Y4ETOM | MEPOIPHUSITHUS
JUYHON Bnagers: cmocoOHOCTBIO OTan
OTBETCTBECHHOCTH 3a | IPOEKTUPOBATH dbopMupOBaHUS
OCYIIIECTBIISIEMbIE OpraHHU3aIOHHBIC HaBBIKOB U
MEPOIPUATHS CTPYKTYpBI, Y4aCTBOBATh B MOJIYYCHHUS OTIBITA.
pa3paboTKe cTpaTerui
YIPABJICHHS YETTOBEYCCKUMHU
pecypcaMu OpraHu3anuin
I1K-3 BJIaJIcHUE HaBLIKAMU 3HaTh: HaINlpaBICHUS Oran
CTPaTEernyecKoro obecneueHUs dbopMupoBaHus
aHajm3a, pa3paboTKu 1 KOHKYPEHTOCIIOCOOHOCTH TPH 3HAHHUH.
OCYLIECTBJICHUS pa3paboTke cTpaTeruu
CTpaTeruu OpraHu3aluu, | OpraHu3aIu
HaIPaBIIEHHON Ha YMeTh: IpUMEHAThH Ha Ortan
o0ecnieueHne MIPAaKTUKE CTPATErUHYEeCKUI (dbopMupoBaHus
KOHKYPEHTOCIIOCOOHOCTH | aHaIM3 [T pa3pabOTKH YMEHUH.
CTpaTeTuu OpraHu3aIli,
HaIpaBJICHHOH Ha
o0OecrieueHue
KOHKYPEHTOCTIOCOOHOCTH
BianeTs: HaBBEIKAMH Oran
CTPAaTEernYECKOro aHaausza, dbopMupoBaHus
pa3pabOTKH U OCYIIECTBICHUS HaBBLIKOB U

CTPATCTUU OpraHu3alunu

IMMOJIy4YCHHA OIIbITA.

45




[1K-5 CIIOCOOHOCTH 3HaTh: B3aMMOCBSI3H MEXKTY Oran
AHAIN3UPOBATH (GYHKIMOHATILHBIMH dbopmupoBanus
B3aUMOCBSI3U MEXIY CTpaTerusMu KOMIIAHUM C 3HaHUM.
(byHKUIMOHATHHBIMH L[€J1bI0 TIOJATOTOBKU
CTpaTerusiMi KOMIIAaHUN | cOaTaHCUPOBAHHBIX
C LIEJIBIO MTOATOTOBKH YIPaBICHUYECKUX PELICHUM
cOaaHCUPOBAaHHBIX YMeTh: aHaM3UPOBATh Oran
yIpaBIE€HYECKUX B3aUMOCBS3U MEXKIY dbopmupoBanus
peuieHuit (hyHKIIMOHATEHBIMU YMEHUH.

CTpaTerusiMi KOMITAaHUM C

LEJIBIO MOArOTOBKHU

cOaaHCUPOBAaHHBIX

YIPABJICHUYECKUX PEHICHUI

Bnaners: HaBblkaMu aHaIM3a Oran
B3aUMOCBSI3U MEXIY dbopMupoBanus
(GyHKIMOHATHLHBIMH HAaBbIKOB U
CTpaTerusMu KOMIIAHUM C MOJIYYEHHS OIIbITA.
LEIbI0 TIOJITOTOBKU

cOamaHCUPOBAaHHBIX

YIPaBICHYECKUX PEIICHUN

[1K-6 CIIOCOOHOCTh 3HaTh: TEOPETUUYECKUE Oran
y4acTBOBAaTh B | TIOJIOXKEHHUS B OOJIACTH dbopmupoBaHus
YIOPABJICHUU TPOEKTOM, | YIPABICHUH IPOEKTOM, 3HAHUM.
IIPOrpaMMOMl  BHEAPEHHUsI | IPOrpaMMON BHEAPEHUS
TEXHOJIOTHYECKUX U | TEXHOJIOTUYECKUX U
IPOJYKTOBBIX IIPOYKTOBBIX HHHOBALUI WU
WHHOBAIUNA WU | IpOrpaMMOi
IPOrpaMMoit OpraHHU3aIMOHHBIX
OpraHU3alMOHHBIX VU3MEHEHUN
U3MEHEHUHN YMeTb: y4acTBOBaTh B Oran

YIPaBIEHUH POEKTOM, dopmupoBaHus
MIpOrpaMMOM BHEIPEHUS YMEHUM.
TE€XHOJOTHYECKHUX U

MIPOYKTOBBIX HHHOBALMH UITN

IIpOrpaMMon

OpraHMU3aIMOHHBIX

W3MEHEHUN

Brnaners: HaBbIKaMu yyacTust Oran

B YIPABIECHUU IIPOEKTOM, dopmupoBaHus
MIPOrpaMMOil BHEIPEHUS HAaBBIKOB U

TEXHOJIOTUYECKUX U
MIPOTYKTOBBIX MHHOBAIMHI WIH
IIpOrpaMMon
OpraHU3allMOHHBIX
U3MEHEHUN

IMMOJIy4YCHHS OIIbITA.

5.3. Onucanue noxazameneii u Kpumepueeé ouenueanusn Komnemeuuuﬁ Ha pa3iuvdHblx
imanax ux (])opmupoeauuﬂ, onucanue wKaji OueHUBAHUA.

Koo

Komnemenuuu

Omanui Iokazamens
dopmuposanun OoueHusanus
KoMnemeHnyuii KOoMnemeHnyuu

Kpumepuu U WKA/1bl OUenHUueanuA

46




OIIK-3, I1K-3, | OTan Teopernueckunii 1) obygaronuiics rryOOKO M IPOYHO
[1K- 5, TIK-6 bopmupoBaHus OJI0K BOIIPOCOB. OCBOWJI IPOTrPaMMHBIN MaTepuail,
3HaHU. MCUEPITBIBAOIIIE, ITOCIIEIOBATEIIBHO,
YpoBEHb OCBOEHHUS | TPAMOTHO U JIOTHYECKHA CTPOMHO €ro
IPOTPAaMMHOTO U3J1araert, TECHO YBSI3bIBACT C
MaTepuana, JoruKa | 3aadamu u Oynaymei
U TPaMOTHOCTD JeSITeIbHOCTBIO, HE 3aTPYIHSICTCS C
U3JI0KECHUS, YMCHHE | OTBETOM IPU BUIOM3MEHEHUHU
CaMOCTOSITENIFHO | 33J]aHHs, YMEET CAMOCTOSATEIBHO
00001maTh 1 000011aTh ¥ U3NIaraTh MaTepua, He
W3JIaraTh MaTepuayl | Jomnyckas omuook — 9-10 6aios;
2) 0Oy4JaroIuiics TBEPIO 3HACT
IPOTPaMMHBIN MaTepHa, IPaMOTHO
U TIO CYIIECTBY M3JIaraer ero, He
JIOITyCKast CYIECTBEHHBIX
HETOYHOCTEN B OTBETE Ha BOIPOC,
MOXET MPABUIHHO IIPUMEHSTh
TEOPETUICCKHE MOJIOKCHUS -7-8
0aJlJIOB;
3) oOyuaromuiicss OCBOMJI OCHOBHOM
Marepuaj, HO HE 3HAaeT OTHEIbHBIX
JeTaieid, JIONMYCKaeT HETOYHOCTH,
HEI0OCTaTOYHO paBUIIHHBIE
(OpMYITHPOBKH, Hapymaer
MOCJIEIOBATEIBHOCTD B W3JIOKCHUU
IpOrpaMMHOTO MaTrepuaia - 5-6
0aJlJIOB;
4)  oOydaromuiics  He  3HAeT
3HAYUTEIBHON YacTH TPOTPaMMHOTO
MaTepuana, JIOIMyCKaeT
cymiecTBeHHbIC omuOku -0-4 Gaa.
OIIK-3, T[IK-3, | Dran PacuetHOE 1. OcbopmiieHuE B COOTBETCTBHH C
I1K- 5, TIK-6 ¢dbopmupoBaHus IIPaKTUYECKOE TpeboBanusmu (1 6amn);
YMEHHUH. 3a/IaHHE U 2. Bb100p UCTOYHUKOB MH(DOPMALIUH
OIIK-3, [IK-3, | Oran KOHTpOJbHas padota | (1 Gamn);
[1K- 5, TIK-6 (dhopMHpOBaHUS 3. YMeHue umu nosb3oBathes (1
HaBBIKOB u [TpakTueckoe Oain);
TIOJTyYCHHUS OTIBITA. MIpUMEHEHUE 4. AHanu3 U BBIBOJIBI, OTpaXKarolue
TEOPETUIECKUX CYTh H3y4aeMOT0 SIBJICHHS C
MOJIOKEHUH yKa3aHHeM KOHKPETHBIX PE3yIbTaTOB
MpUMEHUTETBHO K | (2 Oaria)
npohecCuOHATBEHBIM
3ajadam,
000CHOBaHME

MIPUHATBHIX pENICHUN

5.4. Tunogvie KonmpoavHble 3a0aHUA UIAU UHbIE MaAmMepuanvl, HeodXooumvle 01
OUEeHKU 3HAHUI, YMEHUIl, HABLIKO6 U (U1U) ONbBIMA OeAMmeNbHOCMU, XaAPAKmepUu3ynuux

manbsl d)opmupoeanuﬂ Komnememmﬁ 6 npouyecce oceoernun oﬁpazoeameﬂbnoﬁ npozpammasl

IIpumepHbIe BONPOCHI 1Sl POBECHUS] POMEKYTOYHOMH aTTecTaluu
00y4aomuXCcH M0 y4eOHOH AMCUUIIMH
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Teopernueckuii 6;10K BOIPOCOB:

1. Crparernyeckoe IUIaHMpOBaHME Kak Hayka. lIpomeaypa cTpaTteruyeckoro
IJTAHUPOBAHUSL.

2. Opranuzanus CTpaTerHIeCcKOro MIAHUPOBAHMS HA MaKpOypoBHE B PO.

3. XapakTepucTuka  BHYTpU(UpMEHHOrOo  IJIAHUPOBAHUS:  IleNid,  3a/ayH,
KJIaCCH(UKAITHSI.

4. Buel niuaHupoBaHus, UX XapaKTEPUCTUKA.

o. Crparerndeckue pecypchbl MPOU3BOICTBEHHOW CUCTEMBI.

6. CtpykTypa Makpo- ¥ MHUKPOCpEAbl OpraHu3alll U €e.POU3BOJICTBEHHBIN
npoQuIb.

7. KonkypenTocnocoOHsIi craryc ¢hupmsbl. [IpuHINIT KOJIMYECTBEHHON OIICHKH.

8. ToBapHnas cTpaterusi pupMbl U CTPATETHYECKUE 30HBI X035 HCTBOBAHMUS.

9. Meton aHanu3a uMepapXuii W €ro  HCIOJb30BaHHWE JJIs  YIpPaBIICHUS
CTpaTETHYECKUM HaOOPOM.

10.  Xapakrepuctuka OCHOBHBIX HaIpaBlIeHUN CTpaTeruu CHIDKEHUS
TPaHCAKITMOHHBIX H3JIEPIKEK.

11.  Crparernueckas mporpaMma TEXHUYECKOTO U COLHUATBHOTO PAa3BUTHS (PUPMBI, €€
CBSI3b C HHBECTUIIMOHHOH IS TETLHOCTBIO.

12. OcHoOBHBIE HampaBiCHHs] CTPATErMH MPEAOTBPAILICHUS HECOCTOSTEIBHOCTH
bupMmbI.

13.  Crparerus pa3BUTHA JEIOBOM €IMHUIIBI U 00IIepupMeHHas cTpaTerusl.

14.  busHec-mIaHMPOBAaHWE KaK CTPATErus Pa3BUTHS HOBBIX BUIOB OM3HECA.

15.  duHaHCOBOE IUTAHUPOBAHME HA MPEINPUATUN: CUCTEMA (PUHAHCOBBIX TUIAHOB.

16.  XapakTepucTHKa U CIIOCOOBI JOJITOCPOYHOTO IJIAHUPOBAHUSI.

17.  KparkocpouyHoe (hrHAHCOBOE IUIAHUPOBAHKE HA TPEIIPUITUH.

18.  CymHocTb 3¢ ()eKTHBHOTO TUTAHUPOBAHMS, IIEJIH, 3371491, CBS3b C TIOJUTUKOM.

19.  OcHoBHBIE cITIOCOOBI 00ECTIEYEHUS BHITIOTHEHUS TJIAHOB.

20.  XapakTepuCTHKa METOJOB CTPATETHYECKOTO TUIAHHUPOBAHUS B MEXIyHAPOIHOM
MPaKTHKE.

21.  Cucrema mokasaresei U METOJIbI CTPATETHIECKOTO IIAHMPOBAHHUS.

22.  Meroauka CTpaTErMyecKoro IuiaHupoBaHus. [IpoOneMbl u 3amauu, perraeMbie
METOaMH CTPATETHYECKOTO TUTAHUPOBAHHSL.

23.  Opranuzanus BHyTpU(YUPMEHHOTO MIAHUPOBAHUSL.

24.  CrpykTypa U coJepkaHue Ou3Hec-TUIaHa.

25.  duHaHCOBBIC MOKa3zaTenH pabOThl MPENNPUITHS, UX XapaKTEPUCTUKA, METOIbI
aHayIM3a.

26.  Ilonsarue KOHKYPEHTHOTO MpEerMYyIIecTBa bupmsI. JleTepMUHaAHTHI
KOHKYPEHTHOTO MTPEUMYIIECTBA.

27.  Meroapl noaAepKaHUs KOHKYPEHTHOTO TPEUMYIIECTBa (PUPMBI.

28.  Bomsame 3HaumMocTH AerepMmuHaHT «HammonampHOro pombOa» Ha ypOBEHb
KOHKYPEHTHOTO cTaryca (pupMsl.

29.  Tlpuanun [MapeTto: CyIIHOCTH, XapaKTEPUCTHKA.

30.  Crparermueckas CerMEHTAIlMsi BHEIIHEH W BHYTpeHHEH cpenbl (UPMBL
Brienenne cTpaternueckux 30H X035MCTBOBAHHUS.

31.  ®opmupoBaHUE pAIMOHATHLHON CTPYKTYPhI TOBAPHOTO ACCOPTHUMEHTA (DUPMBI.

32. Meroapl U3ydeHUS OTCHIIUAIBHBIX TAPTHEPOB 110 PHIHOYHBIM TPAHCAKIIHSIM.

33.  Crparernyeckue X03siCTBEHHbIE LIEHTPHI, UX JOCTOMHCTBA U HEAOCTATKH.

34. Crparerndyeckuii 1 KOHKYPEHTHBIM aHAIN3 OPTaHU3aLUN.

35.  Tlokazatenu (pUHAHCOBOW NEATEIHHOCTH M MX POJb B JOITOCPOYHOM PBIHOYHOM
TUTAHUPOBAHHH.

36.  CraHOBIEHHME TEOPUU MHHOBAaTUKH U €€ COBPEMEHHbIE KOHIIETILIUU
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37.  OcHOBHBIE IOHSATHUS TEOPUH UHHOBATUKU

38. Oco0eHHOCTH OpTraHU3aIlii MHHOBAIMOHHBIX MTPOIIECCOB.

39.  Knaccuduxamnus HOBOBBEICHUH.

40. CyOBeKTH HHHOBAITMOHHOU JIEATEILHOCTH.

41. OcHOBHBIE 3Tarbl MTHHOBALIMOHHOTO IIpoliecca.

42, Pois HOBOBBeZICHUH B OCYIIIECTBICHUN U3MEHEHHUH «OOJIBIIUX ITUKIIOBY.

43, VMHHOBAIIMOHHBIA MPOIECC KaK MHCTPYMEHT peall3aliid HaydYHO-TEXHUYECKOTO
mporpecca B 00IIeCTBe.

44, Bu bl ”THHOBALIMOHHBIX OpraHU3alUMI.

45, OTe4yeCTBEHHBIN OMBIT U MEPCIEKTUBBI PA3BUTHSI MHHOBAIIMOHHBIX OpraHU3aIuii B
Poccun.

46. CounasibHOE IPOEKTUPOBAHUE KaK CHUCTEMA JESITEIbHOCTH B YIIPABICHHUH.

47. IIpoekTHas COCTaBIIAIOIIAs B CUCTEME T'OCYJapCTBEHHOI'O YIPABIEHUS (Ha MpUMeEpe
nocianus [Ipesunenta PO k deaepanbHOMy COOpaHHIO)

48. Ponp u 3HAUYEHUE COLUAIBHOIO IPOEKTHPOBAaHUS B COBPEMEHHOM CHCTEME
roCyJapCTBEHHOT'O YIIPaBJICHHUS.

49. Wctopusi CTaHOBIEHHUS M Pa3BUTHs COLMAIBHOIO MpoeKkThpoBaHus B Poccuu u 3a
pyOexoM.

50. MeTon010ru4ecke OCHOBBI COLMAIBHOIO TPOEKTUPOBAHMUS.

51. OcHOBHBIE IOHATHS, LIEJIN U 3a/1a41 COLUAIBHOTO IPOSKTUPOBAHHUS.

52. O0BeKT, NpeaMeT, CyOBeKT COLIMATIBLHOTO IPOEKTUPOBAHMSL.

53. IIpuHuuns! ¥ GYHKIMHA COLUMAIBHOTO IPOSKTUPOBAHUS.

54. IloHsATHeE Ua€asa U HOPMbI B COLIUAIBHOM IPOEKTUPOBAHUU.

55. Knaccugukanus conyanbHbIX IPOEKTOB.

56. CoBpeMeHHblE KOHLENIUU COLMAIbHO-IIPOEKTHON JEsITeNbHOCTH (COLMalbHas
YTOIMS U COLMAJIbHAS MHKCHEPHS).

57. CouunanpHas SKCepTH3a B IPOSKTUPOBAHUH.

58. OOmmue HaydHble MOIXOABI K HPOEKTHPOBAaHUIO. OOBEKTHO-OPUEHTHPOBAHHBIN
MOJXO/I.

59. IIpo61eMHO-OPHEHTUPOBAHHBIH MOIXO/.

60. CyOBbeKTHO-OpHEHTUPOBAHHBIH (T€3aypyCHBIN) MOAXO/.

61. O6mas xapakTepucTUKa METO/I0B POEKTHOT'O UCCIIEOBAHMS.

62. Tunbsl MO3rOBOTO IITypMa U BO3MOXKHOCTH MX NMPUMEHEHHUS Ha Pa3IMYHBIX CTaJUAX
IIPOEKTUPOBAHHUS.

63. MeTon «i1epeBoy» mpoodJieM U 1ele.

64. JlokyMeHTalMoHHOE 0(hOpMIIEHHE TTPOEKTA.

65. TexHOMOTUU MMPOSKTHOM IESITEIILHOCTH.

66. Metoauka pa3pabOTKu IPOrpaMM.

67. Dtarbl mpoliecca MPOSKTUPOBAHUSI.

68. CymHocTb U crienudpuKa COIHaTLHOIO MPOSKTUPOBAHUS.

AHanuTHUYECKHE 3a1aHus

69. [lactiopT 1 KOHLIENIMS MPOTPAMMBI.

70. Ouenka >xu3HecrocoOHOocTH mpoekra. CouuanbHas AMArHOCTHKA (COOTBETCTBHE
COLIMAJIbHBIM MTOKA3aTeIsIM U HOPMaTHUBaM).

71. ®enepanbHble LENEBBIE POTPaMMBbl B CUCTEME FOCYAAPCTBEHHOTO YIIPABIICHUS.

72. Ilporpamma conraibHO-3KOHOMUYECKOTO pa3BuTus PO Ha 20011-13 rogsi.

73. PernonanpHas mpakTHKa MPOEKTHON JEATEIbHOCTH B COIIMATILHOM cepe.

74. .Cnenmduka peann3anyy MPOSKTOB B COMMAIBHON cdepe.

75. TeopeTndeckue acreKThl pa3paboTKU HHHOBAIIMOHHBIX ITPOEKTOB.

76. IlpoekTHas AEATENBHOCTh MO MOJEPHU3ALMM SKOHOMHMKH M TEXHOJIOTHYECKOMY
pasButuro Poccun.
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77. Uneanu3upoBaHHOE IIPOCKTUPOBAHUE KAK HOBAsI TEXHOJIOTHS.

78. IlpuopuTeTHBIE HHBECTUIIMOHHBIE TPOCKTHI B PA3BUTUH PETHOHA.

79. OueHka peanus3aliy HallMOHAJIBHBIX IPOEKTOB B PD.

80. O6mas xapakrepuctuka OIIII B connanbHol chepe.

81. CounanbHble HOPMATUBBI U UX YUE€T B IPOLIECCE COLUAIIBHOIO IIPOEKTUPOBAHUS.

82. IlporHo3upoBaHHME KakK J3Tambl NPOEKTHOro wuccieaoBanus. [IporHosumpoBanue
COLIMAJIbHBIX MOCJEICTBUN peaanu3aluy IpOeKTa.

83. LleneBbie mporpaMMbl KaKk OCHOBA CTPAaTErMUECKOT0 pa3BUTHSL.

84. I'paocTponTenbHbIC MPOEKTHI KAaK 000CHOBAHUE Pa3BUTHS TEPPUTOPHUHU.

85. ColMOKyJIbTYpPHOE MMPOSKTUPOBAHUE.

86. CouuaibHOE NPOECKTHPOBAHUE KAaK MEXaHHU3M COLMAJIbHOM MHUIMATUBB U
camoopraHu3zaluu B coBpeMeHHoi Poccun (Ha mpumMepe 00111eCTBEHHBIX 00BbEIUHEHU ).

87. IlpoexkTHass aHTUKpPU3HUCHAS JAEIATEIbHOCTb  HAa YPOBHE TIOCYIAapCTBEHHOIO U
peruoHasbHOTO yrpasienus. [locneacTBus peannszanuy aHTUKPU3UCHBIX IPOTPaMM.

88. MHcmosnb3oBaHME METOJOJIOTUM IPOEKTHOTO MEHEKMEHTA Ul  YIPaBICHUS
WHHOBAIIMOHHBIMU MTPOEKTaAMHU.

89.  TloHsATHE )XKU3HESHHOTO ITUKJIA TIPOCKTA.

90.  Bwuabl OKpyXeHHUS MIPOEKTA.

91. DTanbl poliecca yupaBiaeHUs! TPOSKTOM.

92.  OcHOBHbIE YYaCTHUKH CUCTEMBI YIIPABICHHS IPOCKTAMH.
93.  OcHoBHBIC (GYHKINHU YIPABICHHUS TPOCKTAMH.

94. Menemkep 1 KOMaH 1a IIPOeKTa.

95.  BO3HUKHOBEHHE W CTAaHOBJICHUS yIPaBJICHH MPoeKTamu B Poccum.
96.  Ouenka > PeKTUBHOCTH HHHOBAIIMOHHBIX TPOEKTOB.

97. Metoabl Toucka une HHHOBAIUNA

98. MMuTaIMOHHOE MOJICTUPOBAHUE

99.  IlporHo3upoBaHHE B MUHHOBAIIMOHHOM MEHE)KMCHTE

100. VYmpaBneHue pucKaMu B MHHOBALIMOHHOW AESITENbHOCTU

101. HudopmannonHoe obecrieueHre MHHOBAIIMOHHOM JIEATEIIbHOCTH

102. dunaHCcOBOE U MaTepHaIbHOE OOecledeHne MHHOBAIMOHHOM NesTeIbHOCTH
103. TlIpaBoBoe obOecriedcHIe MHHOBAITMOHHOM IEATEITHHOCTH

104. Ponb rocynapcta B MHHOBAlIMOHHOM €S TEILHOCTH

105. VYmparieHue nepcoHAIOM B MHHOBAIIMOHHOMN JESITETLHOCTH

106. MoTuBamus B MTHHOBALIMOHHOMN JESITEIbHOCTH

107. OcobeHHOCTH PUHSATHS PEUICHUH B YIPABICHUN MHHOBAIHSIMA

5.5. Memoouueckue mamepuansi, onpeoenarouiue npouedypsl OUEeHUBAHUA 3HAHUIL,
YMeHuil, HaévlIko6 u (unu) onvima OeAMeIbHOCMU, XAPAKMEPUSYIOWUX IManbvl
dopmuposanua komnemenyuil

[IpomexyTouHas aTTecTalvy MO y4eOHON NUCUUIUIMHE IMPOBOAUTCS B COOTBETCTBUM C
[TonoxeHneM o MPOMEKYTOUHOM aTTeCTAllUU 00YYAIOIINXCSl IO OCHOBHBIM PO(ECCHOHATBHBIM
o0pa3oBaTeNnbHbIM IIporpaMMaM B PoccuiickoM rocy1apcTBEHHOM COLIMAIbHOM YHHUBEPCUTETE U
[Tonoxenne o OaIBHO-PEUTHHTOBONM CHUCTEME OIIEHKH YCIIEBAEMOCTH OOy4aromuxcst I0
OCHOBHBIM TPO(ECCUOHAIBHBIM 00pa30BaTEIbHBIM IpOrpaMMaM — MpPOrpaMMaM CpPEIHEro
npodecCHOHaIBLHOr0 00pa3oBaHMs, MporpaMMaM OakajaBpuaTa, IporpamMMaM CIELUaNINuTeTa,
porpaMMaM Maructparypsl B PoccuiickoM rocy1apcTBEHHOM COLIMAIbHOM YHUBEPCUTETE.

Ha npomMexxyTo4Hyto arTecTannto oTBOAUTCS 20 peUTHHTOBBIX OaJIJIOB.

OTtBeThl O0y4arouierocsi Ha KOHTPOJBLHOM MEPONPUSITUU MPOMEKYTOYHON aTTecTaluu
OLIEHUBAIOTCS MEeJarorn4eckuM paboTHUKOM 1o 20 - OalIpHOU HIKasle, a UTOTOBasl OLEHKa IO
yueOHoM TUCLUILTTHE BBICTABIIIETCS o ATHOATUTBHOMN cucTeMe JUISt
sK3aMeHa/ I HepeHIPOBAHHOTO 3aUeTa U M0 CHCTEME 3aYTeHO/He 3aYTEeHO JUIs 3a4eTa.
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Kputepun BbIcTaBieHHs OLEHKH ompenesitorcs [lonoxenneM o 6amibHO-PEHTHHTOBON
CHUCTEME OLEHKUM YyCIIEBa€MOCTH OO0YydYaloluXxcs IO OCHOBHBIM  NPO(ECCHOHATBHBIM
00pa3oBaTeNIbHBIM MPOrpaMMaM — IIPOrpaMMaM CpEJHEro HpodeccHoHaIbHOro 0Opa3oBaHMS,
nporpaMMaM 0OakajaBpuara, I[porpamMmaM CIEUUaIUTeTa, IporpaMMaM MarucTpaTrypbl B
Poccniickom rocy1apCTBEHHOM COLIUAIIbHOM YHUBEPCUTETE.

6. [lepeyeHb OCHOBHOM ¥ IONOJTHUTEIbHOM Y4eOHOI JTUTEPATYPHI AJI51 0CBOCHUS
Y4eOHOH IUCHUIIMHBI.

6.1. Ocnoenasa numepamypa.

1. Jlutsak, b. I'. CtpaTernueckuii MeHeKMEHT : yaeOHHK aiisi OakanaBpoB / b. I'. JlutBak. —
Mocksa : UznarensctBo IOpaiit, 2019. — 507 ¢. — (bakanaBp. AkagemMuueckuii Kypc). —
ISBN 978-5-9916-2929-4. — Texkcr : anekrponnbii / ObBC IOpaiit [caiiT]. — URL:
https://www.biblio-online.ru/book/strategicheskiy-menedzhment-425854 (nara oOpamieHus:
25.05.2019).

2. 3y0, A. T. VYmpaBineHue mnpoeKTamMH : YYEOHMK W TPAKTHKYM JUIS aKaJAEeMHUYECKOTO
OakamaBpuata / A. T. 3y6. — MockBa : UsparensctBo IOpaiit, 2019. — 422 c. —
(bakamaBp. Axagemuueckuii kypce). — ISBN 978-5-534-00725-1. — TekcT : 3MeKTpOHHBIN
/I OBC IOpaiir [caiit]. — URL: https://www.biblio-online.ru/book/upravienie-proektami-
432818 (nara obpamenus: 25.05.2019).

6.2. /lononnumenvnas tumepamypa
1. Huppun, M. b. Crparernyeckuii MEHEDKMEHT : Y4YEOHHK I aKaJIEMHUYECKOTO
OakamaBpuata / M. b. llluppun. — 3-e usn., ucnp. u gon. — Mocksa : M3mareiabcTBo
Opaiit, 2019. — 321 c¢. — (YuuBepcutetrsl Poccun). — ISBN 978-5-534-03440-0. —
Texkcr : onekrpounsii // DOBC HOpaiit [caiit]. — URL: https://www.biblio-
online.ru/book/strategicheskiy-menedzhment-438372 (nara obparenus: 25.05.2019).

2. 3y0, A. T. Crpaterndeckuii MEHEDKMEHT : YY€OHHK M MPAKTUKYM JUIS aKaJIeMHUYECKOTO
OakanaBpuata / A. T. 3y0. — 4-e uzn., nepepad. u qon. — Mocksa : U3narensctBo FOpaiir,
2019. — 375 c. — (bakanaBp. Axanemuueckuit kypc). — ISBN 978-5-534-03013-6. —
Tekcr : onektponnsii // DBC IOpait [caiit]. — URL: https://www.biblio-
online.ru/book/strategicheskiy-menedzhment-432044 (nata obparenus: 25.05.2019).

3. TonyokxoB, E. II. Crparermueckuii MEHEIKMEHT : Yy4eOHMK W TPAKTUKYM IS
akagemuyeckoro OaxanaBpuara / E. II. ['omybkoB. — Mocksa : M3garensctBo FOpaiir,
2019. — 290 c. — (bakamaBp. Akamgemuueckuii kypc). — ISBN 978-5-534-03369-4. —
Tekcr : onektponnsii // DBC IOpait [caiit]. — URL: https://www.biblio-

online.ru/book/strategicheskiy-menedzhment-433092 (nata obparenus: 25.05.2019).

4. ®ponoB, 0. B. Crparernueckuii MeHeKMeHT. @DOpMHUpOBaHUE CTpaTeruud U
MPOEKTUPOBaHME OW3HEC-TIpollecCOB : ydeOHoe Tocobuwe g OakanaBpuaTa U
maructpatypsl / FO. B. ®@pomnos, P. B. CeppreB ; mon pemakuueit 0. B. @ponosa. — 2-¢
U311, uctp. u pon. — Mocksa : M3aarensctBo FOpaiit, 2019. — 154 c. — (YHuBepcuTeThI
Poccum). — ISBN 978-5-534-09015-4. — Tekct : anekrponnsiii / OBC FOpaiit [calT]. —
URL: https://www.biblio-online.ru/book/strategicheskiy-menedzhment-formirovanie-
strategii-i-proektirovanie-biznes-processov-437776 (nata oopamenus: 25.05.2019).

5. VYmpamnenue mpoeKkTamu : Y4eOHUK U MPAKTUKYM IS aKaJeMHYecKoro OakamaBpuata / A.
W. banamos, E. M. PoroBa, M. B. TuxonoBa, E. A. Tkauenko ; mox obmieii pegakiueii E.
M. Poromoii. — MockBa : WznmarensctBo IOpaiit, 2019. — 383 c. — (bakanasp.
Axanemuueckuit kypc). — ISBN 978-5-534-00436-6. — Tekcr : snextponHssiii // DbC
FOpaiit [caiitr]. — URL: https://www.biblio-online.ru/book/upravlenie-proektami-431784
(mata obpamenus: 25.05.2019).

51



6. 3apamenckux, E. Il. VYmpaBieHue >XU3HEHHBIM IUKIOM HH(OPMAIIMOHHBIX CHCTEM
y4eOHMK W TPaKTHKyM IJisi akagemuueckoro OakamaBpuara / E. II. 3apameHckux. —
Mocksa : UznarensctBo IOpaiit, 2019. — 431 ¢. — (bakanaBp. AkagemMuueckuii Kypc). —
ISBN 978-5-9916-9200-7. — Texkcr : anexkrponnbii / ObC IOpaiit [caiiT]. — URL:
https://www.biblio-online.ru/book/upravlenie-zhiznennym-ciklom-informacionnyh-sistem-
433676 (nara obpamenus: 25.05.2019).

7. IlepeyeHn pecypcoB HH(POPMANUOHHO-KOMMYHUKANMOHHOM ceTH «AHTEepHET»,

HEO00XOIUMBbIX /IJI5l OCBOECHHS YUeOHOI THCIHHUIIHHbI

1. http://biblioclub.ru/ - YauBepcureTckas 6uOIHOTEKA-OHIANH.

2. https://e.lanbook.com - DBC u3narenbcrBa «JlaHby

3. http://www.biblio-online.ru/ - 3BC uznarenscra «tOpaiiT»

4. http://bibliorossica.com - 3bC «bubmuopoccuka

5. http://online.eastview.com - ba3a nanubix EastView

6. URL:http://www.ebiblioteka.ru/browse/udb/292 - B]] East View «Bompocsl HCTOpHUNY:
HOJTHBIN 3JICKTPOHHBIH apXuB xypHaia (1926-2015)

7. URL.: http://www.ebiblioteca.ru/browse/publication/6286 - BJ] East View «BectHuk
EBporib»: MOJHBIH 3JIEKTPOHHBIN apxuB xypHaia (1802-1830)

8. URL:http://www.ebiblioteka.ru/browse/udb/4 - BJI East View MWsnganus 1o
OOIIECTBEHHBIM M TYMaHUTAPHBIM HayKam

8. Meroanueckue ykazaHusi A8 OOy4alIMXCS IO OCBOEHHIO Y4eOHOId
AUCHHUILIHHBI

Ipumepnwiii mexcm (Modxcem coodeparcams YMOYHEHUs N0 OMOENbHbIM 8UOAM PAOOM).

OcBoenue oOyyaromuMmcs: y4eOHOM AUCHUILTUHBI ««CTpaTernyeckuii M NMpPOeKTHBII
MEHEIKMEHT» TPEANoiaracT n3yuyeHNe MaTepUaIoB TUCIUIUIMHBI HA ayIUTOPHBIX 3aHATHIX U
B XOJE CaMOCTOSTENbHON paboThl. AYIUTOpPHBIC 3aHATUS MPOXOAAT B (Qopme JeKIuH,
CEeMHMHApOB, J1A0OpaTOpHBIX pabOT W TpakTHUeCKuX 3aHATHH. CamocrosTenbHas paboTa
BKJIIOUAET pa3HOOOPa3HbIi KOMIUIEKC BUAOB U (OpM pabOThI 00yUarOIIHXCS.

JIJIs. yCTIETITHOTO OCBOSHUS YU4eOHOW MUCIUTUTMHBI M JIOCTYKCHUS ITOCTABJICHHBIX IEIeH
HEOOXOUMO BHUMATEIbHO O3HAKOMHUTHCS HacToAlled pabodeld mporpammsl  y4eOHOI
JTUCITUTUIMHBL. Ee MOXeT IpeICTaBUTh MPEIo1aBaTe)lb Ha BBOJJHOU JICKIIUU WIJIH CAMOCTOSITEIIBHO
oOyuarotuiicss uCoab3yeT nHpopmanuo Ha opurransHoM HTepHeT-caiiTe YHHUBEpCUTETA.

Crnenyer oOpaTuTh BHUMaHUE Ha CIIMCOK OCHOBHOW W JIONIOJHUTEILHOM JIMTEPaTYpHI,
KOTOpasi UMeeTcsl B DJIEKTPOHHON OMONMOTEUHOH cucTeMe YHHUBEPCUTAT, Ha MpeasiaraeéMble
mperojaBaresieM pecypchl WH(POPMAIMOHHO-TEIIEKOMMYHHKAITMOHHON cetn MHTepHeT. OJTa
uH(popMalra HeoOX0uMa JIJIsl CAMOCTOSTEIbHOM paboThl 00yUarOIIErocs.

[Tpu OATOTOBKE K ayAMTOPHBIM 3aHATHSAM HEOOXOJIUMO TTOMHHUTH OCOOCHHOCTH KaXKIOU
(dbopMBI ero MpoBeICHUSI.

Ilo02omoska Kk yueOHomy 3aHAMUIO TIeKYUOHHO20 MUNA 3aKII0YAETCS B CIETYIOIIEM.

C uenbro obecnedyeHUs] YCHEIIHOTo O0y4eHus OOy4arolIMHCs JOJKEH TOTOBUTHCA K
JIEKIIMH, TIOCKOJIBKY OHa SBJISIETCS BaKHEHIIeW (opmoil opraHu3anuu y4eOHOTro Tmpoliecca,
MOCKOJIBKY:

- 3HAKOMHT C HOBBIM YICOHBIM MaTepHAIIOM;

- pa3bACHSAET YIeOHBIC FJICMEHTHI, TPY/IHBIC JJT TOHMMAHHSI,

- CUCTEeMATH3UPYET YICOHBIH MaTEePHAI;

— OpPHEHTHPYET B yueOHOM IpoLecce.

C aToli nenso:

- BHHUMATEJIPHO IPOYUTANTE MaTepHaIT TIPEIBIIYIICH JICKITUH;

- 03HAKOMbTECh C y4eOHBIM MaTepUaloM IO Y4EeOHHMKY U y4eOHBIM IOCOOHUSM C
TEMOW MPOYNUTAHHOM JIEKIIWH;
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— BHECHUTE JIOMOJHEHUS K TOJyYEeHHBIM paHEe 3HAHMSIM 110 TeMe JIEKIIUU Ha TOJIX
JIEKIIMOHHOM TETpaju;

— 3aMUIIUTE BO3MOXKHBIE BOTPOCHI, KOTOPHIC BBI 33JaIUTE JICKTOPY Ha JICKIIUHU IO
MaTepUally U3y4CHHOM JICKLINH;

- nocrapaiTech ysICHUTh MECTO U3y4aeMOU TEMbI B CBOEH MOATOTOBKE;

- y3HalTe TeMy IPeICTOsIIEH JEKIUH (110 TeMaTUYECKOMY IIJIaHy, 0 HH(pOpMaluu
JIEKTOpA) U 3aluIIuTe HH(POpMAIIHIO, KOTOPOIl BBl BajieeTe Mo JAHHOMY BOIIPOCY

Ilooecomoeka k 1abopamopHoll pabome u 3aHAMUIO CEMUHAPCKO20 MUNA

[Ipu moaroroBke M paboTe BO BpeMsl MPOBEACHHS JIAOOPATOPHBIX pabOT W 3aHATUN
CEMHMHApCKOTO THIIA ClieAyeT OOpaTuTh BHMMaHHE Ha CIEAYIOINIME MOMEHTHI: Ha Mpolecc
IpeBapuUTeNbHON MOJATOTOBKM, Ha paboTy BO BpeMs 3aHiATHs, OOpabOTKY MOJIYyYEHHBIX
pe3yJbTAaTOB, UCIIPABIICHNE TIOTYYSCHHBIX 3aMEYaHUN.

Ilpeosapumenvuas nodecomoska K aaOOPamopHol pabome / Y4eOHOMY 3AHAMUIO
CeMUHAPCKO20 Muna 3aKI0YaeTCsl B U3YYCHUH TEOPETUYECKOr0 MaTepuaya B OTBEICHHOE IS
CaMOCTOSITENIbHOM paboThl BpeMs, 03HAKOMJIEHHE C WHCTPYKTUBHBIMH MaTe€pHallaMd C LENbI0
OCO3HAHMS 3a/1a4 Ja0b0opaTOPHON PaOOTHI/TIPAKTHYECKOTO 3aHATHS, TEXHUKH O€30MacHOCTH TPU
pabote ¢ mpubopamu, BEIIECCTBAMHU.

Paboma 60 epems nposedenus nabopamopuou pabomvl U Y4ebOHO2O 3aAHAMUSA
CeMUHApPCKO20 Muna BKIOYAET HECKOJIbKO MOMEHTOB:

- KOHCYJIbTUPOBAHUE  CTYACHTOB  MPEMNOJABAaTSIIIMA ¥ BCIIOMOTATEIbHBIM
NEPCOHAJIOM C IEJbI0 MPEJOCTABICHUS] HCUEPIBIBAOIIEH WHPOpPMAWU, HEOOXOTUMON st
CaMOCTOSITENILHOTO BBITIOJIHEHUSI TPEAJIOKEHHBIX TpEenojiaBaTesieM 3ajad, O3HAKOMJICHHE C
IIpaBUJIaMU TEXHUKH 0€30IaCHOCTH MpH paboTe B 1a00paToOpuu;

— CaMOCTOSITENIbHOE  BBIMIOJIHEHUE 33JaHUN COTTIAaCHO O0O03HAYEHHOH yueOHO
POrpaMMOil TeMaTUKH;

Obpabomxa, 0606weHue TIOTyYSHHBIX PE3yIbTaTOB Ta00PAaTOPHON PaOOTHI MTPOBOIUTHCS
00y4JaroIMMHUCS CAMOCTOSITETIFHO WM TOJI PYKOBOJCTBOM IpenojaBaTelis (B 3aBUCUMOCTH OT
CTCTICHH CJIOHOCTH TIIOCTABJICHHBIX 3a7ad). B pe3ynbrate OoQopMIsIeTCS WHIAWBUIYAIbHBII
otueT. [logroToBneHHas K caadye Ha KOHTPOJb M OLIGHKY pa0doTa caaeTcsl MpernojiaBaTelio.
dopma OTYETHOCTH MOKET OBITh MUChMEHHAs, YCTHAs WJIH JBE OJHOBPEMEHHO. [JIaBHBIM
pe3ynbTaTOM B JAHHOM CIIy4ae CIYKUT TMOJY4YeHHE TMOJOKHUTEIbHON OLEHKH MO KaKIOn
mabopaTOpHON pabOTE/MPAKTUUECKOMY 3aHATHIO. DTO SIBISETCS HEOOXOAMMBIM YCJIOBHEM IPHU
MpPOBEACHUN  pyOeXKHOTrO  KOHTpPONS U  Jomycka K 3aueTy/muddepeHInpoBaHHOMY
3auery/ak3ameny. [Ipu mosmydeHun HeyIOBIECTBOPUTEIBHBIX PE3YIbTaTOB OOYUAIONIMICS UMEET
npaBo B JOMOJHUTENbHOE BpeMsl IMepecaaTh MpernojaBaTento paboTy MO0 MPOBEACHUS
IIPOMEKYTOUYHOM aTTECTALUN.

CamocmosamenvHas paboma.

Jnst Gosee yrayOJIEHHOTO W3YYEHHsI TEMBl 3aJaHUsl JUISI CaMOCTOSITEIHbHOH paboThI
PEKOMEHIyeTCsl BBIMONHITh MapauieIbHO C HW3ydyeHHEeM JaHHOW TeMbl. [lpu BBIMOTHEHUU
3aJaHAii 10 BO3MOYKHOCTH WCIIONIB3YHTE HArJSAIHOE TMpeCTaBlieHHe Marepuana. boree
nonpoOHas WHpOpMaIMg O CaMOCTOSTENLHON padoTe MpeAcTaBieHa B pas3fienax «YueOHO-
METOJMYECKOe OO0EeCleueHne CaMOCTOSTENBbHON pPaboThl TO JAWCHUIUIMHE (MOIYIIIO)»,
«MeTtoauuecKkre yka3zaHusl K CaMOCTOSTENbHOM paboTe Mo AUCHUILTHHE (MOIYITIOY).

lloo2omoska k IK3aMeHy.

K 3kx3ameHy HEOOXOAMMO TOTOBHUTCS IeJICHAMPABICHHO, PETYISPHO, CHCTEMAaTUYECKH U
C TIEPBBIX JHEH OOYYCHHS 10 JTAHHOHW JUCHHILTAHE. [1OMBITKA OCBOUTH YUEeOHYIO JUCIUILINHY B
MEepUoj] 3a4eTHO-DK3aMEHAlIMOHHOW CEeCCMU, KaK TMPaBUJIO, TMPUHOCAT HE  CIHIIKOM
YIIOBJICTBOPUTEILHBIC PE3YIbTATHI.

[Tpu moaroToBke Kk 3aderaM (6e3 OILEHKH U C OIEHKON) 0OpaTUTe BHUMAHHUE Ha 3alUTY
71a00paTOPHBIX pabOT/MPAKTUIECKUX 3aJJaHUH HA OCHOBE TEOPETHUECKOTO MaTepuara.
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IIpu moAroToBke K SK3aMEHy MO TEOPETHUYECKOW YacTH BBIJECIUTE B BOIPOCE TJIABHOE,
CylIeCcTBeHHOE (TOHATHSA, TPHU3HAKH, KiIacCUPUKAIMK ¢ Tp.), TPUBEAUTE IMPUMEPHI,
WITIOCTPUPYIOIINE TEOPETHUECKUE MTOJIOKEHHUSL.

[Tocne mpemIoKeHHBIX YKa3aHWUH y OOy4aroImuxcs JTODKHO C(HOPMHUPOBATHCS YETKOE
npezcTaBieHne 00 oObeMe U XapakTepe 3HaHUM U yMEHH, KOTOPBIMU HaJI0 OYAET OBJIAJETh 110
JVCIIATUTHHE.

9.UHdopManOHHO-TEXHOJOTHYECKOe o0ecniedeHue 00pa3oBaTeILHOIO Mmpoiecca mno
yueOHOM TUCHMILINHE
9.1. UudopManimoHHbIE TEXHOJIOTHH

=

LN

IIpoexrop.

IlepcoHaJIbHBIN KOMIIBIOTED.
CotoBsrii TenedoH.

9.2. IIporpamMHoe obecrnieyeHne

Fine Rider,
Internet Explorer,

agrwbdE

Microsoft Access.

Microsoft Outlook,

Microsoft Office (Word, Excel),

Iaxemwi npoecpamm: Project Expert, Time Line, MS Excel.

9.3. UndopManuoHHble CIPABOYHBbIE CHCTEMBI

Oo6yuaronmecs no nporpamme 38.03.02 — «MeHemxMeHT» (YpoBeHb OakanaBpuara) B
YHUBEPCHUTETE UMEIOT JIOCTYII K CIETYIOIIMM COBPEMEHHBIM NMPO(ECCHOHANBHBIM 0a3am
JaHHBIX, I/IH(l)OpMaIlI/IOHHI)IM CIIpaBOYHHKAM:

HasBanmue .
Onucanue 3JeKTPOHHOTO Hcnoan3yemblii 1iis1
NeNe 3JIEKTPOHHOT O
pecypca paboTtsI agpec
pecypca
1. DeKTpOHHAas KypHaisl u3nareabcTBa http://grebennikon.ru/
o6ubnnoreka «['peOEeHHUKOBY. Hoctyn ¢ mo6oro
W3znarensckoro gjoma KOMITBIOTEPA B CETH
«['peGeHHUKOBY YHuBepcurera
2. baza nanHBIX bubnuorpaduyeckas u http://www.scopus.com/
MEXTyHApOIHOTO pedeparuBHas HHGOpPMALIUS U Joctyn ¢ mro6oro
MH/IeKCa HAyYHOTO MHCTPYMEHTBHI JUISl OTCICKUBAHUSL | KOMITBIOTEPA B CETH
LUTUPOBAHUS — LUTUPYEMOCTH CTaTeMN, YHuBepcurera.
Scopus: OIyOJIMKOBAHHBIX B HAYYHBIX
U3JJAHUSX.
3. Buneoreka yueOnbix | Kosekiust yqaeOHbIX http://eduvideo.online

¢unbMoB «PermeHue»

BUcopmIbMOB «Perienue»
MO3BOJISIET OPraHNU30BaTh OOyUeHHE
B UHTEPAKTHUBHOM (popmarte 1o
Pa3IMYHbBIM HANPaBICHUSIM
MIOJATOTOBKH.

100% noctyn

4. [Ipe3unentckas O6mmerocynapcTBeHHOE https://www.prlib.ru/
O6ubIMOTEKA UM. AIIEKTPOHHOE XPaHWIINIIE Hoctym no
b.H.Ensuuna U(PPOBBIX KOMUM BaKHEUIITHX perucrpauuy B

JIOKYMEHTOB 110 UCTOPHH, TEOPUU U
[IPaKTUKE POCCUNCKOU
roCyJJapCTBEHHOCTH, PYyCCKOMY

YUTAJIBHOM 3aJIe
YHusepcurera.
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SI3BIKY, @ TAKIKE MYJIbTHMEIUHHBIX
00pa3oBaTeNbHBIX, HAYYHO-
00pa3oBaTeNbHbIX, KYJIbTYpPHO-
IPOCBETHTEIILCKUX
UH()OPMAIMOHHO-aHATUTHYECKUX
pecypcoB.

JlonmoTHUTEIbHBbIE 3JIEKTPOHHO-0UOJIHOTEYHbIE CHCTEMbI U MOJHOTEKCTOBbIE 0a3bl

JTAHHBIX:
HasBanmne
3JIEKTPOHHOT'0

pecypca

JluccepTanoHHbIN 3ai1

Poccuiickoit
roCyJapCTBEHHOMN
OnoInOTEKH

Onncanue JIeKTPOHHOTO pecypca

B HacTos1iee BpeMs DieKTpoHHas
oubianoreka

muccepramuii PI'b conepxut 6onee 620
000

MOJIHBIX TEKCTOB IUCCEPTALUN U
aBTOpedepaToB

Hcnoub3yemblit
JIS padoThI
aapec
http://diss.rsl.ru
Joctyn o peructpanuu B
YUTAIILHOM 3aJjie
YHusepcurera

YHUBepcUTeTcKas
nH(pOpPMaIMOHHAS
cucrema POCCHA
(YUC POCCHA)

YHuBepcurerckas nHGOpMalnoHHas
cucrtema POCCHUA (YUC POCCHUSA) —
AIIeKTpOHHAs OubInoTeka u 6a3a ans
UCCIJIEIOBAaHUM U y4eOHBIX KypCOB B
00JacTi SKOHOMHKH, YIPaBICHUS,
COIIMOJIOT MM, JTMHTBUCTUKH,
dbunocodun, prronorumu,
MEXTYHAPOHBIX OTHOIICHHUHA 1
JpYruX rymMaHuTapHeIx Hayk. YHC
POCCU S nmomnepxxuBaercs Ha 6aze
HayuHo-uccnenoBaTenbCcKoro
BBIYHCITUTEILHOTO IIEHTPa

MI'Y umenu M.B. JlIomoHOCOBa

https://uisrussia.msu.ru/
100% noctyn

Hayunoe Hacnenue
Poccun

bubnuoreka conep UT Hay4dHbIE TPY/IbI
U3BECTHBIX POCCUICKUX U 3apyOeKHBIX
YYEHBIX u HCCIIEN0BATEIIEH,
paboTtaBmmx Ha Tepputopun Poccumn.
ITporpamma ITpesuanyma PAH.

http://e-
heritage.ru/index.html

100% noctym

OnexTpoHHas
OoubImoTeKa
y4eOHHKOB

Ha caiite npeacraBineHsl y4eOHUKH,
JIEKLUH, T0KJIa/1bl, MOHOTpa(UH 110
€CTECTBEHHBIM U TYMaHUTAPHBIM
HayKaM.

http://studentam.net
100% nocrym

Cyberleninka

Coaep uT KaTalor HayYHOU
NEPHUOAUKH 1O 6OJ'II)IHOMy KOJIMYECTBY
HAYYHBIX JUCIHUIUINH, KOTOPBIHA
COJIEPXKUT TOJIHYIO HH(OPMAITHIO O
HAyYHBIX )KypHaJaX B AJIEKTPOHHOM
BHUJIC, BKIIFOYAIOIIYIO X OIMMCAHUA U BCC
BBIIIIE/IIINE BBITYCKH C COJIEPKaHUEM,
TEMaMH HAYUYHBIX cTaTe U UX MOJHBIMHU
TEKCTaMHU.

http://cyberleninka.ru/journ
al
100% moctyn

Ennnoe okHo
JOCTyIa K
00pa3oBaTeNbHBIM

HNudopmannonHas cucrema
MIPEA0CTaBIISICT CBOOOIHBIN JOCTYI K
Karajgory o0pa3oBaTelbHBIX HHTEPHET-

http://window.edu.ru/librar

y
100% moctyn
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pecypcam PECYpPCOB U TIOJTHOTEKCTOBOM
AIIEKTPOHHON y4eOHO-METOANYECKON
ounbIroTeKe It 00LIEro U
po(hecCHOHATLHOTO 00pa30BaHUs

DJEeKTPOHHbBIC WutepHeT-pecypchl oopazoBaTensHoro | http://gigabaza.ru/doc/1314
OMOJIMOTEKH. 1 Hay4YHO-00pa30BaTEIHLHOTO 54.html

ONEeKTPOHHBIE Ha3Ha4eHUs1, 0POPMIICHHBIEC B BUJIC 100% nocryn

OMOJIMOTEKH, CIIOBAPH, AIEKTPOHHBIX OMOJIMOTEK, CIOBapel 1

SHIMKIIOTICTUH SHIMKIIOTIEINH, MPEIOCTABISIOT

OTKPBITBIH JOCTYII K OJTHOTEKCTOBBIM
MH(OPMALIMOHHBIM pecypcam,
IPE/ICTaBICHHBIM B 3JIEKTPOHHOM
dbopmaTe — ydeOHUKAM U yICOHBIM
HOCOOHSM, XPECTOMATHSIM U
XYAOXKCCTBCHHBIM ITPOU3BCACHUAM,
HCTOPUYECKHM UCTOYHHKAM M Hay4HO-
MOMMYJIAPHBIM CTATbAM, CIIPABOYHBIM
U3aHUSIM U JIp.

10. MaTepunanbHO-TeXHH4YeCKOe o0ecnieyeHre 00pa30BaTeIbHOIO NpoLecca 1mo
yueOHOM TMCHMILINHE

Jlia n3ydenust yaeOHol aucuuiuinebl «CTpaTernyecKuii 1 MPOEKTHBI MeHeIKMeHT
» B paMKax peaJd3alud OCHOBHOH NpodeccHoHanbHOM 00pa3oBaTeiabHON HPOrpaMMbl IO
HanpaBiieHU o OAroToBKU «38.03.02 - MeHen:kMeHT (ypOBCHD OaKallaBpHaTa)» HCIIOIb3yIOTCS:

YueOHass  ayauTopusi  UIA  3aHATHH  JIEKIMOHHOIO0  THNA  OCHalICHA
CHECIMATU3UPOBAHHON MeOenpio (CTON IS TPerojaBaTelis, IMapThl, CTYJbs, O0CKa IS
HalMCaHUs ~ MEJIOM);  TEXHMYECKMMM  CpeICTBaMM  O0y4deHHs  (BHUIECOINPOEKIMOHHOE
00opyoBaHueE, CpeACcTBa 3ByKOBOCIIPOU3BEACHHUS, IKPaH U UMEIOLINE BbIXOJ] B ceTh VIHTEpHET).

YueOHasa  ayauTopus A8 3aHATHH  CEMHMHAPCKOro0  THIA:  OCHAIICHA
CHeUaln3UpoBaHHOW MeOenblo (CTOoNM Ui TpenojaBaTelns, MapThl, CTYNbs, JOCKa JJs
HalMCaHUs  MEJIOM);  TEXHMYECKMMM  CpelCTBaMM  O0y4deHHs  (BHUICONPOEKIIMOHHOE
00opyoBaHue, cpeAcTBa 3BYKOBOCIIPOU3BEACHHUS, IKPaH U UMEIOLINE BBIXO/ B ceTh VIHTEpHET).

11. O6pa3oBaTejibHBIC TEXHOJIOTHH

Vkazviearomes obpaszosamenvHvle mexHoI02UU, KOMopble PeKOMeHOYemcs UCNOIb306AMb
npU peanu3ayuu pasiuidtslx U008 yuebHol pabomul.

IIpn peanuzamuu  yueOHOM nucuuIUIMHBL «CTparerH4ecKHid ¥  NPOEKTHBIH
MEHEeIKMEHT » IPHUMEHSIOTCS pa3iuuHble 00pa30BaTeNbHbIE TEXHOJOTMHM, B TOM 4YHCIE
TEXHOJIOTHH 3JIEKTPOHHOTO 00Y4YEeHHUS.

OcBoenne yuyeOHOW nucHUIUIMHBI «CTpaTernyecKuii U NMPOEKTHbIN MeHEeIKMEHT »
IpelycCMaTpUBAET HCIIOJIb30BaHME B YYEOHOM Mpollecce aKTUBHBIX W MHTEPAKTUBHBIX (opM
NpOBE/IEHUST y4eOHBIX 3aHATHH B (OpMeE JEJNOBBIX M POJIEBBIX UIP, pa3d0p KOHKPETHBIX
CUTyallul, MCUXOJIOTUYECKUE M WHbIE TPEHUHTM B COYETAaHWU C BHEAYJUTOPHOWU pabOTOH C
1eNb0 (POPMUPOBAHUSA U pa3BUTHS MPOGecCHOHATBHBIX HABBIKOB 00YYaOLTHXCS.

[Ipu ocBoeHnu yuebHON AUCHUIIINHBI «CTpaTern4ecKuii ¥ NPOeKTHbII MeHeIKMeHT
» MPETYCMOTPEHO PUMEHEHUEM JIEKTPOHHOTO O0yUEHHS.

VYyebHble dYachl IUCHUIUIMHBI «CTpaTermyecKuii M TMPOEKTHbIH MEHEeIKMEHT »
IpeIycCMaTpUBaIOT KIJIACCHUYECKYI0 KOHTAaKTHYIO paboTy mpernogaBarens ¢ OOydarouumcs B
ayIUTOPUUM M  KOHTaKkTHYIO pabOTy TOCPEACTBOM  3JEKTPOHHOM  HMH(OPMAIMOHHO-
oOpa3oBaTeNbHOW cpelbl B CHHXPOHHOM UM AaCHHXPOHHOM peXuMme (BHE ayIuTOpHH)
MOCPEACTBOM MPUMEHEHUS BO3MOXHOCTEH KOMIIBIOTEPHBIX TEXHOJOTUH (3JEKTPOHHAs IOYTa,
AIIEKTPOHHBIN YUeOHHK, TECTUPOBaHUE, BEOMHAp, BUACODUIbM, Tpe3eHTanus, Gopym u ap.).
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Ilo 3aounoii ¢hopme obyyenus ¢ NPUMEHEHHEM IUCTAHLMOHHOTO OOYYEHHUS oC80eHue
YYEOHOU OUCYUNTUHBL OCYUeCMEIAEMCA UCKTIOUUMENbHO ¢ NpUMeHeHuem OUCMAHYUOHHbIX
00pazoeamenbHbIX MEeXHON0UU.

Memoouka npumenenus  OUCMAHYUOHHLIX — 0OPA30BAMENbHLIX — MEXHONO02Ull  Npu
peanuzayuu  yyebnou Oucyuniunvl «CTpaTerm4ecKMiéi M TPOEKTHBIH MeHeIKMEHT»
npeocmasienda 8 NPUNONCEHUAX OCHOBHOU NPOhecCUOHATbHOU 00pa308amenbHol NPOSPAMMbL
«Ctparernyeckuidi u npoexkTHblii MeHemxkMeHT» 38.03.02 - MeHemr:kMeHT (ypOBEHb
OakanaBpuarta).

B pamkax yueOHOU auciuiuimHbl «CTpaTernyeckuii M NMPOEKTHbIN MeHeIKMEHT »
MPEIyCMOTPEHBI BCTPEYH C PYKOBOJWUTEISIMU M DPAOOTHHKAMHU OpTaHU3AIMN, JEATeIHbHOCTH
KOTOPBIX CBSI3aHA C HAMPaBICHHOCTHIO (IpoduieM) peaanzyeMoil OCHOBHOM MpodecCHOHaIbHON
00pa30BaTeNbHOMN IPOrpaMMBl.

57



JIuer perucrpanuu H3MeHeHHH

Ne Copaepxanrie U3MEHEHUS PexBuzutsl [Hara
n/m JIOKyMEHTa BBEJICHUS
00 yTBepKIeHUU W3MCHCHUS
M3MEHEHUS
YTBepK/IcHa U BBEJICHA B ACHCTBUE HA OCHOBAaHUU
®denepalibHOTO rocy/1apCTBEHHOTO
00pa3oBaTENHLHOTO CTaHzapTa BBICIIIETO
oOpa3oBaHMsl 1O HampaBiIeHUIO MOAroToBku | IIpoTokon 3acemanus
1. ]38.03.02 «MeHeIKMEHT» (ypoBenb | Yuenoro coBera Ne 1 ot | 01.09.17
OakajaBpuara), YTBEP)KJICHHOTO npukazoM | «29» aBrycra 2017 roga
MunucrepcTBa oOpazoBanust 1 Hayku PO ot 12
saBaps 2016 roma Ne7 (B pen. Ilpukasa
MunoGpuayku Poccun ot 13.07.2017 Ne 653)
AKTyanu3upoBaHa C y4€TOM Pa3BUTHS HAYKH, [Tporokoin 3acenanus
o | KYIBTYpbI, SKOHOMUKH, TEXHUKH, TEXHOJIOTHI H Yuenoro coera Ne 16 01.09.2018
" | cormanbHOM cdepbl OT «26» HIOHS o
2018 rona
AKTyanu3upoBaHa C Yy4eTOM pa3BUTHS Hayku, | [Iporokoi 3acenaHus
3 | KYJBTYPBI, SKOHOMHKH, TEXHUKH, TEXHOJIOTHH H VY4enoro coBera 01.09.19

colMagbHOU chepbl

¢akynpTera Ne 11 ot
«30» mas 2019 rona
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