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1. O6wue nonoscenusn

1.1. I]env u 3a0auu yueodnoit oucyuniunsl

Llenb y4yeOHOM AMCHUIUIMHBI 3aKJIIOYAETCS B IOIYYEHUH OOYYAIOLMMMCA TEOPETUYECKHX
3HAaHUI O TEOPUH YIPABJICHUS MEPCOHAIIOM, OCHOBAX COBPEMEHHOH (MIOCOMUN M KOHLEHIIHHA
yIpaBJIEHUS NIEPCOHATIOM, CYIIHOCTH, 3aKOHOMEPHOCTSX U 3a7ayax YIpPaBJICHUs MEPCOHAJIOM, O
CHCTEME YIpPaBICHHsS IEPCOHAIIOM OpraHW3all{, IUIAHUPOBAHMU KaJgpoBOW palboThl B
OpraHu3allM, TEXHOJOTHSAX YIPaBIECHUS IMEPCOHAIOM M €ro pa3BUTHS C IOCIEAYIOIIUM
IpUMEHEHHEM B NMpo(decCHOHATBbHOU cepe W MPAKTHUYECKHX HABBIKOB Ui JAJIBHEHIEro Mx
HCIOJIb30BaHUS, a TAK)XKe IPUMEHEHUE METO/I0B YIPABICHUS [IEPCOHATIOM B MPO(ECcCHOHANBHOM
JeSITeTbHOCTH.

3aaun yueOHOM TUCIUIINHBI!

1.M3yuenne CTyAeHTaMH OCHOBHBIX MPOOJIEM YIPaBICHHS MEPCOHAIOM, CYIIHOCTH, 3aad,
3aKOHOMEPHOCTEH, MPUHIMIIOB M METOJOB, OPraHU3AaLMOHHOIO NPOEKTUPOBAHUS CUCTEMbI MU
MIPOIIECCOB YIPABJICHUS IEPCOHATIOM, OCHOB ()OPMHUPOBAHUS U pealIn3alluil KaJpOBOW NOJUTUKA
OpraHu3alyy, KaJpoBOro IJIAHUPOBAHUS B OpraHu3allMu, Hailma, moxdopa u oTdopa, AeI0BOMH
OLIEHKH, MPO(OPUEHTALIMH U ATATITAIINN, YIPABICHUS Pa3BUTHEM IIEPCOHAA,

2. OBnageHWe CTyISHTAMH yMEHUSMH TIPUMEHATH TEOPETUYECKHE TMOJIOKCHHUS B
YIIPaBJIEHYECKOH JEsATEIbHOCTH IO OTHOLICHHIO K IepCOHaly, MeTojaMu (OpMHUPOBAHUS
3G hEKTUBHONH KaJAPOBOI TOJMTHKH, IUIAHUPOBAHMS, NEpCOHaNa, moadopa W PAacCTAaHOBKU
KaJpoB, 00yueHUs, afanTalyy, OLleHKH, MOTUBALIUU 1 CTUMYJIMPOBAHUS II€PCOHANIA;

3. IlpuBuTHE CTymEeHTaM CIIOCOOHOCTH pa3pabOTKH CTPATErWy YIPaBICHUS IEPCOHAIOM
OpraHu3alyii, IJIAHUPOBAHUS M OCYLIECTBICHHUS MEpOIPUITUIH, HANpaBIEHHbBIX Ha ee
peauzanuio.

1.2. Mecmo yuebHoli OucyuniuHvl 6 CMPYKMYpe OCHOGHOU npogeccuonHanrbHoll
odpazoeamenvHoll NPOZPAMMbL

VYueOHast aucuuIuiiHa «YTpaBieHHE MEPCOHAIIOMY PEeau3yeTcsi B BApUaTUBHOW YacTH
OCHOBHOH mpodeccroHalbHOW 00pa3oBaTeIbHON MporpaMMbl OakajgaBpuaTa MO HalpaBJIEHUIO
nonarotoBku 38.03.02 MeHeKMEHT O9HOH 1 3a09HON (hopMam 0OydeHHSI.

N3yuenne yueOHON TUCHMIUIMHBI «YIpaBIeHHUE NIEPCOHATIOM» 0a3upyeTcsl Ha 3HAHUSX U
YMEHHUSX, MOJYYCHHBIX OOYYAIONIMMHCS paHee B XOJ€ OCBOSHHS IMPOrPaMMHOTO MaTepuala
psana  ydyeOHBIX JUCHUIUIMH: «DKOHOMHYecKas Teopus», «Commonorus», «TexHOIOruu
camMoopraHu3aluu 1 3pPEeKTUBHOTO B3aUMOICHCTBUS».

N3yueHune y4eOHON AUCHUIUIUHBI «YTPABICHHE MEPCOHATIOM» SIBIIsE€TCS 0a30BBIM ISt
MOCIEAYIOIIETO OCBOCHUS HIPOTrPaMMHOTO MaTepuasa y4eOHBIX JVICTIATUTHH:
«Opranu3alioHHbI MEHEDKMEHT», «OpraHuzanus NpeANpUHUMATEIBCKON 1eATeIbHOCTHY,
«CTpaTternuecKkuii ¥ TPOEKTHBIH MEHEIKMEHT», a TaKKe IpPH BBIIIOJHEHUH Yy4eOHO-
HCCIIEI0BATEIbCKUX AaHATUTHYECKUX PadoT.

1.3. Ilnanupyemovie pezynbmamuvl 00yueHUA NO YYEOHOU OUCHUNIAUHE 8 DPAMKAX
RIAAHUPYEMBIX Pe3YIbMANm o8 O0C80€HUA OCHOGHOU RpPOPeccuoOHAIbHOI 00pa3oeamenbHoll
npozpammot

[Ipouecc ocBoeHus y4eOHOM AMCHMIUIMHBI HampaBleH Ha (QopMHpOBaHHE Yy
o0yJaromuxcsl CIeIyIMUX 001enpodeccuoHaIbHbIX U NPO(ecCHOHATBLHBIX KOMIETCHIINI:
OIIK-3, IIK-2 B cOOTBETCTBHH C OCHOBHOH NMpodeccHoHaIbHONW 00pa3oBaTeIbHON MPOrpaMMOit
MenekMeHT 1o HanpaBieHuto moarotoBku 38.03.02 MeHemKkMeHT

B pesyaprate  OCBOCHHMS ~ y4yeOHOW  JUCHMIUIMHBI  OOYYAIOIIMICS  JOKEH
JIEMOHCTPHUPOBATH CIEAYIOIINE PE3YIbTaThl:

Kon Conepxanmne Pe3ynbrarer o0ydenus
KOMIIETEHIINH KOMIIETEHIINH
OIIK-3 Crioco6HOCTh 3HATh: OCHOBBI IIPOEKTHPOBAHHUS




IIPOEKTUPOBATH OpPraHu3allMOHHBIX CTPYKTYp, IUIAHUPOBAHUSA U
OpraHu3alMoOHHbIE OCYIIECTBIICHUSI MEPOIPHUATHI MO pa3paboTKe
CTPYKTYpBI, y4acTBOBaTh B | CTPATETU YIIpaBJICHHUS Y€JIOBEUYECKUMU
pa3paboTke CTpaTeruii | pecypcamu

YIPaBJICHUS YMmers: IUIAHUPOBATh 51 OCYILECTBIIATH
YEJIOBEYECKUMU MEpPOIPUATHUS, pACHPEACHATs U HEIETUpOBaTh
pecypcaMy OpraHM3alui, | MOJTHOMOYHS c Y4E€TOM JUYHOU
IUIAHUPOBATh H | OTBETCTBEHHOCTH 3a OCYILECTBIIIEMBIE
OCYILECTBIIATh MEPOIPUATHSA

MEPOIIPUATHS, Brnagers: CHOCOOHOCTBIO TMPOEKTHPOBATH
pacIpeaciiTh U | OpraHH3allMOHHBIC CTPYKTYpbI, Y4aCTBOBAaTh B
JeIIETUPOBATH paspaboTke CTpaTeruii yIIpaBICHUS

[MoJIHOMOYUA C  Yy4YCTOM
JINYHOM OTBETCTBEHHOCTH

YeJI0BEYECKIMMH pecypcaMu OpraHu3aluii

3a OCYIIECTBIISICMbIC
MEpOIPUATHSL

[1K-2 BIQZICHUE  PA3IWYHBIMU | 3HATh: OCHOBHBIE T'PYIMIBI KOH(JIMKTOI€HOB H
croco0amMu  pa3pemieHus | ClocO0OB pa3penIeHus] KOHPIUKTHBIX CUTYaIHH
KOH()JIMKTHBIX ~ CUTyalu# | mpH POEKTUPOBAHUH MEKJINYHOCTHBIX,
npu IPOCKTUPOBAHUU | TPYIIIOBBIX u OpraHu3alMOHHBIX
MEKJIMYHOCTHBIX, KOMMYHUKAIHN
TPYIIIOBBIX U | YMeTh: OCYHICCTBJIATH KOMMYHUKaIIUA Ha
OpraHU3alMOHHBIX OCHOBE COBPEMEHHBIX TEXHOJOTHH YNpPaBICHHS

KOMMYHUKalMi Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUI
YIPAaBIEHUS IIEPCOHAIIOM,
B TOM 4yucie B
MEXKYJIBTYPHOH CpeJie

IIEPCOHAIIOM, B TOM 4YHCIIE B MEXKKYJIbTYPHOU
cpene

Brnaners: paznuyHBIME CHIOCOOAMH pa3perieHus
KOH(JIMKTHBIX CUTYyallui MPU MPOSKTHUPOBAHHUU
MEKITHYHOCTHBIX, IPYIIITOBBIX u
OpPraHMU3aIlMOHHBIX KOMMYHHKAIMii Ha OCHOBE
COBpPEMEHHBIX TEXHOJIOT Ui yIIpaBJICHUS
HEepCOHAIOM, B TOM 4YHCIE B MEXKYIbTYPHOU
cpene

2. O0beM yueOHOH TUCHUILUINHBI, BKJIYAasi KOHTAKTHYI0 Pa0oThl 00y4aomerocsi ¢

NMpenoAaBaTejieM U CaMOCTOSATEIbHYI0 PadoTy 00y4Yaronierocsi

OO01mast Tpy10eMKOCTh Y4eOHOH TUCIUTUTHHBI COCTABIISIET 3 3aYCTHBIC STHHUIIBL.
Ounas ¢hopma ob6yyenus

Cemectpsbl

Bun yue6HO# paboTh Bcero uacos Zp
AyIMTOpHBIE y4eOHbIC 3aHATHS, BCEro 24 24
B Tom uncie koHTakTHas paboTa 00yJarOIIUXCS C
MpernojiaBaTesiemM
Y4eOHbIe 3aHITHS TEKIIMOHHOTO THIIA 8 8
VY4eOHble 3aHATUS CEMUHAPCKOTO TUTIA 16 16
JlaGopaTopHbIe 3aHATHS 0 0
CamocrosiTesibHas padoTa 00yyauuxcsi*, Bcero 84 84
B ToMm umcne:
[ToaroroBka K JEKIIMOHHBIM U ITPAKTUYECKUM 3aHATHUSM, 39 39
CaMOCTOSTENIbHOE U3y4YeHHUe pa3aenoB aucuurinabl B JMOC
BrinosiHeHNE TPAKTUYECKUX 3aJaHUN 39 39




Py06exxHbIi TeKylnuii KOHTPOJIb 6 6
Bua npomexyTo4HOl aTTecTaniu, KOHTPOJIb (4ac) 0 audd. 3au
O01asi TPy10€eMKOCTh Y4eOHOii TN CIUIJIHHBI, 3.€. 3 3
3aounasn ghopma obyuenus

Bun yuebnoit pabotsl Bcero yacos CeMe;Tp -
AyauTOopHbIE Y4eOHbIe 3aHATHS, BCETr0 8 8
B Tom unciie koHTakTHas paboTa oOyyaromuxcs ¢
IpernoaaBaTeaemM
Y4eOHbIe 3aHATHS JIEKIIMOHHOTO TUTIA 4 4
Y4eOHbIe 3aHATHS CEMUHAPCKOTO TUIIA 4 4
JlaGopaTopHble 3aHITHS 0 0
CamocrosiTeibHas padora 00yyaommxcs®, Bcero 96 96
B tom umcie:
[ToaroroBka K JEKIMOHHBIM U MPAKTUYECKUM 3aHSATHUSM,
CaMOCTOSITENIbHOE U3yYEHHUE pa3/ienoB JuciuiinHel B OM1OC 44 44
BrinosiHeHME MPAaKTUYECKUX 3aJaHUI 46 46
PyOexHbIil TeKymuii KOHTPOJIb 6 6
Buja npoMexyTOYHOI aTTEeCTANMHU, KOHTPOJIb (4ac) n.3a4 4
OO0uasi Tpy10€eMKOCTb Y4€OHO M CHUIIHHBI, 3.€. 3

3. Conep:xkanue yuyeOHOI 11 CUUNIMHBI

3.1. Yueono-memamuueckuii nian no ouHou ghopme odyuenus

O0beM yueOHbIX 3aHsATHH cocTaBisier 108 gacos.
O6weM caMocTosITeNbHON paboThl — 84 yaca.

Buabl yueOHoM padoThl, akageMHYeCKHX YaCOB
] KonTakTHas padoTa
S § + o0yyarommuxcs ¢
g Z o npenoaasaTeaemMm
T EO R
= § o B o =) @
Paznen, tema 5 A % ; 2 = B E
=
é g E g E = E < % < g"g
® &= S 5 S E = = =
S F 9 X 3] ==| 2 =| &
= e 2 =) = = = o =
o 5 F = o =
S E % = e 9
Za = |8 |2
@)
Mopayas 1 (cemectp 4)
Paznen 1.1 36 28 8 4 4 0
Paznen 1.2 36 28 8 2 6 0
Paznen 1.3 36 28 8 2 6 0
O0mmii 00HeM, 4aCoOB 108 84 24 8 16 0

DopMa NPOMEKYTOYHOH
arrecTauuu

Au(ppepeHpPOBAHHBIN 3a4eT




3.2. Yueono-memamuueckuit nian no 3a04Hoil popme 0dyuenus

O06nem yueOHbIX 3aHsaTHI cocTaBiser 108 gacos.
O06BeM caMOCTOSITEbHON paboThI, BKIIOYas yachkl Ha KOHTPoab — 100 yacos.

Buabl yueOHoM padoThl, akageMHYeCKHX YaCOB

] - KonrtakrHas pa6ora
S S+ 00y4arommxcs ¢
8 z 8 npenojaBareemM
R RO
© SgT 8 e e 2
Pa3zgea, Tema 5 2 5 = g = = E
2 S 355 o Z | 85| 28
5 &£ ¢ 3 SE| SE| EE
S = g ¥ 51 == | £ =5| s Z
55 & M S| EF| &8s
S o = = > e v
= : ® é ) =
< @)
S =
Moayas 1 (cemectp 4)
Pasnen 1.1 36 34 2 2 0 0
Pasnen 1.2 36 32 4 2 2 0
Paznen 1.3 36 34 2 0 2 0
Omuii 00beM
Obm ’ 108 100 8 4 | 4 | o
4acoB
®opma
MPOMEKYTOYHOM auddepeHuUpoBaHHBIN 3aUeT
aTTrecTalnuu

4. Y4yeOHO-MeTOAMYECKOE 00ecrieYeHHe CaMOCTOATEeIbHOM PadoThl 00y4aKIIHMXCS 110

y4eOHOI JMCIUIIIHHE

4.1. Buabl caMoCTOATEILHOM Pa0OTHI 00y4AIOMIUXCH M0 JUCHHUILINHE

I1o ounoii hopme 06yuenus

Buabi camocTosiTeIbHOMH padoThI 00yYalOUIUXCS, B T.Y.
KOHTPOJIb
. =
- bl o = > 2
= = ]
= 9 =z o
Beero | 5 & S = So| 2 | 28 S 2 55
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Moayas 1 (cemectp 6)
TToaroroska k KommbrotepHoe
JICKIITMOHHBIM 1 TECTUPOBAHUE UIIN
NIPAKTUYECKUM Pe(bep uHas popma
Paznmen 1.1 28 13 3aHATHSM, 13 2 pyGeKHOTO 0
CaMOCTOATECIBHOC aT KOHTPOJIA 110
U3y4YeHHe paszena YCMOTPEHHUIO

B OUOC

TIperio1aBaTeIisA




TloaroroBka x Komnsrotepaoe
JICKIIMOHHBIM U TECTHPOBAHUE HIIN
MPaKTHYCCKUM ,HCHOB uHas popma
Pasnen 1.2 28 13 B — 13 | ax 2 pySescioro 0
CaMOCTOSITEIIBHOE urpa KOHTPOJISI IO
U3ydYeHue pasaena YCMOTpPEHHUIO
B OUOC TIperoaBaTens
TToaroroBka x CI/ITya Komnsrotepaoe
JIEKIIHOHHBIM U TECTUPOBAHUE WIIN
NPaKTHYECKHM [IMOHH uHas popma
Paznen 1.3 28 13 3aHSTHAM, 13 Bl 2 pyGeskHoro 0
CaMOCTOSATEIBHOE AHATH KOHTPOJISL 110
U3ydeHue pasjena YCMOTPEHHUIO
B DUOC 3 npenoaaBaTess
O01mii 00bem
’ 84 39 39 6 0
qacoB
DopmMa NIpOMeKYTOUYHOM

arrecranuu

auddepeHIUPOBAHHBIN 3aUeT

Ilo 3a0unoui popme obyuenus
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Moay.as 1 (cemectp 6)
TToaroroBka KommbrorepHoe
JICKIITMOHHBIM U TECTUPOBAHUEC UITN
MIPAaKTHYECKUM Pe (b ep uHas popma
Pazgen 1.1 34 15 3aHATHSM, 16 2 pyGexHoro 1
CaMOCTOSTENBHOE ar KOHTPOJIS 1O
U3ydeHue pasaena YCMOTPEHHUIO
B ONOC MpernoyaBares
TTonroroska k KommbrorepHoe
JICKIITMOHHBIM 1 TECTUPOBAHUE UIIN
MIPAaKTHYECKUM J—IeHOB uHas popma
Pazgen 1.2 32 14 3aHATHAM, 15 ag 2 py6exHoro 1
CaMOCTOSITENBHOE HIDa KOHTpOJIS 110
U3ydeHue pasaena p YCMOTPEHHUIO
B DUOC MpernoaBaTens
TTonroroska k CI/ITya KommbrorepHoe
JICKIITMOHHBIM 1 TECTUPOBAHUE UIIN
TIPaKTHYCCKUM HHOHH UHas Q)opMa
Paznen 1.3 34 15 3aHATHAM, 15 Bl 2 py6esHoro 2
CaMOCTOSTENBHOE AHATI KOHTpOJIS 110
n3ydeHue pasjena YCMOTPEHHUIO
B DUOC 3 HpenoaaBaTens
O01mmii 00em
’ 100 44 46 6 4
qacoB

Dopma NpoOMeKYTOUYHOM

arrecranumu

Au(p¢epeHHpPOBaAHHBIN 3a4eT

4.2. Meroanueckue yKa3aHusi K CaMOCTOATEIbHOM padoTe M0 JUCHUILJIMHE




PA3JIEJ 1. «OCHOBBI YIIPABJIEHHUA INIEPCOHAJIOM M KAJAPOBOE
IINTAHUPOBAHMUE»

Heab: n3y4ynTh OCHOBBI YIPABJICHHS NEPCOHATIOM M KaJPOBOE IUIAHUPOBAHHE.

IlepeuyeHs H3y4yaeMbIX JJIEMEHTOB COJAEpPKAHUA. METOIOJOTH  YIpaBJICHUS
nepcoHauoM opranu3anuy. OCHOBBI KaJpOBOTO IUIAHWPOBAHMS B opraHu3anuu. OnepaTHBHBIN
IJ1aH pabOThI C IEPCOHATIOM.

Tema 1. Memooonoeus ynpasnenus nepcoHarom opeanu3ayuu.
Heab: onpenenuTs METOOJIOTHIO YIIPABICHHS MIEPCOHATIOM OpraHU3aIUH.
Ilepeuenb u3y4aeMbIX 3J1eMeHTOB cojaep:xkanus: Dunocodpus ynpaBieHHs [EPCOHATIOM.

Konuenmum ynpasieHus nepcoHaioM. 3aKOHOMEPHOCTH YIIpaBiieHUs nepcoHaioM. [IpuHIumsI
yIIpaBJIEHUS IEPCOHATIOM. MeTOo/bl yIpaBiIeHUS IIEPCOHATIOM.

Bonpocel 11 caMONOATOTOBKH:

VYpasiieHue Kak pa3BUBAIOILASACA CUCTEMA.

Hamnpasnenus conuanbHOro yrpaBieHUs.
CTpyKkTypHO-(QYHKIHOHATIbHAS OJICCTEMA YIIPABJICHUS.
WNudopmannoHHO-TIOBEICHYECKAs TOJICHCTEMA YIIPABICHHUS.
Iloncucrema caMopa3BUTHUSL CUCTEMBI YIIPABJICHHUS.
Jlornueckas cxeMa pa3BUTHS yIIPABICHHUS.
3aKOHOMEPHOCTH YIPABJICHUS IIEPCOHAIIOM.

Meroas! ynpaBiIeHHs IEPCOHATIOM.

NGO~ wWdE

Tema 2.0nepamusnwiii nian pabomsl ¢ NEPCOHANIOM.
Llesb: vcce0BaTh ONMEPATUBHBIN TUIAH PAOOTHI C IEPCOHATIOM
Ilepeuens u3ydyaeMbIX JIEMEHTOB cojaep:kaHusi: [lopsgok pa3paOOTKU OMEPAaTUBHOTO IJIaHA

paboTsl ¢ nepconanom. CoaiepskaHue ONnepaTUBHOIO M1aHa paboThl ¢ mepconanom. OmnpeneneHue
MOTPEeOHOCTU U TUIAHUPOBAaHUE MpUBJICUEHUsl TMepcoHana. l[lnaHupoBaHue HCHOIB30BAHUS U
OesomacHocTH  mepcoHana.  [lmaHupoBanme  pa3BuTusi ~ TepcoHana.  [ImaHupoBanue
BBICBOOOKIeHUS TiepcoHana. [lmanupoBanue pacxo0B Ha MEPCOHA.

Bonpocs! 111 caMONIOATOTOBKH:
B 1yeM cocTouT nopsiiok pa3pabOTKH ONEPATUBHOIO IIaHA PaOOTHI C IEPCOHATIOM.

CopneprkaHue U CyIIHOCTh ONEPATUBHOTO IJIaHa PA0OTHI C TEPCOHATIOM.
OnpeneneHre NOTPEOHOCTH U TUIAHMPOBAHUE TIPUBJICYCHHUS TICPCOHAA.
[TmraHupoBaHKe UCTIOIB30BAHUS M OE30MACHOCTH MEPCOHATIA.

Onumunre IJIAaHUPOBAHUEC pa3BUTHUS IICPCOHAJIA.

© g ~ w N oE

HHaHI/IpOBaHI/Ie BBICBO60)KI[€HI/IH nepcoHala.

Tema 3. Tpyoosuvie nokazamenu 6 cucmeme Kaopo8o2o NAAHUPOBAHU.

Heab: uccrnenoBarh TPy10BbIE MOKA3aTENH B CUCTEME KaAPOBOTO MJIAHUPOBAHUS

Ilepeyenb u3y4aeMbIX 3J1€MEHTOB cojaepxkaHus: CuctemMa TPYIOBBIX ITOKa3aTeleH.
HopmupoBanue Tpyna u pacueT YMCICHHOCTH IepcoHana. AHAlu3 IOKas3aTenell mo Tpyay.
[InanupoBaHue NPOU3BOJAUTEILHOCTH TPYAA.

Bomnpocs! 11 caMONOATOTOBKH:
1. KoMmriekcHasi cucTemMa TPyAOBBIX TTOKa3aTelen

2. OCHOBHBIE II€JTH HOPMHUPOBAHUS:
3. CtpykTypa paboyero BpeMeHH.
4. Buzpl aHanu3a TPyAOBBIX MOKa3zaTesei



5. @axTOophl, BAUSAIOLUINE HA JUHAMHUKY U YPOBEHb IPOU3BOAUTEIBHOCTH TPYyia
6. IlocnencTBus MOBBIICHUS (CHUKEHHUS) IPOU3BOAUTEIBHOCTU TPYyaa

PA3JEJ 2.0CHOBBI JIEJIOBOM OLEHKH, AJANTAIUM ¢
BBICBOBOXKIEHUS ITEPCOHAJIA

I]ens: uccnenoBaTh OCHOBBI JETIOBOM OICHKH, aAaNTAIlM U BBICBOOOKICHNUS TIEpPCOHANA

Ilepeyenb wu3yuyaemMbIX 3J1eMEHTOB cojJep:kaHusA: Poib OlEHKM T[epcoHana B
yIrpaBiieHUH. MeTonbl oueHKU nepcoHana. [Ipodopuenranus, amantanus U BBICBOOOXKIECHHUE
nepcoHaia.

Tema 4. Dopmuposanue cucmemvl oyeHKU NEPCOHANA 8 YNPABTEHUU.

Leab: onpenenuTs CyIHOCTh CUCTEMBI OLIEHKU NIEpCOHAlIa B YIIPABICHUH.

Ilepeyens m3yuyaemMbIX JJIeMEHTOB cojAep:kaHusi: llenn oueHku nepcoHana
opranmuzanuu. IloctpoeHue cucrteMbl OIeHKM mepcoHana. CTparerus MPOBEICHHUS OLEHKU
IIepcoHaIa.

Bonpocs! 111 caMONIOATOTOBKM:

1. OcHOBHbIE HaNpPaBJICHUS OLEHKU [IEPCOHAIA.
2. Ienu oueHku nepcoHana.

3. 3ajaun OIEHKH MepCoHaa.

4. OTtarnsl 1e710BOH OLICHKH.

Tema 5. Memoowt oyenxu nepconana.
Lesn: onpenenuTh METO bl OIICHKH TIEPCOHAA

Ilepeuyenb H3yuyaeMbIX 3JIEMEHTOB coJepxkaHMs: MeToabl OLEHKH IepcoHana u
JIOHKHOCTH. Bribop metonoB ouenku. OmpeneneHue Mokaszareneil U KPUTEPUEB OICHKHU.
Opomonuss Meroga 3600 B TexHonoruto oueHku «llare+». Ilpouenypa u mnopsaok
MPOBEJICHUSI OLICHKH IUYHOU 3dexTuBHOCTH PaOOTHHKOB. OCOOCHHOCTH NPUMEHEHUS
METOAMKUA ACCECCMEHT LIEHTp. BHeIpeHne CUCTEMBI IPeiIoB TIOJKHOCTEH.

Bomnpocsl 111 CaMONOATOTOBKH:
TpanuionHas kiaccupuKanus METO0B OLIEHKH NIEpCOHAIa.

CpaBHuTENbHAs XapaKTEPUCTHKA PA3JIUYHBIX METOI0B OLIEHKH [IEPCOHAA.
Cucrema nokasatesiel 1€J0BOH OLICHKH IEPCOHANIA.

JInunast 3¢(peKTUBHOCTH COTPY/THHKA.

[TapameTpsl, BiIusOLME HA THYHYIO 3()(HEKTUBHOCTS.

Poccuiickas cnenmuduxa 360 rpamgycos.

[TpuHIMIBI GOPMUPOBAHNS CUCTEMBI OLIEHKH JTUYHON 3P(PEKTUBHOCTH PAOOTHUKOB.

N GREWDPE

Oco0eHHoCTH TPUMEHEHUS METOIUKH ACCECCMEHT LIEHTP.
Tema 6. [Ipogopuenmayus, adanmayus u 8b1c8000#COeHUE NEPCOHAA.

Heab: wuccinenoBaTh OCHOBBI NPOGOPHEHTALMK, aJaNlTalis W  BBICBOOOKICHUE
HepcoHaa.

Ilepeuens u3y4yaembIX 3J1eMeHTOB cojepxanus: IIpodopuenranus, agantanuus u
BBICBOOOXK IeHHE nepcoHana. CyIHOCTh M HANpaBJIEHHs aJalTallii COTPYIHUKOB OPraHU3aIIH.
Oranel ¥ BUABl aJalTallUd COTPYAHUKOB oOpraHu3anuyd. HacTaBHMYECTBO M KOYUHMHI Kak
WHCTPYMEHTBl aJanTaliy IepcoHana. AYTIJIEHCMEHT - IIMBUJIM30BAHHOE BBICBOOOXKIECHUE
IIEpPCOHAIA.

BO]’[pOCLI AJd CAaMONMOATOTOBKM
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OcHOBHBIE HANPABJICHHS a/IalITAIIHH.

2. DJEeMEeHTHI yIpaBlIeHUsI CUCTEMOU a/IaliTalliy, a TAK)KE BO3MOXKHBIC ITyTH PEIICHUS
mpoOJIeM 0 KaXA0OMY JJIEMEHTY.

Dranbl mpolecca aJanTaluuu

DeMEeHTHI KOMIUJICKCHOTO MCCIIEA0OBAHMS aIaNTalliy TIEpCcoHaja B OpraHU3alliH.
OcCHOBHBIE IPEUMYIIECTBA IPUMEHEHHUSI YCIYTH ayTINICHCMEHTA.

ok w

PA3JIEJI 3. YIIPABJIEHUE PA3BBUTHUEM IIEPCOHAJIA
Henanb: uccienoBatb OCHOBHI YIIPaBJICHUE PA3BUTUEM IIEPCOHAIA.
Ilepeyenb wu3y4yaeMbIX 23JieMeHTOB cojep:kaHusi: OCHOBBI DPa3BUTHS IEpcOoHAIa
opranm3anyu. KagapoBsiil pe3eps u ynpasieHue Taantamu. OO0y4eHne rnepcoHana, Kak TiIaBHbII
(bakTop yrnpaBJIeHHS €T0 Pa3BUTHEM.

Tema 7. Ocnosvl pazsumus nepconana opeanusayuu.
Henab: onpenennuTs CyIHOCTh Pa3BUTHUS IEPCOHANIA OPIaHU3ALUH.

Ilepedyenb n3yuyaembIX 3J1eMeHTOB cofep:kaHusi: CylIHOCTb U COJIEPKAHUE PA3BUTHUS
IepCcoHaja oOpraHu3aluu. Tumsl W 3Tanbl Kapbepbl. OCHOBBI IUIAHUPOBAHUS Kapbephbl.
VYnpasiieHue Kapbepoil B OpraHuzanuu

Bonpocsl 111 CaMONOATOTOBKH:
Meroasl pa3BUTHS IEpCOHANA

Buppl v THITBI Kapbepbl, B 3aBUCUMOCTH OT ONPEACIIAIOIINX TapaMETPOB.
Oranel KapbepHOI'o POCTa.

Marpuiia KaJpoBOro coctaBa OpraHu3aluu.

IIponecc ympasieHus Kapbepoil

o~ wNE

[TonuTHka ynpasneHus Kapbepon

Tema 8. Kaoposwiii pezeps u ynpasienue maranmamu.
Ilesib: BBIIBUTH COBPEMEHHBIE TTOIXO0/IbI K JOPMUPOBAHUIO KAJAPOBOMY PE3EPBY U

YIIPaBJICHUIO TaJlaHTaMHU.

Ilepeyens u3ydyaeMbIX 3JIeMEHTOB colepskaHus: KaapoBblil pe3epB U ero poib B CUCTEME
yIpaBieHUs NepcoHanoM. Bubl kapoBoro pesepsa U NpUHLUIIEI €ro popmupoBaHusi. OCHOBBI
(dbopMupoBaHUsl KapoBoro pesepsa. Pabora ¢ mepcoHaiom, 3a4MCIEHHBIM B KaJpOBbIM pe3eps.
VYnpasienue TanaHTaMu. T€XHOJIOTHH YIpaBIEHUS TaJlaHTaMH

Bonpocs! 1J1s1 caMONIOATOTOBKH:
3aza4uu KaJipoBOrO pe3epBa.

OcHOBHBIE TOAXO0/1bI K KIIacCU(UKALIMU KaIPOBOTO pe3epBa
[TpuHIUIBI paOOTHI C KaJIPOBBIM PE3EPBOM.

DopMHUpOBaHUE KAAPOBOTO pE3EPBa.

Hcrounuku kagpoBoOro pe3eppa

Cxema GopmMupoBaHus KaJpoBOT0 pe3epBa pPyKOBOISIIErO COCTaBa
OcHoBHBbIE 3Tarbl paboThI C PE3EPBOM

Cucrema paboThI ¢ pe3epBOM YIPABICHUYECKUX KaJpOB

©ooN R WNRE

ONEMEHThI CUCTEMEI YHIpaBJICHUA TallTaHTaMU

Tema 9.06yuenue nepconana, kax 2naguviii paxmop ynpasieHus e2o pa3gumue.
Heab: nccienoBaTh cucTeMy 00y4YeHHS MepcOHAna.
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Ilepeyens mM3y4yaembIX 3JIeMeHTOB cojep:kaHusi: CyIIHOCTb M COJEp’KaHUE Ipolecca

oOyuyenus mnepcoHana. Kiaccupukamms W XapakTepuCTHKa  METOJOB  OOydeHUs.

[IpodeccuonanbHoe oOyuyeHne kak mporecc. llepcrnekTHBBl pa3BUTHA MPO(HECCHOHATBEHOTO

o0OyueHusl.

Bonpochl /151 cAMONOATOTOBKH:
[TpuHnMnIBEI 00yYeHUs MepcoHaia B COBPEMEHHBIX YCIOBHSIX.

Meroap! 00ydeHuUs

Kpatkas cymHocTb METO/I0B M METOAMKA OOYYEHMS UX IPUMEHEHUSI.
MonenupoBaHue mporecca 00ydeHusl.

Br160p METOI0B U IpUEMOB O0y4YEHHUSI.

[Tpouecc mpodeccrnoHambHOTr0 00YICHUS

No ok~ owdPE

WHTepakTuBHBIE BUABI O0yUEHUS
INPAKTUYECKOE 3AJAHHUE K PA3JIEJY 1
®opMa NPAKTHYECKOI0 3aJaHus: pedepaT

IIpumepHbIii nepevyeHb TeM pedepaToB K Teme 1:

1. AI[MI/IHI/ICTpaTI/IBHI)IC 3KOHOMHNYECCKHUEC u COIHUAJIbHO-TICUXOJIOTHYCCKHEC METO/bI

YIPABIICHUS IEPCOHATIOM.
AKTYyaJIbHOCTb YIIPABJICHHUSI [IEPCOHATIOM.

AcIeKTsl Ipolecca KapoBOro MJIaHUPOBAHUSI.

Bunbl kapoBoro rnjiaHupoBaHUS.

Buibl kaipoBOM MOJTUTHKH.

OCHOBBI IUIAHUPOBAHHUS, CO3/1aHUS U PEATU3ALUU IPOEKTOB B 00JIACTH YIIPABJICHUS
[IEPCOHAIIOM.

[TonsTue “nepconana” u ero Kiaccuuranus.

[lonsTHe “ynpaBiieHHne nepcoHaIoM”.

[TonsiTHe NIaHUPOBAHUS KaK MOCIIE0BATEIbHON (QYHKIIUN YIIPaBICHHUS.

ok wn

© N

10. ITousTue Q)YHKHHOHaHLHO'HeHeBOIZ MOJCIIN CUCTEMBI YIIPABJICHUA OpraHu3allul U MECTO

B HEW yIIpaBJICHUS IEPCOHAIIOM.

IMPAKTUYECKOE 3AJAHUE K PA3JEJTY 2
®opMa NPAKTHYECKOI0 3aJlaHus: 1€J0Basl UIPa.

IIpuMepHbIi epedyeHb 3aIaHNI 1e10BOH HIPHI K pa3aesry 2
1. Ins moBeimieHUs 3¢G(GEKTUBHOCTH aJaNnTalii MepcoHaja NMPUMEHSIOTCS pPa3uuHbIe

noxxoasl. Hampumep, B COepbanke pa3paboTaHa mporpamma ajanTaluy, KOTopas
IIPU3BaHa CTPYKTYpPUpPOBaThb NPOLECC BXOXKICHHWS B JOJDKHOCTb M CHENATh €ro
KOM(OPTHBIM, MOJIE3HBIM U 3((EKTUBHBIM JJIsi COTPYAHUKOB U UX pyKoBojuTeneil. Takoii
MOJIXO0J TO3BOJISIET HOBMYKY C MEPBBIX LIAroB B OpraHU3allMd CIENaTh CBOE pPa3BUTHE
LieJeHanpaBieHHbIM. [Ipy 3TOM 1eM HOBMYKA M OpraHM3alnuu coBnagaroT. IlpuBenure
aHaJIOTUYHbIE TPUMEPHI AN TALUH.

2. IlpeacraBpTe KOMIUIEKCHOE MCCIIEIOBAHNE aHAIM3a MPOIlEcca aJlanTalyuy MepcoHaia B CBOekH

OpraHu3aIyH.

3. B Poccum ayTiuielicMeHT eme HeIoCTaTOYHO pa3BUT. PaboTomarenp 3adacTyro He
UHTEpECyeTcs, YTO OYJET C YBOJIIbHIEMbBIM COTPYJHUKOM, TaK KaK CUMTAETCS, YTO PHIHOK
TpyJa MepenosHeH JKeIaroUMU HalTH padboTy. UMUK [Uis HEro B yCIOBHSIX OOJIBIIOTO
CIpoca Ha He TOJIbKO XOpOILO OIJIAYMBaeMyl0, HO B PETHOHAxX U J00yI0 paboTy He Tak
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BakeH. TeM He MeHee, psii OTEYECTBEHHBIX, CMEIIAHHBIX U OCOOEHHO 3apyOeHBIX
KOMIIaHWK Bce wyaie mnpuberatoT K yciyre ayrtiviericmenta. Hampumep, 3AO BTB24.
IIpuBenuTe CBOM IpUMED AyTIUIEMCMEHTA.

4, HOCMOTpeTB BI/II[eOKef/'IC, BBIIIOJIHUTB CICAYIOLICC 3aJaHNC:

Ilenu Buaeokeiica «Agantanysi HOBOIO COTPYAHUKA

J [Toxa3aTe THUMHMYHBIE MPOOJIEMBI, BO3HUKAIOIIME y HOBOT'O COTPYIHHKA B Ipolecce
B3aMMHOH ajanTanuy pabOTHUKA U OPTaHU3ALNN;

J [Toka3aTh TUNIMYHBIE OLIUOKH, TOMYyCKaeMble MEHEIHKEPOM IO MEPCOHANY U JTUHEHHBIM
PYKOBOIMTEIEM IIPH aIaNTallul pabOTHUKA;

J Hayuuth ananu3upoBaTh MpoIecC afanTalii, yCTaHABINBAsI IPUUNHHO-CIEACTBEHHBIC
CBSI3M MEX/y OIIMOKaMU PyKOBOJICTBA U MpoOIeMaMu pabOTHUKA,

J Hayuutp paspabarbiBaTh mporpamMmy ajanTandd paOOTHUKOB C Yy4YacTHEM OTHela
nepcoHalia, IMHEHHOTO PyKOBOJUTENS U HACTABHUKA,

J [ToxazaTh HEOOXOAMMOCTb IOCTOSHHOIO KOHTPOJII CO CTOPOHBI MEHEKepa II0

MepcoHaNy HajJ o0ecTeueHuEM aanTaniui pabOTHUKOB.
B pe3ynbTaTe 3aHsATHA 00ydyaemMble NOTKHBI 3HATh U TOHUMATh:

° Tunuuaeie nTpoOIEMbl pPaOOTHUKOB, HAXOIAIIUXCS B MpoIecce ajanTalud K
OpraHU3allny,
. TunuuHble OMUOKH, KOTOPBIE AOMYCKAEeT PYKOBOJICTBO MPU 00ECIICUECHUH aJalTalliH;
. KoHcTpykTUBHBIE dTambl afganTalid  paOOTHHKA W KPUTEPUU €€  YCICIIHOTO
MPOXOKICHUS,

Cuena 1.

Ha3na4yenue 1aThl BbIX0a HA padoTy.

MeHemKep 10 IEPCOHATY HA3HAYACT AAaTy BbIXO/Ja HA pa60Ty. HauvanpHuk HE y4qacTBOBAJ
B CO6€C€I[OB3HI/IHX C KaHAudaTaMH.

Bonpocs! 1151 00cyKIeHus:

Kax BbI O11eHUTE TOTOBHOCTh OpraHu3aliy K npueMy HoBuuka? Kakue Kputepuu OleHKH
CYILLIECTBYIOT?

Cuena 2.
ITepBrlii BbIXOA HA padoTy:
Cepreii He ObUI ITpe/ICTaBIEH HAaYaJIbHUKY, KOJIJIETaM, KOJIJIEKTUBY.

Bonpocs! 1i1s1 00cyKIeHUs:
Kak npaBuibHO Ob1710 ObI OPraHU30BaTh MPUXO] HOBUYKA?
Kakue gakTopbl OKa3bpIBalOT BIMSHUE Ha OTHOLIEHUE KOJIJIET K HOBUUKY?

Cuena 3.
IlepBoe 3a1aHue HOBHYKA:

HenocpencTBeHHbI pyKOBOIUTENb HE MPOBEN NpeaBapuTenbHyto Oeceny ¢ Cepreem
MIPU BCTYIJIEHUH B JJOJDKHOCTD, M03TOMYy Cepreit MHOIOro He 3HaeT

Bonpocs! 1i1s1 00cyKIeHus:
YeMy pyKOBOJUTENIO CIEIYeT MOCBATUTH NEPBYIO Oecey ¢ HOBUUKOM?

Crena 4.
HOBI/I‘IOK HaJTAa’KUBAa€eT KOHTAKTLbI B 0prann3aunn:
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Cepreli He ciaBaj 3K3aMeHa Ha 3HAHUE aCCOPTUMEHTA MPOAYKIUH.

Bonpocs! 1151 00cyKI1eHust:

Kak MOXHO opraHu30BaTh 3HaKOMCTBO HOBHUYKA C aCCOPTUMEHTOM IPOAYKIIMH?
Crena 5.

HoBHYOK roToBMT IJIaH Pa0dOTHI:

Cepreil mpuBBIK Ha TPEKHEM MecTe pabOThl, 4TO Bce OyAyIIMe CIOXKHBIC PEIICHUS
00CYXJIalOTCSl C Ha4yaJbHUKOM, a €ro HbIHCIIHUN HayaJbHUK IpPUHUMAET peleHus O0e3
oOcyxneHus ¢ mogunHeHHbIMU. Cepreil HapyIIui MpaBuiia, CYIIECTBYIOUINE B KOPIOPATHBHOM
KYJIbType OpraHu3aluu.

Bomnpoce! 1151 00cy:KkaeHus:

[Touemy HOBUYOK XOU€T OOCYIUTH IJIaH pabOTHI?

Kak HauanbHHK J10JKEH OPraHru30BaTh €ro padorty?

Cuena 6.

HoBu4ok ogopmiisieT JOKYMEHThI Y MeHeIKepa 10 MepcoHay.

On He momyuyms HeoOXoaumoW wuHQOpMAaIMK, 4YTOObI HayaTh (YHKIMOHMPOBATH B
OpraHH3aIliH.

Bonpocs! 1151 00cyKI1eHus:

3aueM HYKHO ObLIO MOJMUCHIBATH JOKYMEHTHI?
Crena 7.

HoBu4ok codoupaer nundpopmManuio B otTaesie Npoaax.

Cepreii CTONKHYJICS € TEM, UTO 0€3 CIIEHUaIbHOIO MIPEICTABICHUS B OTAENE IPOAAXK, EMY
HUKTO HE XO4YET NOMOraTh 3HAKOMHUTBCSI C aCCOPTUMEHTOM, a TOJBKO TAHYT Bpems. Cepreil He
oOpaTtuicsi K Ha4aJbHUKY C MPOCHOOW MOMOYb B M3YyYEHHHM ACCOPTUMEHTa uepe3 HayalbHHKA
oTIeJ1a IPOJaK.

Bonpocs! 1u1s1 00cyKIeHus:

Kak HOBHYOK OJKEH OTHECTHCH K TOMy4eHHOH nHpopmarun? [ToueMy HOBUYOK Tak HE
noctynuin?

Crena 8.
HoBu4oKk npoBepsieT cBe/leHUs B 0T/IeJie MAPKETHHI .

Yacto B opranm3anusx jaeictByer npuHIum: «[lokaxu, Ha 9TO THI criocoOen». HoBuuka
«OpocaroT B BOJY», €My HHKTO HE XOUET IMOMOTaTh, IOKa OH HE MOKAXEeT, YTO OH U CaM MOKET
JIOOHUThCS ycnexa.

Bonpocs! 1i1s1 00cyKIeHus:
KTo MoXxeT pemuTh JaHHYIO podiemy?
Cuena 9

HoBu4ok ocraercs 06e3 padouero mecra.
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Cepreto He OBLIO TIPEAOCTaBICHO pabodee MeCTO, TIIe OH MOT OBl BBHITIOJHSATH
BO3JIO)KCHHBIC HA HErO (PYHKITUH, YTO 3aCTABUIIO €T0 «0e3/IeTbHUYAThY.

Bomnpoce! 115 o0cy:KkaeHus:

Korna Heo0xoaumMo nmpe1ocTaBuTh HOBUUKY pabouee MecTo?
Cuena 10.

HoBunuok HapymiaeT npaBuJjia cy0opaAMHALMH.

Cepreii Hapymm npaBuia cyoOpAHMHAILMU, ceB 0€3 pa3pelieHus 3a CTOJI HadallbHUKA U
MO/ATAJIKMBAas HAaYaJIbHUKA K YTEHHUIO MOJrOTOBJIEHHBIX UM JIOKYMEHTOB.

Bomnpocel 111 00Ccy:KaeHus:

YeM HOBHUYOK BBI3BAJ HCYIOBOJIbCTBUC Ha‘IaJIBHI/IKa?
Cuena 11.

HoBHYOK NbITaeTCsl PACCTABUTH BCE TOUYKH HAJT «H»
Bomnpocel a1 00Ccy:KaeHus:

Yero HOBMYOK XOTEN OT MEHEXKepa Mo mepcoHany?
Cuena 12.

HavaabcTBO pemiaer cyabL0y HOBHYKA.

Cutyanusi HEOPUSATHOTO CTOJKHOBEeHHS Cepresi ¢ BBIIIECTOSALNMM HAa4albHUKOM B
nudre

Bomnpoce! 111 00Cy:KaeHus:

Ha yeMm ocHOBaHa Oll€HKA HAYAJILHUKOM HOBUYKA?
Ciena 13

HoBuuok nmoka3ssiBaer 3y61)1
3a TpH OHA pa6OTBI B OpraHu3anun Cepreﬁ IMpUXOAUT K BBIBOAY, YTO 3Ta
opraHu3anus €My HE MMOAXOAUT

Bonpocs! 1i1s1 00cyKIeHAA:

YeM BBI3BAHO CKOPONAJIUTCIBbHOC PCIICHUC HOBHYKA?

INPAKTUYECKOE 3AJIAHUE K PA3JIEJIY 3
®opMa NPAKTHYECKOI0 3a/IaHUs: CUTYAllMOHHBIA aHAJIN3.

IIpumepHBIi IepeYeHb TeM CATYAIHOHHOI0 aHAJIM3A K pasjaeny 3
1. Ha xakue BUBI 110 HAITPABJICHHUIO JCHCTBUN Pa3IUYarOT KaIpOBBIA pe3epB?
2. B psane opranuzauuif, BeAymux Ou3Hec B cepe HHKEHEPHOIO KOHCAJITHHIa B
aBUACTPOEHUH, CTPOUTENHCTBE HA3eMHOW HHQPACTPYKTYphl U a’3poONOpPTOB, MPOU3BOJCTBE
MaTepuaioB JJI1 PEMOHTa a’poApPOMHBIX NOoKpeITuil, Harpumep, [IPOI'PECCTEX, B kauecTBe
pe3epBa paccMaTpHUBAKOT COTPYIHHMKOB TOJBKO HA PYKOBOJSAIIKE JOKHOCTH, OTPAKacMbI€ B
UHCTPYKLIMU C THUMNOBOH (opmynupoBkoil «DopMupoBaHMEe U OpraHu3anus paboOThl C
KaJpOBBIM DPE3EPBOM B IMPOU3BOACTBEHHBIX (CTPYKTYpPHBIX) monpaszieneHusx». Ilpu Takom
NOJAX0/€ B  COOTBETCTBUHM C€  TpPeOOBAaHMSAMM  TON-MEHEIXKMEHTa, B  HHCTPYKLUUHU
YCTaHaBIIMBAETCS MOPSAOK (hOPMHUPOBAHUS U OpraHU3alMK pabOThl C PE3epPBOM, KaK MPaBHIIO,
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tombko PYKOBOJIUTEJIEN. Tam ske onpefesioTcst MPUHIHIBI CO3IAHAS KaIPOBOTO pe3epBa
U KOMIUJICKTOBAaHUSI €r0 B IPOM3BOJACTBEHHBIX Mojpa3ieieHusx. [IpuBeauTe aHaIOTMYHBIHN
npuMep GOPMUPOBAHUS U OPTaHU3AIMH PaOOTHI C PE3EPBOM.

3. Onummre TpeOOBaHMS, C TMOMOLIBI0 KOTOPHIX OCYIIECTBISIOT MOAOOP KaHIUAATOB B

COCTaB KaJIpOBOT'0 pe3epna.

4. TlocMOTpeTh BUICOKENC U OTBETUTH HA BOMPOCHI JJIsi 00CYKICHUS.

Ileau Bugeokeiica:
OOydeHne ¢ UCTIOIB30BaHUEM BUACOKEHCca IPECTISAYET CISAYIONIUE IEIH:

e CdopMupoBaTh MpeICTaBICHHE 00YIAOIIUXCS O Kaphepe KaK TAKOBOH, a TaK:kKe 00
OCHOBHBIX IPOTHBOPEUHSIX, KOTOPBIC IIPUXOIUTCS pa3peniath COTPYAHUKY,
CTPEMSIILIEMYCSI PACTH IO CITY)KEOHOH JISCTHHIIE.

e Hayuuts 00ydaromuxcs BBISBISATE OCHOBHBIC IPU3HAKH JUcOaTaHca MExIy
MEPOTPHUSATHIMHE 10 Pa3BUTHIO COTPYAHUKA U TPEOOBAHHUSIMU €T0 OCHOBHOU
JeSITeTbHOCTH.

B pe3ynbTare npoBeneHUs 3aHATUN yJauIuecs T0JIKHbI YMETh:

e  BBIABIATH IPU3HAKY AucOallaHCa MEXY MEPOIIPUATUSAMU 110 Pa3BUTHUIO COTPYIHUKA U
Tpe6OBaHI/I$IMI/I ero OCHOBHOI>'I JACATCIIbHOCTH,
® yCTaHABIIMBATh MPUYUHBI ATOTO IUCOAIaHCa;
e (HopMyIHPOBATH PEKOMEHIAIUH IO IUTAHUPOBAHUIO U PA3BUTHIO Kaphephl KOHKPETHOTO
COTPYIHUKA.
Cuena 1:

Huxonaii KaByH: ecTb BEpOSITHOCTB, UTO 51 B CKOPOM BpeMeHH Oyy epeBeIeH Ha
MIOBBIIIEHHE. .. U BCTAJI BOIIPOC O TOM, KTO 3aiiMET MO€ MECTO... B O0ILEM, ThI 3HACIIb, 5 YEJIOBEK
IIPSIMOM, HE JI00II0 BCEX ATUX BELIEH, TyJa-Cloia, Thl FOTOBA?.. TOTAA ThI IOJKHA ObITh OTOBA,
41O TeOE MpUIETCs Che3IUTh B MOCKBY, IPONTH TaM 00y4YeHHE, TO3HAKOMUTHCS CO BCEMU... HO
HUKTO OCHOBHYIO paboTy JUIsl T€0Sl HE OTMEHSUI... Y HaC U TaK BCE MEHEKEPHI IIEPErPY>KEHBI. ..
3TO OYIET TSXKENO. ..

AJiena: ny...?
Tausa: 1agH0, TOILKO TEOE. ..
Bonpocs! nuis1 00cyxneHus:

e Kaxk 651 BBl mocTpousiu 6eceny ¢ TarbsiHOM Ha Mecte Hukonas?
Cuena 2:

Hukouaii KaByH: B 5TOM MecsI1le Mbl HE BBIITOJIHSAEM IUIAH. .. Thl IPUBEJIA XOTh OJHOTO HOBOT'O
KimeaTa?

Tans: a! BOT B yeM J1eJ710... HUYETO, Y HAC K€ €CTh €II€ BPEMSL... MBI ycIieeM. .. S Bce
KOHTposupyto!!!

Bonpocsl 1151 00cy:KI1eHUs:

e Kaxum oOpa3om, kakoii 1ieHoN TaThsiHA MOXKET HaBEPCTATh YIYIIICHHOE?
Cuena 3:

Taus: cinymaii, a TeGe He Ha0€N0 Tak paboTaTh?
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AJjena: 3HacCllb, MCHA BCC YCTPAMUBACT, d IMOJTy4ar0 CTOJIBKO, CKOJIBKO I'0OTOBAa OTAABATh...

OoJblIIe MHE HE HAJIO. .. UHTEPECHO-HE HHTEPECHO. .. 3TO padoTa... 32 KOTOPYIO IUIATAT ICHBIH. . .

pa3Be paboTa 00s13aTeNbHO TOHKHA ObITh HHTEPECHOH? !
Bonpocs! 1151 00cyKIeHus:

e [lo Bamiemy MHEHHUIO, HAXOAUTCS JIU AJIeHa HA CBOEM MecTe?
e FEcTb JIM y HE€ KaKhe-TO KapbepHBIE 11€JI1, KAKOBBI OHU?
e Bcerma 1y cCOTpyAHHUK J0JDKEH paboTaTh ¢ MAKCUMAJIBHOM OTAadei?

e EcTb 11 Kakue-IMo0 BBIT'OJIbI JJIA OpraHU3aiuu U CaMOIro COTpyaAHHKA, €CIIN COTPYAHHUK

BBITIOJIHSIET UMEHHO TY JICSTEIIBHOCTD, KOTOpas eMy HHTepecHa?
Cuena 4:

Bepa: xak Tam oHH, Kak AsieHa?

Huxkonaii KaByH: Haf0 4T0-TO 1€naTh. ..

Bepa: a, no-moeMy, OHa MPOCTO MEperopena. .. MpuueM yKe J1aBHO. ..
Huxkonaii KaBpyH: BO3MOXHO. .. ¥ UTO MHE C HEHl 1enaTh?

Bepa: MOXKCECT €€ Ky,[[a'HI/I6y2[B HepeBeCTI/I? ... MHC KaXXCTCs, OHa MOTI'JIa OBl BECTU TPCHUHTH,
HaIIpuMep. .. repcaaBaTb CBOM OIIBIT

Bonpocsl 1151 00cyk1eHus:

e Y10 MOXHO «caenaTh» ¢ AneHoii?
e Umeer 11 cMBICT KyAa-1100 ee MepeBOIUTh?
e Ectb i1 HEOOXOTUMOCTh B KAKMX-HUOY/b MPEABAPUTEITHHBIX OICHOYHO-
JTUArHOCTUYECKUX MEPONPUSITHSIX MEepPe] TEM, KaK OTBETUTh Ha MPEAbIAYIIUNA BOIIPOC?
Cuena 5:

Huxkonan KaBYH: IMoroBopu € HEH... OHA U3MEHUJIACh... OTH €€ CTAXUPOBKU, TDCHUHI'U, HA
KOTOPELIC ThI €€ IMpUrjIamacuib. .. OHa COBCEM BBIMOTAJIacCh!

Bepa: ny, a kak nHaue? MBI Belb TOJKHBI €€ IOJATOTOBUTH, Y HAC BCE KOMMEPUYECKHE
JUpeKTopa (PUINAIOB MPOXOAAT TAKYIO HOJATOTOBKY. ..

Huxkonan KaBYH: HO 1 51 HC MOT'Y HUYCTO MMOACJIATh. .. C KOI'0O MHE €IIIC CIIpallinBaTh, Kak HE C
HEC...

Bepa: MNOHUMAKO. .. €30UT, YUUTCS, IOTOM pa60TaeT JAOIIO3/JHA... U Ha JINYHYIO KU3HU BPEMCHU

y’Ke HE OCTaeTcs. ..
Bonpocs! nuis1 06cyxneHus:

o Ectb 11 kakue-nmmoo YIrpO3bI I KOMITAHWUH, 06yCJ'IOBJ'ICHHLIC TEM, UTO TarpsHa
BBIHYKACHA KCPTBOBATH CBOUM JIMYHBIM BPECMCHEM, CBOEH JTUYHOH JKU3HBIO pamu
BBIITOJTHCHHA CTOAINHNX IEPET HCHO 3amaq?

e ECTh 11 BBIXOJ U3 JaHHOM CI/ITyaI_II/II/I?

PYBEKHBIA KOHTPOJIb K PA3JIEJIY 1: hopma pyGesHOro KOHTPOJIS —
KOMITBIOTEPHOE TECTUPOBAHUE

PYBEKHBIA KOHTPO.Ib K PA3JIEJTY 2: dhopma pyGeskHOro KOHTPOJIS —
KOMITBIOTEPHOE TECTUPOBAHUE
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PYBEJKHBIA KOHTPO.Ib K PA3JIEJIY 3: hopma pyGeskHOro KOHTPOJIS —
KOMITBIOTEPHOE TECTUPOBAHUE

Odopmnenne paboT, BBIMONHAEMBIX B  paMKaX  CaMOCTOSATEIbHOW  pabOTHI
OCYILIECTBIISICTCS B COOTBETCTBUU ¢ METOIMYECKMMH YKa3aHUSAMU 10 0(hOPMIICHUIOTMCEMEHHBIX
pabor oOyyaromuxcss B paMKax CaMOCTOATENBbHON paloThl, YTBEPKACHHBIMU YueOHO-
MetoauueckuM copetom PI'CY, ITpotokos Ne 2 ot 25 utons 2015 roaa.

KoHkpeTHBIE TpaKTUYECKHE 3aJaHus W 3aJaHusg Uil pyOeKHOTO  KOHTPOJIS
OTIpEICISAI0TCA B yUeOHO-METOMYECKMX MaTepuagax Mo padore o0y4aronuxcs B AJIEKTPOHHON
nHpopMaMoOHHO-00pa3oBarenbHoil cpene PI'CY ¢ mpuMmeHeHHEM TEXHOJOTMH 3JIEKTPOHHOTO
oOyueHusi MO JaHHOW AUCUHUIUIMHE, YTBEPKIaEMbIX €XKEeroaHo Kadeapoil.

5. ®oHA OLEHOYHBIX CPeICTB /IS NPOBeIeHHS IMPOMEXKYTOYHOH AaTTeCTAlNH
00y4arouUXcs Mo y4eOHoi JUCHMILITINHE

5.1. @opma npomercymounoii ammecmayuu 00y4aOuLezoca no yueoHoil OucCyuniIuHe

KOHTpOJIBHBIM MEpONpUATHEM MPOMEKYTOUHOW aTTeCTAlUU O0YJaIOIIUXCS 10 Y4eOHOMH
TUCHUILTUHE sBisieTcs AuddepeHuMpoBaHHbII 3a4eT, KOTOPBIM MPOBOIUTCS B YCTHOI dopme.

5.2.Ilepeuens KomnemeHuuil ¢ yKazaHuem IMAN0e ux opmuposanus 6 npouecce

0ceoenus 00pazoeamenbHoil RPOZPAMMbL

Kon Coneprxanue Pe3ynbTarel 00yueHus Tansl
KOMITETCHIINH KOMITETCHITHT ¢bopmupoBanus
KOMIIETeHIIUI B
npouecce
OCBOEHHUS
o0pa3oBaTe/ibHO
i mporpaMmmblI
OIlK-3 CriocoGHOCTh 3HATh: OCHOBBI Oran
MIPOEKTUPOBATh MIPOEKTUPOBAHUS dbopMupoBaHUS
OpraHU3aIMOHHbIC OpTaHU3AIMOHHBIX CTPYKTYD, 3HAHUI
CTPYKTYPBHI, MJIAHUPOBAHUS u
y4acTBOBATh B | OCYIIECTBIICHHS
pazpaboTke MEPOMPHUATHIA TIO0 pa3padoTKe
CTpaTerui CcTpaTeruu YIIpaBICHUS
YIPABICHUS YeJIOBEUECKHMU pecypcaMu
YEJIOBEUECKUMU YMerb:  mmaHupoBaTh @ U Oran
pecypcamu OCYIIECTBIISATH MEPONPUSITHS, | (OPMUPOBAHUS
OpraHM3alui, pacnpenenarsb U YMECHHUU
MJIAHUPOBATh U | IeJerupoBaTh MOJHOMOYHS C
OCYILIECTBIIATH y4ETOM JUYHOU
MEepONpUSITHS, OTBETCTBEHHOCTHU 3a
pacrpenensTh U | OCYIIECTBISIEMBIC
JIeIeTUPOBATh MEpOTIPUATHS
TTOJTHOMOYHS ¢ | Bnanerts: CITOCOOHOCTHIO Oram
y4eToM JMYHOH | MPOEKTUPOBAThH dbopMupoBaHUS
OTBETCTBEHHOCTH 3a | OpraHU3aIHOHHBIC HaBBIKOB U
OCYIIIECTBISIEMbIC CTPYKTYpbI, Y4YacCTBOBaTh B | IOJYYEHUS ONbITA
MEPONPHUSITHS pa3zpaboTke CTpaTerui
YIOPaBJICHUS YEJIOBEUECKUMU
pecypcaMu opraHu3anuin
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[1K-2

BJIAJICHUE
pa3IUYHBIMU
criocobamu
paspeuieHus
KOH(JIMKTHBIX
CUTYyalHil
MIPOEKTUPOBAHUH
MEXJIMYHOCTHBIX,
IPYIITIOBBIX u
OpraHU3aIlMOHHBIX
KOMMYHUKallMid  Ha
OCHOBE
COBPEMEHHBIX
TEXHOJIOTHI
yIpaBJieHUS
MEPCOHAJIOM, B TOM
4yucIe B
MEKKYJIbTYPHOU
cpene

pu

3HAaTb: OCHOBHBIE TPYIIBI
KOH(JIMKTOTEHOB U CIIOCOOOB
paspemieHuss  KOH(IMKTHBIX
CcUTyaluin npu
IIPOEKTUPOBAHUHU

MEXJINYHOCTHBIX, IPYNIOBBIX
u OpPraHHU3alMOHHBIX
KOMMYHUKaWN

Otan
¢dbopmupoBaHus
3HAHUU

YmeTs: OCYIIECTBIIATH
KOMMYHUKAIlUM Ha OCHOBE
COBPEMEHHBIX  TEXHOJOTH
yIOpaBiIeHUs MEPCOHAIOM, B
TOM YHCIIE€ B MEXKYJIbTYpPHOM
cpene

Oran
dbopmupoBaHus
YMEHHI

Brnanets: Pa3ITUYHBIMU
crocobamu paspeleHus
KOH(DJIMKTHBIX CUTyalui MpH
MMPOCKTUPOBAHNHN

MEKJIMYHOCTHBIX, TPYIITOBBIX
u OpraHn3allMOHHBIX
KOMMYHUKAIlMd Ha OCHOBE
COBPCMCHHBIX TEXHOJIOTHI
yIIPaBJICHUSI TEPCOHAIOM, B
TOM YHCJIE B MEXKKYJIbTYPHOI

cpene

Oran
¢dbopmupoBaHus
HaBBIKOB U
MOJTyYCHHUS OTIbITA

5.3. Onucanue noxazameneii u Kpumepuee ouenueanun Komnemeuuuﬁ Ha pas3iv4Hblx
manax ux d)opmuposauuﬂ, OnuUcCaHue wKail oueHueanun

Kon JTansl IMoka3zarenb Kpurtepuu u mkaJsl
KOMIIeTeHIIUH (¢opmupoBanus OLICHUBAHUS OLICHUBAHUS
KOMIeTeH Ui KOMIeTeHHH
[1K-2, OIIK-3 Otan Teopernueckuii 610k | 1) oOyuaromuiics TIy00KO
dbopmupoBaHUs BOIIPOCOB. Y TIPOYHO OCBOMII
3HaHUM. IIPOrpaMMHBII MaTepUall,

YpoBeHb 0CBOEHHUS
IPOrPaMMHOTO
MaTepuaia, JOTuKa U
IrPaMOTHOCTh
W3JI0KEHUS, YMCHUE
CaMOCTOSTEIIEHO
0000111aTh ¥ U3JIaraTh
MaTepual

MCYEPIBIBAOIIIE,
MOCeA0BaTENbHO,
TPaMOTHO U JIOTUYECKU
CTPOMHO €ro U3Jaracr,
TECHO YBSI3BIBACT C
3aJauaMu U OymyIiei
JIeSITEIIbHOCTRIO, HE
3aTPYyIHSETCS C OTBETOM
MIPY BHJIOM3MEHEHUHT
3a/laHusl, yMEeT
CaMOCTOSITENLHO 00001IaTh
U U3J1araTh MaTepual, He
norryckas ommook — 9-10
0aJlIoB;

2) oOyyaromuiicst TBEpIO
3HAeT MPOrPaMMHBIA
MaTepuai, rpaMOTHO U TIO
CYIIIECTBY M3JIaraeT ero, He
JIOITYCKasl CYIIECTBEHHBIX
HETOYHOCTEH B OTBETE Ha
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BOIIPOC, MOXKET MPABUIIBHO
MIPUMEHSITh TEOPETUICCKIE
[MOJIOKEHHUS -/-8 0aIoB;
3) oOydJarommiicss OCBOUI
OCHOBHOHM Marepuall, HO He
3HACT OTACIBHBIX ACTaNCH,
JIOITYCKaeT HETOYHOCTH,
HEJOCTATOYHO MPABUIIHHBIC
(GOpMYJIMPOBKH, HApyIIaeT
IIOCJICIOBATEILHOCTh B
U3JI0KEHUH TPOTrPaAMMHOIO
MaTepuana - 5-6 0anos;

4) oOydJaromuiicss He 3HAET
3HAYUTEILHOMI 4acTu
IPOrPaMMHOT0 MaTepHuaa,
JIOIYCKaeT CYIIECTBECHHBIC
omunoOkm -0-4 Gama.

[1K-2, OIIK-3

Oran
dhopmMupoBaHu
YMEHHH.

AnamuTtuyeckoe
3aJlaHne(3adayu,
CUMYayUOHHbLE
3a0aHUs, Kelcwl,
npooemmbvie
cumyayuu u m.o.)

IIpakTueckoe
IpUMEHEHNE
TEOPETUUECKHUX
IIOJIOKEHU I
MIPUMEHUTEIBHO K
poQeCCUOHAITBHBIM
3ajjauamM, 000CHOBaHHE
MIPUHSATHIX PEIICHUI

[1K-2, OIIK-3

Oran
(dbopmupoBaHus
HaBBIKOB U
TIOJTYYEHHSI OTIBITA.

AnamuTtnyeckoe
3aJlaHue(3adayu,
CUMYayUoOHHbLE
3a0aHUA, Kelcwl,
npoobiemHble
cumyayuu u m.o.)

Pemenue
MPaKTHYECKUX
3aJaHuM U 3a71a4,
BJIaJICHHUE HaBBIKAMU U
YMEHUSIMU MIPU
BBIIIOJTHEHUU
MPAKTUYECKUX
3aJIaHNM,
CaMOCTOSITEILHOCTD,
ymMeHue 00001maTs u

1) cB0OOAHO cripaBisieTCs C
3aJa4yaMu U
NPaKTUYECKUMU
3aJJaHUSIMH, PABUIBHO
000CHOBBIBAET MPUHSATHIE
peIlIeHus, 3aaHKe
BBITIOJTHEHO BEPHO, JTAHBI
SICHBbIE aHAJTUTHYECKUE
BBIBOJIBI K PEIICHHIO
3aJIaHus, MOJKPEIICHHBIC
teopueii- 9-10 Gaos;

2) BrajeeT HeoOXOAMMBIMU
YMEHHUSMH M HaBbIKAMU TIPU
BBIITOJIHEHUH MTPAKTHYECKIX
3aJJaHNH, 3aJlaHNe
BBITIOJTHEHO BEPHO,
OTMEUAETCs XOpOIIee
pa3BUTHE apryMEHTa,
OJIHAKO OTMEUEHBI
MOTPEIIHOCTH B OTBETE,
CKOPPEKTUPOBAHHBIC TTPU
cobecenoBanum -7-8
0aioBs;

3) UCTIBITHIBAET
3aTpPyIHCHHUS B
BBIITOJIHEHUH MTPAKTHYECKIX
3aJIaHni, 3aJIaH1e
BBITIOJIHEHO C OIIMOKaMH,
OTCYTCTBYIOT JIOTHYECKHE
BBIBOJIbI M 3aKJTFOUEHHUS K
pereHnoS-6 6amios;

4) mpaKkTU4eCKue 3aaHus,
3a/1a4 BBITIOJIHSET C
OOJIBLITMMHU 3aTPYIHECHUSIMUA
WJIK 33JJaHUE HE BBIIOJHEHO
BOOOIIIE, WY 3aJaHUE
BBITIOJIHEHO HE JI0 KOHIIA,
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W3JIaraTh MaTepual. | HET YETKUX BBIBOJIOB U
3aKIIFOYEHUH 110 PELIEHUIO
3aJaHMsA, ClIeJIaHbI
HEBEPHBIE BBIBOJIBI T10
perieHuto 3aaanus - 0-4
0alIoB.

5.4. Tunoevie KonmponvHble 3a0aHUA UIU UHbIE MamMepuanvl, HeodXooumvle 01

OUEHKU 3HAHUIl, YMEHUll, HABbIKO8 W (U1u) onvima OeaAmeabHOCmU, XapaKmepusyrnujux
Imanvt opmuposanus KOMnemeHyuil 8 NPOYecce 0Ce0CHUs 00PA308amenbHOll NPOZPAMMbL

© N WNRE

W W W WNNDNMNNMNMNNMDNNMNNMDNMNNMNNMNNRPRPRPRPRPEREPRPRERERRPRERE
W NP O OO NOOULS, WONPFP OO NO Ol wNPEF- o

IIpuMepHbIE BONPOCHI I NPOBEeACHUA MPOMEKYTOYHON ATTECTAIMY
00Yy4JAIONIMXCS 110 Y4eOHO JUCIHUIIJINHE

Teopernueckuii 610K BONPOCOB:

VYnpaiieHue Kak pa3BUBAIOIIASCSA CUCTEMA.

OcHOBHbIE HAMPaBJICHHS COITUAIBHOTO YIIPABJICHUS.
CtpykTypHO-()YHKIIMOHATIbHAS TTOJICUCTEMA YIIPABJICHHUS.
NudopmannoHHO-TIOBEICHYESCKAs TIOJICUCTEMA YIIPABIICHUSI.
[Toacucrema camopa3BUTHS CUCTEMBI YIIPABIICHUS.

Jlornueckasi cxema pa3BUTHS yIIPABICHUS.

3aKOHOMEPHOCTH YIPABIICHUS IEPCOHAIOM.

MeTob1 yrpaBIeHUs IEPCOHATIOM.

[Topsanox pa3paboTKH ONEpaTUBHOTO IJIaHA Pa0OTHI C IEPCOHAIIOM.

. ConeprkaHue U CyIIHOCTb ONEPATUBHOTO IUIaHA pabOThI C EPCOHATIOM.

. Onpepenenrie MOTpeOHOCTH U TIJIAHUPOBAHKE MPUBIICYEHUS TIEPCOHATIA.

. I[lmannpoBanme UCTIONB30BaHMs U OE30MaCHOCTH TIEPCOHAA.

. Onummre npouecc MmiIaHupOBaHUs Pa3BUTHUS IIEpPCOHANIA.

. [InanupoBaHue BbICBOOOK/I€HUS IEpPCOHAIA.

. KommuiekcHas cucreMa TpynoOBBIX ITOKa3aTenen

. OCHOBHBIE 11€JI HOPMUPOBAHUS:

. CtpykTypa pabouero BpeMeHH.

. Bunpl ananusa Tpy10BBIX IIOKa3aTesen

. @aKTOpBI, BIUAIOLIME HA JUHAMHUKY U YPOBEHb IPOU3BOAUTEIBLHOCTH TPYAA
. [locneacTBust MOBBILIEHUS (CHUKEHUS) IPOU3BOAUTEIBHOCTH TPyia

. OcHOBHBIE HaNpaBJIEHUS OLEHKU MTEPCOHAA.

. llenn oueHkn nepcoHaa.

. 3a/1a4n OIIEHKH MepCoHaa.

. DTaIbl JeI0BOI OLEHKH.

. TpaauumoHHas kinaccuHKaIys METOJ0B OLIEHKH IIepCOHaa.

. CpaBHUTENbHAS XapaKTEPUCTUKA Pa3IMYHBIX METO/IOB OLIEHKH II€PCOHAA.
. Cucrema nokasateineil A€JI0BOH OLIEHKH IEpCOHAA.

. JInunas 3¢(eKTUBHOCTH COTPYAHUKA.

. [lapameTpsl, BIUsIONINE HA JIUYHYIO () (PEKTUBHOCTD.

. Poccuiickas cnemmuduxa 360 rpamgycos.

. [IpuHIMIIBI POPMUPOBAHUS CUCTEMBI OLIEHKH JTUYHOHN 3P PEKTUBHOCTH PaOOTHUKOB.
. OCOOEHHOCTH IPUMEHEHUSI METOAUKHA ACCECCMEHT LIEHTP.

. OcHOBHBIE HaNpaBIECHUS aJalTallUH.
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34.

35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,
46.
47.
48.
49,
50.
51.
52.
53.
54,
55.
56.
S7.
58.
59.

DneMeHTHl YIPaBIeHHUs CUCTEMON aalnTally, a TAK)Ke BO3MOKHBIC ITYTH PEILICHHS
poOJIEM 110 KaXKIOMY SJIEMEHTY.

Dranbl mpolecca aJanTaluu

DeMeHTHl KOMITJIEKCHOTO MCCIIEIOBAHMUS aIalTalluy IEpPCOHANa B OpraHU3aIiH.
OCHOBHBIE IPEUMYILIECTBA IPUMEHEHUS YCIIYTH ayTILIeHiCMEHTa.
Mertoabl pa3BUTHS NIEpCOHATIA.

Bunsl ¥ TUIIBL Kapbepbl, B 3aBUCUMOCTH OT OIIPEJEISAIONINX 1apaMeTpOB.
OTtanbl KapbepHOTO POCTa.

Marpuiia KagpoBOro cocTaBa OpraHU3aluu.

[Iporecc ympaBneHust Kapbepoit

[TonuTuka ynpasiieHUs Kapbepou

3amaun KaapoBOTO pe3epBa.

OcHOBHBIE OAXO0/1bI K KIIacCU(UKALMU KaIPOBOTO pe3epBa

[TpuHIUIBI paOOTHI C KaJIPOBBIM PE3EPBOM.

dopmMupoBaHUEe KaJIpoOBOrO pe3epBa.

VlcTOuHMKH KaJpoBOIo pe3epBa

Cxema popMHUpOBaHUS KaJpOBOI'0 pe3epBa pyKOBOJALIETO COCTaBa
OcHoBHbI€ 3Tarbl pabOThI C PE3EPBOM

Cucrema paboThl ¢ pe3epBOM YIPABICHUYECKUX KaJpOB

DNeMEeHTHI CHCTEMBI YITPAaBIICHHSI TATaHTAMH.

[TpuHIIMTIIBL 00YYEHNUS TIEpPCOHANIA B COBPEMEHHBIX YCIOBHSIX.

MeTtob1 00yueHUs

Kparkas cyliHOCTh METOJIOB U METOAMKA OOYUYEHMS UX MPUMEHEHHUS.
MonenupoBaHue nporecca 00y4eHusl.

Br160op MeT010B U prueMOB O0y4YeHUSI.

[Ipornecc nmpodeccnoHanbHOro 00y4eHUsI.

WHTepakTHBHBIE BHIBI O0YYCHHUS.

AHanuThuyeckoe 3aJaHue (3adauu, CUmyayuoHHvle 3a0aHus, Kelcobl, NpobIemMHble

cumyayuu u m.o.):
3agaua 1.

Ucxoonvie oOamnvie u nocmanoska 3aoauu. OTpeNeTuTe YUCICHHOCTh HAaCEJICHUs
TPYIOCIIOCOOHOTO BO3pacTa HAa HAYaJo CJICAYIOMIETO Tojia, €CIU 3a TeKYINIUH TOJ WMEIOTCS
CIIeyIOIINe JaHHBIC: YHCICHHOCTh HACEJICHUS TPYAOCIOCOOHOTO BO3pacTa HAa HAYaJlo Toja

(Pypu) - 70 MIIH. 4eNOBEK; YHCICHHOCTh YMEPIIUX B TPYAOCHOCOOHOM BO3pAcTe B TEUCHHE T0Ja
(N) - 0,2 MH. YeoBeK; YUCICHHOCTh MOJIOJICKH, JOCTHUTIIEH B JAHHOM IOy TPYIOCIOCOOHOTO
Bo3pacTa, Py - 2,0 MJIH. 4€lOBEK; YMCIEHHOCTb JIML, AOCTUTIIMX NEHCHOHHOTO BO3pacTa B

tekymeM roay (Py) - 1,6 MiH. yenoBexk.

3amaua 2.

Ucxoonvie oOannvie. HaceneHue TpynocmocoOHOTO Bo3pacta cocTaBiser 80 MIIH.
YeJIOBeK, B TOM unciie Hepaboraromue nHBamuasl | u Il rpynn (Pyy,) - 1,2 MuH.; paboTtatorme
oIpOoCTKH (Pyoy) - 0,1 MiH.; paboTaromue neHcuoHepsl (Prey) - 4,5 MITH.

Ilocmanoska 3a0ayu. OnpeaeanTe YUCICHHOCTh TPYIOBBIX PECYPCOB.

3amauya 3
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HUcxoonvie dannvie. B ropone 4McIeHHOCTh HaceneHUs cocTaBiseT 120 ThiC. YETOBEK,
KO3 PHUIMEHT NpUpocTa HaceneHus B OazucHoM mepuonae - 100 mpomwuiuie, DO TPYIOBBIX
pecypcos - 50%.

Ilocmanoska 3a0ayu. OnpenenuTe IMEPCHEKTUBHYIO UHCICHHOCTh HACENEHUs |
TPYIOBBIX PECYpCOB Ha HA4aJl0 IUIAHMPYEMOTO IIEPHOJA IIPU YCIOBUU HEU3MEHHOCTH [0JIU
TPYAOBBIX PECYPCOB B HACEICHUH IOPOJA.

3amaua 4

Hcxoonvie Oanmvie u nocmamnogka 3adauu. OnpenenuTe 4YHUCICHHOCTb TPYIOBBIX
pPECYpCOB TOpOJa, €CIM YWCIEHHOCTh HACEJIeHHS B TPYIOCIOCOOHOM Bo3pacte 750 ThIC.
4yenoBeK, cpenu HuXx uHBamuMAoB | wm Il rpynmer Tpynocmocobnoro Bospacta 10 ThIC
YHUCIIEHHOCTh PA0OTAIOIINUX MOAPOCTKOB 10 16 ner - 15 Thic., paboTarOmUX JUI[ CTapIie
TPYIOCIIOCOOHOTO BO3pacTa - 55 ThIC.

3amaua 5

Hcxoonvie Oanmvie u nocmamnoska 3zadauu. OTpenenuTe YUCICHHOCTh HACEICHUS B
TPYIOCIIOCOOHOM BO3pacTe K KOHITY IUIAHHPYEMOTO ToJia, €ClId €ro YHCICHHOCTh Ha Hadajo
IUTAHUPYEMOTO TOJ[a COCTaBWJIAa | MITH. YeJOBEK; YHCICHHOCTh HACEJICHUs, BCTYIAIOMIETO B
TPYIOCIIOCOOHBI BO3pacT, - 30 ThIC.; YHCICHHOCTh HACEJICHUS, BBIXOJSIICTO 32 IPEIeybl
TPYIOCIIOCOOHOTO BO3pACTa, - 22 THIC.; YHCIO YMEPIINX B TPYIAOCIOCOOHOM BO3pacTe - 5 THIC.;
MEXaHUYECKUH MPUPOCT HACEIICHUS B TPYIOCIIOCOOHOM BO3pacTe - 3 ThIC.

3amaua 6

Hcxoonvie dannvie. HUCIEHHOCTD TPYIOCIOCOOHOTO HACEIEHUS 00JIaCTH HAa HAYaJI0 rofa
cocraBuia 1 MJH. 4yeloBeK, padOTAOLIMX JIMI IEHCHOHHOTO BO3pacTa U MOJIPOCTKOB 110 16 neT -
40 ThIC.

B Teuenue roma B cocTaBe TpPYAOCHOCOOHOIO HACEIEHHS] MPOU3OLUIM CJEIyIOIIHNe
M3MEHEHHU: BCTYNMUJIO B pabounii Bo3pacT 250 ThIC. 4elI0BEK; NPUOBLIO U3 Apyrux obnacreit 90
THIC.; BOBJICUCHO JIsi PabOThl B HApOAHOM Xo3siicTBe 20 THIC. MEHCHOHEPOB; IMEPENuIo B
NIEHCUOHHBII BO3pacT, Ha HMHBAIUAHOCTE W yMmepiio 200 TBIC. YENOBEK TPYIOCIOCOOHOTO
BO3pacTa; 15 ThIc. MEHCHMOHEPOB MepecTanu padoTaTh; BHIOBUIO B JAPYrHe PEruoHsl 75 ThIC.
YeJIOBeK TPYAOCMOCcOOHOro Bo3pacta. [locmanoska 3adauu. OnpenenuTe YUCICHHOCTb
TPYAOBBIX PECYpPCOB Ha Hayajio U KOHEIl Iojia; €CTECTBEHHBINH, MEXaHUUECKUH 1 001Ul TpupocT
TPYAOBBIX PECYpPCOB, a TaKXe COOTBETCTBYIOIIME KO3(PPUIMEHTH IBMKEHUS TPYIOBBIX

pecypcoB.

3amaua 7

Hcxoonvie oannvie u nocmanoska 3adauu. PaccuuTaiiTe 1O PETHOHY MEPCIEKTUBHYIO
YHUCICHHOCTh TPYJIOBBIX PECYpCOB TPU YCIOBHHM, uYTO KOd3(duuumeHT oO0Imero mnpupocra
HacenieHus coctanisieT 10 mpoMusie, 10 TPYAOBBIX PECYPCOB BO BCEM HACEICHUU OYAET HUXKE
Ha 0,01 myHKTa MO cpaBHEHHIO C 0a3MCHBIM HEpUOAOM. UHCIEHHOCTh HACEJIEHMs] HAa Hayalo
IJTAaHUPYEMOT0 Iieproa coctanisieT 10 MIIH. 4eJIOBEK, TPYIOBBIX PECYPCOB - 6 MIIH.

3amaua 8
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Hcxoonvie Oannvie u nocmanoexka 3adauu. OnpenenuTe YHUCICHHOCTh HACEICHUS B
TPYZOCIIOCOOHOM BO3pacTeé B pETHOHE Ha KOHEI Troja, €CJIM YHUCICHHOCTh HAaceJIeHUs
TPYIOCIIOCOOHOTO BO3pacTa Ha Hayalo Troja cocTaBwjia | MIIH. 4YeJIOBEK; BCTYIHJIO B
TPyROCTIOCOOHBIN Bo3pacT 30 THIC.; yMEpIIO U3 JUIl TPYJOCIOCOOHOT0 BO3pacTa S5 ThHIC.; BHIOBLIO
W3 TPYAOCIIOCOOHOTO Bo3pacTta 35 ThIC.; MpUOBLIO U3 IPyruX paiioHoB 350 ThIC.; YOBLIO B Ipyrue
paiionsl 100 ThIC.

3amaua 9

Hcxoouvie oannvie u nocmanoska saoayu. OIPENeIuTe NMEPCHEKTUBHYIO UMCIEHHOCTD
HAaCeJIeHUs U TPYIOBBIX PECYpPCOB Topojia MpHU YCIOBUH, YTO KO3(PPUIMEHT ecTecTBEHHOTO
npupocta cocrapisier 20 nmpomuiie, Ko3(Q(GUIMEHT MeXaHudeckoro mpupocra 30 mpomuLie.
Jlonst TpyIOBBIX pecypcoB BO BceM HaceneHuu Oyzaer Bbime Ha 0,01 myHKTa mo cpaBHEHHIO C
0a3MCHBIM NepuoIoM. UHCIEHHOCTh HACENEHU Ha HAyallo IUIAHUPYEMOT'0 NEPHOAa COCTABIIsAET
1 MUTH. 4eNloBeK, TPYAOBBIX pecypcoB - S00 ThIC.

10. IIpuBeauTe mpumep pe3ynbraTa paboThl HAYATHHHKA.

11. IlpuBeaure npumep BapuaHTa MOpsAKa PUHATUS YIPABICHUYECKUX PELICHUH.

12. IlpuBeauTe mpuMep BapHaHTa MOPSAKA NMPUHATUS YIPABICHUYSCKUX PEIICHUH, aKIIEHTHPOBAB
BHUMaHME Ha BIMSIHHUE COLMAIBHBIX U IICUXOJIOTMYECKUX (PAaKTOPOB HA pa3IMYHBIX 3Tamax
HNPUHSTHS YIIPABICHUYECKUX PELICHU.

13. Onpenenure BIMsSHUE COLMANBHBIX U IICUXOJOIMYECKMX ACIEKTOB Ha dTarax NpesioKeHHOro
IrOpUTMa MPHUHATHS YIIPABICHYECKOTO PEIIEHUS UJIM PACCMOTPETh 3TH acleKThl Ha IpUMEpE
JpYroro ajropurMa.

14. ChopmynupyiiTe OCHOBHBIE HANpaBIICHUS TPEOAOJICHUS COIHAIBHO-TICHXOJOTHYECKUX
06apbepoB Ha MYTH NMPUHITUS YIPABICHUECKUX PELICHUH.

15. OnummTe KOHEYHYIO 11€7Thb MHHOBAIIMOHHOTO MPOIIecca Ha MIPUMEPE CBOCH OpraHU3allli.
3agaya 16. Opranuszanus oTHpaBWia Ha pa3pabOTKy HOBOrO  HEPTErazoHOCHOIO
MECTOPOXKJICHUS NIl TPOBeNeHUs] MpoOHOro OypeHust Opuraay OypHIIBIIUKOB M MOJIOJIOTO
MeHeKepa, MPOLIEIIEero CTAKUPOBKY U o0yueHue B Poccun u Ha 3anane. Emy Obuio set 30,
Oypuibiukam - mexay 40 u 50. B Opuraae kpamdukamnus Kax10ro paboTHIKa Obljia HE HUXKE
LIECTOT0 pa3psifa, PyKH y BCEX - 30JI0Tble, HO MpPHU 3TOM YIOTPEOIAIOCh MHOTO, JIaXe I10
POCCHUICKIM MepKaM, CIIUPTHBIX HAITUTKOB.

ITpomen oqun aeHb - Opurana neet. [Ipomen BTopoil, naTelif, mectoil... U3MeHeHuit He
HacTynaer. Ha Bompochl, mpochkObl M paclopsbDKeHHMsT MeHepkepa Opurajga pearupyer
crniokoitHo: «He HepBHMuail, [lerpoBuy, Bce Oyaet HopmanbHo!» B ycnosusx Kpaiinero Cesepa
HalTH 3aMeHy paOOTHHKaM HepeanbHO. CuTyauusl pa3BUBajlach,TakKUM 00pa3oM, OKOJIO JIBYX
Hezenb. Beero Ha mpoOHoe OypeHHe CKBaKMHBI ObUIO OTBEACHO 1,5 Mecsua.

Bamm neiictBus?

3agaya 17. B GaHK HayalbHUKOM IOPUIMYECKOTO OTAeNa ObUI NPUHAT MOnoAo (25
JIET) 4YeNOBEK C HE3aKOHUYEHHBIM (MHAHCOBO-DKOHOMUYECKHM oOpa3zoBaHueM. B ero
MOJTYMHEHUHN OKa3aJHCh TPOE CHELHATUCTOB BBICOKOM KBaTU(HUKAUU C OOJBLIMM OIBITOM
paboThl, MPUHSABLINE CIOKUBIIYIOCS CUTYaIMIO CIOKOWHO M HEUTPAIIBHO.

B mepBblif ke JeHb B OTAEN NOCTYNWJ 3aKa3 Ha IOpHIMYEcKoe OOCITYy)XMBaHHUE OT
KpPYITHOTO M MEPCHEKTUBHOTO KIMEHTa. baHK BHHMMATENbHO OTHOCHJCS K MOTPEOHOCTSIM
KJINEHTOB, IOATOMY HavyaJIbHUK OT/ieJla IPUHSUT 3aKa3 B YCTHON GopMme U mooOe1an BhITOJIHUTD
ero B KpaTuaiimue cpok - k 16.00 toro xe nus. OH nopy4us1 paboTy BeaylieMy CHeHaTUCTy
otnena - Mapuu MBanosze (36 ser). Ta kuBHyIa rojoBoi U Orpy3miach B paboTy.

ITpomo 16.00, 3aTem emie yac. Kiment «obopBan» Bce Tenedonsl. Ha pa3apakeHHbIH
Bonpoc pykoBoauTensi: «CKOJIBKO K€ MOXHO >xaaTte?!» - Mapus BaHOBHA CIOKOMHO
oTBeTMIIa: «MHE Ha Takyro paboTy 110 HHCTPYKIMHU MoJiokeHo 12 yacoB. Koneuno, eciiu Bol He
XOTUTE NONy4uTh Xantypy. [loatomy 3aBtpa B 10.00 ona Oyzaer y Bac Ha cTome».
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[lonpITkM TOPY4YUTH pabOTy IBYM JAPYTUM COTPYAHHUKAM YCIEXOM HE YBEHUAJIHCh: OJHA
COTpYAHHMLIA coclajach Ha Oojee HU3KYIO KBaTH(HKAIMIO, a BTOPOM KoJiera 3asBWJI, 4YTO
kpome Mapuu VIBaHOBHBI HUKTO HE c/ieaeT paboTy [l CTOJIb KPYIMHOTO KJIIMEHTA Ha J0KHOM
ypoBHe. HavanbHuk otnena copBancs M Hakpudain Ha Mapuro VIBaHOBHY, a 3aTeM BBILLIEI U3
KoMHaThl. Ero Bembllka BeI3Bajia y COTPYIHUKOB YIIBIOKH.

UYro nenats?

3agaua 18. MmxeHepa-nporpaMMucTa BbI3Bajl K cebe HayallbHUK OTAENa M CcKazaji, 4To
NPEICTOUT CIOXHast paboTa - TPHUAETCS TOCHAETh HEACTbKY-APYTYI0  CBEPXYPOUHO.
«[loxanyiicta, s roTtoB, - CKa3all WHXEHep, - JeJI0 ecTh JAeno». PaboTy mpuHec crapiuit
TexHoior. OH cKaszajg, 4TO HaJ0 paccuuTaTh YNPaBISAIOUIYI0 NpOrpaMMy Ha CTAaHOK JUIS
W3rOTOBJICHUS CIIOKHOM aeranu. Korma pabouuil aeHb npuOIM3MICS K KOHILY, HHXKEHEp-
MPOrPaAaMMHUCT JIOCTAI YEpPTEX, YTOOBI MPUCTYNMUTh K paboTre. B 3TO BpeMs k HemMy mHojouien
HEMOCPEACTBEHHbIN HAYaJIbHUK M TOMHTEPECOBAThLCS, YTO 3a paboTra. YciblaB 00bsCHEHUE, OH
odurmansHo moTpeboBar: «Kareropmdyecku 3ampeniar BBIIONHIATH 3Ty padoTy... 3amaHue
camMoro HadayibHUKa oTaena? [lycTs gaer ero uepes MeHsI».

Uepes HEKOTOPOE BpeMs CTaplMil TEXHOJOI MOMHTEPECOBAJICA KAk HUAYT JAeia. Y3HaB, YTO
BCE OCTaJIOCh Ha MECTE, OH PEe3KO MOBBICHI T'OJIOC Ha MH)KeHepa-mporpammucrta: «Jis teds
pacrnopsbkeHHe HadallbHUKA OT/ela Hu4ero He 3HauutT? Bee oTnoxku, Oynemb cuuTarh B pabodee
Bpems!»

3aoanue
- BaumarenpHO BuMTaliTeCh B NPOOJIEMHYIO CUTYallUI0 M OTBEThTE Ha Bompochl: Kakos
XapakTep 3agaHus mocTynun K nporpammucty? [louemy 3amanue ObUIO  OTMEHEHO
HEINOCPEICTBEHHBIM HauanbHUKOM? Kak 10/KeH ObUT TOCTYIUTh UHKEHEP-TIPOrpaMMUCT?

- B uem 3akiiouaercs npuunHa KOHGIUKTA?
- Kaxk BbIiTH U3 TaHHOTO KOH(JIMKTA?

3agaua 19. Jlronmuna BracoBa 3akoHuUMIa NCUXOJOTMYECKUH (akyiabreT MOCKOBCKOTO
YHUBEPCUTETA, 3aT€M AaCIHPAHTYpy M 3allUTHIAa KAHIWJATCKYI0 JUCCEPTALMI0 Ha TEMY
"HeTpaaWIIMOHHBIE METOABI Ppa3pelICHUs] MEXKIMYHOCTHBIX KOH(MJIMKTOB B  TPYJOBOM
kostektuBe". Ilocme 10 mer paboTel mperogaBaTeseM B OJHOM M3 MOCKOBCKHX By3oB, oHa
nepenuia Ha JTOJDKHOCTh KOHCYJbTaHTa B LEHTP MCUXOJIOTHYECKOH momomn. B Teuenne 3 ner
JIronMuIta 3aHUMalach OKa3aHUEM MPAKTUYECKON nomowu 0emsam u3 HebaazononydHblX ceMeil,
paspeiieHneM KOH(UIMKTOB B IIKOJIAX M YYPEXKJIECHUSAX, KOHCYJIbTUPOBAHUEM IIpe/ICTaBUTENIEH
paifoHHOM aaMmuHucTpanuu. PabGota nocraBnsna Jliogmuie 06oiblIoe  YAOBIETBOPEHUE,
M03BOJIsTIa OKa3blBaTh peajibHYH NMOMOIIb KOHKPETHBIM JIIOJSM, HCIOJIb30BaTh HA MPAKTHKE
TEOPETUYECKUE 3HAHMSI, BCTPEUAThCSl ¢ MHTEPECHBIMU JIIOABMHU. B TO e Bpems momydaemon
3apIuIaThl €/1Ba XBaTajlo, YTOOBI CBECTH KOHIIBI C KOHIIAMHU.

IToaToMy, KOrZla OIMH M3 3HAKOMBIX NPEMJIOKUI €l JOJDKHOCTh HadyajdbHUKA OTJENA KaJpoB
KPYITHOTO COBMECTHOTO TpeAnpHsThs ¢ okinagoM B 10 pa3 GonpmmMm, uem B neHTpe, Jlroamuna
OYCHb 3aMHTEPEcCOBajach €ro MpEeAJoXKEHHEeM. YCIEeIHO TMpoias cobecenoBaHue C
pykoBogutensmMu CII, oHa mpuHsUIa NOpeAIoKEHHE, CuUuTasi, 4YTO 3HAHWUS IICHUXOJIOTHH,
aHIJIMHCKOTO S3bIKa, HABBIKM KOMMYHHUKALIMH, OIBIT paboThI IpenoaBaTeieM U KOHCYIbTaHTOM
MO3BOJIAT €M JOOUTHhCA ycrexa B paboTe, MPUBIIEKABIIEH HE TOJIBKO BBICOKHM 3apa00TKOM, HO U
BO3MOKHOCTSIMH TPO(ECCHOHATBHOIO Pa3BUTHA, pabOTOl ¢ MHOCTPaHHBIMHU CHELHATHCTAMH,
MOe3KaMu 10 CTpaHe U 3a pyoOex.

B mnauane cBoero mepBoro pabouero aHs JlroaMumia mpoBesia OKOJIO OJHOTO dYaca ¢
I'enepanbabiM qupexktopoM CII, 00BSICHUBIINM, YTO OH OXKHUAET OT HAYAJIbHUKA OT/IeNIa KaJpOB
OpraHu3aIyy MpohecCHOHATFHOr0 00yYeHHs, OCYILECTBICHHUS] KOHTPOJISA 32 IPUEMOM Ha paboTy
U YHCIEHHOCTBIO COTPYAHHUKOB, BEJIEHUS HEOOXOIWMOHM moKyMmMeHTauuu. Yepe3 HeAeo
NPEJCTaBUTENb 3alajHOro HapTHepa mposen ¢ JIIoIMuiIoN oaHOAHEBHOE OOyueHHEe OCHOBaM
yIpaBleHUsl MEPCOHAJIOM, M OHa Hayajlla OCBauMBaTh HOBYIO JOJDKHOCTh. Pabota okaszanachk
ropazno Oojee cioxHOM, ueM mnpexanonarana Jlronmuma: 10-tu dvacoBoit pabGouunii JieHb,
MPOJOJKUTENbHBIE COBEUIaHUs MO TEXHUYECKUM BoOIpocaMm, B KoTopbix Jliogmuna He
pa3bupasiach, MHOTOYUCIICHHBIE BOIPOCHI U Kal00bI PAJOBBIX COTPYAHHUKOB, HEOOXOIUMOCTD
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TOTOBUTh €KEMECAYHbIE OTYEThl AJS 3alaJHbIX MapTHepoB. He XxBaTano BpeMeHH, UYTOOBI
NIEPEBECTH yX, HE TO, YTOObI OOOOLIUTH BMEYATICHHUS WM MOAYMaTh O TOM, YTOOBI YTO-TO
W3MEHUTH, KaK €€ Y4MJ CIIELUAIUCT U3 eBPONEHCKOro OTAEIECHHUS.

Ckopo BO3HMKIA TepBas KpPU3HUCHAs CUTYyalus: BBIOJHAS PEKOMEHJAIMKM NapTHepa,
JIronMuIia nmoAHsIa BONPOC O HEOOXOAMMOCTH COKpAILlEHHsI HEMPOU3BOJACTBEHHBIX PAOOTHUKOB,
9YeM BBI3BATA0ypHYIO PEakIuio JUPEKTOpa MO MPOU3BOICTBY, B pe3koil (hopme OOBUHUBIIETO €€
B HEKOMIIETEHTHOCTH M HEONBITHOCTU. Jlroamuia paspblaanach W Oonblle K 3TOW Teme He
BO3Bpamanack. Uepe3 mecsn ['eHepanbHbI AUPEKTOp BBI3BAT K cebe HavyaJbHUKA OTHAENA
KaJpOB U HONPOCUII OOBACHUTD, [TI0YEMY 3aNaHbII MapTHEP HE MOIYUYMII €XKEMECIYHOr0 OT4YeTa
1o nepconaiy. Okaszainocs, 4ro JlrogMmuia npocto 3a0bi1a 0 HeM. Eile yepe3 Henento BOSHUKIO
HOBOE HejlopazymeHue: Jlroamuia yia ¢ paboThl paHbllie OOBIYHOTO U HE OKa3ajach Ha MECTE,
9TOOBI OTBETUTH HA CPOUHBIN Bompoc ['eHepaTbHOrO TUPEKTOpPa, BHICKA3aBIIEro Ha CIEAYIOIee
yIpO CBOE HEIOBOJILCTBO pabOTOll HauyanbHUKa oTAena kajapoB. Henmemro cnycrs Jlronmuna
IIpUHECIIa 3asBJIeHUE 00 yXo/e.

BOIIPOCBHI

Kak M0OXHO oxapakTepu30BaTh CUTYallMI0, B KOTOpoil Haxoautcs Jlronmuna Brnacosa? Ilouemy
oHa xoueT nokuHytsb CI1?
Hackonbko OynHM HayajdbHMKa OTAENa KaJpOB COOTBETCTBOBAIM OXHAAHUAM JIroaMuiibl?
Obnagana a1 OHAa HEOOXOMUMBIMH TPOGECCHOHATHHBIMA KAueCTBAMU W MOTHBAIMCH IS
paloThI B 3TON AOIKHOCTH?
Kak BbI ouienuBaere peuenue pykoBojactsa CII HazHauuts JlronMuiny BiacoBy Ha JOMKHOCTB
HayvajbHUKA oTaena Kaapos? Yro (B Ouorpaduu JIxoaMuiiel) TOBOPHUIIO B MOJIb3Y ITOIO PELICHUs?
UTo 10JKHO OBLIIO HACTOPOKUTH PYKOBOJUTEIIEH COBMECTHOTO IIPEANPUATHS?
OtBeuyasio U opraHu3oBaHHoe i JlronMunbl oOydyeHue ee mnorpeOHocTsAM? YTo Obl BB
IIPEIJIOKUIIM B3aMEH UJIU B JIONIOJIHEHHE K CJIETTaHHOMY?
Yro Obl BBl cAenanu Ha MecTe I 'eHepanbHOTo TUpEKTopa ¢ 3asBieHreM o0 yxoze?

3agaya 20. MexperuoHanbHbIi KOMMEpUYECKHil OaHK pa3BUTHS CBSI3U M MHPOPMATUKU

«C-bank» ocHoBan B 1992 rony. bank «C-bank» BXOAUT B IEPBYIO COTHIO KPYITHEHIIINX OaHKOB
Poccun, wumeer I'enepanphyto muuensuto banka Poccun. HWmeer cers (Qunmanos,
pacrojoKeHHBIX B 28 KpYHHBIX OOJACTHBIX, KPAEBBIX M PpeCHyOIMKAaHCKUX IeHTpax PO.
Knuentam 6aHka npenocTaBieHa BO3MOKHOCTh IPOM3BOJUTH PacueThl CO CBOMMHM MapTHEpPaMH,
HaxoJsamMMHcA B MOCKBE U IpyruX ropojiax B TEYEHHE OJHOTO JHSL.

PaccmatpuBaembiit punman - 0aHk «Csisuct» umeer nBa odpuca. OnuH — paboTtaer c
IOpUANYECKUMH JIMIAMH, JIpyrod — ¢ Qusnyeckumu jaunaMud. Bceero B paHHOM (unmane
pabotaeT okosio 50 yenoBek.

Jns ¢uznueckux JMIl OKa3bIBaIOTCS CIENYIOIIME YCIYrd: KpEeIUTOBAHHE (PU3NYECKUX
JUL, BAJIIOTHO-OOMEHHBIE ONepanuu, OOCITyKMBaHHE IUIACTUKOBBIX KapT. baHk Takke
IIPEIOCTABIIAET BO3MOXKHOCTB JKUTEJISIM TOPOJA pa3MelaTh JEHEXHBIE CPEJICTBA B CIEIYIOIINX
BKJIQJIaX: TEHCUOHHBbIE BKJIaJbl (O€3HAJIMUYHBINA, HAKOMUTENbHBIA, CPOUYHBIN), MEHCHOHHBIN
Jerno3uT, OaHKOBCKMM neno3ut, «Kamurtam», neTckuil HakomuTenbHBIH, «CTUMYI,
noarocpoussiii, «Momonas cembsi», «Berepan», kpaTkocpouHblii. baHk mpesuiaraer nmopy4uthb
€My OIIaTy KOMMYHAJIbHBIX YCIYT, TeledoHa, MEXIYTOpOAHBIX MEPErOBOPOB, YCIYr COTOBOM
CBSI3H.

B nenom nestensHOCTh 6aHKa B KOHKYPEHTHOM CMBICIIE JIOBOJIBHO ycrentHa. OcraBiser
KEJIaTh JIYYILIETO MCUXOJOTUYECKUN KJIMMAT B KOJIJIEKTMBE. B 4acTHOCTH, OTHOLIEHUS MEXKIY
[JIaBHBIM PYKOBOJAMTEIEM M TOJYMHEHHBIMH. PykoBoauTens JaHHOrO OaHKa, MO MHEHHIO
pabOTHUKOB, - TPYAOTroiuK. JKeHIMHa — yAauauBbld NpeAIpUHUMATENb, MEHEDKEP, CEPbE3HO
OTHOCSIIIMICS K cBOEHl paboTe, TpeOyeT TaKoro k€ OTHOUIEHMS K JIeTy OT CBOMX COTPYIHUKOB.
OnHo u3 TpeOoBaHUHN — MPOSBICHUE TBOPUECKOW MHUIMATUBEL. Crienuduka 6aHKOBCKOM paboThI
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CTaBUT eIle OJHO BaXHOE TpeOOBaHUE: HEOOXOAMMOCTh OO0paOOTKH OOJBIIMX MAaCCHBOB
uHpOpMalMK U, KaK IMpaBUJIO, B CXaTble CPOKH. Bce 3TO ompenenuyio HEHOPMHUPOBAHHBIH
rpaduK paboThl COTPYIHUKOB, YTO B Pe3yJbTaTe BBI3BIBACT MX HEIOBOJLCTBO. HopmanbHyro
NeSTEeNbHOCTh JTAHHOH OaHKOBCKOW CHCTEMBI 3aTpyJHsET, BEPOSTHO, MNpodeccHoHaNIbHO-
TEXHUYECKas M yIpaBIeHYECKasi OTCTAJIOCTh OpraHu3aiy. PyKoBomuTe b U BiIajesen B OJHOM
aune, Aaxe uMmes (QUHAHCOBO — JKOHOMHYECKOE OOpa3oBaHUE, OKas3aJicsl HE JOCTaTOYHO
OIBITHBIM Ul OPTaHM3ALUH CIAXECHHO ACHCTBYIOIEH CHUCTEMBl. DTO MHEHHE IOJAYMHEHHBIX.
ITpu ompoce paOOTHHUKOB, — KaKHE€ MEpPbI MOMOIJIN OBl PEIIUTH CIOKUBINYIOCS CHTYaIHIO, —
BBIICHWIOCH ciieaytomee. OHM CUMTAIOT HEOOXOAMMBIM: «OMOJIOJUTHY KOJJICKTHB, YTOOBI
MOBBICHTH €r0 TBOPYECKUN MOTEHIMAJ M aKTHBHOCTB; 00ECHEUUTh O0YUYEeHUE WM CTAKUPOBKU
3a pyOexoM; BBECTH B COCTaB KOJUIEKTHBA YEJIOBEKA, O0YYEHHOIO paclo3HaBaTh Ha paHHEH
CTaJuM KPU3HUCHBIE CUTyallMd. TeM caMbiM, paOOTHMKHM NPH3HAIOT CBOIO HECIOCOOHOCTH B
IPEXHEM COCTaBE CIPABIIATHCSA C TAKUMH POOIeMaMu.

3aganue:

1) Ilpoananu3upoBaTh MNPEACTABICHHYIO CHUTYyalMio B opranu3anuu. Kakue neicTBus
pykoBoauTeNs onpaBaanbl? CrpaBeasiuBblI I TpeOOBaHUS K MOAYMHEHHBIM? OmpaBlaHHO JIH
HEIOBOJLCTBO pabOTHHKOB? Kak BOCHPHHUMAIOT MHCCHIO OpTraHu3aluu padoTHUKU? B dem
3aKJIFOYAETCS €€ CYIIHOCTh?

2) YTOYHHTH INEpPEYeHb BO3MOXKHBIX IMPHYUH MPOOIEMHOW CHUTyallud B OpPTraHU3AIUH.
CrpynnupoBaTh NOpUYUHBI 10 MX COJAEP)KaHUIO. BbLIETUTh NPUYMHBIL, KacaroLIUecs
poeCCHOHATTFHO-TEXHIUECKOW U YIPABICHYECKON HAIPABICHHOCTH.

3) ChopmynupoBaTh MEPOIIPHUATHUS 110 YIYUIICHUIO CUTYAIlMH B OpTraHu3aIiu.

3agauya 21. PykoBogutens mnpemmpustuss OAO «TAMMA» - KeHIIMHA, HUMEIOIIas
OTpe/IeNIEHHBIN OIBIT, AOOMIACh OONBIINX YCIEXOB, CO37aB COOCTBEHHBIN MHOTONPO(UIBHBIN
ouszHec. OpHako, TO Mepe pacIIUPEHUs HampaBlieHUd OW3Heca W YBEJIMYECHHUS PHUCKOB
NEeSTEIbHOCTH €€ BHHMMAHHE IIOCTETIEHHO INEePeKIIOYMWIOCh Ha NPEeIIpUHUMATENbCTBO, a
YIOpPABICHUE BHYTPEHHUMH OPraHU3alMOHHBIMHM JEJIaMH CBEJIOCh K pacnopsikeHusM. B
KOHEYHOM CYeTe OKa3aJloCh, YTO HHU OJUH BHYTPEHHHUI BOIPOC HE MOXKET OBITh pEIIeH
COTpyAHUKaMHu (pupmbl 6e3 ee HemocpeACTBEeHHOro yyactus. Ho oHa He ycmeBaeT ux pemmrsb, a
€CId M pelaer, TO JOMYCKaeT OIIMOKM M3-3a: HENPAaBUIBHO OINO3HAHHOM MpPOOJIEMBI;
HaBSA3BIBAHUS PEIICHHUI, B OCHOBE KOTOPHIX MOJXET JeXaTh KOH(POPMHU3M HIU Upe3MepHas
UMITYJIbCUBHOCTb. [lOUMHEHHBIE BBIHYKJEHBI padOTaTh «B OXUJAHUM», MOKAa PYKOBOAUTEIH
0CBOOOJUTCS, YTOOBI PEMIUTh TEKYILHE BOMPOCH, KOTOPbIE OHU MOTJIM Obl PEIIUTh CaMH, UMes
Ha TO mosHoMouus. [IoCKOIbKY 3TH BOINPOCH HAKaIJIMBAIOTCS, PYKOBOJUTENb DPEIIACT UX B
CIIeIlIKe, He 0OCOOEHHO 3ayMBIBasICh O TIOCIIEICTBUSIX.

[IpyumnHEl, KOTOPBIE IPUBEIH K JAHHOW CUTYalluHU:

1) neficTBUS MO MPHUHIMITY «Iydlle CAeNaTh cCaMOMy, YeM MepelenblBaTh 3a APYTUM,
MHaue Ha CTaIUU KOHTPOJII 00BbEM PaOOThI MOKET YBEIIMUUTHCS U3-3a «IIEPEAETIOK»;

2) HexKeNaHue NeTUTHCS ¢ pabOTHIUKAMU BIACTHIO;
3) HeoBepHe MOYNHEHHBIM;

4) IPpUBBIYKA JINYHO PCIIATh BCC BOIIPOCHI.
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CnoXuBIIAsICSL CUTYyalUsl CBUJICTEIHCTBYET O HEOOXOAWMOCTH IEPECMOTpa CUCTEMBI
JIeTICTUPOBAaHUsl B OpPTaHU3aIlMM CIAXEHHOW M 3P (EeKTUBHONH pabOTHl BCEro KOJUIEKTHBA H
CBOEBPEMEHHOM peallu3aliy yIpaBICHYECKUX PELICHUMN.

3amanue: pa3paboTaTh MEpHI M0 YCTPAHSHHUIO JAHHOW MPOOJIEMHON CUTYAIlMH, YIUTHIBAS
cienyouee:

1. Tlepexomss K METOAY [EIETHMPOBAHUS TOJHOMOYMH, PYKOBOJUTEIh HE TOJBKO
OTIpeJieNIIeT CPOKU MCIIOMHEHMS, KauyecTBO U 00BeMBbl pabOThl, HO M KOHEYHBIE PE3yJIbTaThl,
HaJlessis pPabOTHUKOB OTBETCTBEHHOCTHIO 3a MOJHYIO PEaU3alliI0 YIIPABICHYECKOTO PELICHUS.
Onu oroBapuBalOT (GOpMy MPEACTABICHUS PE3yIbTaTOB, 00BEMBI PadOT, BO3HATPAXKICHHE.
PaboTHHKY mpenocTaBisieTcs MpaBO HAa PUCK U OMHMOKY, TO €CTh IPaBO CaMOMy BBIOMpATh
HaWJIYYIIMHA CIOCO0 JOCTHXKEHHUs pe3yiapTraToB. OH TOJBKO OrOBapUBAET, KaKOW JIEHEKHBIH
(GOHI MOXHO TPaTHTh, COBETYETCS, C KEM BCTYyNaTh B KOHTAKT, MPOSICHSACT Ui ceOs MpaBo
HOJINCH HEOOXOJMMOM TOKyMEHTAIMH, MPOLEAYPY COIJIacoBaHUM, MOATOTOBKH IOKYMEHTOB,
BE/ICHUS IIEPErOBOPOB, BBIXOJa K BHICHIEMY pPYKOBOAUTENIO C HWHHLIMATUBAMHM WM 3a
pemeHusiMA. Ecnu Bce 3TH TOJHOMOYHS €My TaK WJIM MHA4Ye NENETHPYIOTCs, TO pPaOOTHHK
HOJTy4aeT CcBOOOJy OpPraHM3aIMOHHOTO, (PMHAHCOBOTO, IOPUIMYECKOIO M IICHXOJIOTHYECKOTO
MaHEBpa, OCBOOOXKIAas PYKOBOIUTEIS OT JETAIBHOIO «IOCMOTPa» 3TOTO YIPaBICHYECKOTO
nuKkiIa. PykoBoauTenb Takke IOJydaeT CBOOOAY MaHEBpa B PEHICHWH IEPCIEKTHBHBIX U
CTpaTern4ecKux npooem.

2. I'maBHBIC TIPeANIOCHUTKU YP(HEKTUBHOCTH JICIICTUPOBAHUS — YSTKUH KOHTPOIb PAOOTHI
U cTporas aucuuiuiiHa. MckyccTBO mepeiadu MOJTHOMOYMN 3aBUCHUT OT BOCHPUMMYMBOCTH K
HOBBIM HJESIM, TOTOBHOCTH I€pPElaTh pEIICHUE OIpPEIeJICHHBIX BOIMPOCOB HU3ILIEMY 3BEHY
yIpaBJIeHHs, CTIOCOOHOCTH JIOBEPATHh HU3IIEMY 3BEHY YIIPABICHUS, CTPEMIICHUSI OCYIIECTBISATh
oOmmii KoHTponb. PaccmaTtpuBas nenerupoBaHue Kak OJUH U3 SJIEMEHTOB OpPraHH3aI[MOHHOM
CTPYKTYpBl YIpaBJ€HUsS, CIEAyeT JOBOJUTH O3TOT MPOLECC [0 YETKOr0 paclpeieeHus
MOJTHOMOYHH M OTBETCTBEHHOCTH I10 HHUKECTOSIIEMY YPOBHIO YIpaBJICHUS. IJTO TMO3BOJIUT
PYKOBOJMTENIO CPEIHETO W HIDKHETO0 3BEHa TNPUHUMATh PEIICHHS, TOBBIMIAIOIINE
3¢ PEeKTUBHOCTD OPTraHU3AINH B IIETIOM.

CyTb NpUHIUIIOB JI€JIETUPOBAHUS TOJTHOMOYHMM CBOJUTCS K CIEAYIOLIEMY:

- mepefaya TOJTHOMOYMM JIOJDKHA OCYILECTBISTHCS B COOTBETCTBUU C OXKHIAAEMBIM
pe3ynbTaToM; TOMYMHEHHBIH JOJKeH o0NagaTh JOCTAaTOYHBIMH  TOJTHOMOYMSIMH  JJIs
JTOCTIKEHHS TPeOyeMoro pe3yJibTara;

- nepeaava MMOJTHOMOYH I JOJDKHA OCYHICCTBJIIATBHCA 110 JIMHUAM YIIPABJICHUA, YTOOBI
K&)KI[I:IfI HO}I‘II/IHCHHI)II\/’I 3HaJI, KTO KOHKPCTHO €ro YIOoJHOMOYHWJI, IMEPCa KEM OH HCCET
OTBCTCTBECHHOCTbD,

- OCpeaaroTCsa JIMIIb ITOJHOMOYHUA; BBICHICC JOJLDKHOCTHOC JIMIO MNPOAOJIKACT HECTU
OTBCTCTBECHHOCTH 3a HGﬁCTBI/IH IHNOAYHUHCHHOTI'O.

JlenerupoBaHue MOJTHOMOYMI — 3TO HE cOco0 YHTH OT OTBETCTBEHHOCTH. JTO ¢dopMma
pa3feneHus YOpaBJICHUYECKOro TpyJa, IO3BOJISIOMIAsS IOBBICUTH €ro 3¢ (EeKTUBHOCTb.
JlenerupoBanue 06serduT paboTy pyKOBOJAUTENS, HO HE CHUMET C HEro 00s3aHHOCTU MPUHATH
OKOHYATEJIbHbIE pEeIIeHUs,, TOH OO05M3aHHOCTH, KOTOpas M JeJaeT €ro pPyKOBOIMTEIEM.
JlenerupoBaHue TOJHOMOYMI TO3BOJIIET PYKOBOAMUTENIO BIHATH Ha XOJA TIEepeMeH B
JESATENbHOCTH OpraHU3aliy.
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3amgaua 22. XapakTtepucTuka opranuzanuu 1. 3aBoj 0 MPOU3BOACTBY IIEMEHTa OblT 00pa3oBaH
KaK [IPOU3BOJICTBEHHO-TOproBas komnanus B koHue 1990-x rr. C 2003 r. OCHOBHBIM BHJIOM €0
JESTEIBHOCTH SBJIIETCS ONTOBAs MPOJaXka LIEMEHTA B MEIIKAaX M LIEMEHTA HaBaJloM. 3a MEPUOJ
CBOEH JEATENbHOCTU MPEANPUATHE HANAIMIO KOHTAKTHl C MapTHEpamMH Mo OW3HECY, CO3Jallo
0a3y mokymnareneid — CTPOMTEIbHBIX KOMIIAHMH LIEHTPaJIbHOIO peruoHa. B mrate paboraer
0ko0J10 2 TBIC. 500 YyenoBek.

Mexy TOpProBbIMH U IPOU3BOJCTBEHHBIMU OTAENaMU HaOJIOAaeTCs CYIIECTBEHHOE
paznuuue. [logasmsiroree OOJMBIIMHCTBO «IIPOAABIIOBY» — HOBBIC COTPYIHUKHU, HAIlCJICHHBIC HA
MOJIy4eHUEe KPYMHON MpHUOBLIM, CTOPOHHHUKH CMEIBIX HOBOBBEACHHUH U SKCIIEPUMEHTOB, B TO
BpeMs Kak MPOU3BOJICTBEHHUKH — 3TO B OCHOBHOM T€, KOTOpbIE paldoTall elie Ha COBETCKOM
MPEANPUATHH, UX YCTPauBaeT TO, YTO MPOU3BOACTBO SIBJISIETCS TOCTATOYHO CTAOMIIbHBIM, U OHU
MPEANOYUTAIOT HE MEHITh HapaOOTaHHOE TOIAMH, TO €CTh HE SKCIIEPUMEHTHUPOBATD.

Ha 3aBozme mpowu3sonuia cMeHa OCHOBHOTO cOOCTBeHHHMKA. HOBBIM XO3MMH 3aHSAT TOJIKHOCTh
TeHEepaIbHOTO aupekTopa. OH cYHMTaeT IenecooOpa3HbIM HM3MEHHTH CHCTEMY YIPABICHUS W
CHUCTEeMY MOTHUBAIIMM COTPYAHUKOB — IOCTaBUTh OIUIATY TpyJAa B MPSAMYI0 3aBUCUMOCTb OT
pe3yIbTaTOB pabOTHI.

XapakTepucTruKa Opranu3anuu 2

MoHBIi TISHIEBBIN XKypHAII ObLT YUPEKIEH, CO3/IaH U «PACKPYUYECH» 3araJHbIM HHBECTOPOM,
CTOPOHHUKOM U 3HAaTOKOM «BBICOKOTO CTWIs» B KypHamuctuke. COOCTBEHHUK Mpojaal
KOMIIAaHUIO poccHuiickoMy OuszHecMeHy. HOBBIH X031MH B BOCTOpre OT MEHEIKMEHTa,
HaJQ)KCHHBIX CBSI3€M U CUCTEMBI MPOJABUKEHUS KOMIIAHUH, OJHAKO, CUYMTACT )KYpHAI HECKOJIBKO
KOHCEPBATUBHBIM IO COJIEP’KAHUIO, a PEAAKIUI0 — CIHMIIKOM pa300purMBON B MPUTIIAIICHUU
«3BE3IHBIX» JIUII, PEKJIAMUPYEMbIX TOBAPOB, TEM H TIP.

PykoBomuTens oTaena pekiiaMbl M HPOAAXK B IIEJIOM MOAJAEPKUBAET COOCTBEHHUKA B €ro
CTPEMJICHUM PACIIUPUTh AyJUTOPUI0 U TEMATHKY >KypHaJa, OIHAKO, MPEJIOCTEeperaer oT
pauKalbHON CMEHBI Kypca, KOTOpas MOKET NpPHUBECTH K yTpaTe KOMaHIbl — TJaBHOTO
penaKkTopa U ero CTOpOHHUKOB.

Bormpoc: Kak npoBectu peopranu3amuio Kax 10l KOMIaHWN, COXPAHUB LIEHHbBIE KaJphl?

3agauya 23. B xade MeHemkep AaeT 3ajJaHHe NPUTOTOBUTH BHE ouepean Or0z0
MIOMOUTHUKY TmoBapa. IloMOIIHMK TMOBapa HAuyMHAET BBIOJHATH 3aJaHHE MEHeIKepa, a
HENOCPEACTBEHHbIN HauyalbHUK IMOMOIIHMKA IOBapa - MOBap JaeT €My €Ille OJHO 3aJaHHe.
[TomouHUK cTapaeTcsi BBIIOIHUTH 00a 3aJaHUsl BOBpeMs, HO He ycmeBaeT. I meHemxkep, u
noBap TpeOyIOT OT HEro pasHble OJF0J1a, KOTOPbIE €lle HE TOTOBbI, IOMOIIHUK TOBOPUT, YTO HE
MOJKET BBIMOIHATH 00a 3a/1aHusI OAHOBpeMeHHO. [ToBap 1 MeHemKep pyrarTcs.

Kto He npaB B ganHo# cutyauuu? Yro HeoOxoauMo ObLIO clienarh?

3agaua 24HoBblli TUPEKTOp NPEANPUATHS 3aKIIOUMI  OOJIBIION WHHOBALIMOHHBIN
KOHTPAKT C WMHOCTpaHHbIMU Kojuieramu. OH oOelanq MM BBITIOJHUTH paOOThl B CPOK a0 4
MecsaieB. OOBSIBUB O HOBOM 3aKa3e COTPYJIHUKAM, OH Haudaj 3aHUMATbCS CBOMMH JCIIaMH, HE
MPOBEPsIsl, KaK UAYT pabOThI MO HOBOMY MpOeKTy. Uepe3 2 mecsia oH MpUIIET MPOBEPUTH X0
Jel, U OOHApYXWJI, 4TO COTPYAHHKH OTKIOHSIOTCA OT rpaduka. OH paspyraics co BCEMHU
HavanbHUKamu: «llouemy BBl He KOHTpohupoBaiu mnpouecc? Ilouemy mnpoaykius He
COOTBETCTBYET 3aka3y?». Cropsiua OH YBOJWI PYKOBOAUTENEH 3X OTAENOB, MOCIE 4YEro
COTPYAHHMKHU 3TUX OTAEJIOB OTKA3aJUCh JIajblIe BBIOJHATH JaHHBIN 3aka3. Eié uepes 2 mecsa
3aKa34MKH, HE TIOJYYUB OOCIIAaHHOTO, TIOJATH B CY/I.

B uem npuunna?
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3amaua 25. PykoBoauTenb KOHCTPYKTOPCKOTO OTAena yuuia B Aekper. Ha ee mecto
HazHauni Buxrtopuio /l. B ee 00s13aHHOCTH, MOMMMO IPOYMX, BXOJWJIA MPOBEPKA OTYETOB U
pacueToB COTPYAHHMKOB oTAena. Kpome 3Toro, oHa kaxabli Mecsll AOHKHA ObLIa MOJaBaTh
BEIOMOCTh Ha BhIIATy mnpemuii. [lo xapaktepy Bukropus Obuta OoueHb OTBETCTBEHHAs W
ckpynyie3Has. OHa TIIATEIbHO MPOBEPSUIA BCE OTYETHI M PacdeThl COTPYAHUKOB A0 TOUkH. U
Jake 3Has, 9YTO HEKOTOPhIE U3 HUX HE COBEPIIAIOT OIMIMOOK, BCE PaBHO JIETAIILHO M3ydaja BCE
JaHHbIe. DTO OTHUMAJIIO MHOTO BPEMEHHU, OHA HE yCIieBalla BBIIOJHSATH Apyrue 00sI3aHHOCTU U
4acTO OCTaBajlach JIOMO3[HA. Beaymuil crnenuaiucT mpeyiokuil el OTAaTh 4acTh OTYETOB Ha
MIPOBEPKY €MY, a pacyeTbl U YEPTEXH - TITaBHOMY HHKeHepy. Ho Bukropus He cornacuiiace. B
WUTOT€ HECKOJBKO pa3 MOAPS OHAa HE COCTAaBWJIa BEJOMOCTb U COTPYAHUKH HE MOJYy4WIIU
MIPEMHUIO, YTO YXYALIMIO aTMOc(hepy B KOJUIEKTHBE.

HyxHBI 1M Takue CKpyIyJe3Hble MPOBEPKU paboThl coTpyaHUKOB? Kak mpaBuibHO
opranuszoBatb Buktopuu paboty B oTaemne?

3amaya 26. HauvanbHuk oTaena maeT 3aJaHUE COTPYIHHUKY, KOTOPBIM cpa3y HIET

BBIIIOJIHATE 3TO 3aJdaHUC. HeHOCpeI[CTBeHHHﬁ Ha4YaJIbHUK COTPpYAHHMKA 3aME4yacT, 4YTO
HOH‘IHHGHHBII;'I BBIIIOJIHACT 3aJaHUC, KOTOpPOC OH HE aaBall. Br13biBaer k cebe COTpYAHHKA H
CIIpalmiBacT €10 IpoO 3adaHUC, KOoraa COTPYAHHUK I'OBOPHUT, YTO 3aJaHUC €My Jajl HaYaJIbHUK
oTAacia, HCHOCpCI[CTBCHHHﬁ Ha4YaJIbHUK T'OBOPUT, YTO COTPYAHUK HC JOJIZKCH BBIIIOJIHATH
3aJaHus Ha4YaJIbHHUKA OTACIA.

Kto He nipaB B nanHoi curyauuu? Kak nocTynutb COTpyIHUKY?

3agaua 27.PykoBomuTrens u30pal  LIEHTPAIU30BAaHHBI  aBTOPUTAPHBIM  CTHIIb
ynpasieHus. OH KX/l pa3 TOCKOHATBFHO OOBSICHS COTPYIHUKAM, YTO U KaK HaJlo cienath. B
JETHUH TEepruo pyKOBOJIUTENb YIIEN B OTIYCK, OCTABUB BMECTO ce0sl 3aMeCTUTENs], KOTOPBIN He
ObUT OcBeTOMIIEH 000 BCEX TOHKOCTSX BEACHUS el KoMnaHuu. Ha Bce BOMPOCH! MOAYMHEHHBIX
oH orBeyall: «Pa30upaiitech caMu, Bbl HE NEPBBINA roJl 3TUM 3aHHMaeTechy». [1o Bo3BpalieHHIo
PYKOBOJUTENb OOHApYXWJ, YTO TEKyIIUE Jejla KOMIAHUM NPUOCTAHOBIIEHBI, a KOJJIEKTUB HE
3HAET, YTO EMY JIE€aTh.

5.5. Memoouueckue mamepuanst, onpeodenarouiue npoueodypsvl OUeHUBAHUA 3HAHUIL,
YMeHuil, Haéblko6 U (uau) onvima OeAMenNbHOCMU, XAPAKMEPUIYIOWUX IMansl
dhopmuposanua komnemenyui

[TpomexxyTouHas aTrTecTalui Mo y4eOHOW AMCUUIUIMHE MPOBOJUTCS B COOTBETCTBHHU C
ITonoxxeHneM o0 MPOMEKYTOUHOH aTTeCTalluu 00yJaroIUXcs M0 OCHOBHBIM MTPO(ECCHOHATbHBIM
oOpa3oBaTenbHbIM IIporpamMmmaM B PoccuiickoM rocyapcTBEHHOM COLIMAIbHOM YHUBEPCHUTETE U
ITonoxenne o OaUIBHO-PEUTUHIOBOM CHUCTEME OLICHKH YCIEBAEMOCTH OOYYaIOUIMXCS IO
OCHOBHBIM TpO(EeCCHOHAILHBIM 00pa30BaTelbHBIM MporpaMmMaM — MpOrpaMMaM CpeIHEro
npodeccuoOHaIbHOrO 00pa3oBaHMs, MporpaMMaM OakajaBpuaTa, HNporpamMMaM CIEHUAINTETa,
IporpaMMaM Maructparypsl B PoccuiickoM rocy1apcTBEHHOM COIIMAIbHOM YHUBEPCUTETE.

Ha npomexyTouHyto aTTecTanuo oTBoAUTCs 20 peMTHHTOBBIX OallIoB.

OTtBeThl 00yyaromerocss Ha KOHTPOJBbHOM MEPOIPHUSITHH IMPOMEXYTOYHOM aTTecTaluu
OLIEHUBAIOTCS €arorn4eckuM padoTHUKOM 1o 20 - OalabHOM IIKaje, a UTOroBasi OLEHKa 110
yueOHOM JTUCIUILINHE BBICTABIISIETCS o nATHOATIIBHON cucTeme TUIs
sK3aMeHa/ i hepeHInpPOBAaHHOTO 3aUeTa U M0 CHCTEME 3aUTeHO/He 3aUTeHO JUIs 3a4eTa.

Kputepun BbicTaBieHus oleHKH orpenaenstorcs [lonoxenneMm o GamibHO-pEHTHHTOBOM
CHCTEME OLEHKM YyCIEeBAeMOCTH OOYYaloIIMXCsi IO OCHOBHBIM  IPO(eCcCHOHATBHBIM
o0pa3oBaTeNbHBIM IIPOrpaMMaM — IPOrpaMMaM CpEeJHEro Mpo(ecCHOHANBHOTO 00pa3oBaHMs,
nporpaMMmaM OakajlaBpuara, MporpaMmaM CIEHUAIUTEeTa, NporpaMMaM MarucTpaTypbl B
Poccuiickom rocy1apcTBEHHOM COLIMAIIBHOM YHUBEPCUTETE.
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6. IlepeyeHb OCHOBHOI U IOMOJHUTEJIbHON Y4eOHOH JIUTEPATYPHI /151 0CBOCHUS
y4eOHOH TUCHHUILIMHBI

6.1. Ocnoenas numepamypa
1. VmpaBneHue mepcoHanoM : y4eOHUK U MPAKTHUKYM JUIs pUKiIagHoro OakanmaBpuara / A. A.

JlutBuHIOK [M 1p.] ; mox pemakmueit A. A. JluTBuHIOKa. — 2-€¢ W3.., mepepad. u Jom. —
Mocksa : U3narensctBo FOpaiit, 2019. — 498 c. — (bakanasp. [Ipuknagnoii kype). — ISBN
978-5-9916-5550-7. — Tekct : omekrponnbii // OBC HOpaiit [caiit]. — URL:

https://www.biblio-online.ru/book/upravienie-personalom-431932 (mata oOparieHus:
25.05.2019).
2. T'opnenxo, O. A. YmpaBieHue NEpCOHAIIOM : yU4eOHUK JIJIsl akaJieMHUecKoro OakamaBpuara /

O. A. T'opnenxko, /I. B. Epoxun, T. II. MoxaeBa. — 2-e¢ u3m., ucnp. U g1on. — MockBa :
WznarensctBo FOpaiit, 2019. — 249 ¢. — (YuauBepcuretsl Poccun). — ISBN 978-5-534-
00547-9. — Tekcr : anektponnsiii // DBC HOpaiit [caiit]. — URL: https://www.biblio-
online.ru/book/upravlenie-personalom-437209 (nara oopamenus: 25.05.2019).

6.2. /lononnumensnas numepamypa

1. Moprynos, E. b. Ynpasieaue nepcoHaioM: UCCIICIOBaHKUE, OLIEHKA, O0y4YeHHE : YICOHUK
Ui akajemudeckoro OakanmaBpuara / E. b. MoprynoB. — 3-e u3z., nepepad. u gom. —
Mocksa : UznarensctBo IOpaiit, 2019. — 424 ¢. — (bakanaBp. AkageMuueckuii Kypc). —
ISBN 978-5-9916-6202-4. — Texkct : snextponHsii / OBC HOpaiit [caiit]. — URL:
https://www.biblio-online.ru/book/upravlenie-personalom-issledovanie-ocenka-obuchenie-
431885 (nmara obpamenus: 25.05.2019).

2. Ilyraues, B. I1. Ynpasienue nmepcoHaaoM OpraHU3aIUH: MPAKTHKYM : yaeOHOe OCcoOue Js

akagemuueckoro Oakanaspuata / B. II. [lyraueB. — 2-e u3a., ucnp. u gom. — Mocksa :
WznatenscrBo FOpaiit, 2019. — 280 ¢. — (bakanaBp. Axanemudecknii kypc). — ISBN 978-
5-534-08906-6. — Tekcr : onekrponusli // O3BC IOpait [caiit]. — URL:

https://www.biblio-online.ru/book/upravlenie-personalom-organizacii-praktikum-426687
(mata oOpamenus: 25.05.2019).

3. Opgeros, 0. I'. YrpaBnenue mepcoHaoM : YYeOHHK M MPAKTHKYM JIsi aKaJIeMHUYECKOTO
6axanaspuata / 1O. I'. Operos, I'. I'. Pynenko. — 2-e uzn., nepepal. u gon. — Mocksa :
WznarensctBo FOpaiit, 2019. — 467 ¢. — (bakanaBp. Akanemudeckuit kypc). — ISBN 978-
5-9916-8710-2. — Tekcr : oanektpoHHblt // OBC IOpaiir [caiit]. — URL:
https://www.biblio-online.ru/book/upravlenie-personalom-431878  (mara  oOpatieH#us:
25.05.2019).

4. Macnosa, B. M. VmnpasieHue nepcoHagoM : y4eOHUK M MPAKTUKYM JJIs aKaJeMHUYECKOTo

OakanaBpuata / B. M. MacnoBa. — 4-e u3n., nepepal. u gon. — Mocksa : M3narenscTBo
FOpaiit, 2019. — 431 c. — (bakanaBp. Akanemuuaeckuii kypc). — ISBN 978-5-534-09984-
3. — Tekcr : anexrponnsiii / DBC IOpaiit [caiitr]. — URL: https://www.biblio-

online.ru/book/upravlenie-personalom-429092 (nara oopamienus: 25.05.2019).

7. Ilepeyenb pecypcoB HH(POPMAITUOHHO-KOMMYHUKAMOHHOM ceTu «AHTEepHET»,
HEeO0XO0AUMBIX Il OCBOCHHS Y4eOHOH JUCHHUILIMHBI

1. WucTHTYT  Hay4yHOW  WHGpOpPMAmMM 1O  OOIIECTBEHHBIM  HayKaMm
http://www.inion.ru/

2. Poccuiickas  rocynapcTBeHHas — OMONMMOTEKa//  DIEKTPOHHBIM  KaTajor

http://www.rsl.ru/ru/s97/s339/

PI'CVY//mayunsie xxypnains! http://lib.socio.msu.ru/l/library

[Ipesunentckas 6umbmmoTeka http://www.prlib.ru

HanmonaneHas anekrponHas 6ubnuoreka http://www.rusneb.ru

JleMockon//>neKTpOHHBIN KypHaT http://demoscope.ru

®denepanbHas ciiy:k0a rocyapcTBeHHOM cratuctuku PO http://www.gks.ru

No ko
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8. Meroanueckne ykazaHusi s O0y4AIOIIMXCS IO OCBOCHHMIO Y4eOHOI
AUCHHUILTUHBI

OcBoenne oOyyaromumcs y4eOHOM  JOUCHMIUIMHBI — «YTpaBlI€HHUE MEPCOHAIOM)
npearnoiaraeT M3ydyeHHe MAaTepuajoB AMCUUIUIMHBI Ha ayJUTOPHBIX 3aHATHSIX M B XOJ€
CaMOCTOSITENIbHOM PabOThl. AyIUTOpPHBIE 3aHATUS MPOXOAAT B (HOpMe JIEKIHM, CEeMUHApPOB U
MpaKTUYEeCKHX 3aHATUH. CaMocTosTeIbHas padoTa BKIIOYACT Pa3HOOOPA3HBII KOMIUIEKC BHIOB
1 hopm pabOThI 00YUAIOIIHUXCH.

Jis ycrenHoro ocBoeHusl yuyeOHOM TUCHMIUIMHBI U JOCTHXKEHUS TIOCTABICHHBIX LIEIen
HE0OXOIMMO BHHUMATEIBHO O3HAKOMUTBCA C HacTosied pabodeld mporpaMMmbl yueOHOMH
TUCUUIUTAHBL. Ee MOXET MpeicTaBUTh MPernoiaBaTeNlb Ha BBOAHOM JIEKIIUU U CaMOCTOSITEIHHO
oOyuaroluiics UCojab3yeT nHpopmanuio Ha opunranasHoM MHTepHeT-caiiTe YHHUBEpCUTETA.

Crnenyer oOpaTuTh BHMMaHHE Ha CIIMCOK OCHOBHOM W JIOMOJHHUTEIBHOH JHUTEPATYpHI,
KOTOpasi UMEETCsl B AJIEKTPOHHOU OnOnroTeuHoi cucteme http://biblioclub.ru, Ha npennaraemsie
IperoiaBaTeNieM pecypchl HMH()OPMALMOHHO-TEIEKOMMYHHUKAIIMOHHOW cet HMHTepHer. OTa
uHpopmanus HeoOXoauMa JIJIsl CAMOCTOSITENTLHOM paboThl 00y4JaroIIerocs.

[Tpu mOATOTOBKE K ayAMTOPHBIM 3aHATHAM HEOOXOJMMO MOMHUTH OCOOCHHOCTH KaXKIOH
(OpMBI €T0 MPOBEACHUS.

[ToaroroBka Kk yueOHOMY 3aHSATHUIO JEKIIMOHHOTO THIIA 3aKII0YAETCS B CICTYIOIIEM.

C nenpro o0ecre4eHusi YCIENIHOTO O0Y4YeHHsT OOydYaromMUCs JOJDKEH TOTOBUTHCS K
JIEKLMU, TOCKOJIbKY OHa SIBIISETCS BakHEHIiel ¢GopMoil opraHuzanuu ydeOHOro mpoliecca,
IIOCKOJIBKY:

3HAKOMHUT C HOBBIM Y4eOHBIM MaTepHalloM;

pa3bsICHAET y4eOHBIC 3JIEMEHTHI, TPY/IHBIC JJISl IOHUMAHUS;

CUCTEMAaTHU3UpYyeT yueOHbI MaTepua;

OpPUEHTUPYET B y4eOHOM IpolLIecCe.

C 3TOH 1IeNbIO:

BHUMATEJIBHO MPOYNTANTE MaTepUal IPEAbIAYIICH JICKINH;

03HAKOMBTECh C Y4EOHBIM MATEpUAIOM IO YYeOHHUKY U y4eOHBIM MOCOOUSM C TeMOM
MPOYUTAHHOM JIEKIIUU;

BHECUTE JOMOJIHEHUS K TOJYYCHHBIM paHee 3HAHUSM MO TeMe JIEeKIIUH Ha TMOJSIX
JIEKIMOHHOMW TETpaJlu;

3alUIINTEe BO3MOXKHBIE BOMNPOCHI, KOTOpHIE BBl 33/JaJUT€ JIEKTOPY Ha JIEKIUU IO
MaTepuary U3y4eHHOM JICKIIHH;

nocrapaiTech yACHUTh MECTO U3y4yaeMOl TeMBI B CBOEH MOJTOTOBKE;

y3HalTe TeMy NpEACTOSIIeH JIeKIuu (10 TEeMaTHYeCKOMY IUIaHy, 1O WH(OpManuu
JIEKTOpa) M 3aluIInTe HHPOpMAIUIo, KOTOPOH BBl BiIaJ€eTe MO JAHHOMY BOIIPOCY

[ToaroToBka K 3aHATHIO CEMUHAPCKOTO THUTIA

[Tpu moarotoBke M paboTe BO BpeMs IMPOBEACHUS JTa0OPaTOPHBIX PabOT M 3aHATUH
CEMHUHApCKOTO THIIA CIeAyeT OOpaTUTh BHMMaHHE Ha CIEAYIOIIME MOMEHTHI: Ha TPOIECcC
IpEeBAapUTEILHOW TOATOTOBKM, Ha paboTy BO BpeMs 3aHATHSA, OOpabOTKY MOJYYEHHBIX
pe3yIbTaTOB, UCIPABJICHUE TIOTYIEHHBIX 3aMEYaHHH.

[TpenBapuTenpHas MOATOTOBKA K y4eOHOMY 3aHITHIO CEMHUHAPCKOTO TUIIA 3aKJII0YAETCS B
M3YYEHUH TEOPETHYECKOTO MaTepHana B OTBEICHHOE JUII CaMOCTOSITENIbHOW pabOThI BpeMs,
O3HAKOMJICHHE C MHCTPYKTHUBHBIMH MaTepualiaMu C IIeJIbI0 OCO3HAHMA 3a7ay JabopaTOpHOM
paboThI/IPAaKTUYECKOTO 3aHATHS, TEXHUKM O€30MacHOCTH Mpu pabore ¢ mnpudopamu,
BEIIECTBAMH.

PaGota BOo Bpemsi TpoBeneHHsS YYEOHOTO 3aHIATHS CEMHHAPCKOTO THIIA BKJIFOYAET
HECKOJIbKO MOMEHTOB:

KOHCYJIbTUPOBAHHE CTYICHTOB IPETOAABATEISIMA M BCIIOMOTATEIBHBIM TEPCOHATIOM C
LEJIBI0 TIPEOCTABICHUS] UCUEPIBbIBAIOIIEH HHPOPMALIUU, HEOOXOAUMOM Il CAaMOCTOSITETLHOT'O
BBITTOJIHEHUS TIPEIUIOKEHHBIX TPEroiaBaTelieM 3a/1a4, O3HaKOMIIEHHE C TpaBHIIAMH TEXHUKU
0e30macHOCTH MU paboTe B 1a00paTOPHH;
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CaMOCTOSITEJIbHOE BBITIOJTHEHHUE 3aJIaHUI COTJIACHO 0003HAUYEHHON Yy4eOHOM MporpamMmoit
TEMaTHKH;

O6paboTka, 0000IICHHE TTOTYUYCHHBIX PE3YIHTATOB JJAOOPATOPHOU PAabOTHI MMPOBOAUTHCS
00y4aroIuMHUCs CaMOCTOSATENILHO WM IO/ PYKOBOACTBOM MpernojaBaTeis (B 3aBUCUMOCTH OT
CTENIEHU CJIOKHOCTH IIOCTABJIEHHBIX 3adad). B pesynbrate odopmisieTrcs WHAMBHIYaTbHBIH
oryer. IlogroroBnenHas K cpade Ha KOHTPOJb M OIEHKY paboTa CHaeTcs MpernoiaBaTeo.
dopma OTUETHOCTH MOKET OBITh MUChbMEHHAs, yCTHAas WM JBE OJHOBPEMEHHO. [ JaBHBIM
pe3yJIbTaTOM B JAHHOM CJIy4ae CIY)KUT IIOJYy4EHHE IOJO0XKHUTEIbHONM OLEHKH IO KaKIOou
nabopaTtopHoit paboTe/MPaKTUUYECKOMY 3aHATHUIO. JTO SBISETCS HEOOXOAMMBIM YCIOBHUEM MpHU
NPOBEJICHUU  pyOSXKHOTO  KOHTPOJIS M JONycKa K  3a4ery/nudepeHIupoBaHHOMY
3aueTy/sk3ameny. [Ipu monydeHun HeynOBIETBOPUTENBHBIX PE3yIbTAaTOB OO0YYAIOMIMIICS UMEeT
IpaBoO B JIONOJHHUTEIbHOE BpeMsl IepecAaTbh NpenojaBaTeiao paboTy 10 MpOBEACHUs
MIPOMEXYTOYHOM aTTecTaluu.

CamocrosrenbHas padora.

Jns Oonee yriyONeHHOTO HM3y4eHHS TEeMbl 3aJaHHsl A CaMOCTOSITENbHOM paboThI
PEKOMEHYETCSI BBINOJHATh NApajuIeIbHO C HW3ydyeHUEM JaHHOW TeMmbl. Ilpu BeImonHeHuun
3aJlaHuil 0 BO3MOXHOCTH HCIIOJIb3YHTE HaAIIAIHOE TMIpe/CTaBlIeHue wmarepuana. bomee
noapoOHass uHQOpMAIHsT O CaMOCTOSITENIbHON paboTe MpelacTaBieHa B pasnenax «YdeOHo-
METOJIMYECKOE O00ECleUeHUEe CaMOCTOSTEIbHOM paboThl 1O AMCUMILIMHE  (MOIYIIO)»,
«MeTonyeckue ykazaHHusl K CaMOCTOSITENIbHOM paboTe 1Mo AUCHHUTIINHE (MOJIYITIOY).

IToaroroBka K3a4ery.

K 3auety HEOOXOAMMO TOTOBHUTCS IEICHANPABICHHO, PErYJISIPHO, CUCTEMATHUECKU U C
NEpBBIX JHEN o0yuyeHus Mo AaHHOHN AucuuIuiuHe. [IonbITkM OCBOUTH y4eOHYIO AUCLMILIMHY B
MEpPHOJ] 3aUeTHO-IK3aMEHALIMOHHOW CEeCCHM, KaK MPaBUIIO, TPUHOCIT HE  CIHILKOM
YZIOBJIETBOPUTEINIbHBIE PE3YJIbTATHI.

[Tpu moOAroTOBKE K 3K3aMEHY IO TEOPETUYECKOW YacTH BBIAEIHUTE B BOIMPOCE TIaBHOE,
CYUIECTBEHHOE (TIOHATHUS, MpPU3HAKH, KilacCUPUKAMKM W Tp.), HPUBEAUTE MPUMEPSI,
WUTIOCTPUPYIOIINE TEOPETUUECKHE MTOJIO0KESHHUS.

[Tocne mpenoKeHHBIX YKa3aHWM y OOYy4YaromUXCs JTOJDKHO C(HOPMHUPOBATHCS YETKOE
npescTaBieHne 00 oObeMe U XapakTepe 3HAaHUI U YMEHH, KOTOPHIMU Haf0 OyleT OBIaleTh 1O
JTUCIUIINHE.

9.H(popMaLHOHHO-TEXHOJIOTHYECKOe o0ecniedeHue 00pa30BaTeIbHOIO NMpoLecca 1no
y4eOHOii TuCIUTIHHE

9.1. Hughopmayuonnvie mexuonozuu

1. TlepcoHanbHble KOMIBIOTEPHI;
2. JlocTyn K HHTEpHET
3. TIpoexkrop.

9.2. Ilpozpammnoe obecnevenue

1. MS Office Word, MS Office Excel, MS Office Power Point
9.3. Hnughopmayuonnsvie cnpagounsvie cucmemol
Ob6yuatomuecs o nporpamme 38.03.02 — «MenemxmeHT» (YypoBeHb OakajgaBpuara) B
YHUBEPCUTETE UMEIOT TOCTYII K CJIEAYIOUIMM COBPEMEHHBIM NMPOo(ecCHOHAIBHBIM 0a3am
JAHHBIX, UH()OPMALIMOHHBIM CIPAaBOYHHUKAM:

NeNe | HazBanme Onucanue 3JIEKTPOHHOIO Hcnoab3yemblii 11s
3JIeKTPOHHOI'0 pecypca padoThI aapec
pecypca

1. 3BC DNeKTPOHHO-OMOIMOTeUHAsT http://biblioclub.ru/
«YHUBEpCUTETCKAs CUCTEMA, 3JIEKTPOHHBIE KHUTU U 100% noctyn

OuOIMOTEKA OHJIAMHY | ayTUOKHHUT, yueOHUKH 1711 BY 308,
CPEIHUX CIIEIUATBHBIX YIeOHBIX
3aBeeHUI U IIKOJIBI, a TaK)Ke
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http://biblioclub.ru/

Hay4yHbIe MOHOTpaduH, HAyYHAs
MEepUOJIMKa, B T.4. )KypHaibl BAK.

2. DJNeKTpOHHAs XKypnans! u3narenpcTa http://grebennikon.ru/
OoubmoTeKa «I"peOCHHUKOBY. JHoctyt ¢ mro60ro
Wznatensckoro qoma KOMITBIOTEpA B CETU
«I"peOCHHUKOBY YHuBepcurera

3. Hayunas ITowuck o pedeparaM  MOJTHBIM http://elibrary.ru/
AIIEKTPOHHAS TEKCTaM CTaTei, onmyoIuKoBaHHBIX | JlocTyr ¢ mo0oro
O6ubanoreka B POCCUHCKHUX U 3apyOexHBIX KOMIIBIOTEPA B CETU
eLIBRARY.ru Hay4YHO-TEXHUUYECKUX JKypHaJIaX. VYHuBepcurera Ha 276

KYPHAJIOB IO MOJIHUCKE
YHusepcurera.

Hoctyn x 5493 xypHanam
C TIOJTHBIM TEKCTOM B
OTKPBITOM JIOCTYTIE, U3
HUX POCCUHUCKHUX
s)KypHasoB 5022.

4. ObC u3narenscTBa DIEeKTPOHHO-0MOIHOTEUHAS http://www.biblio-
«tOpaiiT» CHCTeMa, KOJJICKIIMS 3JIeKTPOHHBIX | online.ru/

BEPCHUIl KHUT. 100% noctyn

5. OBC u3narenscrBa DIEKTPOHHO-OMOINOTeYHAs http://e.lanbook.com/

«JIanp» CUCTEMA, DJIEKTPOHHBIE KHUTH, 100% nmoctyn
yuebnuku 1iisa BY3os. Komnekmus
«My3bIKa»
6. 3bC DNeKTPOHHO-OMOIMOTEUHAsI http://bibliorossica.com
«bubnuopoccuxa CUCTeMa, coJieprKalas
MIOJIHOTEKCTOBBIE YUEOHUKH, 100% noctyn
yueOHbIe Tocoousi, MOHOTpaduu u
KYPHAIIBI B 3JICKTPOHHOM BH/IC.
5100 n3aHMil OTKPBITOrO JIOCTYIA

7. Basa maHHBIX ITonHOTEKCTOBAs Oa3a JAHHBIX http://ebiblioteka.ru/

EastView MEPUOIUKHY. C nr060ro KOMIIBIOTEPA B
CeTU YHUBEpCUTETA

I[OHO.]IHI/ITCJII)HLIC 3JIeKTpOHHO-6I/[6.]'II/IOTe‘IHbIe CHCTEMBbI M OJIHOTEKCTOBbIE 0a3bl

AAHHBIX:
HasBanmue Onucanue 3JICKTPOHHOIO pecypca Hcnouab3yemblii
3JIEKTPOHHOI'0 AJis1 padoThl
pecypca ajpec
YHHUBepCcUTETCKAs YHHUBepcUTETCKasi HHPOpMAIIMOHHAS https://uisrussia.msu.ru/
UH(pOpPMaLMOHHAs cucrema POCCUS (YUC POCCHUA) — | 100% noctyn
cucrema POCCUA AJIeKTpOHHAs OubauoTexa u 6asza s
(YUC POCCHA) UCCIIeIOBAaHUM 1 y4eOHBIX KYpCcOB B
o0JacTi SKOHOMMKH, YIpaBIeHUS,
COLIMOJIOTHH, JIMHTBUCTUKH,
dbunocodun, unonornu,
MEXTyHAPOJAHbBIX OTHOILICHUHN U
JIpYruX rymMaHuTapHbIX Hayk. YUC
POCCHS noanepxuBaercs Ha 6aze
HayuHo-uccnenoBarenbckoro
BBIUUCIIUTENIHOTO LIEHTpa
MI'Y umenn M.B. JlIomoHOCOBa
Hayunoe Hacienue bubnmoreka comepkuT HayuHble Tpyasl | hitp://e-

Poccun

MN3BCCTHBIX pOCCPIﬁCKPIX u 38.py6e)i(HLIX

heritage.ru/index.html
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YUEHBIX U ucclleJoBaTeNeH,
paGotaBmx Ha Tepputopun Poccum.
[Iporpamma ITpesuanyma PAH.

100% nmoctyn

Cyberleninka

Ennnoe oxuno

HayKaM.
ConepxUT KaTajor Hay4YHOU
HEPUOAMKH IO OOJIBIIOMY KOJIMYECTBY
Hay4YHBbIX JUCHUILIINH, KOTOpBIﬁ
COZEPIKUT MOJTHYIO HHPOPMAIIHIO O
HAaYYHBIX KYypHaJIaX B 3JICKTPOHHOM
BUJI€, BKJIOYAIONIYIO UX OIHCAHUS U BCE
BBIICAIIHNEC BBIITYCKH C COACPKAHUECM,
TEeMaMH HaY4HBIX CTaTeil ¥ MX IOJHBIMH
TEKCTaMHU.

WNudopmannonnas cucrema

DJeKTpOHHAsS Ha caiite nmpencTaBiieHbl y4eOHUKH, http://studentam.net
6ubnmmorexa JEKIMH, TOKJIaIbl, MOHOTpaduH 110 100% nmoctyn
y4eOHUKOB €CTECTBEHHBIM U T'YMaHUTAPHBIM

http://cyberleninka.ru/journ
al
100% noctyn

http://window.edu.ru/librar

OTKPBITBIN JOCTYH K MOJIHOTEKCTOBBIM
MH(GOPMAIIMOHHBIM pecypcam,
MIPEJCTABICHHBIM B 3JIEKTPOHHOM
dbopmaTte — yuyeOHUKAM U YIECOHBIM
0COOUSIM, XPECTOMATHAM U
XYO0XKECTBCHHBIM ITPOU3BCACHUAM,
UCTOPUYECKHM UCTOYHHUKAM M HayYyHO-
MOMMYJIAPHBIM CTAThAM, CIIPABOYHBIM
U3JIAaHUSM U JIp.

JOCTYTIA K MPEIOCTABIISICT CBOOOHBIN JTOCTYII K y
00pa3oBaTenbHbBIM Karajory oopa3oBaTelbHbIX nHTEepHET- | 100% moctyn
pecypcam PECYPCOB U IOJTHOTEKCTOBOM

AJIEKTPOHHON y4eOHO-METOAMYECKON

oubmoreke s o0Iero u

podeccnoOHATEHOTO 00pa30BaHUS
DNEKTPOHHEIC HutepHet-pecypcsl obpazoBatensHoro | http://gigabaza.ru/doc/1314
OMOTUOTEKH. Y Hay4yHO-00pa30BaTebHOTO 54.html
ONEeKTPOHHbIE Ha3Ha4eHUs, 0OPMIICHHBIEC B BUJIC 100% noctyn
OMOJIMOTEKH, CTIOBAPH, 3JICKTPOHHBIX OMOJIMOTEK, CIIOBapel 1
SHIUKJIIOTICNH SHIMKIIOTICIUH, TPETOCTABISIOT

9.3. Hnghopmayuonnsle cnpagounvle cucmemul

1. KoncynpranT [lmtoc

10. MaTepuajibHO-TeXHHYECKOe o0ecnedeHrne 00pa30BaTe/JIbHOIO MPOoLecca Mo

y4yeOHOM AMCUMIIINHE

Jns  u3ydeHus yueOHOW JUCHMIUIMHBI «YNpaBjeHHe MEePCOHAJOM»B paMKax
peanu3aiy OCHOBHOW MpodeccHoHaTbHONW 00pa30BaTEeNIbHONM MPOrpaMMbl IO HaIpPaBJICHUIO
noarotoBku 38.03.01 IkoHOMMKA UCTIONB3YIOTCA:

YuyeOHass  ayaurTopusi I 3aHATHH  JIEKIMOHHOIO0  THIA  OCHAIICHA
CIEIUATM3UPOBAHHON MeOenpo  (CTON i MpermojaBarelisi, MapThl, CTYJbs, JJ0CKa IS
HalHMCaHUs ~ MEJIOM);  TEXHMYECKUMHM  CpeACTBaMH  OOy4deHHMs  (BHICONPOEKIHMOHHOE
o0opynoBaHue, CpeACTBa 3ByKOBOCIIPOU3BEIEHNUS, SKPAaH U UMEIOIINE BIXOA B ceTh IHTEepHEeT).

YuyeOHass  ayauTopusi A8 3aHATHMH  CEMHMHAPCKOI0  THINA:  OCHAIICHA
CIeIUATM3UPOBaHHON MeOenpro (CToN /i mperojaBarelis, MapThl, CTYJbs, JOCKa JIJIs
HaIlMCaHUs MEJIOM).
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IlomMemenuss MJA  caMOCTOSITEJIbHOM  PadoThl  O0OYYAKOIIMXCH:  OCHAIIEHBI
CIELUANIN3UPOBAHHON MeOenbio (MapThl, CTYJbsl) TEXHHYECKUMH CpPEACTBaMHU OOydeHHs
(mepcoHanbHBIE KOMITBIOTEPHl C JOCTYIIOM B CE€Th HHTEpPHET U OOecrnedeHHeM JocTyna B
AJIEKTPOHHO-MH(POPMALMOHHYIO CPEly YHUBEPCUTETA, IPOTPAMMHBIM 00ECIICUCHHEM).

11. O6pa3oBaTesibHbIE TEXHOJIOTUH

[Ipu peanuzanuu y4eOHON TUCHUIUIMHBI «YIpaBJieHHe NMEePCOHAJIOM)» IPUMEHSIOTCS
pa3nuyHbIe 00pa30BaTeIbHbIC TEXHOJIOTUH, B TOM YHCIIE TEXHOJIOTHH IEKTPOHHOTO O0YUCHHS.

OcBoeHne y4eOHON IUCHUIUIMHBI «YNpaBjieHHe IEePCOHATIOM»  IpeayCcMaTpUBaET
WCIOJIb30BaHNE B yYEOHOM IMPOIIECCE AKTUBHBIX M MHTEPAKTUBHEIX (JOPM MPOBENCHUS YICOHBIX
3aHATUA B (OpME JENOBBIX U POJIEBBIX HIP, Pa3d0p KOHKPETHBIX CUTYyallUl, TPEHUHTH B
COYETaHMM C  BHEAYTUTOPHOM  paborToil ¢ 1enpl0  (QOpPMHUPOBAHUS W Pa3BUTHUSA
npogeccuoHaAIbHbIX HABBIKOB 00YYaIOIINXCA.

[Ipr ocBOoeHHMM y4eOHOW IUCIMILIUHBI «YIpPaBJieHHEe MEePCOHATOM» IMPEAYCMOTPEHO
[IPUMEHEHHUEM AJIEKTPOHHOTO 00yUeHUsI.

Y4eOHbIE Yackl JUCHUIUIMHBI «YNpaBjieHHEe MEePCOHAJIOM» IPEIyCMATPUBAIOT
KJIACCMYECKYI0 KOHTAaKTHYI0 paboTy mpernojaBareiss ¢ OOy4yaloUuMcsi B ayJuTOpUU U
KOHTAaKTHYIO PabOTy MOCPEICTBOM AJIEKTPOHHOUW HH(POPMAIMOHHO-00pPA30BATENBLHON CpE/bl B
CUHXPOHHOM M AaCHHXPOHHOM peXHUME (BHE ayIuTOpUHM) TOCPEICTBOM MPUMEHEHUS
BO3MOXXHOCTEH KOMITBIOTEPHBIX TEXHOJIOTHH (DJIEKTPOHHAs MOYTa, AJIEKTPOHHBIA YUeOHUK,
TECTHpOBaHUE, BEOMHAP, BUACODMIBM, TIpe3eHTanus, GOpyM H Ip.).

[To 3aounHoii dopme oOyueHus A OOydaIOIIUXCS C MPUMEHEHHWEM AMCTAHIMOHHOTO
00y4eHHs OCBOCHHUE y4eOHOW MMCIMILIMHBI OCYIIECTBISETCS MCKIIIOYUTEIHHO ¢ MPUMEHEHHEM
JUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHI.

Meroauka TpPUMEHEHUS JMCTAHIUOHHBIX  OOpa30BATENIbHBIX TEXHOJOTHUH  TPHU
peanuzanuy y4eOHON TUCIUIUIUHBI «YTIpaBiIeHUe MEPCOHANIOM) MPEJICTaBIeHA B MPUIIOKEHUSIX
OCHOBHOH MPo(eCcCHOHANTBHOM 00pa30BaTeIbHOMN MPOrpaMMbl « MEHEKMEHT) 110 HAIpaBJICHUIO
noarotoBku 38.03.02 — «MenexMeHT» (YpOBEHb OaKanaBpuaTa).

B pamkax yueOHON AMCUMIIIMHBI «YTpaBileHHe MePCOHAJIOM» IPEIyCMOTPEHBI
BCTPEUU C PYKOBOJMUTEISIMU U PaOOTHUKAMH OpraHU3alui, NesTeNbHOCTh KOTOPBIX CBs3aHA C
HaIpaBJIEHHOCTHIO (MPOQUIEM) peaau3yeMoil OCHOBHOM mpodeccroHanbHol 00pa3oBaTeIbHON
MIPOrPaMMBI.
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JIMCT perucTpanuu u3MeHeHu i

Ne ConeprxkaHre N3MCHECHIS PexBu3uthl Jara
n/m JIOKyMEHTAa BBE/ICHUS
00 yTBEpKICHUH WU3MCHEHUS
W3MEHEHUS
YTBepxkAcHA U BBEACHA B JEWCTBHE HA OCHOBaHUHU
denepanbHOTO  TOCYAApCTBEHHOTO  00pa30BaTENbHOIO
CTaHIapTa BHICHIEro OOpa30BaHWS II0 HAMPABICHUIO
38.03.02 «MenemxmeHT»  (ypOBEHb Hporokon sacenans
1. gOMOTOBKH VYuenoro coseta Ne 1 or | 01.09.17
aKaJlaBpuaTa), YTBEPKJICHHOTO TPAKA3OM | o | asrycra 2017 roxa
MunuctepcTBa o0OpazoBanusi 1 Hayku PD ot 12 sHBaps
2016 roma Ne7 (B pen. [Ipukaza MunoOpHayku Poccuu ot
13.07.2017 Ne 653)
AKTyanu3upoBaHa ¢ yYE€TOM Pa3BUTHS HAYKH, KYJIbTYPHI, IIpoTokoi 3acenanust
2. | DKOHOMUKH, TEXHHUKH, TEXHOJIIOTHH W COITUATBHON ChephI VYuenoro cosera Ne 16 | 01.09.2018
oT «26» utons 2018 roma
AKTyallu3upoOBaHa C y9E€TOM Pa3BUTHUS HAyKH, KylbTyphl, | lIpoTokon 3acenanus
3 SKOHOMHUKH, TEXHUKH, TEXHOJIOTHIA U COIUAIBHOH chepsl YueHoro coBera 01.09.19

(akynbrera Ne 11 ot
«30» mas 2019 roxa
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