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1. O6wue nos0%ceHuUs

1.1. lens u 3a0auu yueonoii OucyuniuHwl.

Lenb yueOHOM TUCIUILIMHBI 3aKII04aeTcsl B ((OpPMHUPOBAHUY 3HAHUM B 00JIACTH yIpaBIeHUU
IIPOEKTAMH, OBJIAZICHUHM METOI0JIOTMYECKUMHU U TEXHOJOTHYECKUMH HABBIKAMU YIIPABIECHUYECKOIO
MIPOEKTUPOBAHMSI, HAKOIUIEHUH YMEHUU B 00JacTu pa3pabOTKH, OLEHKU U BHEAPEHUS MPOCKTHBIX
3HaHUI B 00JaCTH YIPaBICHYECKOTO IPOSKTHPOBAHUS C MOCIEAYIOIIUM IIPUMEHEHNEM B
MIPOM3BOJICTBEHHOMN M COLIMAIILHOM chepe.

3amaun yueOHOM AUCIUIUIMHBL:

1. yyacTBOBaThb B YNPaBICHUH MPOEKTOM, IPOTPAMMON BHEAPEHUS TEXHOJIOTUYECKUX U
IIPOAYKTOBBIX MHHOBALMI WIX IIPOTPaMMOM OpraHU3aLMOHHBIX U3MEHEHUN;

2. OCBOUTH HAaBBIKM JIOKYMEHTAJIBHOTO O(QOPMIICHHS PEHICHWH B YIPaBICHUH OIEPaIlOHHOM
(IpOU3BOACTBEHHOI) JEATENBHOCTH OpraHU3aluil MpU BHEAPEHUU TEXHOJOTMYECKHUX, MPOAYKTOBBIX
WHHOBALIMM UJIM OPTraHU3alMOHHBIX W3MEHEHHU;

3. orpaboTaTh HaBBIKM aHajdW3a WHPOpMAIUU O (PYHKIMOHUPOBAHMU CHCTEMBI BHYTPEHHETO
JOKYMEHTOOOOpOTa OpraHu3aluM, BeAeHUA O0a3 [JaHHBIX [0 pa3IMYHBIM [OKa3aTelsiM |
(dbopmupoBaHus HHPOPMALTMOHHOTO 00ECTICUCHHSI YYaCTHUKOB OPTaHU3AIIOHHBIX ITPOEKTOB;

4. Hay4duThCS MOJETUPOBATH OM3HEC-TIPOIECCHl U UCIOJIB30BAaTh METO/IbI peopraHu3aluu On3Hec-
MPOLECCOB B MPAKTHYECKON JEATEIIbHOCTH OpTraHU3allHii;

5. TPUMEHSTh OCHOBHBIE MPUHIMUIBI M CTaHAApThl (pUHAHCOBOrO ydera aisi (OPMUPOBAHUS
YUETHOH TMOJUTHKH W (PUHAHCOBOW OTYETHOCTH OpraHW3aIllMH, HABBHIKOB YIPABICHUS 3aTpaTaMH U
MIPUHATHSA PELICHUI HAa OCHOBE JaHHBIX YIPABIEHUECKOrO y4eTa.

1.2. Mecmo yuedHnon Oucyuniunsl 6 CMPYKmMype OCHOGHOU RPOPeccuoHanbHou
00pazoeamenvHOl RPOPAMMEbL.

[IpoekTHBII ~ MEHEIKMEHT  MPEACTaBIseT COO0OM  CHHTETUYECKYI0  00JIacThb  3HAHHM,
OOBEIMHSIONIYIO KaK CHelHalbHble, TaK W HaAmnpodeccuoHanbHble 3HaHMs. CreuuaibHble 3HAHUS
OTPaXalOT OCOOEHHOCTUM TOM 00JacCTH  JESATENbHOCTH, K KOTOPOH OTHOCATCA IMPOEKTHI.
HaanpodeccuonanpHble 3HaHUS MPEACTABISAIOT COOOH HAOOp YHHUBEPCAIbHBIX METOIOB M CPEACTB,
HCIOJIb3YEMBIX I pelIeHUs IOBTOPSIEMBIX 33/1a4 pa3HbIX IpoekToB. HaanpodeccuonanbHble 3HaHUS
MOJIy4eHbl B pe3yjbTaTe M3y4eHHs OOLIMX 3aKOHOMEPHOCTEH, NPUCYIIMX IPOEKTaM B CaMBbIX
Pa3IMYHbIX 00JaCTSIX AESITEIbHOCTH U 00BbEINHEHBI B CBObI 3HaHUM (CTaHaapThl).

Jucuynnimza «IIpOeKTHBIE MEHEIKMEHT» PpEANU3yeTCs B BAPUATHBHOM YacTH OCHOBHOM
npodeccCHoHATLHOW  00pa30BaTebHOW MPOrpaMMbI 1O HampaBiieHuo moarotopkun 38.03.02 —
MeHenxMeHT (0akanaBp), HAIPABICHHOCTh «YIPaBJeHNe MPOEKTAMU», OUHON U 3a0YHOHN opmam
oOy4eHus.

Nzyuenne mucuuiuinHbl «lIpOEKTHBIM MEHEeIKMEHT» Oa3upyercs Ha 3HAaHHUAX M YMEHUSX,
MOJIYUEHHBIX OOYy4YarolIMMUCS paHEee B XOJI€ OCBOEHHUS IMPOrpPaMMHOI0 Marepuaia psijaa y4eOHbIX
muciuiuine:  «Teopum  ympaBieHHs U OpraHM3aluu», «[eXHOJOrMM CcaMOOpraHu3alMd |
3¢ (HeKTUBHOTO B3aUMOJICUCTBU», «Y TIpaBIICHYECKHE peteHus», «Opranuzanus
IIPEANIPUHUMATEIBCKOMN EATENbHOCTHY, «OpraHn3alliOHHbII MEHEIDKMEHT.

WN3yyenne yueOHOM mucuurivHbl  «IIpoekTHBINE MeHeI:KMEHT»  SBISIETCS OCHOBOM
npopMWIBHOTO OPHUEHTHUPOBAHUSA CTYIEHTOB M HEOOXOJMMO Ui TOCIEAYIOIIEro IPOXO0XKICHUS
MIPOM3BOJICTBEHHOW  NPAaKTHUKH 1O  MOJYYEHHIO MNPOPECCHOHANbHBIX YMEHHW U  OIbITa
poeCCHOHATLHOM 1eATENbHOCTH U IPEIAUIUIOMHOM MPaKTHKH.

1.3. ITnanupyemuwie pezyromamol 00yuenusn no y4eOHoil OUCYUNTUHE 8 DAMKAX NIIAHUPYEMbIX
Pe3ynbmamos 0c60eHus 0OCHOBHOU RPOPecCuOHANbHOI 00PA308AMENILHOI NPOZPAMMDBL.

[Iporiecc ocBoeHMsI yuyeOHOW NUCUUIUIMHBI HAIMpaBlieH Ha (OPMUPOBAHUE Y OOYYArOIIMXCS
CleyoIuX NpogecCHOHATBbHBIX KOMITETCHIIAN:

BIIQJICHUE HAaBBIKAMU T[OXTATHOTO KOHTPOJS peanu3aluyd OW3HeC-TUIAHOB U YCIIOBUH
3aKJIIOYaeMbIX COTJIAIIEHHWH, JIOTOBOPOB M KOHTPAKTOB/ YMEHHMEM KOOPAMHUPOBATH JAESTEIbHOCTH
HCIIOJTHUTENIEH C TIOMOIIBI0 METOJMYECKOT0 HHCTPYMEHTAPHSI pean3allii yIpaBIeHYeCKUX PEIIeHUN
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B oOmacti (PYHKIMOHAILHOTO MEHEKMEHTa [UIsl JOCTHKCHHSI BBICOKON COTJIACOBAHHOCTH TIPU
BBIMOJIHEHUH KOHKPETHBIX MpoekToB u pabdot (ITK-7);

BIIQJICHUEM HaBBIKAMH JOKYMEHTAIHHOTO OOPMIICHHUS PEUICHUI B yIPABICHUH OTEPAIMOHHON
(IpOM3BOICTBEHHOM) ACATEIHPHOCTH OPTaHM3aIllui NPH BHEAPEHUU TEXHOJOTHUYECKHX, MPOIAYKTOBBIX
WHHOBAIMI WK OpraHu3aluoHHbIx n3MeHenuit (I1K-8);

YMCHHUCM IIPOBOJUTL aHAJIMU3

PBIHOYHBIX H

CHeL[I/I(bI/ILICCKI/IX PUCKOB JId IMPUHATHA

VIOPaBIEHYECKUX PEIICHWH, B TOM UYHCJIEC MPU MNPUHITHA pPEIICHHH 00 WHBECTUPOBAHUHU U

¢bunancupoBannu (ITK-15) B COOTBETCTBMH C OCHOBHOM IPO(GECCHOHAIBHON 00pa3oBaTeIbHOMN

nporpaMMoii «MeHeI:KMeHT» 10 HanpaieHuio moAroToBku 38.03.02 — MeHen:kMeHT (6aKajiaBp).
B pesynbTare ocBoeHHsI Y4eOHOW IMCHMIUIMHBI OOYYaIOUIMICS JOJDKEH JIEMOHCTPHPOBATH

CIIEYIOILNE PE3YIbTATHI:

Kon
Copepxkanre KOMIETEHIIUU Pesynbrarel 00yuenus
KOMITETCHIIUH
1IK-7 BJIaICHAC HaBbIKaMH1 3HaTh: OCHOBBI OM3HEC-TNIAHUPOBAHUS, METOIUKH
TIO9TAIHOTO KOHTPOJIA KOHTPOJISI M peanu3aiuy Ou3Hec-IJIaHOB, 3HATh
peanuzanuu OU3HEC-TIIaHOB U .
. 0a30Bble YCIIOBUSI 3aKIIOYAa€MbIX COTJIALICHHH,
YCJIOBHH 3aKIIFOYaeMbIX
COTAIIeHHi, IOTOBOPOB U JIOTOBOPOB u KOHTPAaKTOB, 3HATh
KOHTPAKTOB/ yMEHHEM METOI0JIOTUUECKUIA WHCTPYMEHTAapHil
KOOPJUHHUPOBATH JCATEIBHOCTh | peaIU3allii  YOPaBJIEHYECKHX  pEIIEHUH B
UCIIOJIHUTENIEH C OMOIIBIO obsacti (GYHKIHUOHATBHOTO MEHEIKMEHTa IS
METOANICCKOTO JOCTHIKEHHUSI BBICOKOM COTVIACOBAHHOCTH  IIPH
WHCTPYMEHTapHUsI peaanu3aiu
. BBIMIOJTHEHUH KOHKPETHBIX MPOEKTOB U paboT
YIPABJICHUECKUX PELICHUH B
obiactu (PYHKITMOHATLHOTO YMeTh: MOATANHO KOHTPOJIUPOBATH PEalIU3aIIUIO
MEHEJUKMEHTA JUIA NOCTHIKCHUA | Gu3Hec-TIaHOB W YCJIOBHMM  3aKJIFOYaeMBIX
BBICOKOM COITTACOBAHHOCTH IPH | corpamennii,  JOrOBOPOB M KOHTPAKTOB,
BBITTOJIHEHUHN KOHKPETHBIX .
KOOPJIMHUPOBATH JEATEIHHOCTh HCIIOTHUTENCH C
MIPOEKTOB U paboT
MOMOINBI0 ~ METOJIMYECKOTO0  HWHCTPYMEHTApUS
peanu3alnuu  YIOpaBICHYECKUX  PEIICHUH B
obnacti (GYHKIUOHATBHOTO MEHEIKMEHTa IS
JOCTH>KEHHUSI BBICOKOW COTJIaCOBAaHHOCTH  IpHU
BBITIOJTHEHUH KOHKPETHBIX MPOEKTOB U paboT
Brnagets: HaBpIKAMU  MO3TAlHOIO  KOHTPOJIS
peanmzanuu  OW3HEC-IUIAHOB U YCIIOBUH
3aKJIIOYAEMBIX  COTJIAIIICHUHM, JIOTOBOPOB |
KOHTPAKTOB, yMEHUEM KOOPJAMHHUPOBATH
NEATeTLHOCTh ~ WCIIOJMHHUTENIEH C  MOMOIIBIO
METOJAMYECKOTO HMHCTPYMEHTApHs peaau3aiuu
YIPaBICHUYECKUX perieHunit B obnactu
(GYHKIIMOHATILHOTO MEHEIKMEHTA JUTSt
JOCTM>KEHHUSI BBICOKOW COTJIaCOBAaHHOCTH  MPHU
BBITIOJTHEHUH KOHKPETHBIX MPOEKTOB U paboT
[1K-8 BJIQJICHUE HABBIKAMU 3HaTh: TEXHOJIOTUHU MTOATAITHOTO KOHTPOJISI
JOKYMEHTAIBHOTO OPOPMIICHUS | peanu3alii Ou3HeC-TUIaHOB U YCIOBUN
pelieHuit B ypaBJICHUH 3aKJTI0YAEMBIX COTJIAIIEHUH, JOTOBOPOB U
ONepalMOHHON KOHTPAKTOB, KOOPJAUHUPOBAHUS JIE€ATEIbHOCTH
(IpON3BOACTBEHHOMN) VICITOJTHUTEJIEH ¢ TOMOIIBIO METOINYECKOTO




NESATETLHOCTH OPTaHU3aAIUN TTPU
BHEJIPEHUU TEXHOJOTUYECKUX,
MPOYKTOBBIX HHHOBAITUH W
OpraHU3alMOHHBIX U3MEHEHUM

MHCTPYMEHTAPHS PeasIu3aliy YIPaBICHUECKIX
pereHuii B 001acTH (PyHKIIMOHAIBHOTO
MEHEKMEHTA IS IOCTHKEHHS BBICOKOM
COTJIACOBAHHOCTH TP BBITTOJTHEHUN KOHKPETHBIX
MIPOCKTOB U pabOT

YMeTh: OCYIIECTBISAThH MOATATHBIA KOHTPOJIb
peanu3anyu Ou3HeC-TUIaHOB U yCIIOBUH
3aKITI0YaEeMBIX COTJIAIICHHA, JOTOBOPOB U
KOHTPAKTOB, KOOPIMHUPOBATH JICATEIHHOCTh
UCTIOJTHUTEJIEH C TOMOIIBIO METOAUYECKOTO
UHCTPYMEHTAPHSI peaTU3aIlK YIIPABICHYCCKUX
pemieHuii B o61actu QyHKIIMOHATILHOTO
MEHEDKMEHTA JUISI JOCTHXKEHUS BBICOKOH
COTJIACOBAHHOCTH IIPH BBIITOJIHEHUH KOHKPETHBIX
MIPOCKTOB U pabOT

BirageTs: HaBbIKaMM MOJTAITHOI'O KOHTPOJIA
peanu3anuy OM3Hec-IUIaHOB U yCIOBUM
3aKJIFOYAEMBIX COIJIAIICHUM, 1OTOBOPOB H
KOHTPAKTOB, YMEHUEM KOOPIUHUPOBAThH
JESATEIIBHOCTh UCIIOJIHATENEH ¢ TIOMOLIBIO
METOAUYECKOr0 MHCTPYMEHTApUs peallu3aluu
YIIPaBJIIEHYECKUX PEIICHHUH B 0071aCcTH
(GYHKLIMOHATIBHOIO MEHEPKMEHTA 115
JIOCTH>KEHMS BBICOKOM COIIACOBAHHOCTH IIPU
BBINOJIHEHUHM KOHKPETHBIX POEKTOB U padoT

[1K-15

yYMEHUE IIPOBOJIUTH aHAJIN3
PBIHOYHBIX U CHEUU(PUIECKUX
PHUCKOB JJIsl IPUHATHUS
YIIPaBIEHYECKUX PELIEHU, B
TOM YHCJIE NIPU NPUHATUU

3HaTh: OCHOBBI aHAJIN3A PHIHOYHBIX U
crenu(prUIecKux pUCKOB [Tl IPUHATHUS
YIPaBIE€HYECKUX PELICHUM, B TOM YUCIE NIPU
HNPUHATHM PEeLIeHUH 00 MHBECTUPOBAHUU U
(uHaHCUPOBAHUH

pereHuit 00 MHBECTUPOBAHUU U
(uHaHCUPOBAaHUU

YMeTh: IPOBOAUTH AHAJIU3 PHIHOYHBIX U
cnenupuYecKuX pUCKOB JUISl IPUHATHUS
YIIPABJICHUYECKUX PELIECHUH, B TOM YUCIIE TIPU
MPUHITUN PellIeHUu 00 HHBECTUPOBAHUU U
(dbuHAHCUPOBAHUU

Brnaners: HaBbIKaMu aHaJlM3a PIHOYHBIX U
crenn(puIecKnx pUCKOB JUIs IPUHATHUS
YIpaBIE€HYECKUX PEIICHUH, B TOM YUCIe PU
HNPUHATHM PEeLIeHUH 00 MHBECTUPOBAHUU U
(uHaHCUPOBAHUH

2. O0beM y4eOHOH TUCHUIIMHBI, BKIKYAas KOHTAKTHYI0 PadoThl 00y4alonierocs ¢

npenojaBaresieM U CaMOCTOATEJIBLHYIO padoTy 00y4aromerocs

OO6m1ast TpyI0€MKOCTh Y4EOHOU TUCIUTITUHBI COCTABIISAET 24 3a4€THBIE €THHUITBI.
Ounas ¢popma 00yueHUs:

Bcero CemecTpsbl
Bun yueGHO# paboTh 3aYETHBIX 5 6 v
e IMHUII
AyauTOpHBIE YYeOHbIe 3aHATHS, 192 64 64 64

BCero

B ToMm uncne koHTakTHas paboTa
00yJaronmxcs ¢ mpernoaaBareIemM




Y4eOHble 3aHATHS JIEKIIHOHHOIO THUIIA 48 16 16 16
Y4eOHbIe 3aHITHS CEMUHAPCKOTO 144 48 48 48
THIIA
JlaboparopHble 3aHATHS 0 0 0 0
CaMOCTOHTeJIL:IaH padora 618 224 224 170
o0yuawmuxcs*, BCero
B toM umcne:
IToaroroBka K JIEKIIMOHHBIM U
MPAKTUYECKUM 3aHATHSIM, 282 104 104 74
CaMOCTOSITEITLHOE U3YUCHHE PA3/ICIIOB
nucumnael B O11OC
BrinonnHeHNE NIPaKTUYECKUX 33 aHui 288 104 104 80
PyOe)xHBIH TEKyIHi KOHTPOIIb 48 16 16 16
Bua npoMexkyTo4yHoOi aTTecTanmu, 9K3aMeH
KOHTPOJIb (4ac) R Wp. 321 Wp. 321 (54 gaca)
OO0mas Tpy10eMKoCTb y4eOH O 24 8 8 8
AMCHUILIMHBI, 3.€.
3aounas popma 0OydeHMS:
N Bcero CemecTpsl
Bup y4eOHoii padoThl 4ACOB 5 5 7 8
AyauTopHbIe yueOHble 3aHATHS, BCEro 48 6 6 18 18
B ToM uwmcie koHTakTHas pabota 48 6 6 18 18
00yJaromuXxcsi ¢ MpernoaBaTeieM:
Y4eOHble 3aHATHS JIEKIIHOHHOIO THUIIA 20 2 2 8 8
Y4eOHble 3aHITHSI CEMUHAPCKOTO THIIA 28 4 4 10 10
JlaGoparopHble 3aHATHUS
CaMOCTOHTe.m::iaﬂ pabora 799 30 242 266 261
o0yuawumuxcs*, Bcero
B toM uncne:
IToxroroska K JIEKIIMOHHEBIM 5
MPAKTUYECKUM 3aHATHIM, 308 13 100 110 105
CaMOCTOSITEITLHOE ~ M3Y4YCHHE Pa3JIeiioB
mucnumniel B O1OC
BrinosHeHne npakTH4ecKux 3aJlaHuil 423 15 128 140 140
PyOexxHbIH TEKyLMI KOHTPOJIb 48 2 14 16 16
Bua npoMekyTo4HoOi aTTecTanuu 17 ¢ 3auer 3auer DK3aMeH
(4 gac) (4 gac) (9 gac)
OO0mas Tpy10eMKOCTb y4eOHOi 24 1 7 3 3
AMCHUILIMHBI, 3.€.

3. Conep:xkanue ydyeOHOW TUCHHUIINHBI
3.1. Yueono-memamuueckuii nnan no ounou gpopme odyuenus

O0bem y4eOHbBIX 3aHATHI cocTaBisieT 864 Jaca.

O6BeM caMoCTOSITENbHOM paboThl, B TOM YHCIIe YacOB Ha KOHTPOJIb —6/2 Jaca.

Ne Pazpnen, tema

Buabi yueoHoii padorsl,
aKajeMHYecKHX YacoB

Bcer
0
Camo

CTOAT

= | Konrakrnas pabora
= o0yuarommxcsi ¢
© npenojgaBaTe/emM
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5 cemecTp
1 Paznen 1. OcHoBHBIE BHABI TPAAMIUOHHBIX H 36 28 3 2 5
'| coBpeMeHHBIX OPraHH3aHOHHBIX CTPYKTYP.
5 Tema 1.1. OpraHuzauuvoHHBIE  CTPYKTYpBI 18 14 4 1 3
yIIpaBJICHHUSL.
3 Tema 1.2. OpranuzanroHHOE NPOEKTUPOBAHHUE B 18 14 4 1 3
COBPEMEHHOM 00I11eCTBE
4 Paznen 2. TexHooru3anusi OpraHu3alHOHHOIO 36 28 8 2 6
NPOEKTHPOBAHMNS.
5 Tema 2.1. TexHonornyeckuit KT 18 14 4 1 3
OPTraHU3aIOHHOTO POEKTUPOBAHUS
6. Tema 2.2. AnanTuBHBIC CTPYKTYPHI YIPaBICHUS 18 14 4 1 3
7 Paznen 3. OpranuzanuoHHoe NPOEeKTHPOBaHHE 36 28 8 2 5
B YCJIOBHSIX PeCTPYKTYPH3ALUHU
Tema 3.1. Knaccudukanms PUYUH
8.| BOBHUKHOBEHUS moTpeOHOCTH B| 18 14 4 1 3
OpPraHU3aIIOHHOM POEKTHPOBAHUHU.
9. Tema 3.2. IlpakTuka OLEHKH OpraHU3allMOHHbBIX 18 14 4 1 3
CTPYKTYp yIIpaBJICHUSI.
10 Paznen 4. Hcropuss pa3sBUTHA HNPOECKTHOIO 36 o8 8 5 6
ynpasJieHHUsA
11 Tema 4.1. OCHOBHBIE BEXU Pa3BUTHUS IPOEKTHOIO 18 14 4 1 3
yIpaBJIeHUs
17 Tema 4.2. WnHcturynuoHanu3anusi NPOEKTHOIO 18 14 4 1 3
yIIpaBJICHUS
13 Pazgen 5. OcHOBHBbIE NpouUECCHl yIPABJICHUS 36 28 8 2 5
MPOEKTOM
Tema 5.1. Ilpouecc MonenupoBaHUsl MPOLIECCOB
14 ympaBrneHust  MPOEKTOM. Knaccugpukamus | 18 14 4 1 3
IIPOLIECCOB.
Tema 5.2. AnHanmu3 W COBEpLICHCTBOBaHME
15 mpomeccoB.  KimroueBwsle mokazatenu mporecca | 18 14 4 1 3
(KPI)
16 Pa3nes 6. ’Ku3HeHHbIIl MK MPOEKTA 36 28 8 2 6
17 Tema 6.1. [loHsITHE O )KU3HEHHOM ITMKJIE MpoekTa | 18 14 4 1 3
16 Tema 6.2. XapakTepucTHKa OCHOBHBIX (a3 18 14 4 1 3
KU3HEHHOT'O LIMKJIA TPOEKTa
19 Pa3nen 7. Okpy:keHHE MPOEKTA 36 28 8 2 6
0 Tema 7.1. BHemHsiss W BHYTpEHHsSS cpela 18 14 4 1 3
IPOEKTa
2] Tema 7.2. 3amHTEpECOBaHHBIE CTOPOHBI IPOCKTA 18 14 4 1 3
27 Pa3nen 8. Oduc NpoeKTHOro MeHeI)KMEHTA. 36 28 8 2 6
24 Tema 8.1. Opranmsamuss u pasputre odwuca | 18 14 4 1 3




MIPOEKTHOTO MEHEIKMEHTA
24 Tema 8.2. Tunsl npoeKTHOTO odrca 18 14 4 1 3
OO0muii 00beM, 4YaCOB 288 224 64 | 16 48
PopMa NPOMEKYTOUHOI aTTecTalMH JK3aMeH
6 cemecTp
25. | Pa3nen 9. YnpaBienue noprdesieM NpoeKToB 36 28 8 2 6
2. Tema 9.1 Llenu u aTansl ynpasieHus noprdenaem 18 14 4 1 3
IIPOEKTOB
27. | Tema 9.2 ®opmupoBanue noprdes NIpoeKTOB 18 14 4 1 3
28, Paznen 10. OcHoBHBbIe TpoHeAYPbI U 36 28 8 2 6
npouecchl ynpapjeHHs MPOEeKTOM
29 Tema 10.1 O630p KIFOYEBBIX IPOLIEAYP U 18 14 4 1 3
IIPOLECCOB YIPABJIEHUS IPOEKTOM
Temal0.2 Oprann3almoOHHO-TEXHUYECKOE
30. | obecrieueHre MPOCKTHON ACSITETLHOCTH. 18 14 4 1 3
CopepxaHue MPOCKTHBIX TOKYMEHTOB.
31 Paznen 11. YnpaBJjieHue coepkanuemM 36 28 5 9 6
NPOEKTA.
32, Tema 11.1 dopmupoBaHue MPOESKTHOIO 18 14 4 1 3
3ambiciia. KoHnenryanusanus npoexTa.
33, Tema 11.2 Onucanue npoexra. 18 14 4 1 3
Crnenudukanus.
34. | Paznen 12. [InanupoBaHue NMpoeKTa. 36 28 8 2 6
35. | Tema 12.1 OcHOBBI TUIAHUPOBAHHS TPOEKTA 18 14 4 1 3
36. Tema 12.2. KiroueBsie MOAXObI K| g 14 4 1 3
IUIAHUPOBAHUIO IPOEKTA.
37, Paspnen 13. Uepapxuyeckasi cTpykTypa pador 36 28 8 2 5
MPOEKTA
38 Tema 13.1. [letanu3anuus MpoeKkTa U ero 18 14 4 1 3
KOHKPETHBIX 3a/1a4.
39, Tema 13.2 I/II[eHVTI/I(i)I/IKaHI/Iﬂ CBA3YIOUMX M | g 14 4 1 3
KIIFOUEBBIX COOBITHI (KOHTPOIBHBIX TOYEK).
40, Paznen 14. DxkcnepTr3a MHHOBAIIMOHHBIX 36 28 8 2 5
MPOEKTOB
41, Tewma 14.1. 3agaun, METOIbI, TPUHITUATIBI 18 14 4 1 3
IIPOBE/ICHUS SKCIIEPTU3bI
42. | Tema 14.2. OrieHKa THHOBAIIMOHHBIX MPOCKTOB 18 14 4 1
13, Pa3nea 15. KonTpoJis B ynpaBiaeHun 36 28 8 2
NMPOeKTAMHU
44, Tema 15.1. KoHTpOab UCIONHEHNS KaJIEHAAPHBIX 18 14 4 1 3
TUTAHOB M KOHTPOJIb CTOMMOCTH
45. | Tema 15.2. KoHenuusi 0CBOGHHOTO 00beMa. 18 14 4 1 3
46. | Pa3znen 16. Onenka npoexkra 36 28 8 2 6
47, Tema 16.1. Metonb! oneHkH 3¢ (HEKTUBHOCTH 18 14 4 1 3
IIPOEKTOB.
48. Tema 16.2. Kpurepun M mnoka3arenu OLEHKH 18 14 4 1 3
9((HEKTHBHOCTH MPOEKTOB.
O01muii 00bemM, 4acoB 288 224 64 | 16 48
DopmMa NPOMEKYTOYHON aTTECTALNH 3ader
Cemectp 7
49. | Paznen 17. 3akpbiTHE NpOEKTA. | 36| 28 |8 2 | 6 |




50. | Tema 17.1 Tunbl 3aKpbITHST TPOCKTOB. 18 14 4 1 3

51, Tema 17.2. Dtansl 1 npoueypsl 3aBEpLICHUS 18 14 4 1 3
IIPOEKTA.

52. | Paznen 18. YnpasiieHne Ka4ecTBOM NMPOEKTA. 36 28 8 2 6

53 Tema 18.1. CoBpeMeHHasi KOHIEILIHS 18 14 4 1 3
yIPaBJIEHUE KaueCTBOM IPOEKTA.

54 Tema 18.2. MeTtonbl oOecriedeHUsT U KOHTPOJIS 18 14 4 1 3
KayecTBa.

55, Pa3znes 19. YnpasiieHue cTOUMOCTbIO 36 28 8 2 6
NPOEKTA.

56. Tema 19.1. ®unaHncupoBaHue U 18 14 4 1 3
O10PKETUPOBAHUE MIPOEKTA.

57 Tema 19.2. [lopsnok pa3pabOTKU CMETHI 18 14 4 1 3
IIPOEKTA.

58. | Paznen 20. YnpasiieHHe pUCKAMH. 36 28 8 2 6

59, Tewma 20.1. Yuer HeonpeaeneHHOCTH U PUCKA B 18 14 4 1 3
IIPOEKTHOM YIIPaBJICHUU.

60. Tema 20.2. Opranuzanus paboT Mo aHAIU3Y 18 14 4 1 3
puCKa.

61, Paznen 21. YnpasieHue 4ejioBe4eCKUMU 36 28 8 2 5
pecypcamu.

62, Tema 21.1. VYmopaiaeHue  4Yen0BEYECKUMHU 18 14 4 1 3
pecypcamu NpOeKTa.

63. Tema 21.2. Konuenuus pa3BUTHS KOMaH/Ib 18 14 4 1 3
MIPOEKTA.

64, Pasnen 22. YnpaBJ/jieHue U3MeHEeHUSAMH B 36 28 8 2 5
NpOeKTe.

65. Tema 22.1. OcHOBBI ynpaBIeHUs 18 14 4 1 3
OpraHU3alMOHHBIMU U3MEHEHUSIMH.

66. Tewma 22.2. [Ipeogonenue conpoTUBIECHUS 18 14 4 1 3
OpraHU3aIIOHHBIM U3MEHEHUSIM.

67 Paznen 23. @yHkuuoHajJbHble 00JaCTH 36 28 5 9 6
NPOEKTHOI0 MEHE/IZKMEHTA.

68. Tema 23.1. YnpaBieHue nocraBkamu U 18 14 4 1 3
KOHTPAKTaMH B MPOEKTE.

69. | Tema 23.2. YpaBieHue pecypcamm. 18 14 4 1 3

70, Pazjnen 24. ®yHKIHOHAIbHBIE 00J1aCTH 36 28 8 2 6
NPOEKTHOI0 MEHEKMEHTA

71 Tewma 24.1. YrpaBneHne KOMMyHUKAIUSIMU 18 14 4 1 3
ITPOEKTA

72. | Tema 24.2. YnpaBneHne KOH()INKTaMH. 18 14 4 1 3

O6muii 00beM, 4acoB 288 224 64 | 16 48
Dopma NPOMeKYTOYHON aTTECTALNH JIK3aMeH

3.2. Yueono-memamuueckuii nnan no 3a0unoiu gpopme 00yueHus

O0beM yueOHBIX 3aHATHI cocTaBisieT 864 Jaca.

O0BeM caMOCTOSITETHHON pabOTHI, B TOM YHCJIE YaCOB Ha KOHTPOJIb —816 4acos.

Pa3pnen, Tema

Buabi yueoHoii padorhl,
aKajeMHYecKHX YacoB

Be
er

8 o
O =

o
]

KonTakTHas padora
o0yuarwumuxcs ¢
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S cemecTp
] Paznen 1. OcHoBHBIE BHAbI TPAAUIUOHHBIX M 36 30 6 2 4 X
COBPEMEHHBIX OPraHM3ALMOHHBIX CTPYKTYP.
5 Tema 1.1. OpraHuzanoHHbIE  CTPYKTYpPBI 18 14 4 2 2 X
yIpaBJICHUS.
3 Tema 1.2. OpraHu3zanluOHHOE TPOCKTUPOBAHUE B 18 16 2 2 X
COBPEMEHHOM OOIIIECTBE
OO0mmii 00beM, YacoB 36 30 6 2 4 X
Dopma NPOMeKYTOYHOI aTTecTalluu
6 cemecTp
4 Paznen 2. TexHosiornzanusi OpraHu3anuoOHHOT0 36 34 5 5 X X
NPOEKTHPOBAHUS.
5 Tema 2.1. TexHomornueckuit WKL | 4o 18 X X X X
'| OpraHM3alMoOHHOI0 MPOEKTUPOBAHHUS
6. Tema 2.2. AnanTuBHBIC CTPYKTYPHI YIIPABICHUS 18 16 2 2 X | X
7 Paznen 3. OpranuzanuoHHoe NPOEeKTHPOBaHHE 36 36 X X X X
B YCJOBHUSIX PECTPYKTYPHU3aALMH
T 1. K
] ema 3 naccuukanus NPUYUH 18 x| x x | x
.| BOSHUKHOBEHMS noTpeOHOCTH B| 18
OpPraHMU3aIIOHHOM NPOEKTUPOBAHHUH.
9 Tema 3.2. IlpakTuka OLEHKH OpraHU3al[MOHHBIX 18 18 X X X X
‘| CTPYKTYp yIpaBJI€HUSI.
10 Paznen 4. Hcropuss pa3sBUTHA HNPOCKTHOIO 36 36 X X X X
ynpaBJieHHUs
11 Tewma 4.1. OcHOBHBIE BEXU Pa3BUTHUS MPOEKTHOTO 18 18 X X X X
YIIPaBJICHUS
17 Tema 4.2. WHcTuTynuoHanu3anusi NPOEKTHOTO 18 18 X X X X
YIIPaBJICHUS
13 Pazgen 5. OcHOBHBbIE NpouUECcCHl yIPABJICHUS 36 36 X X X X
MPOEKTOM
Tema 5.1. Tlpouecc MonenupoBaHusi MPOLIECCOB 18 x % % %
14 ympaBrneHUst  MPOEKTOM. Knaccugpukamus | 18
IIPOLIECCOB.
T 52. A
| ema HaJIU3 M COBEPIICHCTBOBAHUE 18 < | x x | x
15 mpomeccoB.  KiroueBwle mokasarenu mporecca | 18
(KPI)
16 Paznen 6. JKusHeHHBII IMKJI POEKTA 36 36 X X X X
] 18 X X X X
17 Tema 6.1. [ToHsATHE O )XKU3HCHHOM ITHKJIC MpoekTa | 18
16 Tema 6.2. XapakTepucTuka OCHOBHBIX (ha3 18 18 X X X X
YKU3HEHHOTO 1IMKJIa TPOEKTa
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19. | Paznea 7. Okpy:keHHne MpoeKTa 36 34 2 X 2 X
20 Tema 7.1. BHemHsss W BHYTpeHHAs cpena 18 18 X X X X
" | mpoekTa
21. | Tema 7.2. 3auHTepecoBaHHBIE CTOPOHBI ITpoekTa | 18 16 2 X 2 X
22. | Pa3nen 8. Oduc NpoeKTHOr0 MeHeKMEHTA. 36 34 2 X 2 X
23 Tema 8.1. Opranmszanust U pa3BuTHE OQuCa 18 16 2 X 2 X
MIPOEKTHOTO MEHEKMEHTA
24. | Tema 8.2. Tumsl mpoekTHOTO Ourca 18 18 X X X | X
O0muii 00beM, 4acoB 252 246 2 4
DopmMa NPOMEKYTOUYHON aTTeCTANUMN JuddepenumpoBannblii 3a4et
25. CemecTp
26. | Pasnen 9. Ynpagiienue noprdesieM NpoeKTOB 36 34 2 2 x| X
27, Tewma 9.1 Llenu u 3Tansl yrpasieHus nMopTdeaem 18 16 2 2 X X
MIPOEKTOB
28. | Tema 9.2 ®opmupoBanue nopTdess MPOSKTOB 18 18 X X X X
29, Pazgen 10. OcHoBHBIe mpoueaypbl H 36 34 5 5 X X
npouecchl ynpapJjieHHs] IPOEKTOM
30, Tema 10.1 O630p KJIIOYEBBIX NPOLEAYP U 18 16 2 2 X X
IIPOLECCOB YIPABJIEHUS IPOEKTOM
TemalO.2 OpraHnaauHOE{Ho-TeXHI/IquKoe 18 x X X X
31. | obecrieueHe MPOCKTHON ACSITEIHLHOCTH. 18
CopepxaHue MPOCKTHBIX TOKYMEHTOB.
32, Pazjen 11. YnpaBJjieHue coepkannemM 36 34 9 9 X X
NpPOEeKTA.
33 Tema 11.1 ®opmupoBaHue NpOESKTHOTO 18 18 X X X X
" | 3ampicna. KoHllenTyanuzaius mpoekTa.
34, Tema 11.2 Onucanue npoexra. 18 16 2 2 X X
Cnenudukanusi.
35. | Paznea 12. IliianupoBaHue NPOEKTA. 36 32 2 2 2 X
36. | Tema 12.1 OCHOBBI TUTAHUPOBAHHS MTPOEKTA 18 16 2 2 XX
37, Tema 12.2. KimroueBrie TTOIX OJTBI K| g 16 2 X 2 X
TUTAHUPOBAHUIO MPOEKTA.
38. Pasnen 13. Uepapxuyeckasi cTpykTypa pador 36 34 2 X 2 X
MPOEKTA
39, Tewma 13.1. [leTanu3zanusi mpoeKTa U €ro 18 16 2 X 2 X
KOHKPETHBIX 3a/1a4.
40 Tema 13.2 MWnentudukanusi CBA3YIOMUAX | 18 18 X X X X
" | KIIIOYEBBIX COOBITUH (KOHTPOJBHBIX TOUYEK).
a1 Paszpnen 14. Dxcnepru3a MHHOBAIMOHHBIX 36 34 9 X 2 X
MPOEKTOB
42 Tema 14.1. 3agauu, METOIbI, HPUHIUIIBI 18 18 X X X X
" | MpOBeAECHNUS IKCIIEPTU3HI.
43. | Tema 14.2. OnieHKa THHOBAIIMOHHBIX IMPOCKTOB. 18 16 2 X 2 X
14, Pa3nea 15. KonTpoJs B ynpaBiaeHun 36 34 2 X 2 X
NMPOeKTAMH
45, Tema 15.1. KoHTpOb MCIONHEHNS KaJlEeHAAPHBIX 18 16 2 X 2 X
IJIAHOB U KOHTPOJIb CTOUMOCTH
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46. | Tema 15.2. KoHnenmus 0CBOEHHOT0 00bEMa. 18 18 X X X X
47. | Pazgen 16. OuneHka npoekTa 36 34 2 X 2 X
48 Tema 16.1. Metos! onieHKH 3G (HEKTUBHOCTH 18 18 X X X X
" | IPOEKTOB.
49, Tema 16.2. Kpurepunm u mokazareiau OLIEHKH 18 16 2 X 2 X
3(PEKTUBHOCTH MTPOCKTOB.
OO0muii 00beM, 4acoB 288 270 18 8 10 | X
DopMa NPOMEKYTOUYHOM ATTeCTANUMN JlnddepenunpoBaHHbIi 3a4eT
X X
50. | Pazaen 17. 3akpbITHE MPOEKTA. 36 34 2 2
51. | Tema 17.1 Turbl 3aKpbITHS TPOCKTOB. 18 16 2 2 X | X
50 Tema 17.2. Dranbl U npoueaypbl 3aBEpUICHUS 18 18 X X X X
" | mpoekTa.
53. | Pa3znen 18. YnpaBiieHue Ka4ecTBOM NMPOEKTA. 36 34 2 2 X X
54 Tema 18.1. CoBpeMeHHasi KOHIEIIHS 18 16 2 2 X X
yIpaBJI€HUE KaUECTBOM IIPOEKTA.
55 Tema 18.2. MeTtonbl oOecriedeHUsT U KOHTPOJIS 18 18 X X X X
" | kauecTBa.
56. Paznen 19. YnpasieHue cTOMMOCTbIO 36 34 5 2 X X
NPOEKTA.
57 Tema 19.1. ®unancupoBaHue u 18 18 X X X X
" | Or0DKETHPOBAHHUE MTPOCKTA.
58, Tewma 19.2. [Topsaok pa3paboOTKH CMETHI 18 16 2 2 X X
IIPOEKTA.
59. | Paznea 20. YnpaBieHne pucKaMu. 36 32 2 2 X
60. Tema 20.1. Y4eT HeonpeaeIeHHOCTH U PUCKA B 18 16 2 2 X X
IIPOEKTHOM YIIPaBJICHUU.
61, Tema 20.2. Opranu3zanus paboT Mo aHAJIU3Y 18 16 5 X 5 X
pHCKa.
62, Pa3pnen 21. YnpaBJ/ieHue 4e10Be4eCKUMH 36 34 5 X 5 X
pecypcamu.
63. Tema 21.1. VYmnpasiaeHue  4en0BEUYECKHMMHU 18 16 2 X 2 X
pecypcamu NMPOeKTa.
64 Tema 21.2. KoHuenuus pa3BUTHS KOMaHIbI 18 18 X X X X
" | mpoekTa.
65. Pa3pnen 22. YnpaB/ieHue M3MeHEeHUSIMH B 36 34 2 X 2 X
NpoeKTe.
66 Tewma 22.1. OCHOBBI ylpaBIICHUS 18 18 X X X X
" | opraHu3allMOHHBIMU U3MEHEHUSIMHU.
67, Tewma 22.2. [Ipeononenue COnpoTUBIEHUS 18 16 2 X 2 X
OpraHU3aIIOHHBIM U3MEHEHHUSIM.
68. Pazgen 23. @OyHKIUHOHAJBHBIE 00J1aCTH 36 34 2 X 2 X
NPOEKTHOI0 MEHE/IZKMEHTA.
69, Tewma 23.1. YnpasneHue noctaBkamu u 18 16 2 X 2 X
KOHTPAKTaMH B MPOEKTE.
70. | Tema 23.2. YnpaBieHue pecypcamu. 18 18 XX XX
71. | Pa3nen 24. @DyHKUHOHAJIbHBIE 00J1aCTH 36 34 2 X 2 X
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NPOEKTHOr0 MeHeI)KMEeHTa
72, Tema 24.1. YipaBneHne KOMMyHHUKAIUSIMU 18 18 X X X X
MIPOEKTa
73. | Tema 24.2. Yupasnenue KOH(OIUKTAMU. 18 16 2 X 2 X
OO0muii 00beM, YaCOB 288 270 18 8 10 | X
PopMa NPOMEKYTOYHOI aTTeCcTalMU IK3aMeH

4. Y4deOHO-MeTOaMYECKOEe oO0ecleyeHHEe CAMOCTOATEJbHOH padoTbl o0ydaromuxcs IO

Y4eOHOM AUCHUIJINHE

4.1. Buapl caMoCTOATEIBLHOI padoThl 00y4YalOIIMXCS 110 AN CHHILIMHE

Ouynas ghopma 0dyuenus

Buabl camocTosiTeIbHOI padoThl 00y4al0IIMXCs, B T. 4.
KOHTPOJIb
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MOAYJIb 1 (cemectp 5)
Paznen 1. OcHoBHBIE
ITonroroBka k
BHU/bI JIEKLIMOHHBIM 1 P
TpaauMOHHBIX 51 8 13 “pj;:;‘:;:ﬁw 13 Hpa?:;:::;oe o | KOMMbIOTEpHOE |
COBPCMCHHBIX CaMOCTORTEEHOS 3aaHue TECTUPOBAHUC
TaHNU3AIIMOHHBIX VSYHCHHE
OpraHU3atno pasnena B OMIOC
CTPYKTYD.
TTonroroBka k
Pa3z[eJ1 2. JIEKIIUOHHBIM 1 P
Textonorsats 28 | 13 | " | 13 | mpaxnsecroe | 2 | ONmOIPROC | g
OpraHu3allMOHHOIO CaMOCTORTEEHOS 3aaHKe TECTUPOBAHUC
NPOEKTUPOBAHMS. VSYHCHHE
poe poBa pasnena B OMIOC
PaS,ZIeJ'I 3. TloaroroBka k
O JICKIITUOHHBIM U
prann3anioOHHOC NPAKTHYECKUM Pacuetnoe KOMITBIOTEpHOE
MPOEKTHPOBAHNE B 28 13 3AHATHAM, 13 | mpakruueckoe | 2 0
YCIOBHAX CaMOCTOSATENBHOE 3aaHue TECTUPOBAHNC
H3yYeHHE
PECTPYKTYpHU3aAIUU pasnena B D1OC
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ITonroroBka k
Paznen 4. I/ICTOpI/ISI JIEKLIMOHHBIM P
aC4YCTHOC
a3BUTUA TIPAKTHICCKIM KOMITBEOTEPHOE
p 28 13 3aHATHAM, 13 | npakTtuueckoe | 2 P
IIPOEKTHOT'O CAMOCTOSTEILHOE sananme TECTHPOBAHUE
BIICHUS n3ydeHue
ynpasie paznena B OMOC
Paznen 5. TMoaroroska K
eKLHO
OcroBHbIe [om—— Pacuetroe
p KOMITBIOTEPHOE
MPOLECCHI 28 13 SaHATHSM, 13 | opaktuueckoe | 2
praB.]-IeHI/IH CaMOCTOATECIBbHOC 3aﬂaHHe TeCTI/IpOBaHI/Ie
n3yYeHue
IPOEKTOM pasnena B OMOC
IToxroroska k
JICKIIUOHHBIM U
Pasnen 6. NPaKTHIECKUM PacueTHoe KOMIBIOTEDHOE
JKM3HEHHBI LMK 28 13 3AHATHM, 13 | npaktuueckoe | 2 p
CaMOCTOATCIBHOC SajlaHI/Ie TeCTHpOBaHI/Ie
IIPpOCKTa H3yYeHUE
pasznena B OMOC
ITonroroBka k
Pazgen 7. f‘;ﬁﬁﬁgjﬁ; PacueTHoE
P KOMITBIOTEPHOE
OxpyxeHune 28 13 3AHATHAM, 13 | mpakruueckoe | 2
CaMOCTOSITENLHOE 3anaHUe TCCTUPOBAHHME
NpOCKTa H3y4YeHUe
pasnena B DOC
ITonroroska k
P 8 JICKHUOHHBIM U
aszeln [PAKTHYECKUM Pacuernoe KOMIBIOTEDHOE
Oduc npoexTHOrO 28 13 SAHATHSM, 13 | mpaktnueckoe | 2 P
CaMOCTOSTEIBHOE 3a7aHKeE TCCTUPOBAHUC
MEHEKMEHTA Hsysere
pasznena B DM1OC
O0mmii 00bem
e on 224|104 104 16
DopMa NPOMEKYTOYHOH .
aTTeCTAINMN Au(ppepeHupoOBaAHHBIN 3a4eT
MOAYJIb 3 (cemectp 6)
IToaroroBka k
Pa3ﬂeﬂ 9 JIEKITMOHHEIM 1
VYnpasnenue TPAKTHACCKHIM Pacuerroe KOMITBIOTEPHOE
28 13 SAHATHAM, 13 | npakruueckoe | 2
noprgenem CaMOCTOATENEHOE 3a/aHMe TECTUPOBAaHUE
I KTOB H3y4YeHUe
pOC 0 pasznena B OMOC
Paznen 10
IToaroroBka k
OCHOBHBIE JIEKIIUOHHBIM 1 P
aCy€THOC
IIpo1e bl 1 TIPAKTHICCKIM KOMIIBIOTEPHOE
p B! Hyp 28 13 3aHATUAM, 13 IIPaKTUYECKOE 2 p
IMponcCCChI CAMOCTOSTEIbHOE saaHKe TECTUPOBaHUE
IIpaBJICHUA H3yHCHHe
ipEeKTOM paznena B OMOC
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TloaroroBka x
Pa3z[en 11. JICKIIMOHHBIM U P
VYupasnenue TPAKTHIECKIM AcHCeTHOC KOMITBIOTEPHOE
p 28 13 3aHATHAM, 13 | npakTtuueckoe | 2 P
COACPIKAHUEM CAMOCTOSTEIHHOE saaHHe TEeCTUpPOBaHUE
IPOCKTA H3yHCHNE
p pazgena B D1OC
IToxroroBka k
JICKIHIUOHHBIM U
Paznen 12 . HIpAKTHYCCKHM PacuerHoe
KOMITBFOTEPHOE
[InanupoBanue 28 13 SaHATHAM, 13 | npakTuueckoe | 2
DOEKTA CAMOCTOSATENLHOE 3agaHue TECTUPOBAHHE
p U3y4YeHUe
pasnena B OMOC
IToxroroska k
Pa3ﬂen 13. JIEKIIMOHHEIM K p
Hepapxmnueckas TpaKTHYECKIM acterHoe KOMITBIOTEPHOE
pap 28 13 3AHATHAM, 13 | npaktnueckoe | 2 p
CTPYKTypa padoT CaMOCTOATENEHOE 3a/aHMe TECTUPOBAHUC
IPOCKTa H3yHeHIE
p pasznena B OMOC
TToaroroBka
Pa3IICH 14 . JIEKIIMOHHEIM K p
OKkcnepTrsa TPAKTHIECKHM acteTHOC KOMITBIOTEPHOE
p 28 13 3aHATHAM, 13 | mpakruueckoe | 2 P
HHHOBAIIMOHHBIX CAMOCTOSTCIILHOE - TeCTUPOBAHME
IIDOEKTOB H3y4YCHUEC
p pasnena B DOC
TToaroroBka k
Pa3IICH 15. JIEKIIMOHHBIM 1 P
Kontpons B TPAKTHIECKHM actceTHOC KOMITBIOTEPHOE
p 28 13 3AHSTHAM, 13 | npakrtuueckoe | 2 P
YIpaBJICHUN CAMOCTOSITEbHOE 3afaHHAe TCCTUPOBAHUEC
MIPOCKTaAMHU H3ydcHue
p pasznena B DM1OC
TToaroroBka
JICKIHIUOHHBIM U P
Pazznen 16. Orenka MPAKTHHECKIM acterHoe KOMITBIOTEPHOE
28 13 3aHATHSIM, 13 MMPaKTUYECKOEC 2
IIPOCKTA CAMOCTOSTENLHOE saaHHe TECTUPOBaHUE
u3yueHne
pasnena B OM1OC
O61mii 00bemM
> 224 104 104 16
qyacoB
®opma NpoMeKYTOUHOI N
Au(ppepeHunpoOBaAHHBIN 3a4eT
aTrecranmuu
MOAYJIb 3 (cemectp 7)
TToaroroBka k
JICKHUOHHBIM U P
Paznen 17. TPaKTHIECKHM actertoe KOMIILIOTEPHOE
28 10 3AHATHAM, 10 | npakrtuueckoe | 2
3aKphITHE TIPOEKTA CaMOCTOATENEHOE 3aaHue TECTUPOBAaHUE
H3y4YEeHUE
pasnena B OM1OC
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TToaroroBka k
JIEKIMOHHBIM
Paszen 18. TIPAKTHACCKHM Pacterroe KOMITHIOTEPHOE
Ynpasiienue 28 10 3aHATHAM, 10 | npakruueckoe | 2 6
CaMOCTOSATETbHOE 3aaHue TECTUPOBAHKUC
Ka4ue€CTBOM IIPOCKTa S —
pasnena B OM1OC
TToaroroBka x
Pa3):[eﬂ 19. JIEKIIMOHHBIM K p
VYupasnenue TPAKTHIECKIM acteTHoe KOMIILIOTEPHOE
p 28 9 JaHATHAM, 10 | mpakTuueckoe | 2 p 7
CTOMMOCTBIO CaMOCTOSATETbHOE 3aaHme TECTUPOBAHNC
IIPOECKTAa H3y4CHUe
p pazgena B D1OC
IToaroroska k
JIEKIIMOHHBIM
PaS'HeH 20. MPAKTHYECKUM PacuetHOC
KOMIIBIOTECPHOC
Yupasiienue 28 9 3amATHAM, 10 | mpakTnueckoe | 2 7
pHCcKaMu CaMOCTOSATEIbHOE 3aaHue TECTUPOBAHKUC
H3yueHHe
pasznena B OM1OC
TToaroroBka
Paznen 21. JIEKIIMOHHBIM p
yl'[ ABJICHUC MPaKTUYECKUM aCyeTHOC
P 28 9 3aHATHSM, 10 | mpaxTtuueckoe | 2 KOMIILIOTCPHOC | -
YCJIIOBCUCCKUMU CAMOCTOSITEIbHOE 3afaHHe TECTUPOBAHHUEC
ec caMu H3y4YCHUEC
peeyp pasnena B DOC
TToaroroBka
JIEKIIMOHHBIM U
Pagﬂeﬂ 22. TPaKTHHCCKIM Pacuernoe KOMIIBIOTEPHOC
VYnpasnenue 28 9 3aHATHAM, 10 | mpaktnueckoe | 2 7
M3MCHEHMSIMI CaMOCTOSTEILHOE 3aaHue TECTUPOBAHUE
n3yueHne
pasnena B OM1OC
Pa3,uen 23. TTonroroBka k
d JIEKIIMOHHBIM U
YHKHI/IOHaJ'II)HI)Ie TIPAKTHYECKHM PacueTHoe KOMITBHOTEpHOE
obnactu 28 9 SaHATHAM, 10 | mpakruueckoe | 2 | S ST
IIPOEKTHOTO CaMOCTOSTEIHbHOE 3aaHue p
U3yueHne
MCHECIKMECHTA pasnena B OMIOC
Pa3,£[en 24. TToaroroBka k
d TIEKIIMOHHBIM U
YHKHI/IOHaJ'H)HI)Ie e S— PacueTHoe KOMITBOTEpHOE
obnactu 28 9 3AHATHAM, 10 | npakrtnueckoe | 2 TeCTHOBANIC 7
TIPOEKTHOTO CaMOCTOSITEIbHO 3a/1aHKe p
n3yueHue
MCHECIKMCHTA pasnena B OM1OC
O61mii 00bemM
’ 224 74 80 16 54
qJacoB
DopmMa NPOMEKYTOYHOH
IK3aMEH

aTTecTaluu

3aounasn hopma ob6yuenus
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MOAYJIb 1 (cemectp 5)
Pazpen 1.
ITonroroBka k
OCHOBHBIE BHUIbI JIEKIIMOHHEIM K P
HpaKTHIECKUM acqyeTHOC
TpaAuIUOHHBIX u 30 14 SU— 14 MpAKTHYECKOE 2 KOMITBIOTCPHOEC 0
COBPCMCHHBIX CAMOCTOSITEIBHOE sajanne TECTUPOBAHUC
H3yYeHHE pasaesa B
OpraHU3allMOHHBIX OC
CTPYKTYP.
O61mii 00bemM
‘“ ’ 30 14 14 2 0
qacoB
DopMa POMEKYTOUYHOM
aTTecTAlNN
MOAYJb 2 (cemecTp 6)
IToaroroBka k
Pazzen 2. JICKITHOHHBIM M
TexHOIOrM3aINSA 34 16 | "pakmmicckum | qg | PacuerHoe kommbioteproe | 0
3aHATHAM, npakTHueckoe | 2 TeCTHOOBAMME
OpTraHH3aMHOHHOTO CaMOCTOSTEIILHOE 3a/aHKe p
MMPOCKTUPOBAHUS. A3y4YCHUC
paznena B OM1OC
P 3 TloaroroBka k
O%Heﬂ : JIEKIIHOHHBIM U
TraHN3allHOHHOC MPAKTHYECKUM Pacuernoe
P 36 17 P 17 xomnbiotepuoe | 0
MMPOCKTUPOBAHUEC B 3aHATUSIM, IPAKTHIECKOC 2 TEeCTHDOBAHHE
YCIIOBHSIX CaMOCTOSTEIILHOE 3a/1aHKe p
H3y4YCHHUE
CCTPYKTYpHU3alluHu
p PYKTYp 1 paznena B OM1OC
TloaroroBka k
Pasnen 4. HMcropus JIeKIMOHHBIM H ,
[PaKTHYECKHM acueTH
PasBHTHA 36 17 p3aH$ITI/Ie;M 17 npaIfT;qu(;eoe 2 | MOMHBIOTEPHOS 0
’ TECTUPOBAHUE
HPOCKTHOT'O CaMOCTOSITEIIbHOE 3a/laHKe ceTHpo
YIIpaBJICHUA H3Yy4YCHHUE
paznena B OM1OC
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IloaroroBka k

ga:meﬂ 5. JIEKIIMOHHBIM U
CHOBHBIC PaKTHYECKAM Pacuernoe
KOMITEIOTEPHOE
MPOLECCHI 36 16 3aHATHAM, 17 HpaKTUIeEcKoe | 2 P 1
TECTUPOBAHUE
YIIPaBJICHUS CaMOCTOSTENLHOE 3a/1aHne
H3y4YCHHUE
IIPOEKTOM
paznena B OM1OC
IloaroToBka K
6 JIEKIIHOHHBIM K
Pasznen . MPAKTUYECKUM PacuerHoe
. 1 p 17 xoMnbtoTeproe | 1
JKU3HEHHBIT MK 36 6 3QHATUAM, HpaKkTHueckoe | 2 p
TECTHPOBAHUE
IpoeKTa CaMOCTOSTEILHOE 3a/1aHue
H3YYCHUE
paszena 8 DUOC
IloaroroBka k
p . JIEKIIMOHHBIM U
aszci . MPaKTHYECKUM Pacuetnoe
KOMITEIOTEPHOE
OxpyxeHue 34 15 3aHATHSIM, 16 npaktudeckoe | 2 P 1
TECTUPOBAHUE
IpOeKTa CaMOCTOSTENEHOE 3aaHue
H3yUYCHHUE
paznena B OM1OC
IloaroToBka Kk
8 JICKOUMOHHBIM U
Paznen MPAKTUYECKUM Pacuertnoe
4 1 p 1 KoMmmbioTepHoe | 1
Oduc npoektHOrO 3 5 3AHSATHSM, 6 mpaKTieckoe | 2| ose?nne
MEHEDKMEHTA CaMOCTOSITEILHOE 3a7aHHe p
H3yUYCHHUE
paznena B OM1OC
Oo0mmii 00beMm, 246 112 116 4
14
qacoB
dopma NpPoOMeKyTOUHOM .
AupdepeHMpoOBaHHBIN 3a4eT
aTTeCrTalumn
MOJZYJIb 3 (cemectp 7)
IToaroroBka k
Pa3,uen 9 JIEKITMOHHEIM 1 P
Ypasnenue 34 16 TIPATHACCICHM 16 acaetroe xomnbioteproe | 0
3aHATUAM, MPaKTUICCKOC 2 TeCTUDOBAHYE
HOpT(beJIeM CaMOCTOSTENBHOE 3ajaHue p
I KTOB HU3yYCHUE paszeia B
POCKTO BDUOC
P 1
asnen 0 IToaroroBka k
OCHOBHBIE JIEKIIUOHHBIM 1 P
pouenypsl U 34 16 TpaKTHICCKIM 16 acterHoce xomrnbtotepHoe | 0
3aHATHIM, MPaKTUICCKOC 2
MponeCCChI CAMOCTOSTEIHHOE 3aaHNe TECTUPOBAHUE
I B HUS HU3yYCHUE paszeia B
ynpasJe DUOC
IMPOCKTOM
[ToaroroBka K
Pa?:lleﬂ 11. JIEKITMOHHBIM 1 P
VYpasnenue 34 16 TIpAKTHICCKIM 16 acteTHoe xommstoreproe | 0
3AHATHSM, mpakTudeckoe | 2
COACPIKAaHUEM CaMOCTOSTEIHHOE 3aaHKe TECTUPOBaHUEC
o KTa H3y4YeHHe pa3ziena B
poe DUOC
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Iloaroroska kK
PaBI[e_H 12 . JICKHUOHHBIM U PacquHoe
32 15 TIPAKTHICCKIM 15 xomnbiotepuoe | 0
[InanupoBanue 3AHATHAM, mpakTudeckoe | 2
IIDOEKTA CaMOCTOATEIIbHOC 3aJlaHNe TeCTI/IpOBaHHe
p U3ydeHHe pasziena B
BUOC
IoaroroBka k
Pa3ﬂen 13. JIEKIIMOHHBIM 1 P
YEeTH
Uepapxuueckas 34 15 TIPAaKTHICCKUM 16 actertoe kommbioTepHoe | 1
3AHATHAM, MpaKkTHYeckoe | 2
CTPYKTypa padoT CaMOCTOSTENBHOE 3a/aHKe TECTUPOBAHUE
ODOEKTa U3ydeHHe pasziena B
p SUOC
IoaroroBka k
Pa3ﬂen 14 . JIEKIIMOHHEIM K P
DKcrepTusa 34 15 HPAICTHACCICHM 16 ACHCTHO® kommbioteproe | 1
3aHATHAM, npaxkTugeckoe | 2
HMHHOBAIIMOHHBIX CaMOCTOSATENBHOE 3a/1aHHe TECTUPOBAHUC
IIDOEKTOB HU3Yy4YCHUEC pas3aciia B
p BUO0C
ITonroroBka k
Pa3IICH 15. JIEKIIMOHHEIM K P
KonTposs B 34 15 TIPaKTHICCKIM 16 acterioe KoMmmbioTepHoe | 1
3aHATHAM, mpakThdeckoe | 2 eCTHDOBAHIC
y]‘[paBJ'[eHI/II/I CaMOCTOSITCIILHOS 3aJlaHNEe p
IDOEKTaMU H3yYeHHE pasaesa B
P BUOC
ITonroroBka k
JICKHMOHHBIM U P
Pasnen 16. Onenka 34 15 TIPaKTHICCKAM 16 acteTHoe kommbroTeproe | 1
3AHATHAM, MpakTHyeckoe | 2
IIPOCKTa CaMOCTOSITENBHOE 3a/aHKe TECTUpOBAaHUE
H3yYeHHe pasaesa B
BUOC
OO0wmmii 00bem, 270 123 127 16 4
yacoB
Dopma NPOMeKYTOUYHOM .
au(pdepeHHpPoOBaAHHBIN 3a4eT
aTrecranmumu
MOAYJIb 4 (cemectp 7)
IToaroroBka k
JICKIITUOHHBIM U P
acdeTHoe
Paznen 17. 34 15 TIPAaKTHICCKIM 16 komnbroTeEpHOE | 1
3aHATHAM, npaxkTuyeckoe | 2
3aKpBITHE IPOEKTA CaMOCTOSITENBHOE 3a/1aHKe TECTUpOBaHUE
H3yYeHHe pasaesa B
DUOC
IToaroroBka k
Pa3ﬂe_}] 1 8 JICKHMOHHBIM U P
) 34 15 TIpaKTHACCKIM 16 acterHoe KoMmIbroTepHOEe | 1
YHpaBneHI/Ie 3AHITHAM, TIPAKTHIECKOE 2
CaMOCTOSATCIIBHOC 3a/1aH1E TeCTHPOBaHHe
KaueCcTBOM IIPOEKTa syseIe payena B
DUOC
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IMoxroroBka k
Pa3):[eﬂ 19. JIEKITUOHHBIM 1 P
acyeTHOE
VYipasnenue 34 15 [IPAKTHHCCIKHM 16 xommboteproe | 1
3aHATHAM, npaKkTugeckoe | 2
CTOUMOCTBIO CaMOCTOSITEIIEHOE 3amaHme TECTUPOBAHUE
IpOeKTa H3y4eHHUE pasnesa B
BSU0C
IMoxroroBka k
Pazgen 20. IR PacueTHoe
32 14 TPAKTHEECKHM 15 KoMIbloTepHOE | 1
Vipasnenue 3aHATHAM, IpaxkTuyeckoe | 2 TecTHpOBaHHE
CaMOCTOSATCIIBHOC 3aJaHUue
pHCKaMH HU3y4C€HUEC pas3aciia B I[
€)i(0[®
IToaroroska K
Pa3IICH 21. JIEKIIMOHHEIM K P
Ynpasnenue 34 15 NIpaKTHiCCKhm 16 acterHoe KoMInbloTepHOe | 1
3aHATHAM, npakTuyeckoe | 2
YCJIOBCUCCKUMHU CaMOCTOSITEIIEHOE 3aaHue TCCTHPOBAHNC
pecypcamu H3yYeHHe pasaesa B
BU0C
IToaroroBka k
JICKOMOHHBIM U
Pazgen 22. 34 15 I 16 PacuerHoe xommsioreproe | 1
Vipasnenue AHATUAM, npaKkTuyeckoe | 2 TeCTAPOBAHHE
CaMOCTOSATCIIBHOC 3a1aHue
U3MCHCHUAMA H3yYeHHE pasaesa B A
DUOC
PaSIIeH 23. IoaroToska K
JICKIIUOHHBIM U
OyHKIMOHAIBHBIE 34 15 TIpaKTIECKIM 16 | Pacuernoe xommsioreproe | 1
obnactu 3AHATUAM, npaxkTuyeckoe | 2 TeCTAPOBAHHE
CaMOCTOSTEIIBHOE 3alaHue
HpoeKTHOFO H3y4YCHHUE paszeia B A
MEHEI>KMEHTA 310C
Pa3L[en 24. IoaroToBka K
OyHKITMOHAIIBHEIC s PacueTHoe
yH 34 15 TPaKTHIECKNM 15 KOMIIBIOTEpHOE | 2
obsacTu 3ansTHAM, NpaKTHUecKoe | 2 TecTHpoBaNE
CaMOCTOSTEIIBHOC 3aaHue
MPOCKTHOTO H3yYeHHe pasnesa B A
MEHEKMEHTA SNOC
O61mii 00beM, 270 119 126 16 9
qacoB
Dopma NpoOMeKYTOUYHOM
IK3aMECH

aTrecTanumn

4.2. Y4eOHO-MeTOAMYECKOE OOecleYeHHe CaMOCTOSTeJbHON padoThl 00y4YalommMxcsi IO

y4eOHOM AMCUMIIINHE

Pa3)1e.11 1. OcHOoBHBIE BHUAbI TPAAUIIUOHHBIX U COBPEMECHHLIX OPraHU3allHOHHBIX

CTPYKTYP

Tema 1.1. Opranu3anuoHHbIE CTPYKTYPbI YIIPABICHHUS.
Hesas: GpopmMupoBaHue CIOCOOHOCTH pa3padarbiBaTh yuyeOHbIE MPOrpaMMbl U METOIUYECKOE
o0ecrnieueHre ynpaBieHYeCKUX JTUCHUIUINH, a TaKKe IPUMEHITh COBPEMEHHBIE METO/IbI U METOJIUKH B
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mporiecce WX NpenojaBaHusi; OOOCHOBAaHHE aKTyaJbHOCTH, TEOPETUYECCKOM M MPAKTUYCCKOMN
3HaYMMOCTH U30paHHO TeMbl HaydHOro ucciaeaoBanus (IK-7, ITK-8).

IMepeyeHb U3yuaeMbIX 3JIEMEHTOB COJE€PKAHUS

CHUCTEeMHBIH MMOIX0/1, OPraHU3aIMOHHAsT CTPYKTypa YIPaBICHHS, THITbI IPOSKTHBIX CTPYKTYP,
PYKOBOJUTEIb TPOCKT, KOMAaHIAa IMPOCKTa, IPOCKTHBIC IOJHOMOYHMS, MPHHIUIBI W METOJIbI
OpraHU3aIMOHHON CTPYKTYPbI YIPaBJICHHUS, CTPYKTYPbI M (OPMbI OpraHU3allfid, THUIBI CTPYKTYp
yIIpaBJICHUs] OpraHU3alMsIMUA, MEXaHU3M KOOPAMHAIIMH TOPa3/IeIICHUI, 3BeHbs YIIPABJICHHUS, YPOBHU
yIpaBJiCHUs, OIOPOKpATHUECKast CTPYKTypa YIPaBJICHHUS, OpraHUYECKas CTPYKTypa yIPaBJICHUS, BUIbI
CTPYKTYp YIIPaBJICHHUS OpraHU3aIUIMU

Bonpocwt onsa camonoozomosku:

1. Q@ YHKIIMOHUPOBAHUE COBPEMEHHON OpPraHU3aluu.

2. OpranuzalilnoOHHOE IPOEKTUPOBAHUE HA IPUMEPE KPYITHBIX OpraHu3alui

3. MexanucTuyeckas OIOpOKpaTHs: TMPEHMYIIECTBA M HEJOCTaTKH B  YIPaBICHUH
POCCHUICKMMH OpraHU3alUsIMU.

4. B3anMoCBsA3bp MEHEKMEHTa KadeCTBAa M IPOM3BOJCTBOM IIPOLYKLIMU IKOHOMHYECKHU

3¢ PEKTUBHBIM CITOCOOOM.
DopMBbI KOHTPOJISAA CAMOCTOSATEIbHOU PadoThl 00yYAKOIIUXCS: JOKIAI.

Tema 1.2. Opranu3zanuoHHOE MPOSKTUPOBAHUE B COBPEMEHHOM OOIIECTBE

Heanb: ¢dopmupoBaHue CHOCOOHOCTH MCHOIb30BaTh COBPEMEHHBIE METOAbl YIIPaBJICHUS
KOPHOpaTUBHBIMU (PHMHAHCAMU ISl PEIICHUS CTPATeTMYEeCKUX 3ajay; MOATOTOBKa K ACHCTBHUIO B
HECTaHJApPTHBIX CUTYyalUsIX, HECTH COLHUAJIbHYI0 U 3TUYECKYI0 OTBETCTBEHHOCTb 3a IPUHSATHIC
pemenus (ITK-8, IK-15).

ITepedyeHb n3y4aeMbIX 3J1eMEHTOB CO/lePKAHUS

UYerblpe ypOBHSI aHaJIM3a U WCCIEAOBAHUS OPraHU3aLMOHHON CTPYKTYpbI, OPTaHU3aLMOHHBII
(CTpYKTYpHBIii) YpOBEHb, TPYIIIOBON YPOBEHb, MEXIMYHOCTHBIN YPOBEHb, HHINBUIYaJIbHBIN YPOBEHb,
dbopManbHas u HedopmanmbHas OPICTPYKTYpa, TpPeOOBaHUS K OPICTPYKTYpE, OpraHu3allMOHHBIC
CTPYKTYpBhI Ha 0a3e CTpaTerHMyecKuX €IUHUI] Ou3Heca (CTPaTerHYeCKUX XO3SMCTBEHHBIX IEHTPOB)
(strategic business units, SBUS),

Bomnpocsl 111 CaMONIOATOTOBKH:

1. TIpoekTupoBaHUE OPraHU3AIMOHHBIX CUCTEM KaK COLMATbHOE SIBJICHHE.

2. TlpemmyriecTBa U HETOCTATKU CTPATETHUECKUX XO3SHCTBEHHBIX IICHTPOB.

3. CpaBHHUTENBHBIM aHAIM3 YETHIPEX TMOAXOJ0B K OPraHU3allMOHHOMY TMPOEKTUPOBAHUIO:
HOPMAaTUBHO-(QYHKIIMOHAIIBHOTO, OPraHU3allMOHHOTO  MOJEIHUPOBaHMs, (YHKIIMOHAIBHO-
TE€XHOJIOTMYECKOr0 ¥ CHCTEMHO-1IEJIEBOTO.

4. OpraHu3allMOHHBIA (CTPYKTYpHBIM) YpOBEHb aHalu3a M HCCIEIOBAaHUS OpraHU3alMOHHOMN

CTPYKTYPBHI.

5. I'pymnmnoBoil ypoBeHb aHaIM3a U UCCIIEI0OBAaHUS OPTaHU3allMOHHONW CTPYKTYPHI.

6. MeXITUYHOCTHBINA YPOBEHb aHANIN3a U UCCIEAOBAHUS OPTaHU3AIMOHHON CTPYKTYPHI.

7. VHnuBuAyaabHBIN YPOBEHBb aHATIN3a U UCCIIEIOBAHUS OPTaHU3AIMOHHON CTPYKTYPHI.

MNPAKTUYECKOE 3AJAHUE K PA3JEJY 1
®opMa NPAKTHYECKOI0 3a1aHUsI: PACUETHOE MPAKTUYECKOE 3a/laHNe
[Tpumep pacyeTHOro MPAKTUUECKOTO 3aJaHHs

IIpuBenuTe mpumep mpoekta muna «mozeuy. JlauTe ero Kparkoe onucanue. [[oxaxure ero
MPUHA/IJIEKHOCTD K IaHHOMY THUITY (HE MEHee 5 apryMeHTOB).

PYBEXKHBI KOHTPOJIb K PA3JEJIY 1: ¢opma pyGeskHOro KOHTPOJS — KOMIBIOTEPHOE
TECTUPOBAaHUE
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IIpumep TeCTOBBIX 3ajaHUN
(??)Kak Ha3bIBaeTCSl COBOKYITHOCTD MPOIIECCOB WIIHM JICHCTBUI B OpraHU3allMH, BEIYIINX K
COBEpLICHCTBOBAHUIO B3aUMOCBsI3€ MKy yacTsmMu 11eaoro(??) OauHoYHbIi BHIOOP.
(?) cBOIiCTBO;
(?) opranu3zanmoHHasi CUCTEMA;
(1) mporuecc;
(?) merop.
(??7) Uto M3 HIKETIEPEYUCIICHHOTO OTHOCUTCS K TEXHOJIOTHYECKOM cucTeMe B opranu3anun(??)
OnnHOYHBIN BBIOOP.
OuHOYHBIN BBHIOOD.
(?) KOHBIOHKTYDA;
(!) pa3BUTHE TEXHOJIOTHH;
(?) 3aBUCUMOCTD OT CpPE/IbI;
(?) 060CcO0IEHHOCTB.
(??) Yro U3 HUKENEPEUUCIEHHOTO OTHOCUTCS K BHYTPEHHEH cpeie opranuzauuu(??)
MHo:xecTBEeHHbII BHIOOP.
(?) motpebutens;
(!) mepconai;
(!) punancer;
(?) KOHKYpPEHTHI,
(!) opranuzanoHHas KyJabTypa;
(!) mpou3BOACTBO;
(?) mocTaBIIUK.
(??) K kaxoii cucteme B opraHuzaiuu oTHOCITCs popmbl coocTBeHHOCTH(??) OAUHOYHBII BHIOOP.
(?) TexHOJIOTHYECKAS CUCTEMA,;
(?) oKOHOMHYECKAs CHCTEMA,
(!) nonuTHYECKas cUCTEMA,
(?) conmanpHas cucrema.
(??) Kakue cyiiecTByIOT CBSI3U B OpraHU3alluoHHON cTpyKType(??) MHokKecTBeHHBIH BbIOOP.
(!) BepTUKAIIbHEIE,
(?) mpornopLMOHAIbHEIE;
(?) mapannenbHbIE;
(?) pactipeienieHHEIE;
(?) obocobnennsle;
(!) ropu3oHTaNbHBIE;
(?) mepBUYHBIE.
(??) Yro takoe ctpaterus opranuzauuu(??) OauHo4YHbIN BBIOOP.
(?) BBIHYX/IC€HHBIN XOI;
(?) mepepacnpeneneHrue MOJHOMOYHIA;
(!) renepanpHOE HallpaBJICHUE ABMKCHUS OpraHU3aIUy;
(?) B3aUMOJIEHCTBHE 3BEHBEB.
(??) Kakue cymecTByOT YpOBHH B CTPYKType yrnpasieHus(??) OAnHOYHBIA BbIOOP.
(?) amMUHHUCTPATUBHBIN, YIIPABIEHYECKUA, METOAOTOTUUECKHIA;
(!) MTHCTUTYIIMOHATBHBIN, YIIPABIEHYECKUHN, TEXHUUECKHIA;
(?) BepTUKANTBHBIN, TOPU30HTAIILHBIN, TAPAIICIIbHBIN;
(?) KoMMUECTBEHHBIN, TIPOIIECCYATBHBIN, 000COOIECHHBIN.
(??) Kak Ha3bIBalOTCS CBSI3U MEXKY Pa3IMUHBIMU 3B€HBSIMU YIIPABJICHHUS, PACTIOJIO0KEHHBIE HA OJJHOM
ypoBHe ynpasieHusA(??) OnAnHO4YHbIA BBIOOP.
(?) mpornopLrOHaIbHEIE;
(?) BepTUKAIBbHBIE,
(!) ropu3zoHTaNbHbIE;
(?) mapamienbHbIE.
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(??) Kak Ha3bIBalOTCA CBSI3U MEXKY CTYNEHIMHU YIPABIEHUS, KOTOPBIE XapaKTEPU3YIOTCS
OTHOLICHUSIMU COIIOJYMHEHHOCTH, OTpa)kasi pacnpeeseHue IOJTHOMOYHI 10 KaHanaM
MIPOUCXOXKACHUS TIepeiayn PACIOPSAUTENBHON U oTueTHOU HHpopmanuu(??) OAnHOYHbI BBIOOP.
(!) BepTUKAIIbHBIE;

(?) ropU30OHTAIIbHBIE;

(?) mapamienbHbIe;

(?) nponopuHOHATIBHBIE.

(??7) Kaxk Ha3bIBaeTcs cucTeMa, KOTopasi 00beAMHACT JII0EeH, COBMECTHO PEAIU3YIOIIUX HEKYIO
IIPOrpaMMy WJIM LI€JIb U AEUCTBUS HA OCHOBE olpeeiaeHHbIX npaBui(??) OauHOYHbINH BBIOOP.
(?) uapopManoHHas;

(!) opranuzanmonHas;

(?) MmeTogosIoruUecKas;

(?) TexHOJIOTHYECKAS.

D opMBbI KOHTPOJISI CAMOCTOATENBHOI PadoThl 00y4arommxcs: pedepar.

Tembl pedepaToB

Kiaccuueckoe onpeneneHie npoeKra.

OrmpezeneHue MpoeKTa Kak OU3Hec-Mpolecca, HapaBICHHOTO Ha H3MCHEHHE.
Knaccudukanus mpoekTos.

VYHHKaIbHOCTB MPOAYKTA NPOEKTA, KAK OJTHA U3 €r0 0Aa30BBIX XapaKTEPUCTHUK.
VHHKaJIbHOCTh TPOLIECCA BBIMOJHEHUST Pa0OT TPOEKTa, Kak OJHA M3 ero 0a30BbIX
XapaKTePHUCTHK.

arwONE

6. VYnpaiieHue IpoeKTaMu TUIIA «IIPOLIELYPar.
7. VYnpaBieHne NpoeKTaMu TUIIA «MO3TH.
8. VYnpaiieHue NpoeKTaMu TUIIA «CETUHA.

Pa3nes 2. TexHoJ10ru3anusi OpraHu3aliiOHHOr0 NPOEKTUPOBAHMS.
Tema 2.1. TexHomOrn4eckuil HUKIJI OpraHU3aMOHHOTO IPOEKTUPOBAHUS
Ilenv: ¢popmuposanue HopmMupoBaHUe TOTOBHOCTH PYKOBOJIUTH KOJUIEKTUBOM B cpepe cBoe
npodeCCUOHATBHON  JIeSITEIbHOCTH, TOJIEPAHTHO  BOCHPUHHUMAS  COLMAJbHBIE, ATHUYECKHUE,
KOH(ECCHOHANbHBIE M KYJIbTYpPHBIE pa3IU4Msl; CIHOCOOHOCTH  YNPaBIATh  OpraHU3ALUsIMH,
HO/Apa3IeICHUSIMHU, TPyIamMu (KOMaHIaMHt) COTPYAHUKOB, mpoektamu u cetssmu (IMK-15).
Ilepeuens usyuaemvix 31eMeHmMoO6 COOEPHCAHUA
Muccusi, aHanu3 neiel, «aepeBo Ieneily, crparerus, nmporpamma, MpoeKT, OU3Hec-Ipoliecc,
OpraHM3allOHHBIE  €OUHUIBI  (CTPYKTYpHbIE  TOApa3feieHuss M JOJDKHOCTHBIE  JIHIA),
B3aMMOOTHOUIEHUS] OPraHU3allMOHHBIX €JUHUL, BEPTUKAJIbHbIE U TOPU30HTAIbHBIE MH()OPMAIIMOHHBIE
CBSI3M, NEPBUYHBIE KOJMUYECTBEHHBIEC MOKA3aTeIN OPraHU3allMOHHON CTPYKTYpBI, dKCIIEpTHAs OLIEHKA
OpPraHM3alMOHHBIX CTPYKTYp YIPABJICHUs, JUHAMHMKA BHEUIHEW Cpebl, TEXHOJOIMH IPOU3BOJCTBA,
OpraHM3aloOHHas KyJlbTYpa, rapMOHHU3aLuUs HUHTEPECOB 3aMHTEPECOBAHHBIX rpymi,
KOMMYHMKAI[MOHHBIE KaHAJIbl B OPraHU3allMOHHOM IIPOEKTUPOBAHUU.
Bonpoch! 1J151 cAMONIOATOTOBKH:
1. Pa3HOBHIHOCTHM KOMMYHUKALIMOHHBIX CHUCTEM B COBPEMEHHBIX OpraHM3aLUSAX: JOCTOUHCTBA U
HEJOCTaTKH.
2. CnocoObl TapMOHHU3allMM HMHTEPECOB TPeX OCHOBHBIX YYAaCTHUKOB MPOEKTUPOBAHMS:
MIPOEKTUPOBIIKKA, 3aKa3YHKa U PyKOBOJCTBA OPTaHU3AIUH.
3. Cucrema MOTHUBAaTOpPOB KakK OJMH M3 TIJIABHBIX PE3€pBOB  MOBBIIIEHUA 3(PPEKTUBHOCTU
YIPaBJIEHUS OpraHU3alHeH.
4. Tunm TEXHOJOTMHM TPOM3BOJACTBA KAaK OCHOBHOM KpUTEpHUHl Ui NPOEKTHUPOBAHHUS
OpPraHU3alMIOHHON CTPYKTYPBI.
AHanu3 opraHu3allMOHHON CTPYKTYPBI:
6. DKcrepTHas OlleHKa OPTaHU3AIMOHHBIX CTPYKTYP YIIPaBJICHUS.

o
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@DopMBbI KOHTPOJISI CAMOCTOSITEILHOM padoThI 00yuawuxcs: pedepar.

Tembl pedepaToB

1. ConepxaHue OCHOBHBIX JTallOB PAa3BUTHS METOJOB IPOEKTHOTO MEHEIKMEHTa B
Poccun.

2. AHanu3 NO3UTUBHBIX U HETaTUBHBIX TEHIACHUMN pa3BUTHUSI IPOEKTHOTO MEHEPKMEHTA B
Poccun.

Tema 2.2. AnanTuBHbIE CTPYKTYPBI YIIPaBJIECHUS
Heab: QopmupoBaHue CrocoOHOCTH YIPABIATh OpPraHU3AMIMH, [OAPA3JCIICHUIMU, TPYIIaMu
(koMaHJaMHu) COTPYAHUKOB, NIPOEKTaMU U CETSIMHU; OTpabOTKa TOTOBHOCTU JIEUCTBOBAaTh B
HECTaHJAPTHBIX CUTYyallHsIX, HECTH COLHMAIbHYI0 U JTUYECKYI0 OTBETCTBEHHOCTb 3a MPHUHSTHIC
pemierus (ITK-8)

Ilepeuens uzyuaemvix 31eMeHMO8 COOEPHCAHUA

IIpoexkTHass CTpyKTypa YOpaBiE€HUs, MaTpuUyHas CTPYKTypa YIpPaBJICHUs, MEHEKEPHI,
OCYIIECTBISIIOLINE  YIpaBJICHUWE  MOAPA3ACICHUSMU,  PYKOBOIAUTENb  IPOEKTa,  COYEeTaHUe
(YHKIIMOHATBPHOTO M MPOEKTHOTO MPHHIUIA, MPOCKTHBIE MOJTHOMOYHS, PYKOBOJUTENN aJalTUBHBIX
CTPYKTYp, JOCTOMHCTBA M HEJOCTATKH TMPOEKTHBIX M MATPUYHBIX CTPYKTYP, NPUHIUIBI HX
[IOCTPOCHUS, MHOTOMEpPHBIE MATPUYHBIE CTPYKTYphl, [BOIHas IOJYMHEHHOCTb II€PCOHAJA,
dbopmanbHas u HedopManbHas HH(OpPMALIMS, OTPAHUYEHHBIH CPOK >KM3HH IMPOEKTa, OPHUEHTALUsS Ha
BHEIUIHETr0 3aKa3uMKa, OIPaHWYEHHBbIH O00BEM MaTepuaibHO-(PMHAHCOBBIX pPECYPCOB, IpodieMa
MHOTOHaYaJIusl.

Bonpoch! 1J1s1 cAMONIOATOTOBKH:

1. Kakumu mapameTpaMu CleIyeT pPYKOBOJCTBOBAaTbCS MpPHU BBIOOPE OpPraHU3AIMOHHOMN
IIPOEKTHOMN CTPYKTYpPbI?

2. Kakumu mnapameTpaMu cjleayeT pPYKOBOJACTBOBAThCA IPU BHIOOpPE OpraHu3alMoOHHOU
MaTPUYHOU CTPYKTYpbI?

3. Kakumu npeumyiiiecTBaMu U HeJOCTaTKaMu 00J1aaeT MaTpUYHasl CTPYKTypa yIpaBJieHUs?

4. Tlpennoxure cucTeMmy rnokasareiaei oleHKH 3((EeKTUBHOCTU AESITEIbHOCTH MapKETUHIOBOM
CITY>KOBI, CO3JJTaHHOM Ha OCHOBE MaTPUYHOM CTPYKTYPBHI.

5. [Ipemnoxute cucremy oneHKH d)PEKTUBHOCTU ACSITEIIBHOCTA OPraHU3alllU, pPeaTu3yrolen
MIPOEKT B PaMKax MaTPUYHON CTPYKTYPHI.

6. ConocraBbTe Tansl GOPMUPOBAHUS MPOCKTA ¢ (Da3aMu KU3HEHHOTO IMKJIA OpTaHU3aIIH.

@DopMBbI KOHTPOJIS CAMOCTOSAITEILHOMH PadoThI o0yuarwuxcsi: pedepar.

MNPAKTUYECKOE 3AJJAHUE K PA3JEJLY 2
®opMa NPAKTHYECKOI0 3aIaHUs: PACUETHOE NPAKTUYECKOE 3a1aHNE
[Tpumep pacyeTHOro NPAKTUUECKOTO 3aJaHHs

[IpuBenure KpaTkuil 0030p KIIIOYEBBIX NPOPECCHOHANBHBIX OpraHu3aluil MPOEKTHOTO
MEHE/DUKMEHTA: Ha3BaHWE, UCTOPUsS BO3HMKHOBEHUs, BKIIAJ B TEOPUIO U IPAKTUKY IPOEKTHOIO
MEHEDKMEHTA.

Joknan opopMuTe B BUJE MPE3CHTALIUH.

PYBEXKHBI KOHTPOJIb K PA3JEJY 2: ¢gopma pyGe;kHOro KOHTPOJS — KOMIBIOTEPHOE
TECTUPOBAHUE
IIpumep TecToBoro 3agaHus
(??7)Kem BriepBbIe ObLIO MPEATIOKEHO HCIIONIB30BaTh MATPUUHYIO OPTaHU3AIIMOHHYIO CTPYKTYPY:
(?) P. dadr
(?)K. Hdesuc
(WM. TI'ynuk
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(DII. BaryiaBux

Tembl pedepaToB

1. OcHOBHbIE BEXU PA3BUTHUS MPOCKTHOTO YIPABICHUS: 3apYOCIKHBII OIBIT.
2. OcHOBHBIE BEXU DPA3BUTHUS IPOEKTHOTO YIPABIEHUS: POCCUICKUI OIIBIT.
3. KiroueBble paznuuust TpaJuLHUOHHOTO U IPOEKTHOIO MEHEKMEHTA.

Paszgea 3. Opranu3anuoHHoe NPOEKTHUPOBAHME B YCJIOBUSAX PECTPYKTYPU3ALUM

Tema 3.1. Knaccudukanusi npuuuH BO3HUKHOBEHHS NOTPEOHOCTH B OPraHU3aLMOHHOM

MIPOEKTUPOBAHUU
Ienw: uzydeHre OCHOB pa3pabOTKH KOPIOPATHBHOM CTPATETHH, MPOTPAMM OPTaHU3aIHOHHOTO PA3BUTHS U
A3MEHEHUI U 00ecIeueHusT X pcajm3anu; OCBOCHHUC COBPEMCHHBIX METOAOB YIIPABJICHUA KOPIMOPATUBHBIMU
(unancamu s penrenus crparernueckux 3anad (IK-15)

Ilepeuens uzyuaemvix 31eMeHmMO8 COOEPHCAHUA

Knaccudukanus tuno npoOieM OpraHu3aluy yIpaBieHHs, NPUOOPETEHHE U COXPaHEHHE
MapTHEPOB, JIBKCHHWE MAaTepHaIbHO-(OMHAHCOBBIX IICHHOCTEH, COTJIaCOBaHHAs JIESATEIHLHOCTh
MO/Ipa3IelIeHuii, caMOOpraHu3allysl, TBOPUECKUN XapakTep TPyAd, ONTHUMH3AIUs OW3HEC-TIPOLIECCOB,
ONITUMH3AINS YIPABICHUYECKUX MPOIECCOB, KOMIJICKCHAS JUAarHOCTHKA, IIEJIOCTHOCTh OpraHU3alUH,
(bMHAHCOBBIN aHANN3, S)KOHOMUYECKHUI aHATU3, YIIPABICHUECKUN aHaJIN3 W Jp. HallpaBJICHUS aHaJN3a,
BaKkyyM (yHKIUH, TyOnupoBaHue (pyHKITHIA.

BonpochI /151 cAMONIOATOTOBKH:

1. Ob6ocnyiite ytBepxkaenue II. [lpakepa, uyTo «wucTopuueckue ycrnexu Hamuu Ha 80%
OTIPEICTISIOTCA HE MPHUPOAHBIMH pecypcamMu, He SKOHOMUYECKHUM 0a3MCOM WIIM TEXHOJOTHUSIMU, JaKe
HE TAJJAHTOM Hapoja, a 3P(HEKTUBHOCTHIO YIIPABICHHUS.

2. OO6yuyaromuecs opranuzanuu 1. CeHre: msaTh OCHOBHBIX XapaKTEPUCTHUK.

3. PexoMenpanmu mo penieHuro mpooaemMbl 3PGEKTUBHOCTH OPraHU3aAIMOHHBIX CTPYKTYP.

4. AJTOpUTM JUArHOCTHKHU OPTaHU3alMOHHOU CTPYKTYPHI.

DopMbI KOHTPOJISA CAMOCTOSATEIbLHOI padoThl 00yuaromuxcs: pedepar.
Tembl pedepaToB

1. KiroueBble XapaKTepUCTUKH KU3HEHHOTO LIUKJIA TPOEKTA.

2. ®a3bl KU3HEHHOTO IIUKJIA TPOEKTA.

Tema 3.2. [IpakTuka OlleHKH OpraHU3aI[MOHHBIX CTPYKTYpP YIIpaBJICHUS
IJeny: o3HaKOMJIEHHE C OCHOBAMU OOOCHOBAHMS aKTyaJbHOCTH, TEOPETHYECKOH M MPAKTHYECKOM
3HAYUMOCTH M30paHHOM TEMbl HAYYHOT'O HUCCJIEOBAHUS; MPEACTABICHUS PE3ylIbTaTOB IPOBEICHHOIO
UCCIIE/IOBAaHKS B BUJIC HAYYHOTO OTueTa, cTaThu win goknana (IK-15)
Ilepeuens usyuaemvix 31eMeHmMoOE COOEPHCAHUA
Onenka 3(h()eKTUBHOCTH 110 BUIaM JAEATEIbHOCTH, CTPYKTYpPU3aIUsl HHTEPECOB I'PYIII BIUSHUS
U UX FapMOHU3alUs, CLIECHApUI pa3BUTHS BUIOB JESITEIbHOCTH U CETMEHTOB BHEIIHEW Cpeibl, cucTeMa
Hesel opraHu3anuy, Habop CTpaTerMyeckuX ajabTepHATHB, OIlEHKa Habopa moptdens MNpPOEKTOB,
pEeHTHHTOBaHUE  AJIbTEPHATHB, OlEHKAa J(PQPEeKTUBHOCTH Habopa oO0JacTeil  JACSITEIBHOCTH,
JEKOMIIO3ULIMSI CTPAaTE€ruy, IOAPA3JEIICHNs, OTBETCTBEHHBIE 3a JOCTHMIKEHHME TIJIABHBIX LEJEH
OpraHM3alyy, JOKYMEHTUPOBAHUE OPTaHU3allMOHHON CTPYKTYphI YIIPABIECHUS.
Bomnpoce! 111 caMONOATOTOBKH:
1. KomrmuiekcHblif Habop KpUTEpHEB U MoKazaTenei 3(p(GeKTUBHOCTH CHCTEMBI YITPABICHHUS.
2. Ornmuue opraHm3anMoHHOW cucTeMbl yrpapieHus (OCY) mporpaMMHO-IIETICBOTO THITA OT
CTPYKTYp MEXaHUCTUYECKOTO TUIIA.
3. TumuvHbIC HETOCTATKU YIPABICHHS POCCHCKIX KOMITAaHHM.
4. Yerblpe OCHOBHBIX MOAX0/1a BEIPAOOTKU CTPATErHH
@DopMbI KOHTPOJIA CAMOCTOATEJIbHOH PadOThl 00y4arOLIMXCH: TPAKTUYECKOE PaCUETHOE
3aJlaHue.
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MNPAKTUYECKOE 3AJIAHUE K PA3JIEJTY 3
®opma NPAKTHYECKOTO 3aJaHUA: PACUCTHOE IIPAKTHUECKOE 33 JaHNE
[IprMep pacyeTHOTo MPAKTUYECKOTO 3aaHHs
Packpoiite ocobeHHOCTH 1 (ha3bl KU3HEHHOIO IMKIIA TpoekTa Ha mpuMmepe [Ipoekra cTpouTenbcTBa
cobopa Cesroro Ilerpa B Batukane.

Ipumep. Cobop Ceamoeo Ilempa pacnonosicen k 3anady om yenmpa Puma, na meppumopuu
cysepennozo 2ocyoapcmea Bamuxan. Hemopus pacckasvliéaem, umo Ha mecme HblHeUlHe20 cobopa
Ceamoco Ilempa naxoouncs yupk, na apene Komopozo 6o spemena Hepona npeoasanu myuenuueckou
cmepmu xpucmuat. B 67 2. croda nocie cyounuwa ovin npueeder u anocmon Ilemp. Ilemp nonpocun,
umoovL Ka3Hb e2o He Yynodoousnu Xpucmosou. Toeoa on OvL1 pacnsm 201080U 6HU3.

B 326 2. 6 namamo 06 smom umnepamop Koncmanmun nogenen nocmpoums 0A3UIuKy 60 uUMs
Csamoco Ilempa. Kozoa ona ob6semwana, nana pumckuii Huxonau V 6 1452 2. navan cmpoumenbcmeo
cooopa. Ilocne eco cmepmu pabomovl OvLIU NpUOCMAHOBIEeHbl, U moavko 6 1506 e. nana FOnuu 11
nopyyun apxumekmopy bpamanme cmpoumenvcmeo cobopa. Camvim 21agHblM mpebosanuem nepeoco
saxazyuxa — nanvl FOnus Il — 6vina gueypa cobopa — epeueckuil pagHoCmMOpPOHHULL Kpecm, 6ce
ocmanbHoe OblLI0 HA YCMOmMpPeHUe 8blOPAHHO20 apXxumekmopa, na mom momenm /Jonamo bpamanme.
Apxumexmop max u 3a0yman yepkogb — 8 8ude 2peuecKo20 pasHOCMopoHHe20 Kpecma. /lanee, nocie
cmepmu FOnua 1, npuwen npasums credyrowuti nana — Jles X, komopuwlii npunuman ydacmue 8
NPOEeKMuUpoBaruu cobopa He Oonee uem npedblOVWUll, HO €20 dcelanue KApOUHANIbHO MEHSI0 X0O
cmpoumenvcmea. Eeo mpebosanuem 6vi10 coz0amv cobop 8 eude Jnamunckoeo Kpecma. M
cneoyiouemy apxumexkmopy, Pagasnio Canmu, npuwinoce menamo npoexm 6 kopte. Taxum obpasom,
CMeHUNUCL 0sadyams 2nae 2ocyoapcmea Bamukana, nocieonum u3 xomopwix ovin Ypoan VIII.
Ilpoexm ece-maku Ovin 3aeeputen, u 18 nosops 1626 2., 6 1300-1emnutl rodunell nepeoi OA3UIUKU U
yepes 120 nem nocne nauana cmpoumenbcmea HolHeuine2o cooopa Ceamoezo I[lempa, nana ¥Ypoan VIII
0C8AMUL HOBbIU COOOP.

PYBEXHBIA KOHTPOJIb K PA3JIEJIY 3: ¢opma pyGesKHOro KOHTPOJIS — KOMITBIOTEPHOE
TECTHPOBaHUE
[Ipumep TecToBOro 3aganus
(??)®a3a ocyiecTBIEHUS MPOEKTa HAYNHAETCS Cpa3y K€ MOCIIe ...
(?)®a3b1 pa3pabOTKU KOHIICIIIMU TPOSKTA
(1) Da3bl nmaHUpOBaHHS IPOCKTA
(?)®a3bI OLIEHKH U SKCIIEPTH3BI TPOCKTA

Pa3nen 4. UcTopusi pa3BUTHS IPOEKTHOTO YIIPABJICHHSA

Tema 4.1. OCHOBHbIE BEXU CTAHOBJIEHUS IPOEKTHOTO YIIPABICHHUS.
Iens: ¢hopmuposanue criocoOHOCTH y4acTBOBAThH B YIPABIECHUH IMPOEKTOM, IPOrpaMMOil BHEIPEHHUS
TEXHOJOTHUYCCKUX W IMPOJAYKTOBBIX I/IHHOBaHI/II\/JI HIIN nporpaMMoﬁ OpTraHru3allMOHHBIX HSMGHCHHﬁ,
U3yuyeHHEe OCHOB MOJIEIMPOBAHUS OM3HEC-TIPOIIECCOB M MCIIOJIB30BaTh METOJbl peopraHu3aluu
OM3HEC-TIPOIIECCOB B MPAKTUYECKOM JesiTebHoCTH opranu3anuii (ITK-7).

Ilepeuens usyuaemvix 31eMeHmMOE CO0EPIHCAHUA

MatpuuHast CTpyKTypa Kak OpPraHHW3alMOHHBIM HMHCTPYMEHT IIPOEKTHOTO YIIPABIICHHUS,
LIEJIOCTHASI CUCTEMa MaTepUalIbHO- TEXHUYECKOro 00eCreyeHHs MPOEKTOB, CXEMbl KOMIETEHLUH U
BSaHMOﬂeﬁCTBHH PYKOBOIUTEIA IPOCKTA W KOMAHABI IMPOCKTA, MCTOABI YIIPABJIICHUA IIPOCKTOM,
aBTOPUTApPHOE YIPABICHHE INPOEKTOM/ MPOU3BOACTBOM, IMPEANOCHUIKM TNPUMEHEHUS YIpaBICHUS
MIPOEKTaMHU,

Bonpoce! 111 caMONOATOTOBKH:

1. dopmMupoBaHUE MPOEKTHOTO YIPABIEHUS KaK CaMOCTOSATEIbHON chepbl 1eITeIbHOCTH.

2. [TpuumHbI 3amycka MPOLECCOB IIIOOANM3alMK, YHHU(DHUKAIMM W CTAaHAAPTU3ALUU B

obyactu ympaiieHus mpoekTam B.1990-e TojbI.
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3. Oranel CTAHOBJIEHUS IPOEKTHOT'O YIIPABJICHUS.
4. Crnenuduka MaTpUYHBIX CTPYKTYP yNPaBJIECHUS POEKTOM.
S. Tunosorus npoekros no B. Kumibnarpuky.

DopMBbI KOHTPOJISI CAMOCTOSITEILHON PadoThI 00yuarouuxcs: pedepar.
Tembl pedepaToB

1. CouuanbHoe MPOEKTUPOBAHUE KaK SIBJICHUE HAyYHO-COLIMOTEXHUYECKOTO Iporpecca
(HTCII).
2. Dtanbl pa3BUTHS HAYYHBIX W MPAKTHUYECKUX TMOJXOJOB K YIPABJICHHUIO MPOEKTaMU B
Poccun.

Tema 4.2. UncTuTyniMOHaIU3aIMs MPOEKTHOTO YIIPABICHUS

Heas: dhopmMupoBaHue CIOCOOHOCTH YYacTBOBATH B YIPABIECHUH HPOEKTOM, HPOTrPaMMOi
BHEJPEHUS TEXHOJOTMYECKMX M IMPOAYKTOBBIX HHHOBAIMM MM MPOrpPaMMOIl OpraHU3aI[MOHHBIX
W3MEHEHHMH, W3y4YeHHE OCHOB MOJICIMPOBAaHUS OHM3HEC-TIPOIIECCOB M HCIOJIB30BATh METOJbI
peopranusaiuy OU3HEC-TPOILECCOB B MPAKTUUECKOM JesiTenbHocTH opranu3zanuii (ITK-7).

Ilepeuenv uzyuaemvix 371eMeHmMO8 COOEPHCAHUA

HudpactpykTypa NpoeKTHOro yrnpasieHus, Poccuiickas Accoruanus yrnpaBieHHs TPOEeKTaMu
COBHET., npouecc coBeplIeHCTBOBAaHUS YIPABIEHUS IPOEKTAMU, KOHLEIIUS YIIPaBICHUS 10 LEIIM
(MBO - Management by Objectives).

Bonpoch! 1J1s1 cAaMONIOATOTOBKH:

1. MexayHapoaHast HHPPACTPYKTYpa MPOEKTHOTO YIIPABJICHHS.

2. B3anMoCBsI3b MPOEKTHOTO yrpaBieHus  (QyHKIIMOHAIEHOTO MEHEKMEHTA.

3. dopmupoBanie HHPPACTPYKTYPhI yIIpaBiIeHus npoekTamu B Poccuiickoit deaepannu.
4. B3aumocssi3s koHtenmu ymnpasienus o memsim (MBO - Management by Objectives) ¢

YIIpaBJICHUEM IIPOCKTAMHU.

INPAKTHUYECKOE 3AIAHHUE K PA3JIEJLY 4
®opMa NPaKTHYECKOI'0 3a/IaHNs: PACUETHOE NMPAKTUYECKOE 3a/laHue
ITpumep pacyeTHOrO NPAKTUYECKOTO 3aJaHUs

O3HaKOMBTECh B CETH MHTEPHET C JTIOOBIM TPOEKTOM MACIITA0OHOTO CTPOUTEILCTBA (HAIIpUMED,
noctpoiika B MockBe OuzHec-lieHTpa). OnuInTe OKpyKeHHe (BHEIIHee W BHYTPEHHeEE) MPOEKTa.
JlaiiTe XapaKTepUCTHUKY OCHOBHBIM (DakTOpam, BIIMSIOIIMM Ha YCIEUIHOCTh peai3alliy IPOEKTa.
Kakue n3 Hux sBistorcs kiroueBbMU? Kakue MeTo[bpl aHalu3a BHEIIHEr0 OKPYXKEHHs BBl Oyjaere
ucnosb3oBath? Kakoit Mmetos Oyner Hanbonee nHpopMaTuBeH?

Onucanne BHYTPEHHETO OKPYKEHHS IPOU3BOANUTCS HA OCHOBE MCXOIHBIX JAHHBIX.

PYBEXHBI KOHTPOJIb K PA3JIEJIY 4: ¢gopma pyGe;kHOro KOHTPOJS — KOMIBIOTEPHOE
TECTHPOBaHUE
ITpumep TecToBOrO 3a7aHUS
(??)... - 3TO U3y4YEHHUE BCEX CETMEHTOB OOIIETO OKPYKEHUS MPOEKTa
(?)uccnenoBanue
(?)moHHMTOpPHHT
("ckanupoBanue

Pa3nes 5. OcHOBHBIE IpoLecChl yNIPaBJIeHUs IPOCKTAMH B COLUAIBHOM cpepe

Tema 5.1. Teopernueckoe 0OOCHOBaHHE JAENEHUS MPOEKTHOM NEATENHHOCTH Ha IMPOLECCHI

Knaccugukanus nporeccos.

Henw: popmupoBaHuEe HABBHIKOB MCIOJIb30BAHUS OCHOBHBIX TEOPH MOTHBAIIUU, JTUIEPCTBA U
BJIACTH JUISl PEIIEHUs CTPATETMYECKUX W OINEpPaTHBHBIX YIPABIECHYECKMX 3ajad, a Takke i
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OpraHM3aIfy TPYNIOBON pabOTHl HA OCHOBE 3HAHUS MPOIECCOB IPYNIIOBON AMHAMUKH U TIPUHIIAIIOB
(dbopMUpOBaHUS KOMAaH[Ibl, YMEHHE MPOBOJUTH ayJUT 4YEIIOBEYECKUX PECYpCOB M OCYIIECTBISAThH
JTMArHOCTHKY OPTaHWU3allMOHHOW KYJIbTYphI, CIIOCOOHOCTH Yy4YaCTBOBATh B YIPABICHUU IMPOCKTOM,
MpPOrpaMMOil BHEAPEHUS TEXHOJOTMYECKUX M TMPOAYKTOBBIX HWHHOBALMKA WM MPOTrpamMMoin
opranusanroHHbix n3Menenuii (ITK-7).

Ilepeuens uzyuaemvix 371eMeHMO8 COOEPHCAHUA

OCHOBHBIE TIPOLIECCHI YIIPABJICHUS TPOCKTOM, TPYIIIIBI IPOLIECCOB, B3aUMO3aBUCUMOCTH MEXKIY
rpynrnaMu IpoIeccoB, NMPOILecC MHUIIMALIUY, MTPOLIECC, TUIAaHUPOBAHMS, IIPOIIECC YIIPaBICHUS, IPOIIECC
WCIIOJIHEHUS, TPOILIECC KOHTPOJIS, MPOLIECC 3aBEPIICHUs, YIPABICHHE HWHTErpallueld, ympaBiIeHUE
coJiep>KaHuEM, yIpaBJIeHUE CPOKAMH, YIIPABICHUE CTOMMOCTBIO, YIPaBIEHNUE KAYECTBOM, YIPaBICHUE
MEPCOHAJIOM, YIIPaBJIEHHE KOMMYHUKAIUAMHU, YIPABICHUE PUCKAMU, YIIPABIECHUE TOCTaBKAMH.

Bonpochl /151 cAMONIOATOTOBKH:

l. Illectp OCHOBHBIX TpPYIIl MPOIECCOB YMPAaBICHUS MPOEKTaAMH, HAMNpPaBJICHHbIC Ha
pealn3aluio pa3TuiHble QYHKIUHA yIpaBIeHUs.

2. B3auMocBsI31 MPOIECCOB MHUITUAIIUHU U TUTAHUPOBAHHUS U BCIIOMOTATEIbHBIX MTPOILIECCOB.

3. MeTozpl U TEXHOJIOTUU PeaTu3allii OCHOBHBIX MPOIECCOB YIIPABICHUS MPOSKTaMHU.

@DopMBbI KOHTPOJISI CAMOCTOATEIbHOH PadoThl 00y4alOMIUXCSA: MPAKTHYECKOe pacyeTHOe
3ajaHue.

Tema 5.2. KitroueBbie nokasarenu nporecca (KPI)

Ilen»: hopMupoBaHHE HABBIKOB HCIOJIb30BaHUS OCHOBHBIX TEOPUIl MOTHBALUH, JIUJEPCTBA U
BJIACTH JUIsl PEIIEHUs CTPATETMYECKUX W OINEpPaTHBHBIX YIPABIECHYECKUX 3aJad, a Takke s
OpraHu3allK I'PYyIIOBOM pabOTHl HA OCHOBE 3HAHUS MPOLIECCOB IPYNIIOBON TMHAMUKU M MPUHLIUIIOB
(dbopMHpOBaHUS KOMaHIBI, YMEHHE TPOBOJUTH AyIUT YEIOBEUYECKHX PECYpCOB M OCYIIECTBIATH
JMArHOCTUKY OPraHU3allMOHHOM KyNbTYphl, HABBIKOB aHalu3a MHPOpMALUU O (PYHKIMOHHUPOBAHUU
CHCTEMBl BHYTPEHHETO TOKYMEHTOOOOpOTa OpTaHU3alllH, BEACHHS 0a3 MTaHHBIX IO pa3InYHBIM
nokaszareiasiM U (GOopMHpPOBaHUS HH(DOPMAIMOHHOTO OOECleYeHUs YYaCTHUKOB OpraHM3allMOHHBIX
npoekros (ITK-15).

Ilepeuens usyuaemvix r1eMenmoe co0eprcanus

KiroueBbie mokazarenu aestenbHoctd (KPI), omenounas wmeromuka, OOIIME MPHHIAITGI
cucrembl KPI, rpaHuiisl OTBETCTBEHHOCTH YYaCTHHMKOB MPOIIECCa, METOAOJIOTHS pacdyeTa OCHOBHBIX
nokasarenei, cOanancupoBaHHas cuctema nokasareneil (Balanced Scorecard, BSC), crparernueckas
kapta, ¢opmupoBanue KPl B pamkax mnocTtpoeHHus cOallaHCUPOBAHHOW CHCTEMBI IOKa3aTesei,
NEepUOJMYHOCTh pacuera mokazateneld, npodnemsl BHeapenus KPI, ¢ynkunm KPI, xauecTBeHHBbIE
MoKa3aTe, KOJMYECTBEHHBIE IOKa3aTeNH, IMpolecc pa3paboTku mokaszarened, noarpynmnsl KPI
(cTaThd 3aTpat, CTaThsl MPOU3BOAUTEIBLHOCTH, CTaThs 3P (HEKTUBHOCTH U CTaThsI UTOTH).

Bonpocs! 1J1s1 CaMONIOATOTOBKH:

1. [IpeumymectBo cucremst KPIL.

2. CoBpemeHHble TpUHLUIBI pazpaboTku KPI.

3. Crparerunueckue u onepatuBHbsie KPI.

4. [IpenmymiecTBa cUCTEMBbI, TOCTPOSHHOM Ha 0a3e KITIOUEBBIX MOKa3aTeNeH.

@®opMBbI KOHTPOJISI CAMOCTOATEJBHOH PadoThbl 00y4YAIOMIMXCHA: PACUETHO-NPAKTUYECKOE
3aJjaHue.

INPAKTUYECKOE 3AJAHHUE K PA3JIEJIY S
®opMa NPAKTHYECKOI0 3aIaHUsI: PACUETHOE MPAKTUYECKOE 3a/laHNe
[Tpumep pacyeTHOro MPaKTUUECKOTO 3aJaHHs

W3yuute mnpexacraBieHHylo Huxe cxemy. CocrtaBpTe ee omnucaHue. Packpoiite, B ueM
3aKJIFOYAIOTCsl CHIIbHBIE U cita0ble ctopoHbl Agile. Odopmure B Buae nokmazaa.

29



PucyHok 4: Cxema pa6oTbi no Agile

B pa3paboTtke 3aBepiueHo
Yactp 1
Yactb2 @ ——m—>
MpoexkT >
T Yacte 3
Yactb 4

PYBEXKHBI KOHTPOJIb K PA3JIEJIY 5: ¢gopmMa pyGesHOro KOHTPOJIS — KOMIBIOTEPHOE
TECTHPOBAHHUE
[Tpumep TECTOBOTO 3a1aHus
(??) YuacTHHK TPOEKTa, KOTOPOMY JCJICTHPOBAHBI ITOJHOMOYUS 110 YIPABICHHUIO ACATEILHOCTHIO,
HAIMpPaBJICHHOW Ha JOCTH)KECHHE I[eJIel MPOEKTa HA3bIBACTCA. ..
(1) PykoBoautens nmpoekTta
(?) 3akazumk
(?) Hompsipunk
(?) UuBectop
(?) Konrpakrop
(?) Komanma npoekra
(?) poexTHsIii 0huc

Pa3nes 6. 7ZKu3HeHHbIH UK IPOEKTA

Tema 6.1. . [IoHsATHE O )KU3HEHHOM LIUKJIE IPOEKTA.

Ilens: pa3BuTHE CIOCOOHOCTH Y4acTBOBATh B YIPABJIECHUHU ITPOEKTOM, IPOrpaMMOi BHEIPEHUS
TEXHOJIOTUYECKMX M IPOAYKTOBBIX WHHOBALlMM WJIM IPOrpaMMON OpraHM3alMOHHBIX M3MEHEHUH,
MOJIETTMPOBaTh OM3HEC-TIPOLIECCH M MCIONb30BaTh METOJAbl PEOpraHu3allii OH3HEC-TPOIECCOB B
NpaKTHUECKOH nesitenbHocTH opranu3anuit (ITK-15).

Ilepeuens usyuaemvix r1eMenmoe co0eprcanus

JKv3HEeHHBIN UK MpOeKTa, CTPYKTypa MPOEKTHOro IMKIA, (a3a /3Tan peanns3aluy MpoeKTa,
YYaCTHUKM TPOEKTa, IMKJI TMpoekTta BcemupHoro OaHka, »XKM3HEHHBIH LUKI CHCTEMBl /TIPOJYKTA,
cojJiepkaHue a3 KU3HEHHOTO LIMKJIAa IPOEKTa, pacCOrIacoBaHNE MHHOBALIMOHHBIX MPOIIECCOB.

Bonpocs! 1J1s1 CAMONIOATOTOBKH:

1. Cneun¢uka XM3HEHHOTO IIMKJIA TPOEKTA.

2 Knaccudukanus cyoObeKTOB MUHHOBALIMOHHOM JI€SITETbHOCTH.

3. Ocobennoctr ynpasiaeHus pazaudabivu ctagusmu JKIIIL..

®opMbI KOHTPOJISA CAMOCTOSATEbLHOI Pa00ThI 00y4YaOLUXCS: JOKIIAI.

Tema 6.2. XapakTepucTHKa OCHOBHBIX (a3 KU3HEHHOTO LUKJIA IPOEKTa

I]ens: pa3BuTHE CIOCOOHOCTH Y4acTBOBATh B YIIPABIECHUH IPOEKTOM, ITPOrpaMMOil BHEIPEHHUS
TEXHOJIOTMYECKUX M IPOJYKTOBBIX WHHOBALIMM WM IMPOrPaMMON OpPraHU3AlMOHHBIX H3MEHEHMIA,
MOJICIMPOBaTh OW3HEC-TIPOLIECCHl M MCIOJb30BaTh METObl PEOpPraHu3alui OU3HEC-TPOLIECCOB B
MPaKTUYECKOM aesTenbHocTH opranu3anuii (ITK-8).

Ilepeuens uszyuaemvix 371eMeHmMoO8 COOEPHCAHUA
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[TocnenoBaTrenbHOCTh ACUCTBUM MO  pa3pabOTKE MPOEKTHOTO  3aJaHusl. Onucanue
opraHuzanuy. AHajau3 CUTyallud U NOCTaHOBKa mpoOiemsl. llenu u 3agaum npoekra. Crparerus u
MeXaHU3Mbl peanu3anuu npoekra. [lman meponpusitmii. CocraBienue Orojpkera U (UHAHCOBOE
obocHoBaHue mpoekTa. OueHka 3(Q(GEeKTUBHOCTH MU PE3yIbTaTUBHOCTH IpoekTa. JlanbHeliee
pa3BUTHE MPOEKTA, NEPCHEKTHBHI €r0 (PUHAHCOBOW CTAOMIIBHOCTU. AHHOTAIMS MTPOEKTA.

Bonpocsl 1J1s1 caMONIOATOTOBKH:

1. B3anmoBnusinue (a3 )KU3HEHHOTO UKJIA IPOEKTa ¥ (a3 )KU3HEHHOTO IMKJIA IPOTYKTa.

2. TexHoJoruueckas Lernoyka IpoeKTa.

3. AKTyaJbHOCTh MAapKETHHIOBOTO MO/IX0/1a Ha ATare GOPMUPOBAHUS MPOCSKTHOTO 3aMbICTIA.

4. BsaumoBnusHUE (a3 )KU3HEHHOI'O IIUKJIA IPOEKTa # (a3 )KU3HEHHOIO IIMKJIA IPOIYKTa

DopMbI KOHTPOJISI CAMOCTOATEIbHOI PadoThl 00y4aKOIIMXCS: JOKIIA/.
INPAKTUYECKOE 3AIAHHUE K PA3JIEJLY 6
@opMa NPAKTHYECKOT0 3aJaHMUSI: PACUECTHOE MPAKTUYECKOE 3aJaHUE

ITpumep pacyeTHOrO NPAKTUYECKOIO 3aJaHus
JaiiTe nHTEpIpETAMIO YKa3aHHOMY (hparMeHTy ceteBoro rpaduka. Paboty odopmure B Buze

JOKJIaaga.
Padota
b
Patorta
B

Patorta

A

PaGota
A

PatGora
r

PYBEKHBIA KOHTPOJIb K PA3JIEJY 6: ¢popMma pyOde:KHOro KOHTPOJSI — KOMIBIOTEPHOE
TECTUPOBAHUE

[Ipumep TecToBOrO 3a7aHUA
(??) Homonuute yrBepxkaeHue: «CyTh METOIa CETEBOTO TIAHUPOBAHUS 3aKITIOYACTCS ...»
(7)B pa3paboTke neranpHOTO Tpaduka (TpaduKoB B ciiydae CI0KHOTO MPOEKTA) BBHITTOJHEHUS PaboT 1o
peau3aiu CUCTEMBI
(1)B mocTpoeHHH CETEeBOTO Tpaduka, SBISIOMETOcs rpadUyecKUM OTOOpakeHHEeM BceX paboT 1o
peaM3ali CUCTEMBbI U 3aBHCHUMOCTEH (B TOM YHCII€ BPEMEHHBIX U «IIPOCTPAHCTBEHHBIX)») MEKIY
HUMU
(?)B ydere 6anmaHca CPOKOB M MOCIIEIOBATEILHOCTH BHITIOJTHEHHS paboT
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Pazgen 7. Oxkpy:keHue npoexkra

Tema 7.1. BHemHsIst 1 BHYTPEHHSS cpejlla IPOEKTa

Ilens: oBnazeHHe HaBBIKAMU CTPATETMYECKOrO aHaiM3a, pa3padOTKU U OCYIIECTBIICHUS
CTpaTeruy OpraHU3allH, HAINPAaBICHHONH Ha oOecreueHHe KOHKYPEHTOCIIOCOOHOCTH TOCPEICTBOM
aHanm3a wuHQOpManMM O (YHKIMOHUPOBAHWU CHUCTEMbl BHYTPEHHETr0 JIOKYMEHTO00OpOTa
OpraHu3aly, BeAeHUS 0a3 JaHHBIX [0 Pa3NUYHBIM  TOKa3aremsiM W (opMupoOBaHUS
MH(OPMALIMOHHOTO O0ECIeueHUs] YYaCTHUKOB OPraHU3allMOHHBIX MPOEKTOB, aHajdN3a PHIHOYHBIX U
CHEM(PUICCKIX PHUCKOB IJISl TPHUHATHS YIPABICHYCCKUX PEIICHWH, B TOM YHUCIIC MPH MPUHATHU
pelieHuit 00 nHBecTUpOoBaHuK U GuHancupoBanuu (ITK-15).

Ilepeuenv uszyuaemvix 371eMeHmMO8 COOEPHCAHUA

BHemHss cpena mpoekTa, BHYTPEHHSS Cpelja MPOEeKTa, MEepPCOHal MPOeKTa/ OpraHu3alluH,
(GbuHAHCHI M y4eT B MPOEKTE, MAPKETHHT MPOAYKLUUH MPOEKTa, OM3HEC-TPOLECCHl, OPraHn3alMOHHAs
KyJIbTypa IpOeKTa/ OpraHu3allM, CHUCTeMa YIpaBJiCHHsI MPOEKTOM/ OpraHu3alued, HOpMaTHUBHas
npaBoBas 0a3a TPOEKTa, MOTPEOMTENM pPE3YyIbTaTOB IPOEKTA, 3aKa3uuK IPOEKTa U Jpyrue
3aMHTEPECOBAHHBIE CTOPOHBI.

Bonpocs! /151 cCaMONOATOTOBKU:

1. Jexommnozunus BHentHe# cpeapl no A.W. [Tpuroxuny.

2. Jexommnosunus BHyTpennen cpeast o B.Jl. I'onukoBy u B.C. baGuniieBy.
3. HNHctutynmoHanbHbIA MOAXO K JEKOMIIO3ULIMH BHEIIHEW CPEIbL.

4. MapKeTHHIOBBIN IOIXO0 K JIEKOMITIO3UIMU BHEIIHEN CPEJIbI.

®opMbl KOHTPOJISA CAMOCTOATEIbHOI Pa00ThI 00y4YaIOLUXCH: aHAIU3 Kelca.

1. Tema 7.2. 3auHTepecoBaHHbIE CTOPOHBI IPOEKTA.

Lean: oBiajgcHHE HABBIKAMU CTPATEIMYECKOTO aHaju3a, Pa3paOdO0TKU M OCYIIECTBICHHS
CTpaTerMy OpTaHW3aIlMH, HAIPABICHHONH Ha OOecreueHHe KOHKYPEHTOCIIOCOOHOCTH IOCPEACTBOM
aHanu3a wuHGoOpManMu O (YHKIMOHHMPOBAHWU CHCTEMBl BHYTPEHHETO JIOKYMEHTO00OpOTa
OpraHu3aly, BeJCHUS 0a3 JNaHHBIX [0 pa3NUYHBIM  TIOKa3aTtemsiM W (opMupoBaHUS
MH(OPMAIIMOHHOTO O0ECTIeUeHUs] YYaCTHUKOB OPraHM3allMOHHBIX MPOEKTOB, aHAIM3a PBIHOYHBIX U
CHCTIM(PUICCKIX PHUCKOB JJISI TPHHSATHS YIPABICHYCCKUX PEIICHWH, B TOM YHUCIIC TIPH TPUHATHU
petienuit 06 uHBecTUpoBaHuu U puHancuposanuu (ITK-15).

IMepeuens U3yyaeMbIX 3JIeMEHTOB COJIEPKAHUS

3anHTepecoBaHHble cTOpoHBI mpoekTa (Project Stakeholders), ponmu u OTBETCTBEHHOCTH
3aWHTEPECOBAHHBIX CTOPOH, CTAHIAPTHBIE 3aWHTEPECOBAHHBIE CTOPOHBI MIPOEKTA, MEHE/KEP MPOEKTa,
KOMaHJa MPOeKTa, 3aKa34hK, PYKOBOJIUTENb IPOEKTAa, BHYTPEHHUE 3aWHTEPECOBAHHBIE CTOPOHHBI,
BHEIIIHNE 3aMHTEPECOBAHHBIE CTOPOHBI, TIOCTABIIUKHN, PYKOBOIUTENh OPraHU3aI[MH-TIPOSKTAHTA.

BonpocsI /151 cAMONOATOTOBKH:

1. AHanu3 CTEUKXOJAEPOB: pa3IMYHbIe METO/bI U UX B3aMMOJIOIIOJIHAEMOCTb.
2. Ponb crelikxomniepoB B NOBbIIEHUH 3((EKTUBHOCTH U PE3YJIbTATUBHOCTH IPOEKTA.
3. HopmatuBHble mnpaBoBble MexaHuW3Mbl B Poccuiickonn ®Penepanuu, NTO3BOJISIONINE

aKTHMBHO B3aMMOJEHCTBOBATH CO CTCﬁKXOHHCpaMH B IIpoHeCcCe peajin3alu IMpoCKTa.

®opMBbI KOHTPOJISI CAMOCTOSITEJIbHON PadoThl 00y4arOIMXCsl: PACUETHOE NPAKTUUYECKOE
3aJjaHue.

INPAKTUYECKOE 3AIAHUE K PA3JIEJY 7
®opMa NPAKTHYECKOI0 3aIaHUsI: PACUETHOE MPAKTUYECKOE 3a/laHNe
[Tpumep pacyeTHOro MPaKTUUECKOTO 3aJaHHs

N306pa3ure rpapuuecky CTPyKTYypy MPOEKTHOIO MEHEKMEHTA, B3SIB 3a MCXOIHBIA 0Opasell
MPOEKT cTpouTenbeTBa cobopa Cestoro [lerpa B Batukane (onucan B MpakTUYECKOM 3aJlaHUH 3).
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PYBEKHBIA KOHTPOJIb K PA3JEJIY 7: ¢gopMa py6e;kHOro KOHTPOJIS — KOMIIBIOTEPHOEC
TECTUPOBAHUE
[Ipumep TecToBOrO 3a7aHUS
(??7)Takast cTpyKkTypa ONTHUMAJIbHA JIJII XOPOIIO HAJIAXXEHHOTO HMKJIMYECKOTO MPOU3BOJICTBA, OJHAKO
BBI3BIBACT PsiJl TPYIHOCTEN MIPU BBHIITOJTHEHUH POESKTOB
(?) nuHeliHas CTpyKTypa
(V) dyskMOHABHASI CTPYKTYpa
(?)IuBU3HOHANIBHAS CTPYKTYpa
(?)maTpuuHas CTpyKTypa

Pazgen 8. Oduc npoeKTHOr0 MeHeIKMEHTA

Tema 8.1. Opranuzanus u pasBuTHE 0(prica IPOSKTHOTO MEHEKMEHTA.
Ilens: (GopmupoBaHuE HABBIKOB BJAJICHUS Pa3IMYHBIMH Crloco0aMu paspeieHus: KOHQGIMKTHBIX
CUTyallUi MPU MPOSKTUPOBAHUN MEKIMYHOCTHBIX, TPYIIIOBBIX M OPraHU3AIIMOHHBIX KOMMYHUKAIUHA
HAa OCHOBE COBPEMEHHBIX TEXHOJIOTWI YIIPaBJICHHS MEPCOHAIOM, B TOM YHCIE B MEXKYIbTYpPHOU
cpeze; BiaJleHUeM HaBBIKAMU JOKYMEHTAIBHOTO O(OPMIICHHSI PEILICHHH B yIIPaBICHUH OTIEPAlIMOHHOMN
(MIpOU3BOACTBEHHOI) JEATENLHOCTH OpraHU3alUil MPU BHEAPEHUN TEXHOJOTHYECKHX, MPOAYKTOBBIX
WHHOBAIMI WK opraHu3aiuonHsix n3menenui (IMK-8).

Ilepeuens uzyuaemvix 371eMeHM 08 COOEPHCAHUA

[TpoekTHBIH oduC, (YHKIUM TPOSKTHOTO Oduca, MPOCKTHAs IWArHOCTHKA, pa3padoTKa
KOHIEMIUN U CTPYKTYPBI IPOEKTHOTO Oodrca, ONpe/esieHne CTaHAapTOB U METOJ0JIOTHH MPOEKTHOTO
ouca, maHMpOBaHNE OPraHU3AIMU MPOEKTHOTO Oduca, MOAO00P MPOEKTHOTO MEepCoHaa, OO0ydeHHe
MIPOEKTHOT'O TIepCOHaa.

Bonpoch! 1J1s1 cAMONIOATOTOBKH:

1. [TpoekTHbIll O0UC KaK MHCTPYMEHT CO3/aHMsI KOPIIOPATHBHOW CHCTEMBI HMPOEKTHOTO
MCHCIP>KMEHTA KOMIIaHUHU

2. CopneprkaHue ATaNoB M0 OPraHU3aIMy IPOEKTHOTO oduca.

3. @OyHKIMH IPOEKTHOTO ouca.

®opMBbI KOHTPOJISI CAMOCTOSITEILHON PadoThl 00y4aKOLIUXCA: JIeI0Bas Urpa.

Tema 8.2. Tunsl mpoexTHOTO OdHuca.
IJens: GopMupoBaHME HABBIKOB BIAJCHHUSA PA3IMYHBIMH CIIOCOOAMHU pa3pelieHus] KOH(IUKTHBIX
CUTYallull MpU NMPOEKTUPOBAHUU MEKINYHOCTHBIX, TPYIIIOBBIX U OPraHU3AI[MOHHBIX KOMMYHHKAIUI
Ha OCHOBE COBPEMEHHBIX TEXHOJIOTMH YIpaBJICHHS IEPCOHAIOM, B TOM YHCIIE B MEXKKYJIbTYPHOU
Cpelie; BiIaJIeHUEM HaBbIKaMH JJOKYMEHTaJIbHOTO 0(OPMIIEHHSI PEIICHUI B YIIPaBICHUH ONEPALlMOHHON
(MpOU3BOACTBEHHON) NEATEIBLHOCTH OpPraHM3alUil MPU BHEAPEHUM TEXHOJIOIMYECKHX, NMPOIYKTOBBIX
WHHOBANUi min opranu3anuoHubix m3menenuit (IMK-7, IK-8).

Ilepeuens usyuaemvix 31eMeHmMOE COOEPHCAHUA

[TpoexTHbIit ouc, TUITBI OUca TPOEKTHOTO MEHEKMEHTa, «[IpoekTHas KaHuenapus», LleHnTp
OTBETCTBEHHOCTH 3a TEKyIlIHe MpoeKThl, LleHTp npuodsuin.

Bonpocs! 111 CaMONOATOTOBKH:

1. Onucanune opraHU3allMOHHON CTPYKTYpPhl KOMIIAHUU C MPOEKTHBIM O(PHCOM B KaueCTBE
CEPBUCHOTO NOJpa3IEICHUS.

2. OnucaHue OpPraHU3allMOHHOM CTPYKTYphl KOMIIAHMM, B KOTOPOW MPOEKTHBIH o¢uc
SIBJISIETCS LIEHTPOM OTBETCTBEHHOCTH 3a IIPOEKTHI.

3. [IpoekTHbIll OduCc Kak HMHCTPYMEHT IJsi TpaHCHOpPMALUU CTPAaTErMUecKux Iemneit
B Ha0Op MPOEKTOB.

@DopMbI KOHTPOJIAA CAMOCTOSATEIbHON PadoThl 00y4aKOIIUXCS: JOKIAI.
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ITPAKTHUYECKOE 3AJAHUE K PA3JIEJIY 8
@DopmMa NPAKTHYECKOI0 3aJaHHA: PACYETHOE IPAKTUYECKOE 3aaHUE
IIpumep pacyeTHOro MPAKTUYECKOIO 3aJaHUs

B ¢opme kpaTkoro scce naifTe HWHTEPIPETALMIO CXEMbl OPraHU3AUOHHON CTPYKTYpPHI
KOMITaHWH, B KOTOPO MPOEKTHBIN O(HC SBISETCS LEHTPOM OTBETCTBEHHOCTH 3a MPOEKTHL [Ipumep
IIPEJICTaBJIECH HUXKE.

CoBer JHP eEKTOP OB

IIpoH3BEOACTEO IIp oeKTHLIA ITponasxH
oijmc

PYBEXHBIA KOHTPOJIb K PA3JIEJIY 8: ¢opma pyGesKHOro KOHTPOJIS — KOMITBIOTEPHOE
TECTUPOBAHUE

IIpuMep TecTOBOTO 3adaHUS
(??)Opranu3zaius mpOEKTHOro oQrca MO3BOJISET. ..
(?)obecreunTh POIIECCHI BHIMOJIHEHHUS padoT
())yHudunmpoBaTh ympaBlieHYECKHE MPOIEAYPhl U MOBBICUTH YPOBEHb 3PENOCTH KOPHOPATHBHOMN
CUCTEMBI IIPOCKTHOTO MEHEDKMEHTA
(?)maeT BO3MOKHOCTH PEaTM30BBIBATH BCIO COBOKYIMHOCTH (DYHKIIMI, MPOIIECCOB M OIepaiuii,
HEOOXOIUMBIX JIJISl JOCTH)KCHHUS ITOCTABIICHHBIX TIEpe;] IIPOCKTOM IIeJIeH

Paznen 9. Ynpasiienune noprgesieM NpoeKToB

Tema 9.1. Llenu u sTamnsl ynpasieHus: opTQeneM MpoeKTOB.

Ilenv: QopMHMpOBaHUE YMEHUS YMEHHME IPUMEHSTh OCHOBHBIE METO/bl (PMHAHCOBOTO
MEHE/UKMEHTa Il OLEHKH AaKTHUBOB, VYIpaBJICHUS OOOPOTHBIM  KalUTAJIOM, TPHHSATHS
MHBECTULIMOHHBIX PpELICHUH, peleHuil Mo QUHAHCUPOBaHMIO, (HOPMUPOBAHMIO JUBUACHIHOMN
MOJTUTHKH M CTPYKTYPHI KalluTalla, B TOM YHCIe, TIPU MPUHIATAH PEHICHUH, CBI3aHHBIX C OTEepaIsIMU
Ha MHPOBBIX DPBIHKAaX B YCJOBUAX IJI00ANM3allMM; YMEHUE NPUMEHSTh OCHOBHBIC NPHUHLMIBI U
CTaHIapTHl (PUHAHCOBOTO ydeTa /sl (OPMHUPOBAHHUS YUIETHOW MOJUTHKH U (PUHAHCOBOW OTYETHOCTH
OpraHu3allM, HAaBBIKOB YIPABJICHUS 3aTpaTaMd W MPUHATHS pELIeHMH Ha OCHOBE JaHHBIX
ynpasnendeckoro yuera (ITK-7, ITK-8).

Ilepeuens usyuaemvix 31eMeHmMO6 CO0EPIHCAHUA

Llenmu ympaBneHust MOPTHENIMA MPOSKTOB: MAaKCUMU3AIHsI BaXHOCTH, JOCTIDKEHHE OaiaHca
(paBHOBecCHS), JOCTHXKEHHE CTPAaTETHYECKOr0 COOTBETCTBHUS, IPOLECC YIPABJICHUS MOPTdensiMu
MIPOEKTOB, OIpe/eieHne TMopTderneil MPOeKTOB, ONpeAeiIeHne KaTeropuil MPOEKTOB B TOPTQENsIX,
UACHTUUKALMS U paclpelielieHue BCeX TEeKYHUIMX W MNpeJlaraéMbIX IPOEKTOB MO KAaTEeropusM M
porpamMMam, OTIpe/ICTICHHE CTETICHH BaKHOCTH MPOEKTOB B MPOTpamMMax M MopTensx, pa3padoTka
[JIABHOTO pAclUCaHus TMPOeKTa, (pOpPMHUPOBAHUE M BeleHHE OaHKa JaHHBIX KIIOYEBBIX PECYPCOB,
BBIJICIICHUE JIOCTYITHBIX PECYpCOB B MPOTPaMMBI M TPOEKTHI M3 TOpTderneld, cpaBHEHHE 00HEMOB
(UHAHCOBBIX MOTPEOHOCTEH, MIAHWPOBAHUE, YTBEPXKACHUE U YIpaBIECHUE KaXJ0H mporpamMmoil u
KXIBIM TIPOCKTOM, pETYJSIPHBI IEpPecMOTp MPHOPUTETOB, TMepepachpeieliecHHe pPecypcoB,
KaJIeHJapHOEe NepeIuIaHuPOBaHNE BCEX MPOTPAMM.
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BOl'lpOCbI AJI CaMONMOATOTOBKMU .

1. OCHOBHBIE TIEJIH YIPABJICHUS TOPTHETIMHA MPOESKTOB.
2. OcHOBHBIE 3Tambl IpOIecca YIPaBICHUS MOPTQENIMHI IPOCKTOB.
3. OTHOIIEHUST MEXAYy TPYIIOW yIpaBleHUs MOPTHENIMUA MPOEKTOB, CIOHCOPAMHU

IPOEKTOB, O(PUCOM MPOSKTHOTO MEHEPKMEHTA U MEHEKEPaMH IIPOESKTOB/IPOTrpaMM

@opMbI KOHTPOJIA CAMOCTOATEbHOH PadoThl 00y4aIOIIMXCHA: PACUETHOE MPAKTHUECKOE
3aJlaHue.

Tema 9.2. dopmupoBanue noprdesns MPOSKTOB.
Heas: hopMupoBaHre yMeHHs yMEHUE NPUMEHSITh OCHOBHBIE METO/bI (PMHAHCOBOTO MEHEIKMEHTA
JUIl OLIEHKU aKTHBOB, YIPABJIEHHs OOOPOTHBIM KalMTalOM, NPUHATUS MHBECTHUIIMOHHBIX PELICHUH,
pemeHuii o (UHAHCHPOBAHUIO, (POPMUPOBAHUIO TUBUACHIHON IMOJMTHKU U CTPYKTYpHI KalmuTaja, B
TOM YHUCIIE, IPU NPUHATHM PEIICHUM, CBS3aHHBIX C ONEPalUsIMU Ha MHMPOBBIX PBIHKAX B YCJIOBHAX
rno0anu3anny; yMEHHE MPUMEHSATh OCHOBHBIE NMPHUHIUIBI M CTAHAAPThl (PMHAHCOBOTO YydeTa s
(dbopMHpOBaHUS YUYETHOH NOJIUTUKU U (DUHAHCOBOW OTUETHOCTH OPraHM3allMU, HABBIKOB YIPaBJICHUS
3aTpaTaMu U IPUHSTUS PELICHUI HAa OCHOBE JaHHBIX yrpaBienuyeckoro ydera (IIK-7, ITK-8).

Ilepeuens usyuaemvix 31eMeHmMOE COOEPHCAHUA

WHBeHTapu3anuss IPOEKTOB, neperpy3ka IpOEKTaMH, pPAcCTAHOBKA W YIIpaBIEHUE
IIPUOPUTETAMU IIPOEKTOB.

Bonpocsl 111 CaMONIOATOTOBKHM:

1. ITpoBeneHNE HHBEHTAPU3ALMU IPOTPaMM U ITPOEKTOB

2. @aKTOphbl, BIUSIOLIUE HA IPUOPUTETHI IPOEKTA.

3. Moaenu npuopuTeTOB.

@®opMbl KOHTPOJISI CAMOCTOSITEIbHOI PadoThl 00Yy4aOIIMXCS: PACYCTHOE MPAKTUYECKOE
3a/laHue.

MNPAKTUYECKOE 3AJJAHUE K PA3JAEJLY 9
®opma NPAKTHYECKOT0 3aJaHMU: PACUCTHOE TIPAKTHYECKOE 3aaHUE
[Tpumep pacyeTHOTrO MPAKTUIECKOTO 33 IaHHsI
[ToaroroBuTh d3cce, pacKpbIBaroliee MouraroBoe (opMHpPOBaHHE TOPTQHENs MPOEKTOB.
O6vemoM He MeHee 3 cTp.

PYBEKXHBIA KOHTPOJIb K PA3JIEJIY 9: ¢opma pyGesKHOro KOHTPOJIS — KOMITBIOTEPHOE
TECTHPOBaHUE

ITpumep TecToBOrO 3aJaHUS
(??7) Bepno nu ytBepxkaeHue: «['pymnma yrpaBieHHs MNOPTQENsIMH NPOEKTOB OOecreunBaeT
CTpaTeruueckoe pyKoBOJCTBO BCEMH MPOrpaMMaMHM U MPOEKTAMHU, BXOASIIMMHU B TOPTQETH MPOEKTOB,
KOTOPBIEC HAXOATCS B BEJACHUU JAHHOU TPYIIITBI»?
(!) na
(?) mer

Pa3nen 10. OcHoBHBIE MpoUeAYPbI U POLECCHI YIIPABJEHHUS MPOEKTOM

Tema 10.1. OG30p KJIIOUEBBIX MPOLEAYP U MPOILECCOB YIPABICHUS TPOCKTOM .
Iens: BnajeHVe HAaBBIKAMH CTPATETMUYECKOTO aHAIM3a, pa3pabOTKH M OCYIIECTBICHUS CTPATETHH
OpraHu3aliy, HalpaBIeHHOH Ha o0ecleyeHne KOHKYPEHTOCIIOCOOHOCTH;,; YyMEHHE IPHUMEHSTh
OCHOBHBIE METOJBI (MHAHCOBOTO MEHEKMEHTAa JUISi OIICHKH aKTHUBOB, YIPABIECHUS OOOPOTHBIM
KaIluTaloM, PUHATHS UHBECTUIIMOHHBIX pEIleHHH, perieHui no puHaHCUPOBaHUIO, (OPMUPOBAHUIO
TMBHJICH/THOM TTOJIMTHKU M CTPYKTYPHI KallUTaNa, B TOM YHCJIe, IPH MPUHATHU PEIICHUH, CBSI3aHHBIX C
ONepalusMd Ha MHPOBBIX pBIHKaxX B YCIOBHMSX IJI0OATM3alMK; CIOCOOHOCTh aHAIM3MPOBATH
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B3aMMOCBSI3M  MEXAYy (DYHKIMOHAIBHBIMH CTPAaTETHSMH KOMIAHHK C IENbI0  MOATOTOBKU
cOamaHCHUpPOBAaHHBIX YIPABIEHYECKUX PEIIEHUH; ClIOCOOHOCTh Yy4acTBOBATh B YIPABICHUU MPOEKTOM,
MporpaMMoOil  BHEJIPEHUSI TEXHOJIOTMYECKUX M MPOJYKTOBBIX HMHHOBAIIMH WM POrpamMmoit
opranuzanuonusix n3menenwuii (IK-7, IK-8).

Ilepeuens uzyuaemvix 31eMeHmMO8 COOEPHCAHUA

[Ipouecc wHULMANMK MPOEKTa, MPOLECC IUIAHUPOBAHMS COJAEPKAHUS IPOEKTA, IPOLECC
pa3paboTKK paclucaHus, IPOLECC IUIAHUPOBaHUSA OIO/PKeTa MPOEKTa, IMPOLECcC IUIAHUPOBAHUS
IIEpCOHAJIa MPOEKTa, IpOLecC IUIAHUPOBAHUSA 3aKylNOK B MPOEKTE,  IMPOLECC IUIAHUPOBAHUS
pearupoBaHHMsT Ha PHUCKH, MPOIECC IUIAHUPOBaHUs oOMeHa WHGOpManueld B TMPOCKTE, MPOIECC
IJJAHUPOBAHUS YIPABJICHUS W3MEHEHUSIMU B IPOEKTE, MPOLIECC OPraHM3aliy HCIOJHEHUs IPOEKTa,
IIPOLIECC KOHTPOJIS UCIIOJIHEHUs ITPOEKTA, IIPOLECC 3aBEPILEHUS IIPOCKTA.

Bomnpocsl 111 caMONIOATOTOBKH:

1. OnuuiuTe B3aMMOIeCTBHE OCHOBHBIX T'PYIII MPOIIECCOB.

2. [Ipouenypsl yrpaBieHHs IPOSKTOM MO TPAJIUIIMOHHON METOIOIOTHH.

3. OcHoBHBIE TIpoIIeAYPHI U iporiecckl PMI onmcannbie B crangapre PMBOK.

4. Ilpouenypsl yrnpaBiaeHHs MPOEKTOM 1o metoaonoruu [IPMA.

5. [Ipoueayps! ynpasienus: mpoektom 1o meroaoioruu PRINCE2.

®opMbI KOHTPOJISI CAMOCTOSATEJbHON PadoThl 00Yy4alOIIMXCSl: PACUETHOE MPAKTUYECKOE
3amanue (paboTa B MPOEKTHBIX TPYIIaxX ¢ IPUMEHEHHUEM METOJI0B KOJUIEKTUBHOM paboThI).

Tema 10.2 OpraHu3aiiOHHO-TEXHHYECKOE OOECIeYeHHe MPOEKTHOW  JIeSTEIbHOCTH.
CopneprkaHue MPOSKTHBIX JOKYMEHTOB.
I]ens: B1ageHueM HaBBIKAMH JJOKYMEHTAJIBHOTO O(POPMIICHHSI PEIICHUH B YIIPaBJICHUU ONIEPAIIMOHHON
(IPOM3BOACTBEHHON) ESATEIBPHOCTH OPraHW3AlUil MPH BHEAPEHUH TEXHOJIOTMYECKHX, MPOIYKTOBBIX
MHHOBALIMH WJIM OPraHM3alMOHHBIX W3MEHEHWH, BJIaJiCHUE HABBIKAMU aHalM3a HH(OpMaLUH O
(YHKIMOHMPOBAHUYU CHCTEMBI BHYTPEHHETO JOKYMEHTOOOOPOTa OpraHW3aliy, BEACHUs 0a3 JaHHBIX
[0 pa3MYHBIM TIOKa3aressiM W (HopMHpPOBaHHS HHOOPMALMOHHOTO OOECICUCHHUsS YYaCTHHUKOB
opranm3anonHbix npoektos (K-8, IMK-15).

Ilepeuens usyuaemoix 31eMeHmoé co0epIHcanus

TexHUKO-IKOHOMHUYECKOe O0OCHOBaHME, 33JaHUE HAa OPTraHU3aIMOHHOE MPOESKTHPOBAHUE,
oOliecucTeMHasl  JIOKyMEHTallMs, OpPraHMW3alMOHHBIA OOImMHA MPOEKT CHCTEMBl YIpaBICHUS
OpTaHU3aIH.

Bonpocs! 1J1s1 cCaMONIOATOTOBKHU:

1. Ocnognsie pazaenst TOO.

2.CocTaB 00111€CUCTEMHON JOKYMEHTAIMH.

3.Paznienbl 3aanust Ha OPrIPOSKTUPOBAHNE CHCTEMBI YIIPABICHHS.

®opMbl KOHTPOJISI CAMOCTOSATEIbHOI Pa00ThI 00y4YaIOLIUXCH: JOKIIA.

IMPAKTUYECKOE 3AIAHUE K PA3JIEJTY 10
®opMa NPAKTHYECKOI0 3aIaHUsI: PACUETHOE MPAKTUYECKOE 3a/laHNe
[Tpumep pacyeTHOro MPaKTHUECKOTO 3aJaHHs
Packpoiite B opme 3cce B3aMMOACHCTBUE TPYIII MPOLIECCOB C YKa3aHHBIMU Ha PUCYHKE OCHOBHBIMHU
BXOJIaMH U BBIXOJaMHU.
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PYBEXHBI KOHTPOJIb K PA3JIEJIY 10: ¢opma py6e:kHOr0 KOHTPOJS — KOMIBIOTEPHOE
TECTUPOBAaHUE
IIpumep TecToBorO 3a0aHUA
(??)OcHoBHBIM paznenom TOO sBisercs
(?)xapakTepHCTHKA CUCTEMBI YIIPABJICHHS OpPraHH3aliel U ee 3JIEMCHTOB
()xapakTepucTHKa CYIIECTBYIOIIEH CUCTEMbI YIIPABJICHHS U IPOU3BOJICTBEHHOM CHCTEMBI
(?)orieHKa POU3BO/ICTBEHHBIX MTOTEPh

Pa3nes 11. YnpasiieHue cogep;kaHueM NMPOEKTa

Tema 11.1. ®opmupoBaHne NMPOEKTHOIO 3ambIcaa. KoHuenTyanns3anus mpoeKTa.
IJens: BrnaseHue HaBBIKAMH CTPATErMUYECKOIO aHalM3a, pa3pabOTKH M OCYILECTBIEHUS CTpPaTEerHu
OpraHu3aliy, HAIpaBICHHOW Ha oO0ecreYeHHe KOHKYPEHTOCIIOCOOHOCTH, YMEHHME MOJEJINPOBATh
OM3HeC-TIPOLIeCChl M HCIOJIb30BaTh METOJ/bl pPEOpraHu3alMi OW3HEC-TIPOLECCOB B MPAKTUYECKOMH
nestensHocTH opranm3aiuii (ITK-7, IMK-8).

Ilepeuens usyuaemvix 31eMeHmMOE CO0EPIHCAHUA

VYropaBnenue coiepkaHHeM NpoekTa, (GopMmupoBaHHE UAEH NPOEKTa, HHULUAIUS,
IJIAHUPOBAHUE COJEPKAHUSA, ONPEIACICHUE COJAEPKAHUS, MOATBEPKIACHUE COIEpKaHUs, YIPABICHUE
W3MEHEHUSMH COJCPKAHUS, ONpPENEICHNE 3aUHTEPECOBAHHBIX CTOPOH, YTBEPKIACHUE KOHUEIIINH,
BHE/PEHHE KOHILEIINH, ONEpallMOHHAs HEOOXOTUMOCTb, KOHKYPEHTHAasi HEOOXOJUMOCTb, MOJIENb
CPABHUTENBHBIX BBITOJl, IEPHOJ OKYITAEMOCTH.
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BonpochI /151 cAMONOATOTOBKH:

1 [Iporecc popMupoBaHus MPOSKTHOTO 3aMbICIa.

2 OcCHOBHBIE TIPOIIECCHI YITPABJICHUS COJICPKaHUEM MTPOESKTA.
3. Konnenryanu3amnus mpoexTa.

4 Tumsl Moienei BIOOpa MPOEKTa.

5. MeTobl IIIaHUPOBaHUSI COJICPIKAHMSL.

@®opMbl KOHTPOJISI CAMOCTOAITEJIbHOI PadoTHI 00y4alOIIUXCHA: MPAKTUYECKOE PACUETHOE
3aJlaHue.

Tema 11.2. Onucanue npoexra. Crnenudukamnms.
IJens: oBnaneHue HAaBBIKAMH CTPATETMUYECKOTO aHAIM3a, pPa3pabOTKH M OCYIIECTBICHHS CTpaTerHu
OpraHM3alliK, HAMpaBJICHHONW Ha oOeclevYeHHe KOHKYPEHTOCIIOCOOHOCTH, YMEHHE MOJCIUPOBATH
OM3HEC-TIPOIIECChI U HCIOJIB30BaTh METOJbI PEOPTaHU3aIMU OH3HEC-MPOIECCOB B IMPAKTHUCCKOM
nesrenpHOCcTH opranusanuii (ITK-7, ITK-8).

Ilepeuens usyuaemvix 31eMeHM08 COOEPHCAHUS

OCOOEHHOCTH ¥ MPOLIEAYPhI ONTUCAHUS MPOCKTA, IENIU CIICIH(UKAIIMH TPOEKTA.

Bomnpochl iJisi CAMONOATOTOBKH:

1. OrpaHuveHust U MPEITIONI0KEHHS B OMTHCAHMH TIPOCKTA.

2. Lenu cocraBiieHnst Crienu(pUKAIMN TPOCKTA.

®opMbl KOHTPOJISI CAMOCTOSATEIbHOI Pa00ThI 00yYaIOIUXCS: JOMAILIHEE 3a/1aHUE.

MPAKTUYECKOE 3AJIAHUE K PA3JIEJIY 11
®opMa NPAKTHYECKOT0 32/IaHNUS: PACUETHOE MPAKTUYECKOE 3a/I1aHUE
[Tpumep pacyeTHOro NPAKTUUECKOIO 3aJaHUs
3anonHuTe JUCT crenudukanuu padoT Ha 000N TUm TpoekTa. B kauecTBe mpumepa MOXKHO
UCIOJIb30BaTh, MPEJCTABICHHYIO HIDKE TaOIHILy.

Ensumdmauns pafior (pemonT cren)

Bun pabor | Epwmua Uena CTOMMOCTH | Cpokw Ocoben-
3a yomyry 3A BCE BLINONHEHAR pabor HOGTH

PYBEXKHBI KOHTPOJIb K PA3JIEJIY 11: ¢opMa py6e:kHOr0 KOHTPOJS — KOMIBIOTEPHOE
TECTUPOBAHUE

[Ipumep TecToBoro 3aganus
(??) Packpoiite THIT MOJETH BBIOOPA MPOEKTA «CBSIIEHHAs! KOPOBaY.
(?)uts pykoBOAMTENCH CTANO OUEBHIHBIM, YTO 0€3 MOJCPHU3ALNY MPEANPUATHI HUPMa HE COXPAHUT
CBOM KOHKYPEHTHBIE IMO3UIIUN Ha PhIHKE
(mpoekr  mpemokeH ~ BIMATENFHBIM — PYKOBOJAWTENEM  BBICIIETO 3BEHA B  OpraHH3alUH
(?)mpoexThl pa3OMBAIOTCS HA TPH TPYIINBI — XOPOIINE, PEKPACHBIC U IUIOXHE — B 3aBUCUMOCTH OT HX
OTHOCHUTEJIBHBIX JOCTOUHCTB

Pa3nes 12. IlnannpoBaHue npoexkTa

Tema 12.1. OcHOBBI IITAHUPOBAHUS MPOEKTA.
IJensy: oBnaneHne HaBBIKAMH CTPATETHUECKOTO aHajiM3a, pa3pabOTKH M OCYLIECTBICHMS CTpPaTEerHu
OpraHu3aliy, HANpaBICHHOW Ha oOecreyeHHe KOHKYPEHTOCIIOCOOHOCTH, YMEHHE MOJIEIMPOBATh
OM3HEC-TIPOLIECChl M HCMOJIb30BaTh METOJbl PEOpPraHu3ali OW3HEC-TPOLIECCOB B IMPAKTHYECKOU
nestenbHOCTH opranusanuii (ITK-7, ITK-8).
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Ilepeuenv uszyuaemvix 371eMeHmMO6 COOEPHCAHUA

CylmHOCTs M pONb IUIAHUPOBAHMS IPOEKTa, IOCTAHOBKA €M IPOEKTa, IJIAHWPOBAaHHUE
CoZIep KaHus TIPOEKTA, IPEABAPUTEIHHBIHN IJIaH MIPOEKTA, TPUHIUIT [TOCIIEI0BATEIBHOTO pa30HEHuSI.

Bonpocs! 1J1s1 cCaMONIOATOTOBKH:

1. BaxxHOCTB a/1IeKBaTHOT'O TUIAHUPOBAHUSI TPOEKTA.

2. [IpaBuna 3¢(heKTUBHOTO BBITIOJIHEHHS MPOEKTA.

3. Onpenenenue 1eneil npoexra.

4. Pa3zpaboTKa IIpeBapUTEIbHOTO IIaHa IPOEKTA.

5. TlpuHuun mnocnenoBaTeabHOro pa3OMEHus: HOBas JIOTMKA IUIAHWPOBAHMSI B YCJIOBUSX

HEOIPEEeICHHOCTH.

@DopMbI KOHTPOJISI CAMOCTOSITEIbHOM PadoThI 00yuawuxcsi: pedepar.

Tema 12.2. KittoueBbie OAXO0/IbI K IIJIAHUPOBAHUIO MPOEKTA.

Ilenv: oBnaneHVWE HaBBIKAMH aHaidu3a WHPOPMAMK O (QYHKIIMOHUPOBAHUU CHCTEMBI
BHYTPEHHET0 JTOKYMEHTO000pOTa OpraHu3alvy, BeleHUs 0a3 JaHHBIX MO PAa3JIMYHBIM MOKa3aTesiM U
dbopmupoBanus HMH(DOPMAMOHHOTO O0ECIIEYCHUS YYACTHHKOB OPraHU3allMOHHBIX IPOCKTOB,
MIPOBOANTH aHANU3 PHIHOYHBIX U CTIEHU(DPUUECKUX PUCKOB JIJISl IPUHATHS YIPABIECHYECKUX PEIICHUN, B
TOM YHCJIIC IPH IPUHITUH PELIeHUi 00 nHBecTUpoBanuu u puHancupoBanuu (IIK-15).

Ilepeuens uzyuaemvix 371eMeHMO8 COOEPHCAHUA

TpanuuMoOHHBIE TOAXOABI K IUIAHUPOBAHHUIO MPOEKTa, pabovHMe COBEIIAHMUS IO 3almyCcKy
MPOCKTa, COCTABJSAIOIIME IIpollecca KOMAHJIHOTO IUIAHMPOBAaHUS, pPOJb MEHEKepa IPOCKTa B
KOMAaH/IHOM TUJITAHUPOBAHHUH, CO3/IaHUE OCHOBBI JIETAJILHOTO TUTAHUPOBAHMUS.

Bomnpocsl 1181 caMONOATOTOBKH:

1. CunpHBIC U ClTadble CTOPOHBI TPAAUIIMOHHBIX TIOJIX0/0B K INITAHUPOBAHUIO IIPOESKTA.
2 [Tporiecc KOMaHIHOTO TUIAHUPOBAHUS MTPOCKTA.

3. [IpenmytiecTBa 1 OrpaHHYCHUST KOMAHHOTO TUIAHUPOBAHUS ITPOCSKTA.

4 Crnenudurka KOHTPAKTHBIX PHCKOB.

@DopMBbI KOHTPOJIS CAMOCTOATEIbHOM PA00ThI 00YYAKIIHUXCS: JOKJIA/.

ITPAKTUYECKOE 3AJAHUE K PA3JIEJIY 12
®opMa NPAKTHYECKOI0 3aJaHUA: PACUCTHOE NTPAKTUYECKOE 3aJaHUE
IIpuMep pacueTHOTO MPaAKTUYECKOIO 3aJaHU

[TogroroBnsTe O630p MMpoOCKTa IO MOATOTOBKE HaquOﬁ KOH(bepeHHHH. Hcxonnele gaHHBIE
MMpEACTAaBJICHBI HUXKC.

Ipumep. Ha 3umneii ceccuu HUcnonnumenvrnoeo Komumema Ilpoepammor 0nst pykosooumenet
npoekmos (PPM) 6vino peweno, umo exce200Has KOHQepeHyus opeanusayuu npotoem 8 Hadaie
ocenu mexywezo 2ooa. Kax u 6 npownom 200y, Ha npoexm Ovln gvioenen 6100xcem 6 pasmepe $50,000
U nepconan uz yemovipex uyenogex. Ilpownocoouss Konpepenyus evl36a1a pazouaposanue: KOIu4ecmeo
VUaCMHUKO8 Nadano mpemuil 200 noopsio, u KoHpepeHyus edsa He copeanacw. /[ns Kougepernyuu,
Komopas npotioem 6 3mom 200y, Oblla NOCMABNeHd Yelb: NPUOCMAHOBUMb YMEHbUUEHUe YUCLA
VUACMHUKO8 U NOJLYYUMb YUCMYI0 npubsiis 6 pasmepe $25000.

0O0630p npoekTa Hassanue npoekra Meunemxep

[Tpobnema
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Ienn

3agaun

Kputepuu ycnexa

Jonymenus

IToaroroBun Hara Yr1Bepaun [ara

PYBEKHBIA KOHTPO.Ib K PA3JIEJTY 12
®opma pyoesKHOro KOHTPOJISA — KOMITBIOTEPHOE TECTUPOBAHUE
IIpumep TecToBOrO 3a8aHUA
(??)TpaaMuMOHHO TIAHUPOBAHKE MTPOCKTA PACCMATPUBAETCS KAK OCHOBHAS 003aHHOCTb. . .
(")MeHemxKepa mpoeKTa
(?)anMuHHCTpaTOpa IMPOEKTA
(?)paboueii rpynibl MpoeKTa

Pa3nen 13. Uepapxuueckasi CTPyKTypa padoT npoekTa

Tema 13.1. [leTanuzanns NpoeKkTa U €ro KOHKPETHBIX 33]1a4.
Ilens: oBnafeHne HaBbIKAMU MCIIOJIH30BaHKSI OCHOBHBIX TEOPUI MOTHUBALUU, JTUAEPCTBA U BIACTH JUIS
pELIEHNs] CTPaTeTMYECKUX M OINEPaTHBHBIX YIPABJICHYECKUX 3a]ad, a TaKkKe JUIsl OpraHH3aliu
IpynmnoBoi paboTbl HAa OCHOBE 3HAaHUSA MPOLECCOB TIPYNNOBOM JAWHAMMKH M PHUHIMIIOB
(dbopMHpOBaHHS KOMaHJbl, YMEHHE IMPOBOAMTH AyJUT YEJIOBEUECKUX PECYPCOB M OCYLIECTBIATH
JUarHOCTUKY OpraHM3allMOHHOW KYyJbTYphl TIOCPEICTBOM pPa3jMuYHBIX CIIOCOOOB pa3pelieHus
KOH(QUIMKTHBIX CHUTYyalluil MPH NMPOEKTUPOBAHUM MEXKIUYHOCTHBIX, TPYNIOBBIX M OPraHU3allMOHHBIX
KOMMYHHKAI[MIl Ha OCHOBE COBPEMEHHBIX TEXHOJIOTHUH YIpaBiCHHsI MEPCOHAIOM, B TOM 4HCIE B
MexkynbTypHO# cpeze (ITK-7, ITK-8).

Ilepeuens usyuaemvix 31eMeHmMoOE COOEPHCAHUA

Hepapxudeckasi CTPyKTypa NpOEKTa, MepapXxuuecKas CTPYKTypa paboT, ompeeseHHe 3a/1ad
(KOHTPOJIbHBIX TAKETOB paboT), MaTpULIa 33]1a4 U OTBETCTBEHHOCTH.

Bonpocs! 1J1s1 CaMONIOATOTOBKH:

1. Onucanue nepapxuueckoil CTpyKTypbl IPOEKTA.

2. Tumsl 1 c1ocOOBI UCTIONB30BAHMS HEPAPXUUECKUX CTPYKTYP.

3. CxeMbl HyMepaInuu JJIsl HepapXUIecKOi CTPYKTYPHI MPOEKTA.

4. OCHOBHBIE IPUHIUIIBI POEKTUPOBAHMS U COCTAaB OHca IPOEKTA.

DopMBbI KOHTPOJISI CAMOCTOSITEIbHON PadoThl 00y4AKOIIUXCH: TOKIA.
Tema 13.2. Unentudukanus cBSI3yOUMX U KIIOYEBBIX COOBITUH (KOHTPOJIBHBIX TOUYEK).
IJeny: oBnaneHue HaBBIKAMHU CTPATETMYECKOTO aHAIW3a, Pa3pabOTKH U OCYLIECTBIIEHHS CTPaTErHU

opraHusanuu, HaHpaBHCHHOﬁ Ha oOecrecuyeHue KOHKprHTOCHOCO6HOCTI/I, YMCHHUE MOJACIINPOBATH
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OM3HEC-TIPOLIECCHl M HCIIOJIb30BaTh METOJbl PEOPraHU3alH OH3HEC-TPOIECCOB B MPAKTHUECKON
nesrrenbHOCTH opranusanuii (ITK-7, ITK-8).

Ilepeuens usyuaemvix 31eMeHMO08 COOEPHCAHUS

[Mousitue «uHTEpdeiicHOe COOBITHE», KOHTPOJIbHBIN CIUCOK JJIs ONpeeaeHUsT nHTep(EHCHBIX
Y KOHTPOJIBHBIX COOBITHIA, pacIIMCaHUs U OFOJDKETHI 3a/1a4, BDEMEHHOM aHalIN3 CETEBBIX IIAHOB.

Bonpochkl IJisi CaMONOATOTOBKH:

1. OcHoBHbIC HHTEP(EHCHBIE COOBITHS, KOTOPBIMH JIOJDKCH YIPABJIATh MEHEKEP MPOCKTA.

2. VKpyIHCHHBIN KaJICHIAPHBIH IJIaH MPOEKTA U €0 HepapXusl.

3. Twumnsl pacnucanuii.

@opMBbI KOHTPOJISI CAMOCTOSITEILHON PadoThl 00y4arOLIUXCs: aHATIU3 Kelica.

MMPAKTUYECKOE 3AJIAHHUE K PA3JIEJY 13
®opMa NPAKTHYECKOI0 3aJaHUSI: PACUETHOE MPAKTUUECKOE 3aJaHHe
[Tpumep pacyeTHOrO NPAKTUUECKOTO 3aJaHUs

CocraBbTe JUIsl MIPOEKTa MOArOTOBKM HayyHOM KOH(epeHLuu cxemy pa3zOueHus Ha pabouue
3aJlaHus (MepapXu4ecKoe IpecTaBlIeHue paboT), UCIOJb3Ys, IPEACTABIEHHYIO HUXKE GopMYy.

3aoauu 3aoanus Pabomuwi
1 1 1
2 2
3 3
4
2
3

PYBEXHBI KOHTPOJIb K PA3JIEJIY 13: ¢opmMa py6e:kHOro KOHTPOJSI — KOMITBIOTEPHOE
TECTUPOBAHUE
[Ipumep TecToBOro 3aganus
(??)Uepapxuueckas CTpyKkTypa paboT MOKET ObITh JeTaIU3UpPOBaHa ...
(?)10 onepaTUBHOTO YPOBHS yIPABICHUS
(?)10 TpexcTyneH4aToro ypoBHs OTpakeHHs paboT MpOoeKTa
(1m0 nmoboro He0OXOUMOTO YPOBHS

Pa3nes 14. DxkcnepTu3a HHHOBAIMOHHBIX NIPOEKTOB.

Tema 14.1. 3anaun, METO/BI, IPUHIUIIBI IPOBEAECHUS SKCIIEPTU3HIL.
Ilens: oBnazeHne HaBbIKAMHM CTPAaTErMUYECKOTO aHaIM3a, pa3padOTKU M OCYIIECTBIEHUS CTPATErHu
OpraHu3aliy, HampaBIeHHOW Ha oOecreyeHne KOHKYPEHTOCIOCOOHOCTH, BIIaJ€HHE HaBBIKAMHU
aHanm3a MHQOpManmMM O (YHKIMOHUPOBAHWU CHUCTEMBl BHYTPEHHETO JOKYMEHTO00OpOTa
OpraHu3aly, BeAeHUs 0a3 JaHHBIX [0 Pa3NUYHBIM  TOKa3aTrelasiM U (opMUpOBaHUS
MH(OPMALIMOHHOTO OO0ECTeyeHUs] YYaCTHUKOB OPraHU3allMOHHBIX IPOEKTOB; YMEHUEM IPOBOIMTH
aHaJIN3 PHIHOYHBIX U CTIEHU(PUUECKUX PUCKOB JJIsl IPUHATHS YIPABICHUECKUX PEIIEHUH, B TOM YHCie
NpY MIPUHATHH PElIeHud 00 nHBecTHpOoBaHuU U ¢puHaHcupoBanuu (ITK-15).

Ilepeuens usyuaemvix 31eMeHmMOE CO0EPIHCAHUA

OnucaTenbHbIil METOA 3KCIEPTU3bI MPOEKTa, METOJ CPABHEHUS MOJIOKEHUN «I0» M «I10CIIey,
COIIOCTABUTEbHAS DKCIEPTU3A, IPUHIIMIIBI IPOBEACHUS SKCIIEPTHU3

Bomnpocs! 118 caMONIOATOTOBKH:

5. MeTopl SKCTIEPTU3BI TPOEKTOB.

6. [IpuHIMIIBI TPOBEACHUS SKCTIEPTH3.
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7. Opranu3zallioOHHbIE CTPYKTYPBI, OCYILECTBISIOLINE SKCIIEPTU3Y IPOEKTOB.
@DopMBbI KOHTPOJISI CAMOCTOSITEIbHON Pa00ThI 00y4arOIIUXCS: TOKIIaI.

Tema 14.2. O1ieHKa HHHOBAIIMOHHBIX TPOCKTOB.

Henab: oBnajeHre HaBBIKAMU CTPATETMYECKOrO aHalIM3a, pa3padOTKU M OCYIIECTBICHUS CTpaTeruu
OpraHM3allfi¥, HaNpaBJICHHOW Ha oOecrnevYeHne KOHKYPEHTOCIIOCOOHOCTH, BIIAJICHHE HAaBBIKAMU
aHanm3a wuHQOpManmMM O (YHKIMOHUPOBAHWU CHUCTEMbl BHYTPEHHETO JOKYMEHTOO0OpOTa
OpraHm3alyy, BeAeHUs 0a3 JaHHBIX TI0 Pa3IMYHBIM T[OKa3arensM ©  (QOopMHUpOBaHUS
MH(OPMALIMOHHOTO OO0ECleYeHUs] YYaCTHUKOB OPraHU3allMOHHBIX IPOEKTOB; YMEHUEM IPOBOIMTH
aHaJIN3 PHIHOYHBIX U CIEIU(DUICCKUX PUCKOB JUUIS IPUHSITHS YIIPABICHYECKUX PEIICHUH, B TOM YHCIIE
[IPH IPUHATHH pelicHuii 00 nHBecTupoBanuu u GpuHancupoBanuu (IK-15).

IMepeyeHb U3y4yaeMbIX 3JIEMEHTOB COJIeP:KAHUS

®unancoBas  3pdekTuBHOCTh, OrOKeTHas  A3(P(HEKTUBHOCTh,  HAPOJHOXO35SHCTBEHHAS
sKOHOMHYECKass A(PPEKTUBHOCTh, METOJ BHYTPCHHEW HOPMBI JOXOJHOCTH IPOEKTa, OILEHKA
3¢ (HEeKTUBHOCTH MHHOBALIMOHHOU AESITETbHOCTH, YCTOMUYUBOCTD MMPOEKTA, YYBCTBUTEIHLHOCTD MTPOEKTA.

BonpochI /151 cAMONOATOTOBKH:

4. IToxa3zarenu 3¢)(heKTUBHOCTH MHHOBALIMOHHOTO ITPOEKTA.

S. Metob! o1ieHKH 3¢ (HEKTUBHOCTH MTPOEKTA.

6. Cy1HocTh 3KOHOMUYECKOH 3(h(heKTHBHOCTH MHHOBALIMOHHOM JESATEIbHOCTH.
7. Paznmunst 23 pexTuBHOCTH y IPOU3BOIUTENEH U IOKYIATEICH.

®opMblI KOHTPOJISA CAMOCTOATEbHOI Pad0ThI 00Yy4YaIOIUXCA: JOKIA.

MPAKTUYECKOE 3AJAHHUE K PA3JEJY 14
®opMa NPAKTHYECKOI0 3aJaHUSI: PACUETHOE MPAKTUIECKOE 3aJaHHe
[Tpumep pacyeTHOro NPAKTUUECKOIO 3aJaHUs

Hcnonp3ys mosnydeHHblEe 3HAaHMS, NpoBeaute skcrneptusy I[Ipoekra crpouTenbcTBa cobopa
Caaroro Ilerpa B Bartukane (McXoaHble JaHHbIE CM. B IpakThyeckoM 3aaaHuu Ne3). Odopmuth B
dbopme rcce 06beMoM He Ooree 3 CTp.

PYBEKHBIA KOHTPOJIb K PA3JEJY 14: ¢opma pyOe:kHOro KOHTPOIS —

KOMIIBIOTEPHOE TECTUPOBAHHE
IIpumep TecToBOrO 3a1aHUA

(??)ConocraBuTenbHast SKCIEPTH3a COCTOUT B ...
(!)cpaBHEHMHU MOJOXKEHUS TPEANPUATUN U OpraHU3aLUH, TOJTyYaroIIUX roCyJapCTBEHHOE
(buHaHCHPOBaHKE U HE MOTYJAIOIIUX €ro
(?)cocTaBieHuM MPOrHO30B MOTEHLUAIBHOTO BO3CHCTBUS PE3yJIbTATOB OCYIIECTBIISEMBIX TPOEKTOB
(?)conocraBieHnH CyOBEKTUBHON MHTEPIPETALUU HHPOPMAIIMHN U TPOTHO30B

Paspnen 15. KonTpoJib B ynpaBjieHMH NPOEKTAMHU

Tema 15.1. KoHTpOsIb HCTIONHEHNS KAJIEHAAPHBIX MNIAHOB M KOHTPOJIb CTOMMOCTH.
IJeny: oBnafgeHHE HABBIKAMU CTPATETMYECKOIO aHAIN3a, Pa3paOOTKU M OCYILECTBIECHHUS CTPATErHU
OpraHu3aliy, HampaBIeHHOH Ha oOecleyeHne KOHKYPEHTOCIOCOOHOCTH, BIIaJ€HHE HaBBIKAMHU
aHanm3a uHQOpManMM O (QYHKIMOHUPOBAHWU CHUCTEMBl BHYTPEHHETro JOKYMEHTO00OpOTa
OpraHu3aliy, BeleHUs 0a3 JaHHBIX 10 Ppa3IUYHBIM  TOKa3arelsiM U (opMupoBaHUS
MH(OPMALIMOHHOTO OO0ECTeyeHUs] YYaCTHUKOB OPraHU3allMOHHBIX IPOEKTOB; YMEHUEM IPOBOIMTH
aHaJIM3 PHIHOYHBIX U CTIEHU(PUUECKUX PUCKOB JJIsI IPUHATHS YIPABICHUECKUX PEIICHUH, B TOM YHCie
NpU MIPUHSATHH pelieHuid 00 nHBecTupoBanun U punancupoBanuu (ITK-15).

Ilepeuens usyuaemvix 31eMeHmMO6 COOEPIHCAHUA
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B3aumocBsI3b KaJIeHJapHBIX IUIAHOB, 3aTPAT U TEXHUYECKUX PE3YNIbTATOB, OI[CHKA MCIIOTHEHUS
MIPOEKTa B CPABHEHUU C paclHCaHUEM, KOHTPOJb HUHTEPHEHCHBIX COOBITHH, 0OecredeHre eIeBOro
pPacxo0BaHUs PECYPCOB, KOHTPOJIb YIIPABICHUYECKOTO Pe3epBa, MPOOJIEMBI yUeTa 3aTpaT 1Mo IPOEKTY.

Bonpoch! /151 cAMONIOATOTOBKH:

1. KoHTpob ucroHeHUs! KaJeHIapHBIX ILIAHOB.

2. Heo6xoauMeble ycaoBUs KOHTPOJIA.

3. KoHTpoib croumocT.

4. [TpuurHBI BOSHUKHOBEHHS CTOUMOCTHBIX ITPOOIIEM.

@®opMbl KOHTPOJISI CAMOCTOAITEJILHONH PadoThl O00YYAKIIMXCS: PACUCTHOE MPAKTHUYECKOE
3aJlaHue.

Tema 15.2. KoHuenus 0cBOEHHOT0 00beMa.
Ilens: oBnazeHne HaBBIKAMH CTPATErMYECKOTO aHAIM3a, pa3padOTKH M OCYIIECTBICHUS CTPAaTErHuu
OpraHM3allfi¥, HaNpaBJICHHOW Ha oOecrnevYeHne KOHKYPEHTOCIIOCOOHOCTH, BIIAJICHHEC HAaBBIKAMU
aHanmu3a wuHpOpManmMu O (PYHKIMOHUPOBAHWU CHUCTEMBl BHYTPEHHETO JOKYMEHTO00OpOTa
OpraHmM3alyy, BeAeHUS 0a3 JaHHBIX TI0 PA3IMYHBIM  TOKaszareiasM ©  (GopMupoBaHUS
MH(OPMALIMOHHOTO O0ECIeYeHUs] YYaCTHUKOB OPraHU3allMOHHBIX IPOEKTOB; YMEHUEM IPOBOIMTH
aHAJIN3 PHIHOYHBIX U CIIEIU(DUICCKUX PUCKOB JIJIS IPUHSTHSI YIIPABICHUYSCKUX PEIICHUH, B TOM YHCIIE
[IPH IPUHATHH PelieHuii 00 nHBecTUpoBanuy U punancupoanuu (IK-15).

Ilepeuenv uzyuaemvix 371eMeHmMO8 COOEPHCAHUA

HHTerpupoBaHHbIi KOHTPOJIb KAJICHJAPHBIX JIAHOB U CTOMMOCTH, U3MEPEHHE OTKIOHEHUH IO
CpPOKaM M CTOMMOCTH, aHaJIN3 OTKJIOHEHUW W TEHACHIUMN.

Bonpochl /151 cAMONIOATOTOBKH:

1. IlousiTe «OCBOEHHBINH 00BEMY.

2. CooTHOIIICHHE TTOHATHN: TUIAHOBAsi CTOUMOCTD, BBITIOJTHEHHAS CTOMMOCTb, (JaKTHYeCKast
CTOMMOCTD BBIITOJIHEHHBIX PaboT.

3. WHIeKc BBIMOTHEHUS CPOKOB.

4, Wunexc BeINOTHEHHUST CTOUMOCTH.

®opMBbI KOHTPOJISI CAMOCTOSATEJbHON PadoThl 00Yy4alOIMXCS: PACUETHOE NPAKTUYECKOE
3aJjaHue.

IMPAKTUYECKOE 3AJIAHUE K PA3JIEJIY 15
®opMa NPAKTHYECKOI0 3aIaHUSA: PACUETHOE NPAKTUYECKOE 3a1aHNE
[Tpumep pacyeTHOro NPAKTUUECKOTO 3aJaHUs
CocraBbTe JUIsl IPOEKTa MOATOTOBKM HAayyHOW KOH(EPEHIIMU PAaCHHCaHUE OCHOBHBIX KOHTPOJIBHBIX
coObITHI. OnpeaenuTe A HUX MPOLEAYPbl KOHTPOJIS.

PYBEXHBIA KOHTPOJIb K PA3JIEJY 15: ¢opma pyGekHOro KOHTPOIS —
KOMITBIOTEPHOE TECTUPOBAHHE
IIpumep TecToBoro 3a7aHus
(?7)nst orieHKM TeKyIeH (e1e He 3aBEePIICHHON) paOOThI aKIEHT JOKEH CTaBUTHCS Ha. ..
()Bpems 10 3aBepIIeHUs KaX/I0M onepalnuu 1 3a/1auu
(?)mporeHT BHITIOTHEHUS
(?)u3MepeHun TOCTUTHYTHIX Pe3ybTaToOB pabOTHI

Pa3nes 16. Onenka npoekra.

Tema 16.1. Metobl onieHKH 3 (HEKTUBHOCTH MPOEKTOB.
Ilesb: oBnageHNe yMEHUEM MPUMEHSATh OCHOBHBIE NMPUHILMIBI M CTAHIAPTHl (PMHAHCOBOTO y4eTa JJs
(GbopMHpOBaHUS YUETHON MOJUTHUKUA U (PUHAHCOBOM OTYETHOCTH OPraHMU3AlMM, HABBHIKOB YIPABICHUS
3aTpaTaMM WM NPUHATUS PEIIEHUN HAa OCHOBE JJAHHBIX YNPABIEHYECKOI'O y4€Ta; YMEHHEM NPOBOJIUTH
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aHaJN3 PHIHOYHBIX U CTICHU(PUUECKUX PUCKOB JJISI IPUHATHS YIPABICHUECKUX PEIICHUH, B TOM YHCIe
[IPH IPUHATHH pelieHuii 00 naBecTupoBanuu U punancupoanuu (IK-15).

Ilepeuens uzyuaemuix 31€MEHMOE COOEPIHCAHUA

OCHOBHBIC METOJIbI M TIPAKTUYECKUE ITPHEMbI OLICHKU MPOEKTA: JINYHbIC HAOIFOICHUS, aHAIN3
YCTHBIX M MUCHbMEHHBIX OTYETOB, Tpaduueckoe MpeAcTaBiIeHne HH(POPMAIUK, COBEUIAHUS IO OLIEHKE
COCTOSIHUSI TIPOCKTA, aHAIIHM3 X0/Ia BBITIOJHEHUS MIPOEKTa, CO3/JaHKe IICHTPA MMPOSKTHOTO MEHEKMEHTA.

BonpochI /151 cAMONOATOTOBKH:

1. Ilenu KOMITJIGKCHOTO OIICHHBAHUS IIPOCKTA.

2. DTarbl OLICHUBAHUS MTPOEKTA.

(I’OpMLI KOHTPOJIA CaMOCTOATEIbHOM paﬁoTBl oﬁyqammnxcm JOKJIand.

Tema 16.2. Kputepun u nokasarenu oueHKd 3G PEeKTUBHOCTH MPOEKTOB.
Lesn: oBiageHre yMEHUEM MPUMEHSITh OCHOBHBIC IMPUHIIMIIBI M CTAHIAPTHI (PUHAHCOBOTO y4eTa JIJIs
(dbopMHUpOBaHUS YUYETHON MOJUTUKH U (PUHAHCOBOM OTYETHOCTH OpraHHU3allU{, HABBIKOB YIPAaBICHUS
3arparaMH W NPUHITHS PEIICHU Ha OCHOBE JIAHHBIX YIPABICHUECKOTO y4eTa; YMEHUEM IPOBOIMTH
aHaJN3 PHIHOYHBIX U CTICHU(PUUECKUX PUCKOB JJISI IPUHATHS YIPABICHUECKUX PEIICHUH, B TOM YHCIIE
[IpH IPUHATHH PelicHuii 00 nHBecTupoBanuu U GpuHancupoBanuu (ITK-15).

Ilepeuens uzyuaemuix 31€MEHMOE COOEPIHCAHUA

OrneHka npoekTa 4jieHaMH KOMaHJbl, MOKa3aTenu U BUIbl 3()PEKTUBHOCTH MHBECTULIMOHHBIX
MIPOEKTOB, 00IIecTBeHHAs YPPEKTUBHOCTh MPOEKTa, KOMMepUecKas 3PPEeKTUBHOCTh MPOEKTA, METO/
MPOBEPKH  YCTOMYMBOCTH, METOJ KOPPEKTUPOBKM MApaMETPOB MPOEKTa M IKOHOMHUYECKHX
HOPMAaTHUBOB, METOJ (JOPMATM30BAHHOTO OTIMCAHMS HEOTIPEIEIIEHHOCTH.

Bonpocs! 1J1si caMONIOATOTOBKH:

1. @DaKTOpBbI, BIUIOMINE HA YCIIEX MPOCKTA.

2. [TpuunHBI HEYyIa4 TPOEKTOB.

3. CymHoCTh Ka4eCTBEHHOM OIIeHKH () ()eKTUBHOCTH MPOEKTA.

4. OrpaHnueHHs: Ka4eCTBEHHOH OIIeHKU 3()(hEKTHBHOCTH MTPOCKTA.

S. OcobenHoctu OneHKH 3()PEKTUBHOCTH MPOEKTOB C y4dyeToM (AKTOpPOB pHUCKA H
HEONPEIEIEHHOCTH.

®opMBbI KOHTPOJISI CAMOCTOSATEJbHON PadoThl 00y4alOIMXCS: PACUETHOE NPAKTUYECKOE
3aJjaHue.

IMPAKTUYECKOE 3AIAHUE K PA3JIEJIY 16
®opMa NPAKTHYECKOI0 3aIaHUsA: PACUETHOE NPAKTUYECKOE 3a1aHUE
[Tpumep pacyeTHOro NPAKTUUECKOTO 3aJaHUs
3a OCHOBY B34Tb JII000 MPOEKT HA BEIOOP, PACKPBIB €0 IKOHOMHUYECKHH U COLUANIbHBINA 3P EKT.
Hoknan opopMute B BUjE NMPe3eHTALUH.

PYBEXHBIA KOHTPOJIb K PA3JIEJTY 16: ¢opma py6e:kHOro KOHTPOJISI — KOMITBIOTEPHOE
TECTUPOBAHUE
[Ipumep TecToBoro 3aganus
(?7)OnpeneneHue TEKYIIETO COCTOSHUS MMPOEKTA OCYIECTBISAETCS MYTEM. ..
(?)oieHku (haKTHUECKU BHITIOJTHEHHON PaOOTHI
(!)ananuza nperycMOTpEeHHOM OI0/PKETOM U TEKYIEH OLEHOYHON CTOMMOCTH
(?)BBIsIBIICHHST TEKYIIMX WA OYAYIIUX OTKIOHCHHWH OT IUTAHOBBIX 3HAYEHHUH CTOMMOCTH, CPOKOB M
TEXHUYECKUX TOKa3aTenei

Pa3nesn 17. 3akpbiTHE IPOEKTA
Tema 17.1. Turbl 3aKpbITUS TPOEKTOB.
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Heab: ocBOGHHE OCHOBHBIX METOJOB (PMHAHCOBOTO MEHEKMEHTA JJIsl OLIEHKH aKTUBOB, YIPABICHUS
OOOpOTHBIM KaNmUTAJIOM, MPHUHSTHUS WHBECTHIIMOHHBIX PpEHICHWH, perieHuid 1o (UHAHCHUPOBAHUIO,
(hOpPMUPOBAHUIO JWBUACHIHOW TOJUTHKH W CTPYKTYpPHl KalMTajga, B TOM YHCIE, TPHU TPUHATUU
pElIeHUH, CBA3aHHBIX C ONEPalMSIMU Ha MUPOBBIX PhIHKaX B YCJIOBUAX TJI00aIn3aluu, OBIAJCHUE
HaBBIKaMU aHanu3a nHopManuu 0 GYHKIHMOHUPOBAHWUU CHUCTEMBI BHYTPEHHETO JOKYMEHTOO0OOpOTa
OopraHm3aluu, BeleHHe 0a3 JaHHBIX 10 pa3IMYHBIM I[OKa3aTreasiM Hu  (OPMUPOBAHUS
HHGOPMAIIMOHHOTO 00ECIICUCHHS YIaCTHUKOB OpraHn3aluoHHbIX poektoB (ITK-7, ITK-8).

IlepeyeHb H3y4aemMbIX 3J1€MEHTOB COAEPKAHUS

CBopauuBaHue TMPOEKTa, OIEHKA pe3yJIbTaTOB (XOJa MPOEKTa) W KauecTBa YIpaBICHUS
IIPOEKTOM, W3BJICYEHUE YPOKOB PETPOCHEKTHUBHBIM METOJIOM, «BEYHBIC» IIPOEKTHI, IPOBAIbHBIC
MPOEKTHI, U3MEHEHUE MPHUOPUTETOB, ONEPALMH MO 3aKPBITUIO MPOEKTA, COCTABIEHUE OKOHYATEIIBHOTO
oTyeTa.

Bomnpocs! 11 caMONIOATOTOBKH:

1. 3amaun 3aKpBITHS IPOEKTa
2. Tunsl 3aKpbITHS IPOEKTA.
3. Omeparuu 1o 3aKphITHIO TIPOEKTA.

DopMBbI KOHTPOJISAA CAMOCTOSATEIbHOM Pa00ThI 00YYAKOIIUXCS: JOKIAI.

Tema 17.2. DTansl 1 NpoLeypbl 3aBEPLICHUS TPOCKTA.
Llesib: oCBOGHUE OCHOBHBIX METOJOB (PMHAHCOBOTO MEHEIDKMEHTA Ul OLIEHKH aKTHBOB, YIIPABICHUS
OOOpOTHBIM KANUTAIOM, MPHUHATHUS WHBECTHIIMOHHBIX PEHICHH, pelieHuid 1o (UHAHCHUPOBAHUIO,
(GbopMHpPOBAHUIO NUBUACHAHON TOJUTUKA M CTPYKTYpHl KalWTalla, B TOM YHUCIE, TPU MPHUHATHH
pElIeHUH, CBA3aHHBIX C ONEpPAlMIMU HAa MHUPOBBIX PHIHKAX B YCJIOBUAX TNI0OaTM3alliu, OBIAJCHHE
HaBBIKAMHU aHaM3a HH(poOpMau 0 QPyHKIMOHUPOBAHHH CHCTEMBI BHYTPEHHETO JOKYMEHTOOOOpOTa
OpraHm3anuu, BeleHue 0a3 JaHHBIX 10 pa3IMYHBIM T[OKa3aTreasiM Hu  (OpMUPOBaHUS
UH(POPMAIIMOHHOTO 00ECIICUCHUSI YIaCTHUKOB opranu3annonHbix mpoekros (MK-7, TTK-8).

Ilepeuens uzyuaemvix 371eMeHMO8 COOEPHCAHUA

3aKpbITHE KOHTPAKTOB IIPOEKTa, NpoBepKa (PMHAHCOBOW OTUETHOCTH, NacloOpTU3aLus,
BBISIBIIEHHE U 3aBEPIICHNE HEBBIIIOJHEHHBIX 0053aTeNbCTB, OCTAYUT IPOEKTA.

Bonpoch! 1J151 cAMONIOATOTOBKH:

1. Oranel 3aBepLICHUS POEKTA.
2. [Ipouenypsl 3aBepIeHHsI IPOEKTa.
3. [lenu nmocrayauTa mpoekTa.

®opMBbI KOHTPOJIS CAMOCTOSATEJbHON PadoThl 00Yy4alOIMXCS: PACUETHOE NPAKTHUUECKOE
3aJjaHue

IMPAKTUYECKOE 3AJIAHUE K PA3JIEJIY 17
®opMa NPAKTHYECKOI0 3aIaHUSA: PACUETHOE NPAKTUYECKOE 3a1aHNE
[Tpumep pacyeTHOro NPAKTUUECKOTO 3aJaHUs

Hanucats 0030pHOE 3cce Ha TeMy: «ITallbl 3aBepiieHus mpoekta». O0bemoM He 6oee 3 cTp.

PYBEXKHBI KOHTPOJIb K PA3JIEJIY 17: ¢opMa py6ekHOr0 KOHTPOJS — KOMIBIOTEPHOE
TECTUPOBAHUE

[Tpumep TecToBOrO 3a1aHUs
(??)'maBHOE 33aaHKE MO CBOPAYMBAHUIO TPOCKTA - ...
(?)oueHNTH P PEKTUBHOCTH KOMAH/IBI, OTJACIBHBIX WICHOB KOMaH/IbI U IPOEKT-MEHEKEpa
(1)ybenutbcsi, 9TO MPOEKT OA00PEH U MPHUHST 3aKa3INKOM
(?)u3BNEYB YPOKH PETPOCTIEKTUBHBIM METOIOM
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Pa3nes 18. YnpasiieHne kauecTBOM IPOEKTa

Tema 18.1. CoBpeMeHHass KOHIEMIIMS yIPABICHUE KAYECTBOM MPOEKTA.
Llesb: oBnajeHUe HABBIKAMH CTPATETHMUYECKOTO aHAIM3a, Pa3pabOTKH M OCYIIECTBICHUS CTpAaTETUU
OpraHu3allii,  HalpaBJIeHHOM  Ha  oOecliedeHHEe  KOHKYpPEHTOCIIOCOOHOCTH, HaBbIKAMU
JOKYMEHTAIBHOTO OQGOpPMIICHHSI PEIICHHA B YIPABICHUH ONEPAIMOHHON (TMPOW3BOJICTBEHHON)
NEATEIbHOCTH OpraHU3alyid IpPU BHEAPEHUM TEXHOJIOTMYECKUX, MNPOAYKTOBBIX WHHOBALUUW WU
OpraHMU3aIMOHHBIX M3MEHECHHI, OBJIAQJICHHE HABBIKAMH aHAM3a WHGOpMAIMU O (YHKIIMOHUPOBAHUU
CUCTEMBbl BHYTPEHHEro JOKyMEHTOOOOpOTa OpraHM3alllM, BeleHUs 0a3 JaHHBIX MO Pa3IUYHBIM
nmokasareisiMm u (hopMmupoBaHus HH(DOPMAIMOHHOTO OOECIEYCHHsS] YYaCTHUKOB OpPTaHH3AIIMOHHBIX
npoektoB (IIK-7, ITK-8).

IlepeyeHb U3y4aemMbIX 3J1€MEHTOB COAEPKAHUS

UYerblpe KIHOYEBBIX acCIEKTa KadyecTBa, COBPEMEHHAsl KOHIIEMNIMS MEHEI)KMEHTa KadecTBa,

Total Quality Management, ctpykTypa yrnpaBjieHHs KauyeCTBOM MPOEKTa, MNIAHKPOBAHUE Ka4yeCTBa,
o0ecrieyeHre KayecTna.

Bonpocs! 1J1s1 caMONIOATOTOBKH:
[loHsiTHE «KaYeCTBO» B YNPABIECHUHU ITPOCKTOM.
[IpuHIMITBI COBPEMEHHOM KOHIICTIIIMN MEHEPKMEHTa KayeCTBa.
MeHeKMEHT KauecTBa B paMKax yIpaBJI€HUS IPOCKTOM.
B3aumocBsi3p kauecTBa NpoeKTa U KauecTBa MPOAYKLIUU IIPOEKTA.
Meroaonornyeckre UHCTPYKIUHU 10 3JIEMEHTaM KauecTBa.

agrwbdE

@®opMbl KOHTPOJISI CAMOCTOSITEJIbHOI PadoThl 00y4alOIIMXCs: MPAKTHUYECKOE PacueTHOe
3aJlaHue.

Tema 18.2. MeToap! oOecriedeHus: 1 KOHTPOJISI Ka4ecTBa.
Henb: oBnajeHne HaBBIKAMU CTPATETMYECKOTO aHalM3a, pa3padOTKU M OCYIIECTBICHUS CTpaTeruu
OpraHM3alnH, HaNpaBJIECHHON Ha  oO0ecreyeHue KOHKYPEHTOCIIOCOOHOCTH, HaBBbIKAMH
JOKYMEHTAIBHOTO OGOpPMJICHHSI PpEHIeHHH B YIPABICHUU OMNEPAIMOHHON (TMPOU3BOJACTBEHHOIN)
NESTeIbHOCTH OpraHu3aluil MpU BHEAPEHUH TEXHOJOTMYECKHX, MPOAYKTOBBIX HWHHOBALMN WIN
OpraHU3aIlMOHHBIX U3MEHEHUH, OBJIaJICHUE HaBbIKAMU aHaNM3a MH(GOpMauu o (GyHKIHOHUPOBAHUU
CHUCTEMBbl BHYTPEHHEro JOKYMEHTOOOOpOTa OpraHM3allMM, BeleHus 0a3 JaHHBIX MO Pa3InYHbIM
nokaszareiasiM U (OpMHPOBaHUS HH(OPMAIIMOHHOTO OO0ECIeYEeHUs] YYaCTHHUKOB OpPraHM3alMOHHBIX
npoekto (IIK-7, I1K-8).

ITepedyenb n3y4aeMbIX 3JIEMEHTOB COCPKAHUSA

KoHnTponbHast kapTa peanus3anyu MpoeKTa, OpraHu3alis KOHTPOJIS KauecTBa B YNpPaBICHUU
MIPOEKTOM, KJIacCU(pHKAIMS BUIOB U METOJIOB KOHTPOJISI KAUeCTBa B YIPABJICHUU POEKTOM.

Bonpoch! 1J151 cAMONIOATOTOBKH:

1. OcCHOBHBIE METOBI KOHTPOJISL KAUYECTBA.
2. Opranu3zaiys KOHTPOJIS KauecTBa B YIPABJIECHUN IPOEKTOM.
3. Knaccudukanus BUI0B 1 METOZ0B KOHTPOJISI KAUeCTBa B YIIPaBJIEHUH TPOEKTOM.

®opMBbI KOHTPOJISI CAMOCTOSITEJIbHON PadoThl 00y4aroIMXCsl: MPAKTHUECKOE PacueTHOE
3aJjaHue.

INPAKTHYECKOE 3AJAHME K PA3JIEJIY 18
dopmMa NPAKTHYECKOI0 3aJaHHUA: PACYETHOE IIPAKTUYECKOE 3aJaHUE

[Tpumep pacyeTHOro MPAKTUUECKOTO 3aJaHHs

Packpoiite MeTonibl obecrieueHNsI 1 KOHTPOJISl KaueCcTBa, OMHUPAsCh HA CXEMY OpraHU3alud KOHTPOJIS
Ka4ecTBa.
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DA3bI NPOEKTA

NpeasinsecTv-
UMOHHaR PaapaGorka Peanuszauus JaknoMuTensHan
(HavanuHas)

ABTOpCEMA HAN3op

pynna " B
JaxaaunK : Py’ OTK npeanpuatma MNycxo
BHewnas RIRIROPA Natopartopus HanasoNHas
aKcnepTuaa NPOEKTHON leopeanveckan oprasusauma
CamoxoHTpons ORranvsalng cnyxGa NpuemovHan
Npoexr- CamoxoHTpons TexHuieckas KOMMCCHA
MNpoexr- UHCNEXUMA Npoexr-
MeHeLKep
meHeaxep Camoxoutpons | MeneKep

MpoexT-meHepxep

PYBEXHBIA KOHTPOJIb K PA3JIEJIY 18: ¢opma py6e:kHOro KOHTPOJS — KOMIIBIOTEPHOE
TECTUPOBAaHUE

[Ipumep TecToBOro 3aganus
(??)MeHeKMEHT KauecTBa B paMKax yIpaBJICHHs IIPOSKTOM — 3TO...
(?)obecrieueHre B3aMMOCBSI3M MEXK]Ty KaYeCTBOM IMPOEKTA M KAUE€CTBOM MPOTYKIIUN
(?)koHLIeHTpalMsl yCHIMHA HAa KOHKPETHBIX IIpoleccax, B OCOOCHHOCTH Ha Mpoleccax,
HENOCPEACTBEHHO BIMSIOIIMX Ha KAU€CTBO KOHEYHOW MPOJYKIIMH ITPOEKTa
(Ncucrema MeToI0B, CPENICTB M BHIOB JIEITEILHOCTH, HAPABICHHBIX HA BBIIOJIHCHUE TPEOOBaHUIT U
OKUJaHUH KJIIMEHTOB IPOEKTa K KaU€CTBY CAMOI'0 IIPOEKTa U €r0 MPOTYKIUU

Paznen 19. YnpasiieHue cTOUMOCTBHIO POEKTA

Tema 19.1. ®unancupoBaHue U OI0KETUPOBAHHUE MTPOCKTA.
Ilens: ymeHue NpUMEHSTb OCHOBHBIE METOJIbI (DMHAHCOBOTO MEHEIKMEHTAa JUIsl OLEHKU aKTHBOB,
yIpaBieHUs OOOPOTHBIM KalMTaloOM, MPUHATUS HMHBECTHLMOHHBIX pEIICHUH, pelmeHuid 1o
(uHaHCUPOBaHUIO, (OPMHUPOBAHUIO JAUBHUICHIHON MOJUTUKH U CTPYKTYpHI KamuTajla, B TOM YHCIIE,
IIPU MPUHATUU PELICHUH, CBA3aHHBIX C ONEpalysIMU Ha MUPOBBIX PBIHKAaX B YCIOBHUSX IJI100aTu3alyH,
OBJIAJICHE YMEHHUEM IPUMEHSATh OCHOBHBIE MPUHIMIBI U CTaHAAPThl (UHAHCOBOIO Yy4eTa s
(dbopMHpOBaHUS YYETHON HMOJUTUKU U (DUHAHCOBOW OTUETHOCTH OPraHM3allii, HABBIKOB YIPABICHHS
3aTpaTaMM WM MPUHATUS PEIIEHUH Ha OCHOBE JIaHHBIX YNPABIEHUYECKOIO Y4eTa; YMEHUEM IPOBOAUTH
aHaJIM3 PHIHOYHBIX U CTIEHU(PUUECKUX PUCKOB JJIsl IPUHATHS YIPAaBICHUECKUX PEIEHUH, B TOM YHcie
NIpU MIPUHATHH PelieHuid 00 nHBecTupoBanun U GpunancupoBanuu (IIK-15).

ITepedyenb n3y4aeMbIX 3JIEMEHTOB COCPKAHUSA

CroumocTh TpoOeKTa, BUIBI 3aTpar: 00s3aTeNbCTBA, OIOJKETHBIE 3aTparhl, (PaKTHUYECKHE
3aTparhl, NPUHIMIBI YOPaBICHUS JCHEKHBIMH IIOTOKAMHU MPEANpPUATHS, OIOJDKET NpoeKTa H
pecypcHbIE TUIaHbI, IIJIaHOBAas U (PaKTUYECKasi CTOMMOCTb 3aIUIaHMPOBAHHBIX U BBIMOJIHEHHBIX PaloT.

Bonpocsl 1J1s1 caMONOATOTOBKHU:

1. Omnpenenenue CTOUMOCTH MTPOEKTA.
2. Knaccudukanus 3aTpaT npoekra.
3. Ilnan ¢puHaHCHPOBAaHUS MPOEKTA.

4. TlnaH c4eToB MPOEKTA.
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®opMBbI KOHTPOJISI CAMOCTOSATEJbHON PadoThl 00y4arOIMXCcsl: MPAKTHUECKOE PacueTHOE
3aJlaHue.

Tema 19.2. [Topsaok pa3pabOTKH CMETHI TPOCKTA.
I]eny: ymeHue NPUMEHATH OCHOBHBIE METO/bI ()MHAHCOBOTO MEHEPKMEHTa JISi OLCHKH aKTHUBOB,
yIpaBieHUs OOOPOTHBIM KalMTalIOM, HPUHATUS HMHBECTHLIMOHHBIX pEIICHUH, peleHuid 1o
¢uHaHCHpOBaHHIO, (POPMHUPOBAHUIO JUBUICHIHON MOJUTHKH U CTPYKTYPHI KaluTaia, B TOM YHCIE,
IIPU NPUHATUN PELICHUH, CBA3aHHBIX C ONEpalUsMU HA MUPOBBIX PbIHKAaX B YCIOBUSAX IJ100anU3alMH,
OBJI/ICHUE YMEHUEM IPUMEHSTHh OCHOBHBIC TNPHHLMUIBI W CTAaHAAPTHl (UHAHCOBOTO yueTa s
(bopMHpOBaHUS YYETHON NOJIUTUKU U (PUHAHCOBOM OTUETHOCTH OPraHM3allii, HABBIKOB YIPABICHMUS
3aTpaTaMM M NPUHATHS PELICHUN HAa OCHOBE JAHHBIX YIPABIEHYECKOI'O Y4€Ta; YMEHUEM IIPOBOAUTH
aHAJIM3 PHIHOYHBIX U CIIEUU(PUUECKUX PUCKOB JJIsl IPUHATHS YIPABICHUECKUX PEIICHUH, B TOM 4HCie
NP MPUHATHH pelieHuid 00 nHBecTupoBanun U punancupoBanuu (IIK-15).

IlepeueHb U3yyaeMbIX 3JIEMEHTOB COJEPKAHUS

Cmera mnpoekTa, 0a3MCHO-KOMIIEHCALIUOHHBIM METOJ OIPENEICHUs] CMETHOH CTOMMOCTH,
peCypCHBIN METO/ ONpEeAEICHHUsI CMETHOM CTOMMOCTH, CMETHAs IPUObLIb, HAKJIAJHbIE 3aTPaThl, pe3epB
Ha HEMIPEyCMOTPEHHBIE Pa0OTHI U 3aTPATHI.

Bonpocs! 1J1s1 cCaMONIOATOTOBKU:

1. Ha3znauenue cmer.

2. MeTo/1bl onpeieNeHusi CMETHONW CTOMMOCTH

3. Tumbl cMeT, UCTIOIB3yeMbIE B IPOCKTHOM YIIPABJICHUH.

4. CTpyKTypa CMETHOIH CTOMMOCTH.

DopMBbI KOHTPOJIA CAMOCTOATEIbHOU PadoThl 00y4aKOIIUXCH: JOKIAI.

INPAKTUYECKOE 3AJAHUE K PA3JEJIY 19
®opMa NPAKTHYECKOI0 32JaHUSI: PACUETHOE PAKTUUECKOE 3aJaHHE
[Tpumep pacyeTHOro MPaKTUYECKOIO 3adaHUs

Paccunraiite nmpuMepHyI0 CTOMMOCThH NPOEKTa MO OTKPBITHUIO Mara3uHa «L[BeTel», B3sIB 3a OCHOBY
OLIEHKY CJIEIYIOINX ACTIEKTOB:

e 0o0opynoBaHue (MOKYIKa, B3ATUE B apEHY, JIN3UHT);

® [IpUCHOCOOJIEHUS, YCTPONCTBA U MPOU3BOICTBEHHBIE MOILIHOCTH;

e pabouwmii Tpy/ (IUTATHBIE COTPYAHUKH, HAHATHIE 110 KOHTPAKTY);

® DPACXOJHbIE TOBaphl (KaHIEIAPCKUE IPUHATICKHOCTH U T.1.);

e MaTepualbl;

e oO0yueHue;

e CyOKOHTpPAaKThlI;

® IIEPEBO3KH.

PYBEXKHBI KOHTPOJIb K PA3JIEJIY 19: ¢opma py6e:kHOr0 KOHTPOJS — KOMIBIOTEPHOE
TECTHPOBaHUE

ITpumep TecToBOrO 3aaHUS
(??)DyHKIMsI yIIpaBICHUS CTOUMOCTBIO BKITFOYAET B CEOS. . .
(?)cobmonieHre OIOKETHBIX PAMOK MPOEKTa, M TOJIY4YEHHE MPEJyCMOTPEHHOM NpUOBUIM OT €ro
OCYHLIECTBIICHUS
()penBapUTEIHHYIO OIIEHKY pPAacXO/OB, CBS3aHHBIX C TPOEKTOM, ONpEAETICHHE CMEThl pPacxXoJloB,
MCTOYHHUKOB (PMHAHCUPOBaHMS U OI0JKETa MPOEKTa
(?)pacmpeneneHre CTOMMOCTH MPOEKTA B TEYCHHUE €T0 KU3HEHHOTO 1IHUKJIA

Paszpnen 20. YnpaBiieHue pucKkamu.
Tema 20.1. Yyer HeonpeAEIEHHOCTH U PUCKA B IPOEKTHOM YIIPaBJIEHUH.
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Iesb: 00ydeHne cnocOOHOCTH aHAIM3UPOBATh B3aMMOCBSI3U MEKAY PYHKIMOHATBHBIMH CTPATETUAMHU
KOMIIAaHUN C 1EeJbI0 TMOATOTOBKM COAlaHCUPOBAHHBIX YIPABICHUYECKUX PpEUICHHH, OBJaJeHUE
HaBBIKAMU CTPATETHYECKOTO aHaiM3a, pa3padOTKU W OCYLIECTBICHHS CTPAaTeTMH OpraHU3alHH,
HaIpaBJIEHHON Ha obecreyeHne KOHKYPEHTOCIIOCOOHOCTH, YMEHUE MPOBOJUTH aHAIM3 PHIHOYHBIX U
CHEM(PUICCKIX PHUCKOB IJISl TPHUHATHS YIPABICHYCCKUX PEIICHWH, B TOM YHUCIIC MPH MPUHATHU
peuieauii 06 naBectupoBanuy U GpuHancupoBanuu (ITK-15).

IlepeueHb U3yyaeMbIX 3JIEMEHTOB COJEPKAHUS

Puck mpoekra, ynpaBieHHE PHUCKOM, KOJIMYECTBEHHAs OLIEHKA PUCKOB C MOMOIIbIO METOOB
MaTeMaTHYECKOM CTAaTUCTUKH, METOJAbl JKCIEPTHOH OLIEHKH PHUCKOB, METOJIbl HMHTAI[HOHHOTO
MOJIETTUPOBAHUE PHUCKOB, pacrpeiielieHue PUCKOB, PE3epPBUPOBAHUE CPEACTB, CTPAXOBAHHE PHUCKOB,
UACHTU(DUKAIMS PUCKOB IPOCKTA, PAaCHpEIeNICHHE PUCKA MEK/Yy YYaCTHUKAMU IPOEKTA.

Bonpochl /151 cAMONIOATOTOBKH:

1. ITonsiTHEe pUCKa IIPOEKTA.
AJTOpUTM HKCIIEPTHOTO aHAJIM3a PUCKOB.
Meroas! OLIEHKH PUCKOB.
MeTo/1b1, TO3BOJIAIOIINE MUHUMHU3UPOBATH TPOEKTHBIE PUCKHU.
Onpenenenne 3¢(HEKTUBHOCTH METOJOB CHUKCHHSI PUCKOB.
KauecTBeHHas ¥ KOJIMYECTBEHHAs OLIEHKA PUCKOB.

ok wn

DopMbI KOHTPOJISI CAMOCTOSITEIbHON PaGoThI 00y4aKOIIUXCA: TOMAIlIHEe 3aJaHHe.

Tema 20.2. Opranuzanus paboT 1Mo aHAIKU3Y pUCKa.
Lesb: 00y4eHne CIOCOOHOCTH aHAIM3UPOBATh B3aMMOCBSI3U MEKAY PYHKIIMOHATHHBIMH CTPATETUAMHU
KOMIIAHUN C 1EeJbI0 TMOATOTOBKM COAlaHCUPOBAHHBIX YIPABICHUYECKUX PpEUICHHM, OBIaJCHUE
HaBBIKAMU CTPATETHYECKOTO aHalIM3a, pPa3pabdOTKM M OCYIIECTBICHUS CTpPATeTHH OpraHHU3alluy,
HaIMpaBJIEHHON Ha obOecreyeHne KOHKYPEHTOCIIOCOOHOCTH, YMEHHUE MPOBOJUTH aHAIHU3 PHIHOYHBIX U
crenn(pUIECKUX PUCKOB JUIS TIPUHSATHS YINPABICHUYECKUX PEIICHHH, B TOM YHCIE MPH NPHHATHH
pemieauii 06 naBectupoBanuu U GpuHancupoanuu (IK-15).

IMepeuens U3yyaeMbIX 3JIeMEHTOB COJEPKAHUS

[Tponecc ynmpaBieHHsl pUCKaMH, OIMCAHUE PUCKA, OLIEHKA PUCKA, aHAJIN3 PUCKA, OpraHU3alHs
paboT MO yIpaBIEHUIO PUCKOM.

Bonpocs! 1J1s1 cCaMONIOATOTOBKHU:

1. VmupamneHue puCKOM B TE€UCHHE )KU3HEHHOTO ITUKJIA TIPOCKTA.

2. VYnpaBieHHUs pUCKaMU KaK 0COOBIN BUJ J€SITEIbHOCTH.

3. Mopenp opranuzanuy paboT Mo yIpaBICHUIO PUCKOBBIMHU TPOESKTAMHU.

®opMbI KOHTPOJISI CAMOCTOSATEIbHOI Pa00ThI 00y4YaIOLUXCHA: JOKIIA.

IMPAKTUYECKOE 3ATIAHUE K PA3JIEJTY 20
®opMa NPaKTHYECKOI0 3aJaHUSA: PACUETHOE NTPAKTUYECKOE 3aJaHUE
[Tpumep pacyeTHOro NPAKTUUECKOTO 3aJaHUs
B camocrositensHOM mopsiike BhIOepeTe Ul aHaimu3a Jr000i mpoekT. Ha ocHOBe BalMx MCXOJHBIX
JAHHBIX 3aTI0JHUTE TaOJIHUILY.

anaeﬂeHuepuCKOM 6 mevyerHue HCU3HEHHO020 YUKIIA npoeKkma

®a3a dran
JKU3HEHHOI 0 dran omnpeneieHus U
3agaum ynpaBJjieHUs] pUCKOM
LUK NMpoeKTa KOHTPOJISI 32
MPOEKTAa 3¢ PeKTHBHOCTBIO
1.
2.
3.
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®a3a Jran
JKU3HEHHOI 0 Jran omnpeneieHus U
HMKJIA NpoeKTa KOHTPOJIA 32
MPOEKTAa 3¢ PeKTHBHOCTHIO

3agauM ynpasjeHUsl pUCKOM

-

N

N =

N

™=

N

PYBEXHBIA KOHTPOJIb K PA3JIEJTY 20: ¢opmMa py6e:kHOro KOHTPOJSI — KOMITBIOTEPHOE
TECTUPOBAHUE
[Ipumep TecToBOro 3aganus
(??)YnpaBiieHne puckom - 370 ...
(?)mormueckoe OOBEAMHEHHWE YIPABICHYSCKUX BXOJOB, MHCTPYMEHTOB M METOJIOB, M BBIXOJIOB

IIPOEKTa
(?)uenenanpaBneHHble ACHCTBUS 10 NPEOOPAa3OBAHUIO JICATEIBHOCTH OPraHU3alUK, C IEIbIo
JOCTUKEHUS MaKCHUMaJIbHOU 3pPEeKTUBHOCTH 9TON JESATEIIBHOCTH

(!)coBOKYIMHOCTh METOJIOB aHAM3a M HeUTpaiu3anuud (HaKTOPOB PUCKOB, OOBETUHEHHBIX B CHCTEMY
IJIAHUPOBAHMS, MOHUTOPUHTIA U KOPPEKTUPYIOLINX BO3IEHCTBUI

Pa3nes 21. YnpasiieHue 4ej0Be4eCKMMH pecypcamMu
Tema 21.1. YrpaBineHue 4eJI0BEUECKMMH peCypcaMy IIPOEKTa.
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Ienb: oBasicHHE HABBIKAMH HCITOJIb30BAHUS OCHOBHBIX TEOPHIl MOTHUBAIIMH, JIMICPCTBA U BIACTH JIJISI
pellleHHsT CTPATETMYECKUX M OINEPATHBHBIX YIIPABICHYECKUX 3a1ad, a TaKKe Uil OpraHu3aluu
IPYIIOBOM pabOThl HAa OCHOBE 3HAHMS TPOIECCOB TPYIIOBOM JHHAMHKH W  [PUHIMIIOB
(GOpMHpOBaHUS KOMAaH/IbI, YMEHHE IPOBOJIWTL AyJUT YCIOBEYECKHX PECYPCOB M OCYIIECTBISTH
JMarHOCTUKY OPTaHM3allMOHHON KYJIbTYPHI, BJIAJCHHC pa3IMYHBIMH CIIOCOOAMH  pa3pelICHHs
KOH()JIMKTHBIX CHTYAIlMd MPH MPOCKTUPOBAHMU MEKJINYHOCTHBIX, TPYIIOBBIX M OPraHU3AIMOHHBIX
KOMMYHHUKAIIMIi Ha OCHOBE COBPEMECHHBIX TEXHOJOTWH YIpaBICHHS IEPCOHAIOM, B TOM YHCIEC B
MexKynbpTypHoii cpeae (ITK-7, ITK-8).
ITepevyeHb H3y4aeMbIX 3JIEMEHTOB COAEPKAHUS
PaspaboTka TITaHa yIpaBiIeHHsS YeIOBEYECKUMHU pecypcaMu, Habop KOMaH/bl MPOEKTa,
pa3BUTHEC KOMaHbl IPOEKTa, YIpPABICHHE KOMAHIOW IMPOEKTa, KOMAaHIa YIPABJICHHS IPOEKTOM,
OpraHU3alMOHHbIE JHarpaMMbl M JOJDKHOCTHBIE HWHCTPYKIMH, (OpMAThl OMNpEACIICHUS pOJed u
OTBETCTBECHHOCTH, MaTPHIIa OTBETCTBEHHOCTH, HAJIA)KUBAHHUE CBSI3CH.
Bomnpocel UIsi CAMONOATOTOBKH:
1. VmpaBieHue YeEIOBEYECKHMMH pecypcaMH Kak (yHKIHOHAIbHAas 007JacTh IMPOEKTHOTO
MEHEKMEHTA.
2. Pa3paboTka 1iaHa yrpaBJIeHHs YeIOBCUCCKUME PECYPCaMH.
3. Ilnan ynpaBieHus o0ecrieYeHHEM MTPOEKTa MEPCOHATIOM.

@DopMBbI KOHTPOJIA CAMOCTOSATEIbHOU PadoThl 00y4AKOIIUXCH: JUCKYCCHUS.

Tema 21.2. Konuenius pa3BuTHs KOMaH bl ITPOCKTA.
Henan: oBnaseHrne HaBbIKAMU UCIIOJIb30BaHUSI OCHOBHBIX TEOPUN MOTHUBALIUHU, JIUIEPCTBA U BIACTH AJIS
pelieHHs] CTPaTerMYecKUX M OINEpPaTUBHBIX YIPAaBIEHUYECKUX 3a/]ad, a TaKkkKe JJs OpraHu3aluu
IpyNnoBoi paboOTbl Ha OCHOBE 3HAaHUS [POLIECCOB TPYNIOBOW JUHAMUKM U IMPUHIUIIOB
(dbopMHpOBaHUS KOMaHbl, YMEHHE MPOBOJUTH ayIUT YEIOBEYECKUX PECYpCOB U OCYILECTBIATh
JUarHOCTUKY OpraHM3allMOHHOW KyJIbTYpHl; BJaJE€HUE pa3IMYHbIMM CHOCOOAMU pa3pelieHUs
KOH(QUIMKTHBIX CUTYyalluil NMpHU NMPOEKTUPOBAHUHM MEXKIMYHOCTHBIX, TPYNIOBBIX M OPraHU3aLMOHHBIX
KOMMYHHKAI[Mil Ha OCHOBE COBPEMEHHBIX TEXHOJIOTUH YIpaBICHHs MEPCOHAIOM, B TOM 4HCIIE B
MexkyabTypHO# cpene (ITK-7, ITK-8).

ITepedyenb u3y4aeMbIX 3J1eMEHTOB COJleP:KAHUS

Onenka 3¢ (ekTUBHOCTH pabOThl KOMAH/Ibl B ABYX U3MEPEHUSX: “00bEKTUBHO/CYOBEKTUBHO U
“mpuemsieMo/ OTIMYHO’, MITAT TPOEKTa, posieBas, (YHKIMOHAIbHAs M COLMAIBbHAS CTPYKTypa
NepcoHaja, 3BEHO YINpaBlIeHWs, ammapar yHOpaBlIeHHs, HamlpaBieHus MpodeccuoHanbHO-
KBaJIN(DUKAIIMOHHOTO MPOJIBUKEHUSI pAOOTHHUKOB.

Bonpocs! 1J1s1 cCaMONIOATOTOBKHU:
JIunepcTBO MEHeIKepa MPOeKTa.
dopmMupoBaHHe LITaTa MPOEKTA.
Buns! cTpykTyp nepconana
[TnanupoBaHue TPy10BON Kapbepbl B OpraHU3alyu.
Tunel kKapbepsl.

arONE

NMPAKTUYECKOE 3ATAHHUE K PA3JEJY 21
®opMa NPAKTHYECKOI'0 3aIaHUA: PACUECTHOE NPAKTUYECKOE 3a1aHNE
IIpumep pacueTHOro NPAKTUYECKOIO 3a1aHUs

HpOaHaJ'II/BI/IpOBaTL MNPpEACTABIICHHYIO CXEMY «Pa3pa60TKa I[JlaHa YHOpaBJICHUA YCIOBCYCCKUMU

pecypcamu: BXObI, HHCTPYMEHTBI, METOJII U BBIXOJB». B (hopme 3cce packpwiTh ee cojeprkaHue:
OCHOBHBIC JIEMEHTHI U UX B3auMocBs3u. O0beM He Oomee 3 cTp.
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UHcTpymenTsl n meTogbl Boixogbi

1 Tpebosanus K pecypcam .1 Oprasn3aumnoxHsie .1 Tnau ynpagnequa
onepatiui JIMArPAMMbI I AONKHOCTHBIE YENOBEYECKUMM PECYPCAMM

2 Q3KTOpH! (Peabl NPEANPHATUA UHCTPYKLIMN

3 AKTHBGI NPOLIECCOB .2 Hanaxusanue caazed
OPraHn3aunm 3 Teopua opranu3atuu

PYBEXKHBI KOHTPOJIb K PA3JIEJIY 21: ¢opMa py6e:kHOI0 KOHTPOJS — KOMIBIOTEPHOE
TECTUPOBAHUE
IIpumep TecToBOro 3anaHus
(??)YupasieHue 4enoBeUYeCKUMH PECYpCaMy IIPOEKTa BKIFOYAET B CE0sI POLIECCHI. ..
(!)opranusanuu, ynpasiaeHUsl U pyKOBOJCTBA KOMAHJI0M IpoeKTa
(?)rutaHupoBaHus U GOPMUPOBAHUS ILITATa OPTaHU3ALMH
(?)nonbopa, pacCTaHOBKU M 00Y4YEeHHUsI KaJIpOB

Pa3nen 22. YnpaBJ/jieHue U3MeHEeHHAMM.

Tema 22.1. OCHOBBI yIIpaBJIEHUs] OPraHU3ALMOHHBIMU U3MEHEHHSIMHU.
Henab: oBameHue pa3IMYHBIMA ~ CIIOCOOAMHM  pa3pelieHuss KOH(MIMKTHBIX CHUTYallud Tpu
MPOEKTUPOBAHUM MEXJIMYHOCTHBIX, TPYIIOBBIX M OPraHU3allMOHHBIX KOMMYHHMKAI[MH Ha OCHOBE
COBPEMEHHBIX TEXHOJOTUM YIPABJICHHUS TEPCOHAIIOM, B TOM 4YHCIE B MEXKYJIbTYpHOH Ccpele;
CHOCOOHOCTH y4acTBOBaTh B YIPABIECHUU IMPOEKTOM, MPOrPaMMOIl BHEAPEHUS TEXHOJOTUYECKHX U
MPOJYKTOBBIX MHHOBAIIMM WJIM MPOrPaMMON OpPraHU3AIMOHHBIX W3MEHEHUM; YMEHHUE MOJEIUPOBATh
OM3HEC-TIPOIIECChl M HCIOJb30BaTh METOABl pPEOpraHU3aIlMi OH3HEC-TIPOIIECCOB B MPAKTHYCCKOM
nesrenbHOocTH opranuzanuii (ITK-7, ITK-8).

IlepedyeHb H3y4yaeMbIX 3JIEMEHTOB COAEPKAHUS

VhpaBnenue U3MEHEHUSMH, OPTaHU3alMOHHBIE HW3MEHEHMs, TPHUHIUIBI  BHEIPECHUS
OpraHM3aIMOHHBIX U3MEHEHUH, OpraHu3allMOHHbBIE TPeoOpa30BaHus, COIPOTUBICHIE U3MEHEHUSIM.

Bonpocsl 111 cCaMONOATOTOBKH:

1. ITonsATHE «OpraHN3allMOHHBIX U3MEHEHUI.

2. CyIHOCTh CYIIECTBYIOIIUX TIOAXOJ0B K IOHUMAaHHIO KaTErOpUM «yIpaBlIEHUE
U3MEHEHUSMM.

3. OTnnuus mapaMeTpoB YNpaBICHUs OPraHU3alMOHHBIMU M3MEHEHUSIMU M NPOEKTHOIO
yIIpaBJICHUS.

4. CraHOBJIEHHE TEOPUH YIIPABIIEHUSI OPraHU3al[MOHHBIMU U3MEHEHUSMU.

5 WHTerpupoBaHHbIi MOAX0] K IPpeoOpa30BaHUIO OpraHU3altu.

6. Meroas! ONTUMHU3ALMY OPTAHU3ALNOHHON CTPYKTYPHI.

7 IIpyu4ynHEI CONTPOTUBIICHUS IIEPCOHATA U3MEHEHHUSM.

@DopMBbI KOHTPOJISI CAMOCTOSITEIbHON Pa00ThI 00y4aKOIIUXCH: TUCKYCCHUS.

Tema 22.2. [Ipeogonenue conpoTUBIEHNS OPraHU3aLUOHHBIM U3MEHEHUSIM.
Heab: oBianeHue pa3IUYHBIMU — CIIOCOOAMHM  pa3pelieHus KOH(MIMKTHBIX CHUTyallud mpu
IIPOEKTUPOBAHUM MEXJINYHOCTHBIX, TPYIIOBBIX M OPraHU3allMOHHBIX KOMMYHMKAIMii Ha OCHOBE
COBPEMEHHBIX TEXHOJIOTUH YIIpaBJIEHUS MEPCOHAIOM, B TOM YHCIE B MEXKKYJIbTYPHOH Cpee;
CIIOCOOHOCTh y4acTBOBaTh B YIPABIEHUH NPOEKTOM, NMPOrpaMMON BHEAPEHHS TEXHOJIOTMYECKHX M
MPOJYKTOBBIX MHHOBAIMHA WJIM MPOrpaMMON OpraHM3allMOHHBIX U3MEHEHUH; YMEHUE MOJEINpOBAThH
OM3HeC-TIPOLIeCChl M HCIOJIb30BaTh METOJ/bl pPEOpraHu3alMi OM3HEC-TPOLECCOB B MPAKTUYECKOMH
nestensHocTH opranu3aiuii (IK-7, MK-8).

ITepedyenb n3y4aeMbIX 3JIeMEHTOB COJCP:KAHUS
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Mopnens Kypra JleBuna, Moaens JIappu I'peitnepa, Monens ®pancuca ['yuspa u Jlxelimca
Kemmm, Monens «kpuBoit nepemen» [lxuun [Janwdns Jlak, Teopun D u O opraHu3allMOHHBIX
W3MEHEHUH, CTpAaTerus OpraHu3alMOHHbIX U3MEHEHUI.

Bomnpocsl 111 caMONIOATOTOBKH:

MeTo/1bl yCTpaHEHUS CONIPOTHUBIICHUS.

TakTUKM IPEO0JIEHUS COTPOTUBIICHUS] OPIraHU3aLHOHHBIM U3MEHEHUSIM.
Mogenu opraHu3aloOHHBIX TPeoOpa3oBaHUI.

CpaBHuTeNbHAs XapakTepucTuka Teopuid J 1 O OpraHu3alMOHHBIX K3MEHEHU
@opMHUpOBaHUE CTPATETUH OPTaHU3ALMOHHBIX U3MECHEHU.

OLeHKa yClemHOCTH OpraHU3allMOHHBIX H3MEHEHUN.

SUTR W

@®opMbl KOHTPOJISI CAMOCTOAATEIbHOI PadoOThl 00y4AIOIIMXCHA: pPacyeTHOE NMPAKTHYECKOoe
3ajanue (paboTa B MajbIX TPYIIAx MO pa3padOTKe CHCTEMbI KPUTEPUEB M IMOKa3aTeliell KayecTBa K
KOHKPETHOMY IPOEKTY).

ITPAKTUYECKOE 3AJAHUE K PA3JIEJLY 22
®opMa NPAKTHYECKOI0 3aJaHUsA: PACYCTHOE NPAKTUYECKOE 3a1aHUE
ITpumep pacyeTHOrO NPAKTUYECKOIO 3aJaHUs

Packpoiite B dopme scce comepxanne Mogenun >¢PGEKTHBHOTO NPOBENEHHS OpraHU3allMOHHBIX
n3MeHnenu 1o JI. I'pelinepy.

l 3TAM1

[laBneHue Ha BbicLIEE : - BO3enCTBMe Ha CTPYKTYpYy Bnacti

PYKOBOACTBO

- peaKuys CTPYKTYpb BRAcTH

ITAMN 2

[ocpenHuyecTBOHa
|  BbICLLEMYPOBHE
pYKOBOACTBA

MoByxaeHue k
NeicTBIUIO

JTAMN 3
[MepeopueHTaums
peop . [unarHoctuka
HaBHYTPEHHNE ) ;
npo6rnemHoin obnacTy
npo6nembi
JTAM 4
Ocosrarve HaxoxzeHne HoBoro
KOHKPETHOM — A
pelleHus
npobrnemsi
9TAIN 5
ObsisarensCreo no OKCMEPVYMEHT C HOBBIM
BbINOSHEHMIO ] P
peLleHnem
HOBOTO Kypca
! 3TAN 6
MoakpenneHue H
BbisiBneHue OAKpenneHrne Ha

*| OCHOBE MOJIOKNTENbHBIX
peyneraToB

pesyrsTatoB

[MpUHATIE HOBBIX
MeTofj0B

PYBEXHBI KOHTPOJIb K PA3JIEJIY 22: ¢gopmMa py6e:KHOI0 KOHTPOJS — KOMIIBIOTEPHOE
TECTUPOBAaHUE

[Tpumep TecToBOTO 3a7aHUS
(??7)HazoBute mpeACTaBUTENECH CUTYAITMOHHOTO TIOIX0/1a K YITPABICHUIO N3MEHEHUSMHU:
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(7K. Jleun, x. Korrep, V. bpumxkec, Y. @penu, ®. Kacr, [>x. Pozeniuseir
(7M. Xannan, [Ix. ®puman, P. [Ixakobe, M. busp, H. Hodua
(HYM. Maiins, I'. Mopran, 1. Anuzec, M. @ymian u I'. Munnbepr

Pa3nen 23. @®yHKIMOHAJBbHBIE 00J1ACTH IPOEKTHOI0 MEHe/KMEHTA.

Tema 23.1. YnpasieHue NoCTaBKaMU U KOHTPAKTAMH B IIPOCKTE.
I]ens: pa3BUTHE YMEHUN MOJEIMPOBATH OW3HEC-TIPOLIECCH U UCIIOIB30BAaTh METO/bI pPEOpraHU3aIH
OM3HEC-TIPOLIECCOB B MPAKTUYECKOW IEATENIbHOCTU OpraHU3aluii; yMEHHE MPUMEHSITh OCHOBHbBIC
MPUHIUIBI U CTaHAAPTH (PUHAHCOBOTO yueTa Al (OPMHUPOBAHUS YUETHOU MOJUTHUKU U (PMHAHCOBOMH
OTYETHOCTH OpraHM3alliy, HABBIKOB YIIPABJICHUS 3aTPaTaMH U MPUHATUSA PELICHUN Ha OCHOBE JIaHHBIX
YIIPABJIEHYECKOTO Yy4eTa, YMEHHMEM IPOBOAMTH AHAIHM3 PBIHOYHBIX M CHEHU(PHUECKUX PUCKOB IS
MPUHATHS YIIPABJICHYECKUX PELICHUI, B TOM YMCIe MpU MPUHATHH PEUIeHU 00 MHBECTUPOBAHUU U
¢unancuposanuu (IMK-15).

IlepeyeHb H3y4aemMbIX 3J1€MEHTOB COAEPKAHUS

KontpakT ¢ TBepmoil (MKCHPOBAHHON LEHOW, KOHTPAKT C (PUKCHPOBAHHON IEHOM ILIIOC
HSKOHOMMYECKAs KOPPEKTUPOBKA, KOHTPAKT C (UKCHPOBAHHOW IIEHOH U BO3HATrpaKIECHUEM 3a
pe3yabTaThl, KOHTPAKT C BO3MEIIEHHEM 3aTpar IUIIOC (PMKCUPOBAHHOE BO3HATPaXJIEHHE, KOHTPAKT C
BO3MEILIEHUEM 3aTpaT IUIOC NEPUOJMYECKas IpEeMusi, KOHTPAKT C BO3MEILIEHHEM 3aTpar IUIFOC
BO3HArpa)<JICHUE 3a Pe3yJIbTaThl, yIIPaBICHUE TOCTABKAMHU.

Bomnpocel 111 caMONOATOTOBKH:

1. Buibl KOHTPakTOB ¢ (PUKCUPOBAHHOMN LIEHOM.
2. Bubpl KOHTPAKTOB C BO3MEIIIEHUEM 3aTpar.
3. [Ipoueccr! ynpapiaeHus NOCTaBKaMU IIPOEKTA.

@®opMbl KOHTPOJISI CAMOCTOSITEJIbHOW PadoThl 00y4alOIMXCS: MPAKTHUUYECKOE PacueTHOE
3aJlaHue.

Tema 23.2. YpaBieHue pecypcamu.
I]ens: ymeHnue MOAETMPOBATh OM3HEC-TIPOIECCHI M HCIOJIB30BaTh METOIbl PEOPraHU3aluU OU3HEC-
MIPOIIECCOB B MPAKTHUECKOW JIEATETHHOCTH OpPTaHU3aIHii; YMEHHE MPUMEHATh OCHOBHBIE TIPUHITUIIBI U
CTaHJapThl (PMHAHCOBOTO ydeTa A (GOPMHUPOBAHUS YYETHOM MOJUTHKU M (PMHAHCOBON OTYETHOCTH
OpTraHW3all¥, HAaBHIKOB YIPABJICHUS 3aTpaTaMd W TPHUHATUS pEUICHWH Ha OCHOBE JaHHBIX
YIIPaBJIEHYECKOTO yuYeTa; YMEHHEM IPOBOJUTH AaHAIN3 PHIHOYHBIX M CHEUHU(PUYECKUX PHUCKOB IS
MPUHATHUS YIPABICHUECKUX PEIICHUI, B TOM YHCIE MPH NMPUHITAN PEIIeHU 00 WHBECTUPOBAHHUU U
¢unancuposanuu (ITK-15).

IMepeuens U3yyaeMbIX 3JIeMEHTOB COJEPKAHUS

CrpykTypa MaTepHalbHO-TEXHHUUYECKOr0 OOecreueHus], YIpaBjieHUEe 3aKylKaMH, yIpaBJieHUE
MOCTAaBKaMH, CTpATEeTHsl 3aKYNOK MO TMPOEKTY, TpeABapUTEIbHAs OLEHKAa BO3MOXKHOCTEH 3aKyTOK,
3Tamnbl MPOEKTHO-3aKyIOYHOI0 LHMKJIA, MECTO 3aKyNOK M IOCTaBOK B MPOEKTHOM ILHMKIE, CUCTeMa
pacripesieieHus: peCypcoB IPOEKTa.

Bonpocs! 1J1s1 cCaMONIOATOTOBKH:
KiroueBblie aclieKThl YIIPaBICHHS PECYPCaMH.
CTpyKTypHas MOJIENIb YIIPaBJIEHUS pECYypCcaMu MPOEKTA.
[TmraHupoBaHue 3aKyIOK U TIOCTaBOK.
Opranu3anus 3aKyrnok U MoCTaBoK.
OCHOBHBIE TIPUHIIHITHI IUTAHUPOBAHHUS PECYPCOB MPOEKTA.

asrONE

@DopMBbI KOHTPOJISI CAMOCTOSITE/ILHON PadoThl 00y4alOIIMXCH: PACYETHO-NPAKTHYECKOe
3ajaHue.

ITPAKTUYECKOE 3AJAHUE K PA3JIEJIY 23

(I)opma NPAKTHIECCKOIo 3aJaHUs: PAaCUCTHOC IMPAKTHUICCKOC 3a/JaHNC
HpHMep paCuYCTHOr0 MPaKTUICCKOTO 3aJaHU A
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[Tpoananm3upyiiTe CTPYKTYPHYIO MOJIENb YIPaBJICHUS pecypcamu mpoekTta. B gopme scce packpoiite
€€ OCHOBHBIE 2JIEMEHTHI U B3auMocBsi3u. O0beM He Oonee 3 cTp.

Ynpasnenws pecypcami
¥ | Y
[ MNnaunpoeakne Perynuposaue | KouTpons
+ PaypaBioTen * ParynMpoBtwe NOCTIN0K . MWW
mw PACYPCOB NG NPOSKTY CYypCaks NpoKTa
POALTS pRCyposMN * DusHea 38TpAT HA PACYDCH
* PerynupOBaus DACHDS- -
» DIGSCH MMM 300K RANaHMA PECYPOoe * KoHTPOME JAMAC08
pecypcos no paboTasm NpoexTa * KOHTDOMS: KEMGCTES
.p pacypooe
peCYpCos * KOHTDOND BuOTIHBHUA
BN DHADRRH LD
NOKAZATRNEA N0 CPOKEM
H CTOHMOCTH

PYBEXKHBI KOHTPOJIb K PA3JIEJIY 23: dopmMa py6e:KHOT0 KOHTPOJS — KOMIBIOTEPHOE
TECTUPOBAHUE

[Tpumep TECTOBOTO 3a1aHus
(??)B koHTpakTe ¢ TBepaOi (HUKCUPOBAHHOM IICHOM ...
(Nmponasen 6eper Ha ce0st BeCh PUCK
(?)mpomaBer; Oeper Ha ceOsi PUCKH, CBSI3aHHBIC C KOHTPAKTOM, 3a HCKJIIOYCHHUEM TEX, KOTOPBIC
MOPOYKIAFOTCS M3MEHCHUSAMH B SKOHOMHKE
(?)puck, CBsS3aHHBI C YHOBICTBOPEHHEM YCIOBUH KOHTpakTa, Oeper Ha ce0s MOAPSAYHMK, HO
MOKYTIaTeb YYUTHIBAET HEKOTOPBIH JOMOJHUTEIbHBINA PUCK

Pa3znen 24. ®yHKIIHOHAJbHBIE 00JIACTH IPOEKTHOTO MEHEIKMEHTAa

Tema 24.1. YipaBieHne KOMMYHUKAIUSIMU TTPOEKTA.
Ilenw: oBnageHne HaBbIKAMU MCIIOJIB30BaHUSI OCHOBHBIX TEOPUW MOTHUBAIIMH, JIUIEPCTBA U BIACTH AJIA
peleHusl CTpaTEerH4yecKuX W OMEpaTHUBHBIX YIPaBIEHYECKUX 3a7ad, a TakKe Il OpTraHu3alluu
TpYNIOBOM paboOThl Ha OCHOBE 3HAHUS TIPOIECCOB TPYMNIOBON JAUHAMUKH U TPUHIUIIOB
(dhopMHUpOBaHHS KOMAHJbI, YMEHHE MPOBOJUTH ayJUT YEJIOBEUYECKHUX PECYpCOB U OCYIIECTBISAThH
JIUArHOCTHKY OPraHU3allMOHHOW KYJbTYpHI, BJaJ€HHWE pPa3IMYHBIMH CHOCO0aMU  pa3pelIeHUs
KOH(IMKTHBIX CHUTYyaIlUi MPH MPOCKTUPOBAHUHM MEXKIWYHOCTHBIX, TPYIIOBBIX U OPTaHU3AIMOHHBIX
KOMMYHUKAIlMii Ha OCHOBE COBPEMEHHBIX TEXHOJIOTMI YINpaBJIE€HUsS NEPCOHAJIOM, B TOM YHUCIE B
MEXKYJIbTYPHOM cCpezle; BIAJeHUE HaBBIKAMHU CTPATETHMYECKOro aHaiMu3a, pa3paboTKu |
OCYIIIECTBIICHHS CTPATeTUU OpraHU3allii, HAIMPaBICHHON Ha o0ecreueHue KOHKYPEHTOCIIOCOOHOCTH
(IMK-7, MK-8).

IlepeyeHb H3y4aemMbIX 3J1€MEHTOB COAEPKAHMUS

[[nanupoBaHre KOMMYHHKAIIMHA, KOMMYHHKAIIMOHHBIE TPEOOBaHUS, KOMMYHUKAI[HOHHBIC
TEXHOJIOTUH, UHCTPYMEHTApUN M TEXHOJOTUM IUJIAHUPOBAHUS KOMMYHHKAIMW, paclpOCTpaHEHUE
nH(pOpMaLINH.

Bomnpocel 111 cCaMONOATOTOBKH:

1. VYnopaBieHue KOMMYHUKAIMSIMHM — Kak  (QYyHKIHOHalbHAas 00JacTh  MPOEKTHOTO
MEHEIKMEHTA.

2. NHcTpymMeHTapHil M TEXHOJIOTMH INIAHUPOBAaHNS KOMMYHHKAUN

3. OT4YETHOCTH O XO/I€ BHINIOJIHEHMSI IPOEKTA.

®opMBI KOHTPOJISI CAMOCTOATEIbHON PadoThl 00y4aKOIINXCH: PAKTUYECKOE PACUETHOE
3aJjaHue
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Tema 24.2. YnpasneHue KOHPIUKTAMH.
Ilenw: oBnageHne HaBbIKAMU MCIIOJIB30BAaHNSI OCHOBHBIX TEOPUM MOTHBAIIMH, JIUIEPCTBA U BIACTH JJIA
pElIEHUs] CTpPaTerM4ecKuX M OINEpPaTUBHBIX YIPAaBJIEHYECKUX 3aJad, a TaKkkKe JUIsl OpraHu3aluu
IpyNmnoBoil paboThl Ha OCHOBE 3HAHUS TPOIECCOB TPYMIOBON JWHAMUKA UM [PUHIMUIIOB
(dbopMHUpOBaHHS KOMaHIbl, YMEHHE NPOBOJHUTH AyIUT YEIOBEYECKHX PECYpCOB U OCYIIECTBIATH
JIUArHOCTUKY OPraHU3allMOHHOW KYJbTYpHl, BJaJIeHUE pPa3IMYHbIMM CHOCO0aMU  pa3pelIeHUs
KOH(UIMKTHBIX CUTYalldil MPHU MPOECKTUPOBAHUHM MEKIMYHOCTHBIX, TPYIIOBBIX M OPraHU3alMOHHBIX
KOMMYHUKAllMii Ha OCHOBE COBPEMEHHBIX TEXHOJIOIMH YIPAaBICHUS MEPCOHAJIOM, B TOM YHUCIE B
MEXKYJIbTYPHOW Cpele; BIaJeHHE HaBBIKAMHM CTPAaTETHYECKOrO0 aHain3a, pa3paboTKu U
OCYILIECTBJICHUS] CTPATeTUU OpraHu3alliy, HaIllpaBJICHHON Ha o0ecrneueHre KOHKYPEHTOCIOCOOHOCTH
(IK-7, IIK-8).

IlepeyeHb H3y4aemMbIX 3J1€MEHTOB COAEPKAHUS

TexHonornyeckue pasHoryiacus U KOMIIPOMHUCCHI IIPU HCIIOJIHEHUU IPOEKTa, CTPYKTYpHBIE
METO/IbI pa3pelieHus: KOH(MINKTA, MEXITMYHOCTHBIE METO/IbI pa3pelieHust KOH(IUKTA.

Bonpocs! 1J1s1 caMONIOATOTOBKH:

1. UcTOYHHMKY NOTEHIIUAIBHBIX KOH(MINKTOB.

2. KoH(IHKTHI, CBSI3aHHBIE C OTBETCTBEHHOCTBIO.

3. MeTosl penieHus: KOHGIUKTOB, BOSHUKAIOIIUX MPU PeaTu3alluu MPOEKTa.

4. KoopauHanys MEpOIpUSITHI U TEXHUYECKUX aCTIEKTOB OIEHOYHOM JESTEIHHOCTH.

DopMBbI KOHTPOJISI CAMOCTOSITEJIbHOI PadOThl 00YYAIOIIUXCSI: PacyeTHOE NMPAKTHYEeCKOoe
3aaHue.

INPAKTUYECKOE 3AJAHUE K PA3JEJIY 24
®opma NPAKTHYECKOI0 32JaHMs: PACUCTHOE IIPAKTHUECKOE 3aJaHUE
[Ipumep pac4eTHOTrO MPAKTUYECKOTO 3a1aHHS
[Tpoananu3upyiite oOIIyI0 CXeMy yIpaBlIeHUs] KOMMYHUKAIMsAIMH TIpoekTa. B popme scce packpoiite
€€ OCHOBHBIE 3JIEMEHTHI U B3auMocBsi3u. O0beM He Oonee 3 cTp.
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YEparjicane KOMMYENKANNTME NPOCKTa

1. ILnanHpoORANHE
KOMMYHHKANWHH HEQGOPMANHE

Bxodusie donsisie Bxodnsie dontisie
' KOMMYHHKAINHOHHEIC * PezylLTaTh AENTENEHOCTH
mpeboranan o TInan YOpARNCHAN|
» KOMMYHRHKAINHOHHEIC KOMMYHHKAINH M
MEXHONOTHH = IInan mpoexTa
= OrpanaIcHAs Hucmpysenmapus

;
2. PacnpocTpaHcHEE

i ' KOMMYRHKAIIHOHHEIC

H MEXHOTOZHN ' CHCTEME HOHCKA HHpOpMAINHE
= AHANHE YIACTHHKOE IIPOEKTa o CHCTEMEL PacIpOCTpaHcHHA|

Pesynomaniss mqnpmm
= Thran YIIPARIT Pesynemaniss
KOMMYHHKAITHAMA ﬂﬂﬂﬂ = 3AMCH IPOCKTa

3. OT9HETHOCTE O XOAE 4. ANMENACTPATHEHOC
™ BRIIOIHCHEY HPOCKTA B 2AKPLITHE
Bxodnsie oonnse Bxodnsie dannsie
= [Inan mpoexTa @ JIOKyMEHTAIAA IO HIMEPDCHHIO
* PezyNETaTn NeNTeEHOCTH fid BEINIONHEHHA ITPOEKTA
= 3AMUCH IPOCKTA E JOKyMeHTAIAN ODpORYETL
Hucmpysenmapui

IMPOEKTa H MIEXHONOZHH

' AHANWE OTKNOHEHAH = FIHCTpYMEHTADHA H TEXHOIO

e AR TERACHITHE OTICTHOCTH O XOM€ BRIIONH!

* AHANAE OCBOEHHOTO O0REMaA [IpOCKTa

» MIECTPYMEATAPHE B TCXHONOTHH Pesynsmantss

PACHPOCTPAHCHAN HEGOPMAIH  OGHIHANERAA TPHEMKA
Pesprinmanss = ADXHEER IPOEKTA

eOTgerhl © Xone EmmonHeHay [ VISENCICHHEE YDOKH

= JAIIHCH IIPOCKTA
Hucmpysenmapui

ITPOEKTa
= TpeGoRANHN MEMEeHEHHIH

PYBEXHBI KOHTPOJIb K PA3JIEJTY 24: dopmMa py6e:kHOro KOHTPOJSI — KOMITBIOTEPHOE
TECTHpPOBaHUE
[Ipumep TecToBOro 3aganus
(??)Pa3bsicHenne TpeOoBaHHM K pabOTe, MPUMEHEHHE KOOPAUHAIMOHHBIX U OOBEAWHHUTEIBHBIX
MEXaHU3MOB U IIp. SABJIIETCS IPUMEPOM...
() CTpYKTYpHBIX METO/IOB pa3pelieHus: KOH(IUKTa
(?)MeXITMYHOCTHBIX METOIOB pa3pelieH s KOH(INKTA
(?)anMUHHCTPATHBHBIX METOOB pa3pelICHHs KOHPIUKTA

5. @oHx OUEHOYHBIX CPEACTB /IS MNPOBeAeHHS TNPOMEKYTOYHOM
00y4arouUXCcs M0 y4eOHO JUCUMIITIHHE

aTTrecTalnuu

5.1. @opma npomesricymounon ammecmayuu 00y4arOuie2oca no yueoHou Oucyuniute.

KOHTpOJBHBIM MEpONpHUATHEM TNPOMEXKYTOYHOH aTTecTaluu OO0yJaroluxcs Mo y4eOHOM
JUCLUILIMHE sBISIETCS AM(PepeHuuPOBAHHBINA 3a4eT, KOTOPBIM MPOBOJUTCA B MSTOM W IIECTOM
ceMecTpax [uis O4yHOW (GopMbI OOy4eHHUS M B IIECTOM M CEAbMOM CeMecTpax JJs 3a0YHOH (OpMBI
oOyueHus; IK3aMeH JUIsl CTYyJ€HTOB OYHOU (hOpPMBI B CEABMOM CeMecTpe, i 3a04HOi GopMbl — B
BOCBMOM CEMECTpE, KOTOPBIE MPOBOAATCS B YCTHOM (hopme.
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5.2 Ilepeuenv komnemenyuil ¢ yKazanuem IManoe ux opmuposanus é npoyecce 0C60eHUs
o0pazoseamenvHoil NPOZPAMMDL.

Iranpl
OPMUPOBAHUA
K Coaep:xkanue popwnp N
on KOMIIETEHIIM B
KOMIICTCHIIMN Pe3yJIbTaTbI oﬁyqemm TS (OS]
RO RN (4acTH KOMIETEeHIHH) pot »
o0pa3oBaTe/iLHOM
NPOrpaMMbIl
IK-7 BJIaJICHHE HaBBIKAMU 3HATE: OCHOBEI Gu3HeC- Oran
TIOSTAIHOTO KOHTPOIIA IJIAHUPOBAHUS, METOJMKH KOHTPOJIS (bOPMHpOBvaHH’I
peanu3anuu Ou3Hec- 3HAHUH.
N U peanu3anuu Ou3HeC-TUIaHOB, 3HATh
MJIAHOB M YCIOBUH
3AKITIOYACMEIX 0a30BbIC  YCJIOBHUS  3aKJITFOYACMBIX
COTJIAIICHH, COrJIalIeHu, JIOTOBOPOB u
JIOTOBOPOB U KOHTPAKTOB, 3HATh
KOHTPAKTOB/ YMEHHEM | MeTO0J0rHIECKUi
KOOpANHHUPOBATH UHCTPYMEHTApUi peanusanuu
JIeITCIIBHOCTD .
9 YIPABICHYECKUX peleHui B
HCIOJIHUTEICH ¢
obiactu (GyHKIIMOHATILHOTO
TTOMOIITBIO
METOINYECKOrO MCHEDKMEHTa Uil JTOCTHIKCHUS
MHCTPYMEHTAPUS BBICOKOM COTJIaCOBaHHOCTHU npu
peanuzanuu BBITIOJITHCHUN KOHKPETHBIX MPOEKTOB
YIPaBJICHUCCKHUX u pa6OT
penieHuit B 001acTi
YMeThb: MO3TaHO KOHTPOIUPOBATH Otan
(yHKIIMOHAJIBLHOTO
peanu3anuio OM3HEC-TUIAHOB U dbopMHUpOBaHUS
MEHEKMEHTA JIJIS . -
N YCJIOBHM 3aKJIF0YaEMbIX YMEHUH.
JIOCTHIKCHHS BBICOKOU .
COTJIAIIeHUH, I0rOBOPOB U
COTJIACOBAHHOCTH IIPH
KOHTPAKTOB, KOOPIUHUPOBATH
BBITIOJTHEHUH .
JIEeATEIIbHOCTh UCTIOJTHUTENEH ¢
KOHKPETHBIX POEKTOB
TTOMOIITHI0 METOIUYECKOTO
u paboT
WHCTPYMEHTapHUsl peaanu3auu
YIPaBJICHYECKUX PELICHUH B
o0sacTi PyHKIIMOHAIBHOTO
MEHEHKMEHTA JIJIST JJOCTHUKEHUS
BBICOKOM COTJIaCOBaHHOCTH IPU
BBITIOJTHEHUH KOHKPETHBIX MTPOCKTOB
u paboT
Brnanets: HaBbIKaMH TTO3TAITHOTO Ortan
KOHTPOJIS peanu3ainuu Ou3Hec- dbopMupoBaHus
TJIAHOB M YCJIOBUM 3aKITFOYAEMBIX HaBBIKOB U
COTJIAIIeHUH, I0rOBOPOB U MOJTYYeHUS
KOHTPAKTOB, YMEHUEM OTIBITA.

KOOPAWHUPOBATH JESATEIbHOCTD
HCIIOJTHUTEIIEH C TOMOIIBIO
METOAMYECKOTO HHCTPYMEHTAPHS
peann3aliy yrpaBIeHIeCKAX
pereHuii B o01actu
(YHKIIMOHATTLHOTO MEHEHKMEHTA
JUIsL JOCTHXKEHHSI BBICOKOM
COTJIACOBAHHOCTH TIPH BBITIOJTHEHUHT
KOHKPETHBIX MPOEKTOB U PaboOT
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I1K-8

BJIaJICHNE HaBBIKAMU
JIOKYMEHTaIbHOTO
odopMIICHHUSI pelIeHUI
B YIIPaBJICHUHU
OIepaluOHHOM
(IpOoU3BOICTBEHHOIN)
JIeTECILHOCTH
OopraHu3anui npu
BHEJAPECHUU
TEXHOJIOTHYCCKHX,
MPOAYKTOBBIX
WHHOBAITUH MJIH
OpraHU3aIMOHHBIX
N3MEHEHHUH

3HaTh: TEXHOJIOTUHU TOATAITHOTO
KOHTPOJISl peasin3aluy Ou3Hec-
IUTAHOB U YCJIOBUH 3aKIH0UaEMbIX
COTJIALICHUH, I0rOBOPOB U
KOHTPAKTOB, KOOPAMHUPOBAHUS
NeITEIbHOCTH UCIIOJIHUTENICH C
MIOMOILBIO METOANYECKOTO
HMHCTPYMEHTApUs peaanu3aluu
yIIpaBJIEHYECKUX PEILIECHHUH B
obiactu QyHKIIMOHAILHOTO
MEHEJKMEHTA JUIsl JOCTHXKEHUS
BBICOKOH COITIaCOBAaHHOCTH IIpU
BBINOJIHEHUN KOHKPETHBIX MIPOEKTOB
u pabor

Oran
dbopmupoBaHus
3HAHUU.

YMeTh: OCYIIECTBIATh TO3TATHbBIN
KOHTPOJIb peajin3aluu Ou3Hec-
IJIAHOB U YCJIOBHM 3aKII0YaeMbIX
COTJIAIIEHUH, I0rOBOPOB U
KOHTPAKTOB, KOOPJUHUPOBATH
NEeITEIbHOCTD UCIIOIHUTEIICH C
MTOMOIIBI0 METOUIECKOTO
WHCTPYMEHTapHUsI peaanu3ainu
yIPaBICHUYECKUX PELICHUH B
obact (QYHKIIMOHAILHOTO
MEHEPKMEHTA JJIsl JOCTHKECHUS
BBICOKOH COIJIaCOBaHHOCTH IIpU
BBITIOJTHEHUHM KOHKPETHBIX ITPOEKTOB
u pabor

Oran
dopmupoBaHus
YMEHUH.

BrnaneTs: HaBbIKaMH 11O3TAITHOTO
KOHTPOJISI peain3anuu Ou3Hec-
IUTAHOB U YCJIOBUH 3aKITI0YaeMbIX
COTJIAIIEHUH, I0rOBOPOB U
KOHTPAKTOB, YMEHHEM
KOOPAWHHUPOBATH ACATCIbHOCTD
UCTIOJHUTENEN C TOMOIIBIO
METOAUYECKOr0 HHCTPYMEHTAPUSA
peanu3aiyy yrnpaBJIeHYeCKUX
pernieHuit B 061actu
(YHKIIMOHATIBHOTO MEHE/DKMEHTA
I TOCTUXKECHUA BEICOKOU
COI'JIACOBAHHOCTH TNPH BBITIOJIHEHUU
KOHKPETHBIX MPOEKTOB U paboT

Oran
dbopMupoBaHus
HaBBIKOB U
TIOJTYYEHUS
OTIBITA.

[1K-15

yMEHUE MPOBOAUTH
aHaJIN3 PEIHOYHBIX U
crenupUIecKux
PHICKOB ISl IPUHATHS
yIIpaBJIEHYECKUX
pElIeHui, B TOM 4UCIe
pY IPUHATHH

3HATh: OCHOBBI AHAJIN3a PHIHOYHBIX U
CHenu(pUIECKUX PUCKOB JUIS
MIPUHATUS YIIPABICHUYECKUX
peuieHni, B TOM 4UCIe MPH
MIPUHATUH pelIeHUH 00
VHBECTUPOBAHHUHU U
(uHAHCHPOBAHUH

Ortan
dbopMupoBaHus
3HAHWI.




perieHuit 00
HWHBCCTUPOBAHUHA U
(bUHAHCUPOBAHUH

YMeTh: IPOBOJUTH aHAJIU3 Ortan
PBIHOYHBIX U CHEUU(PUIECKUX dbopmupoBanus
PHCKOB JUTS IPUHSTHUS YMEHHH.
YIIPaBJIEHYECKUX PEIICHHH, B TOM

YHCIIe TP MIPUHATHN PEIICHUH 00

WHBECTUPOBAHUU U

(MHAHCHPOBAaHUH

Bnaners: HaBblKaMu aHaNIM3a Oran
PBIHOYHBIX U CTIEHU(PUIESCKUX dopmupoBanus
PHUCKOB ISl IPUHSATHS HaBBIKOB U
YIIPaBICHYECKUX PELICHHI, B TOM HOTy4CHHS
YHcyIe P MPUHATHH PELICHUA 00 OTIBITA.
MHBECTHPOBAHHUHU U

(UHAHCHPOBAHUH

5.3. Onucanue noxazameneii u Kpumepuees ouenuseanun Komnemem(uﬁ HA pa3indHblX Imanax ux
d)opmupoeanuﬂ, onucaHue wKai OyeHUu6aAnuA.

Koo Omanwi Ilokazamens Kpumepuu u wikanot oyenusanus
KomnemeHyuu dhopmuposanus OUeHueanus
KomnemeHnyuil KomnemeHnyuu
IK-7, TIK-8, | Oran Teopernueckuii 1) obyuaromuiics riry00KO ¥ MPOYHO
I1K-15 hopMupoBaHHS 0JIOK BOIIPOCOB. OCBOWJI IPOTPAMMHBIN MaTepHall,
3HAHUH. MCUEPIIBIBAIOIIIE, TTOCIIEOBATENBHO,

YpoBeHb OCBOCHUS
IIPOrPaMMHOI0
Marepuaia, J0ruKa
W TPaMOTHOCTb
U3JIOKCHHUS, YMEHHE
CaMOCTOSITENILHO
0000111aTh U
u3JaraTh MaTepua

IPaMOTHO U JIOTHYECKU CTPOHHO €ro
U3J1araeT, TECHO YBS3bIBACT C
3ajjauaMu U Oyaylei
JIeSTEIIbHOCTBIO, HE 3aTPYIHSICTCS C
OTBETOM IIPH BUIOM3MEHEHUH
3aJ1aHusl, yMEET CAMOCTOSATEIILHO
0000111aTh ¥ M3JIaraTh MaTepua, He
norryckast omuook — 9-10 6aios;

2) oOyyaromuiicst TBEp/I0 3HAET
NPOrpaMMHBII MaTepuall, rpaMOTHO
U 110 CYIIECTBY M3JIaraeT ero, He
JIOMYCKasi CYIIECTBEHHBIX
HETOYHOCTEH B OTBETE Ha BOIPOC,
MOYKET MPABUIBHO MPUMEHSITD
TEOPETUUECKHE MOTOKEHHS -7-8
0asos;

3) oOyuaromuiicss OCBOMJI OCHOBHOM
Marepuall, HO HE 3HAeT OTICNbHBIX

JeTanei, JONmyCKaeT HETOYHOCTH,
HEI0OCTaTOYHO MIPaBUIIHHBIE
(bopMyIHPOBKH, Hapymaer
MOCJIEIOBATEIFHOCTh B H3JIOKEHHUH
IporpaMMHOr0 MaTepuana - 5-6
0aios;

4) oOyJaromuiics HE 3HaeT
3HAYUTEIIGHON YacTH MPOTrPAMMHOTO
MaTepuala, JOTTYCKaeT
CyIecTBeHHbIe ommnOKku -0-4 Oaina.
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[1IK-7, TIK-8, | Otan Pacuetnoe 1. OdgopmieHue B COOTBETCTBUU C
ITK-15 ¢dbopmupoBaHus IIPAKTHYECKOE TpeboBanusamu (1 Gan);
YMEHUH. 3a7aHue U 2. Beibop uCTOYHUKOB HHPOPMALTHH
[K-7, TIK-8, | Oran KOHTposbHast padota | (1 Gamn);
I1K-15 dhopMupoBaHHS 3. Ymenue umu nosb3oBatbes (1
HAaBBIKOB u [TpakTuueckoe 6amn);
MIOJIyYEHUS OTIbITA. IpUMEHEHHE 4. AHanu3 ¥ BBIBOJbI, OTPAXKAIOLINE
TEOPETUUECKUX CYTh U3y4aeMOT0 SBJICHUS C
MOJIOKEHU N YKa3aHHEeM KOHKPETHBIX Pe3yJbTaToOB
MPUMEHHUTENBHO K | (2 Gayia)
npodeccnoHanbHBIM
3agadam,
000CHOBaHUE
IIPUHSATHIX PEIICHUI

5.4. Tunoevie KonmpoavbHble 3a0aHUA UNU UHbIE MAMEPUATbl, HEOOX00UMble 011 OUYEHKU

3HAHUIl, YMEHUU, HABLIKO8 U (U1U) Oonvima O0eAmenabHOCMU, XAPAKMEPUIYIOWUX IMmanbvl
dopmuposanua komnemenyuil ¢ npoyecce 0C60eHU 00PA306AMENbHOIU NPOZPAMMbL

[TprimMepHBIE BONIPOCHI ISl IPOBEIEHUS IPOMEKYTOUHOM aTTeCTallMi 00y4aroIuXCs 10 y4eOHON

RRoOoo~NoO RN E

21.
22.
23.
24,
25.
26.

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.

IUCLIUILINHE

JuddepenunpoBanubliii 3a4yet 1
Teopernueckrie BOPOCHI

B3anMocBs3b KIIFOUEBBIX TOHATUH IPOEKTHOTO YIIPABJICHUS.
JlaTtb onpesiesieHre NOHITUIO «IIPOEKT».
[Ipu3Haku npoexra.
Knaccudukanus npoekTos.
Matpuna pacnpenencHus IPOEKTOB 110 THIIAM.
VYnpaiieHne IpoeKTaMu THIIA «IIPOLIEYyPay.
VYnpaiieHne IPOEKTaMU THIIA «MO3TH».
VYnpapiieHue NpoeKTaMu TUIIA «CETUHA.
OCHOBHBIE BEXH CTAHOBJICHUS IPOEKTHOI'O ynpasiieHus B Poccun.
OcCHOBHBIE BE€XH CTAaHOBJIEHUSI IPOEKTHOTO YIIPABJICHUS 3apyO0eKOM.
ITpodeccronanbHble OpraHU3aluy IPOEKTHOIO MEHEIKMEHTA.
CopepxaHue COBPEMEHHOMN KOHIIETIIIMY TPOEKTHOTO MEHEKMEHTA.
Pa3nmnumus TpaauLIMOHHOIO MEHEIKMEHTA U IPOEKTHOIO YIIPABJICHMS.
[ToHsITHE KUZHEHHOTO LIMKJIA TPOEKTA.
OCOo6EHHOCTH JKU3HEHHOT'O IIMKJIa TIPOEKTA.
[IpuHIMIIBI TOCTPOEHUS )KU3HEHHOTO IIUKJIA MPOEKTa.
®da3bl KU3ZHEHHOT'O IUKJIA IPOEKTA.
[IporHo3upyroriye KU3HEHHbIE LUKIIbI POEKTA.
AnanTuBHBIE )KMU3HEHHBIE IIUKJIbI TPOEKTA.
Kackannasa (BomomaaHas) MoJienb JKU3HEHHOIO IIMKJIA MPOEKTa: CYIIHOCTh, MPEUMYIIECTBA,
HEJO0CTaTKH.
WrepannonHas MoJenb: CyIHOCTb, IPEUMYIIECTBA, HEAOCTATKH.
CrnupanbHas MOZIENb: CYLIIHOCTD, IPEUMYILECTBA, HETOCTATKH.
WNukpemeHTHast MOJIEIb: CYIITHOCTb, IPEUMYILIECTBA, HEAOCTATKU.
Bremnee (6nimxHeEe U JanbHEe) OKPY>KEHUE MTPOEKTA.
BryTpeHHee okpyKeHHEe MPOEKTa.
OCHOBHBIE METO/BI UCCIIEOBAHNSI BHEILIHEN CPEbl IPOEKTA
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27.
28.
29.
30.
31.
32.
33.
34.

13.

14.
15.
16.
17.
18.
19.
20.

RBOoo~Noa~WONE

0.

11.
12.
13.

KitoueBble y4acTHUKH ITPOEKTA.

[TpuHIUIIBI TPOEKTHOTO MEHEIKMEHTA.

OcHOBHBIE OJXO/bI K YIPABICHUIO IPOEKTaMHU.

OneHka 3penoctu 6usHec-npoueccos o Kepunepy.

Mogens 3penocT ynpaBieHus NOpTQeIsIMH, TporpaMMaMu M MPOEKTaMH.
Mogenb 3penocT NpoLeccoB IPOEKTHOIO MEHeKMeHTa bepxin.

Meroa KpUTHYECKOTO ITYTH.

Meroa npoekTHOro MeHekMeHTa PERT.

AHanuTHYECKHE 3aJaHus
PackppITh KiItOUEBBIE ACIEKTHI IPOEKTHOTO MEHEIKMEHTA.
Pa3BuTue Teopun NpoeKTHOrO MEHEIKMEHTA.
PackpbITh 0COOEHHOCTH TTOCTPOCHUS KU3HEHHOTO ITUKJIA MPOCKTa HA KOHKPETHOM IIPUMEpE.
JlanpHee, OmKHEE W BHYTPEHHEE OKPY)KEHHE MPOCKTA: COACPIKAHNE U COOTHOIIICHUE
MOHSTHH.
JluHaMuKa OKpyKEHUs ITPOEKTa.
KiroueBbie yHaCTHHKH MPOEKTA.
Komanpa nmpoekra.
Ponu uneHoB KoMaHbI IPOEKTA.
CuctemMHbIN OAXO/ K YIIPABICHUIO IPOCKTaMHU.

. CunbHBIE U c1a0ble CTOPOHBI KIACCHYECKOTO MPOSKTHOTO MEHEPKMEHTA.
. Agile —uTepaTuBHO-MHKPEMEHTATBHBIA METO/] K YIIPABJICHUIO IIPOCKTAMH U MPOTYKTaMH
. [IpeumymiectBa W  HEIOCTATKA MOJEIM  OPraHU3AIMOHHOM  3PEJIIOCTH  MPOEKTHOTO

MCHCIDKMCHTA.

[IpeumymiecTBa U HEJOCTATKH MOJENH 3PEIOCTH YIPABICHHUS MOPTHEIIMH, IPOrpaMMaMH |

IIPOEKTAMHU.

Cytb metoaa kputrueckoro nytH (Critical Path Method — CPM).

KasientapHo-cereBoe IIaHupOBaHUE U YIIPABICHUE.

OcobeHHoCTH OCTpoeHus1 auarpamma ['aHTa.

[TonsATHE OpraHU3alMOHHON CTPYKTYPBI IPOEKTHOIO MEHEKMEHTA.

OO0111e MpUHLUIBI TOCTPOCHUSI OPTaHU3ALMOHHBIX CTPYKTYpP MPOEKTHOTO MEHEKMEHTA.
BimstHue npoekTa Ha THIT OPraHU3alMOHHON CTPYKTYPBHI.

Be10op ¢opmbl opranuzany npoexTa.

JuddbepeHnnpoBaHHbIi 3a4eT 2

TeOpeTI/IquKI/Ie BOIIPOCHI

[TonsATHE OpraHU3alMOHHON CTPYKTYPBI IPOEKTHOIO MEHEPKMEHTA.

OO111e MPUHIUIBI TOCTPOESHUS OPTaHU3ALMOHHBIX CTPYKTYP MPOEKTHOTO MEHEKMEHTA.
BinsiHue npoekTa Ha TUIT OpraHU3allMOHHON CTPYKTYPBI.

Br16op dopmbl OpraHu3aiiu mpoeKTa.

VYnpasiieHue NpoeKTOM B OpraHU3aluu ¢ PyHKIIMOHAIBHON CTPYKTYpPOH.

OO111e MPUHIUIBI TOCTPOCHUS OPTaHU3AIMOHHBIX CTPYKTYP MPOEKTHOTO MEHEKMEHTA.
[IpenmyiiecTBa 1 OrpaHMYEHHS] MATPUYHON CTPYKTYPBI IPOEKTHOIO MEHEKMEHTA .
CxeMbl OpraHM3alMOHHBIX B3aUMOOTHOILEHHUH U cpep OTBETCTBEHHOCTH.

Martpuia OTBETCTBEHHOCTH.

HpOCKTHBIfI O(I)I/IC KaKk HHCTPYMCHT CO3daHUA KOpHOpaTHBHOﬁ CUCTCMbI TTPOCKTHOI'O

MEHEP>KMEHTA KOMIIaHUHN
CopneprkaHue 3TaroB 110 OpraHu3aluy MPOEKTHOTO oduca.
OyHKIMH TPOEKTHOTO ouca.

Onucanue OpraHHSaHHOHHOﬁ CTPYKTYPbl KOMIIaHHU C INPOCKTHBIM O(bI/ICOM B Ka4CCTBC

CCPBUCHOTI'O MOAPA3ACTICHUS.



14.

15.

16.
17.
18.

19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.

CoNoO~WNE

Onucanue OpraHU3allMOHHON CTPYKTYphl KOMIIAHWH, B KOTOPOM NMPOEKTHBIA oduc sBIsSETCS
LIEHTPOM OTBETCTBEHHOCTH 3a IIPOEKTHI.

[TpoexkTHBIN OQHC KaKk WHCTPYMEHT s TpaHCHOpPMAlMU CTPATETHYECKUX Iesiell B HAOOp
MIPOEKTOB.

OcHOBHBIE 1IeTH YTIPABJICHUS TOPT(ETIMH TPOSKTOB.

OcHoBHBIE 3Tallbl Npoliecca ypaBieHHs MOPTQEnIMU IPOEKTOB.

OTHOIIEHUST MEXAy TPYNINOH YHpaBiIeHHS MOPTQENsIMH MPOEKTOB, CIOHCOPAMH IMPOEKTOB,
o(rcOM IPOEKTHOTO MEHEKMEHTA U MEHEIXKEPAMHU MTPOEKTOB/IPOrpaMM

IIpoBeneHue MHBEHTApU3ALMU IPOIPAMM U IIPOEKTOB

@akTOpbl, BAUSIOIINE HA IPUOPUTETHI IPOEKTA.

Mopaenu NpuoOpUTETOB.

OnumuTe B3aMMOIEHCTBUE OCHOBHBIX IPYIIIT POLECCOB.

IIpouenyps! ynpasieHus: IPOSKTOM I10 TPAAULIMOHHON METOI0IOTUH.

OcHoBHbI€ npotieaypsl U niporecckl PMI onucannsie B ctangapre PMBOK.

[Iponienypsl ynpasieHus: IpOeKToM 110 MeToaonoruu [PMA.

[Ipouenyps! ynpasienus npoekToM 1o merononoruu PRINCE?2.

Ocnognbie pazaensl TOO.

CocTaB 001ecucTeMHON JOKYMEHTAIUH.

Paspnensl 3a1aHns Ha OPIIIPOEKTUPOBAHUE CUCTEMBI YIIPABJICHUS.

[Ipouecc popmMupoBaHUs MPOESKTHOTO 3aMbICTIA.

AHanuTH4yecKne BOITPOCHI

OcCHOBHbBIE IPOLIECCHI YITPABICHUS COIEPKAaHUEM IIPOCKTA.

Konnenryanuzanus npoekra.

Tunsl Mozeneli BeIOOpa MpoeKTa.

MeTo/1bl IJIaHUPOBAHUS COAECPIKAHUS.

BaxxHOCTb a/IeKBaTHOT'O IJIAHUPOBAHHUS IPOEKTA.

[IpaBuiia 3¢ (peKTUBHOTO BBIMOJIHEHMSI TPOEKTA.

Omnpenenenue nenen MpoeKTa.

Pazpa0oTka npeBapUTeIbHOrO IIaHA POEKTA.

[IpuHIMO TOCHENOBAaTENbHOTO pa30ueHMs: HOBas JIOTHMKA IUIAHUPOBAHMS B  YCIOBHUSX
HEOIPEICIIEHHOCTH.

. CusbHble U crabble CTOPOHBI TPATUIMOHHBIX MOIXO0/10B K IJIAHUPOBAHUIO IIPOEKTA.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.

[Iporiecc KOMaHIHOTO MJIAHUPOBAHUS TPOEKTA.

[IpenmyiecTBa 1 OrpaHMYEHUs] KOMaHIHOTO TIAHUPOBAHUS IPOEKTA.
Crienngurka KOHTPaKTHBIX PUCKOB.

Onucanne nepapxu4ecKoi CTPyKTYphl ITPOEKTA.

Tunsl 1 c1ocoObl UCTIONB30BAHUS HEPAPXUUECKHUX CTPYKTYP.

Cxembl HyMepanuu sl HepapXU4eCKON CTPYKTYPBI IIPOEKTA.

OcHOBHbIE MPUHIUIIBI TPOEKTUPOBAHUSI U COCTAB O(uca MPOEKTa.
OcHoBHbIE HHTEp(]ENCHBIE COOBITHS, KOTOPBIMH JIOJDKEH YIPABIIATh MEHEKep MPOEKTa.
YKpynHEHHBIN KaJeHIapHbIN IIJ1aH NPOEKTa U €ro HepapXusl.

Tunel pacriucanui.

MeTo1b1 SKCTIEPTH3BI TPOEKTOB.

[IpyHIMIBI IPOBEACHUS SKCIIEPTU3.

OpraHu3zalioOHHbIE CTPYKTYPbI, OCYIIECTBISIOUINE SKCIIEPTU3Y POEKTOB.
IToxa3zarenu 3¢)(heKTHBHOCTH MHHOBALIMOHHOTO MTPOEKTA.

Mertoap! orieHKH ()PEKTUBHOCTH MTPOCKTA.

Cy1HocTh 3KOHOMUYECKOH 3(h(heKTHBHOCTH MHHOBALIMOHHOM JESTETLHOCTH.
Paznuuns 3 pexTuBHOCTH y IPOU3BOIUTENEH U TIOKYIATENEH.

KoHTposb HcTIoNHEHNs KaJeH1apHbIX IJIAHOB.
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29. HeoOxoauMble ycIOBUS KOHTPOJIS.
30. KoHTpoJ1b CTOMMOCTH.

RO ~NOR~wNE

21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45,

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.

OK3aMeH

Teopernueckre BOpOCHI
OcCHOBHBbIE OHATHUS IPOEKTHOT'O YIPABIEHUS U UX B3aUMOCBS3b.
[lonsiTHE TPOEKTA U €r0 NPU3HAKHU.
Knaccudukanus mpoekTos.
Marpuua pacnpeneneHuss IpOeKTOB MO TUIIAM.
VYnpaiieHue IpOEKTaMu THUIIA «IIPOLIEYpPay.
VYrpaBiaeHue NpoeKTaMu TUIIA «MO3TH.
VYpaiieHue NpoeKTaMu TUIIA «CETUHA.
OCHOBHBIE BE€XHW CTAHOBJICHHS IPOEKTHOI'O YIPABJIECHUS: POCCUMCKUH OIBIT.
OcHOBHBIE BEXH CTAHOBJICHUSI IPOEKTHOTO YIIPABJICHUS 3apyO€KHbBIMN OIIBIT.
[Ipodeccrnonanbubie OpraHu3aluy IPOSKTHOTO MEHEKMEHTA.
CoBpeMeHHas KOHLENIUS IPOEKTHOTO MEHEKMEHTA.
Paznuuus TpaaMIIMOHHOIO U MPOEKTHOTO MEHEKMEHTA.
[ToHsITHE KUZHEHHOTO LIMKJIA TPOEKTA.
Oco0eHHOCTH KU3HEHHOTO [IUKJIIA TPOEKTA.
[IpuHIKUITBI )KU3HEHHOTO IIUKJIA TPOEKTA.
@®a3bl )KM3HEHHOI'O LIUKJIA [TPOEKTA.
Cranuu )KU3HEHHOTO IMKJIa MPOEKTA.
[Iporuo3upytouue ;KU3HEHHbIE TUKIIBI.
AJlan TUBHBIC KU3HEHHBIC ITUKIIBI.

KaCKaHHaH (BO)IOH&I[H&H) MOZCIIb XKU3HCHHOI'O HHUKJIA IPOCKTa: CYIIHOCTb, IMPEUMYIICCTBA,

HEJ0CTaTKU.
NrepanmonHas Mozielb: CYIIHOCTb, IPEUMYILECTBA, HEJOCTATKU.
CrnupasibHas MOJIENb: CYUIHOCTh, IPEUMYILECTBA, HETOCTATKH.
WNHKkpeMeHTHast MOZEIb: CYyIIHOCTbh, IPEUMYILECTBA, HENOCTATKH.
BremHnee okpyXeHHE POEKTA.

BHyTpeHHee OKpyKeHHE ITPOEKTA.

Merto/1bl ucce0OBaHNS BHEIIHEN CPEIbl MPOEKTa

Y4acTHHUKM NIPOEKTA.

[IpuHIMIBI IPOEKTHOTO MEHEKMEHTA.

OcHOBHBIE TOAXOBI K YIPABIECHUIO IPOEKTaMHU.

Orenka 3penoctu 6usHec - mporeccoB o Kepiaepy.

Crangapt OPM3.

Monens 3penocty ynpasiaeHus opTdensiMu, IporpaMmMamMu 1 MPOEKTaMH.
Mozens 3penocTy MPOLECCOB MPOEKTHOIO MEHEAKMEHTa bepkiu.
MeTto1 KpUTHYECKOTO MTYTH.

Meton npoektTHOro MmeHemxkmMenTa PERT.

KanennapHo-cereBoe rniaHUpOBaHUE.

MesxayHapoiHble CTaHIapThl 00eCTIeYeHNUs TPOSKTHOM 1A TEIbHOCTH.
[ToHsiTHE OpraHU3allMOHHOMN CTPYKTYPhI IPOEKTHOI'O MEHEIXKMEHTA.
Bnusinue npoekta Ha TUI OpPraHU3allMOHHON CTPYKTYPHI.

Br160op Gopmbl opranuszaiiy npoexkTa

@OyHKIMOHAIBHAS CTPYKTYpa IPOEKTHOTO MEHEI)KMEHTA.

[IpoekTHast opraHU3alMOHHAS CTPYKTYpA.

MarpuyHas CTpyKTypa IpOEKTHOTO MEHEI)KMEHTA.

Marpuiia OTBETCTBEHHOCTH

Opranuzanus 1 pa3BuTHe orca MPOEKTHOTO MEHEKMEHTA.
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46.
47.
48.
49,
50.
51,
52.
53.
54.
55.
56.
S7.
58.
59.
60.

N

RRO©ooN O~ W

0.
1.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.

Tumnb! npoekTHOTO Oduca.

Ienu u aTans! ynpasieHus NopTQeaeM MpoeKTOB.
®opmupoBaHue MopTges IPOeKTOB.

PaccranoBka M ynpaBiieHUE IPUOPUTETAMU IIPOEKTOB
Oprann3annoHHO-TEXHUYECKOoe obecreueHne MPOeKTHON AeATEIbHOCTH.
ConeprkaHue IPOEKTHBIX JOKYMEHTOB.
®opmMupoBaHUE MPOSKTHOTO 3aMBICIIA.
Konuenryanuszanus npoexra.

Tunsl Mozienei BIOOpa MPOoeKTa

MeToabl IJIaHUPOBAHUS COAEPIKAHUS ITPOEKTA.
Onucanue mpoekTa.

Cnenudukanmusi.

Omnpenenenue 1enen MpoekTa.

Omnpenenenue cofepkaHus IPOEKTa.
[IpenBapuTesbHBIN IIJ1aH IIPOEKTA.

AHaIUTUYECKUE 3aIaHUS
[TnanupoBanne Ha (azax (opmupoBaHHS KOHIEMIIUU, MOJITOTOBKU MPEIIOKEHUS WA Ha
(aze, mpeaIIecTBYIONICH HHBECTHPOBAHHUIO.
[IpuHuMnI mnocnenoBaTeNbHOTO pPa30MeHUs: HOBas JIOTMKA IJAHUPOBAHUS B  YCIOBHUSX
HEOIPEEIEHHOCTH.
TpaauioHHbIe MOAXO0/bI K MIIAHUPOBAHUIO MTPOEKTA.
[Iporiecc KOMaHHOTO TUIAHUPOBAHUS MTPOCKTA.
Jleranu3zanus MpoeKTa U ero KOHKPETHBIX 3a/ad.
Wnentudukamys CBI3YIOMHUX U KIIFOYEBBIX COOBITHH (KOHTPOIBHBIX TOYEK).
MeToasl pOBENEHUS SKCIEPTU3HI POCKTA.
[TpuHIMTIBI IPOBEICHHSI SKCIIEPTU3bI TPOEKTA.
OrneHka THHOBALIMOHHBIX MPOEKTOB.
KoHTpons ucromHeHns KaleHAapHbIX IIAHOB IMPOEKTA.
KoHTponb crouMocTy poeKTa.
Konuenmus ocBoeHHOro 00beMa.
Mertoab! o1ieHKH 3((HEeKTUBHOCTH ITPOEKTOB.
Kputepun n nokazarenu ouieHKH 3 PEeKTUBHOCTH TPOEKTOB.
Tunel 3aKpbITHS TPOEKTOB.
Omnepanuu 1o 3aKpBHITHIO TIPOEKTA.
OTansl ¥ MpoLeyphl 3aBEPILIECHHS TPOEKTA.
CoBpeMeHHasE KOHIICTIIIUS YIIPaBJICHNE Ka4eCTBOM MTPOEKTA.
Mertoabl obecrieueHus] 1 KOHTPOJIS KauecTBa.
Broxer mpoekTa u pecypcHbIE IIIaHbI.
[Inan ¢puHAHCUPOBAHMS TPOCKTA.
bropkeTsl 3a1ay.
[Tnan cueToB mpoekxTa.
[Topsnox pa3paboTKH CMETHI TPOEKTA.
VYder HeoNnpeAeIeHHOCTH U PUCKA B IPOEKTHOM YIIPaBIICHHUH.
Opranu3zanus padoT Mo aHaJTU3y pUCKa.
VYnpaBieHre 4eloBeYeCKUMHU PeCypcaMu IMpOeKTa.
Konnenmus pa3BUTHSI KOMaH/IbI POEKTA.
VYnpaBieHne NocTaBKaMHu U KOHTPAKTaMH B IIPOEKTE.
VYnpasieHue pecypcaMu B IPOEKTE.
OCHOBBI yIpaBlIeHUS] OPraHU3alMOHHBIMHU U3MEHEHHUSIMH.
CraHOBJICHHE TEOPUHN YIIPABICHHUS OPTaHU3allMOHHBIMUA U3MEHEHUSIMHU.
MeToabl ONTUMU3ALUU OPTaHU3aIMOHHOMN CTPYKTYPHI.
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34. OCHOBHBIC IPUYMHBI CONIPOTHBIICHHSI OPTaHU3ALUOHHBIM U3MEHEHUSIM.
35. IlpeononeHre CONPOTUBIICHNS OPraHN3aOHHBIM H3MEHEHUSIM.

36. Mojienu opraHu3aliiOHHBIX TPeoOpa3oBaHui.

37. ®opMupoBaHUE CTPATErUU OPraHU3AIMOHHBIX H3MCHEHUI.

38. YnpaBineHne KOMMYHHKAIUSIMU TPOEKTA.

39. MHCcTpyMeHTapHid ¥ TEXHOJIOTUH TUTAHMPOBAHHSI KOMMYHUKAIHNA

40. YrpaBneHue KOHPIUKTaMH.

5.5. Memoouueckue mamepuanvi, onpedenawuiue npoueoypvl OUEHUBAHUA 3HAHUIL,
YMeHUil, HAGbIK08 u (Uau) onvima OeamenbHOCmU, XapaKmepusylouux manst Gopmupoeanus
KomnemeHyui

[TpomexxyTouHast arTrecTaluy MO Y4eOHOH MAWUCLUIUIMHE IPOBOJUTCS B COOTBETCTBUHU C
[TonoxxeHneM O MTPOMEKYTOUYHOW AaTTECTAllMHd OOYYAIOIIMXCS IO OCHOBHBIM MPO(GECCHOHATBHBIM
oOpa3oBaTeNbHbIM IporpaMMaM B PoccuiiCKkOM rocylapCTBEHHOM COLMAIbHOM YHUBEPCUTETE U
[Tonoxenune o OaTBHO-PEUTHHIOBOM CHUCTEME OLEHKH YCIIEBAEMOCTH OOYYaIOMIMXCS MO0 OCHOBHBIM
npodeccHOHAIBLHBIM 00pa30BaTEeNIbHBIM MPOrpaMMaM — IPOrpaMMaM CpelHero npogeccroHaIbLHOIO
o0pa3oBaHUsI, TporpaMMaM OakajgaBpuaTa, IporpaMMaM CIIEHUAINUTETA, IPOTpaMMaM MarucTpaTypsl B
Poccuiickom rocyjapCTBEHHOM COLIMAJIbHOM YHUBEPCUTETE.

Ha npomexyTounyto arrectanuio oTBoguTcs 20 peTHHIOBBIX 0aslIoB.

OTtBerbl 0Oyuaromierocs Ha KOHTPOJBHOM MEPOIPHUATUH TPOMEXKYTOUHOH aTTecTaluu
OIICHUBAIOTCS TE€IaroruyeckuM padoTHUKOM 1o 20 - Oa/ulbHOM IIKaje, a WTOTOBasl OIEHKa I10
y4ueOHO JUCLUIUINHE BBICTaBIISETCS 1o nATHOAIIIBHON cucreme s
sK3aMeHa/ i HepeHIMPOBAHHOTO 3aUeTa U 10 CHCTEME 3a4TeHO/HE 3aUTeHO ISl 3a4eTa.

Kpurepuu BbicTaBieHust oueHkH onpenenstorcs IlomoxkenneM o OGaabHO-PEHTHHIOBOM
CHCTEME OLIEHKH YCIIEBAEMOCTH 00yUYaIOMIUXCs TI0 OCHOBHBIM NMPO()ECCHOHAIBHBIM 00pa30BaTeIbHBIM
oporpaMMaM — I[IporpaMMmaM  CpPeAHEro NnpodeccHOHanbHOro  00pa3oBaHUsA, IpOrpamMmam
OakanmaBpuaTa, TNporpaMMaM CIEIHAIUTETa, IporpaMmMaM MarucTpatypel B Poccuiickom
rOCyJJapCTBEHHOM COLIMAJIbHOM YHUBEPCHUTETE.

6. Ilepeyenb OCHOBHOI M 1ONIOJHUTEJIBbHON Y4eOHOM JIUTEPATYPbI 1JIs1 OCBOCHHUS y4eOHOMH
AUCUMIIUHBI.
6.1. Ocnosnan rnumepamypa.

1.  VYnpanenue npoekTtaMu : y4eOHHMK U MPAKTUKYM ISl akaJleMUdeckoro OakanaBpuata /
A. U. banamos, E. M. Porosa, M. B. TuxonoBa, E. A. Tkauenko ; moj obmeil penakuueit E. M.
Porogoii. — Mocksa : M3natensctBo HOpaiit, 2019. — 383 ¢. — (bakanaBp. AkageMHU4eCKUi Kypc).
— ISBN 978-5-534-00436-6. — Texctr : anekrponnwlii // OBC IOpaiit [caiit]. — URL:
https://www.biblio-online.ru/bcode/431784 .

2. 3y6, A. T. VYnopaBieHue npoekTaMH : y4eOHUK M HPAaKTUKYM I aKaJeMHYecKOro
OakanaBpuata / A. T. 3y0. — Mocksa : U3narensctBo FOpaiit, 2019. — 422 ¢. — (bakanasp.
Axkanemuueckuit kypc). — ISBN 978-5-534-00725-1. — Texkcr : anexkrponnslii // 9bC FOpaiit [caiiT].
— URL.: https://www.biblio-online.ru/bcode/432818 .

6.2. /lononnumenvnasn tumepamypa

1. ®enoroBa, M. A. [IpoexTHOoe (pmHAHCHpOBaHUE U aHATU3 : yuyeOHOe rmocodue i OakanaBpuaTta v
Mmaructpatypsl / M. A. ®@enotosa, M. A. Hukonosa, H. A. JIsicoBa. — MockBa : M3natenscTBo
HOpaiir, 2019. — 144 c¢. — (bakanaBp u maructp. Moayns). — ISBN 978-5-534-09860-0. —
Tekct : omextponusii //  DOBC  IOpaiit [caiit]. — URL:  https://www.biblio-
online.ru/bcode/433132.

2. llkypko, B. E. Ynpasnenue puckamu mpoekTa : yaeOHoe mocodue s By3os / B. E. Illkypko ;
nox HayyHou penakumend A. B. I'pebGenkuna. — 2-e uzn. — Mocksa : M3garensctBo HOpaiiT,
2019. — 182 c. — (YuuBepcurersl Poccum). — ISBN 978-5-534-05843-7. — Texkcr
anektponHbii // DBC FOpair [caiit]. — URL: https://www.biblio-online.ru/bcode/441677 .
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https://www.biblio-online.ru/bcode/441677

3. HonskoB, H. A. YnpaBineHue WHHOBAIlMOHHBIMH IPOEKTAMHU : YUYEOHMK M TPAKTUKYM JUIS
akanemuueckoro 6akamaspuara / H. A. Tlonskos, O. B. Mortosuinos, H. B. Jlykamos. — Mockaa :
WznarensctBo Opaiit, 2019. — 330 c¢. — (bakanaBp. Akanemudeckuit kypc). — ISBN 978-5-
534-00952-1. — Tekct : anmexkrponnbiii / OBC Opaiitr [caiir]. — URL: https://www.biblio-
online.ru/bcode/433159 .

4. Kysnemnoa, E. B. VYmpasnenue mnoprdereM TPOSKTOB Kak HWHCTPYMEHT peaju3aiiuu
KOPIIOPAaTHUBHOM CTpaTeruu : yueOHMK 1iisi OakanaBpuara u maructparypsl / E. B. Ky3nenosa. —
2-¢ u31., nepepad. u gorn. — Mocksa : M3gatensctBo FOpaiit, 2019. — 177 ¢. — (ABTOpCcKuit
yueOHuK). — ISBN 978-5-534-07425-3. — Tekcr : anexrponnsiii / DBC KOpaiit [caiit]. — URL:
https://www.biblio-online.ru/bcode/433975

5. UYekmapes, A. B. YmpasieHue UT-IpoeKTaMH U IpoLEeccaMHu : YYEOHUK JUId aKaJeMHUYECKOIo
OakanaBpuata / A. B. UekmapeB. — Mocksa : M3marenbctBo IOpaiit, 2019. — 228 c. —
(bakanaBp. Axagemudeckuii kypc). — ISBN 978-5-534-11191-0. — Tekct : anekrponnsiii // ObC
HOpaiit [caiit]. — URL: https://www.biblio-online.ru/bcode/444697 .

6. bapanuees, B. I1. YipaBneHue nHHOBaUSAMH B 2 T : y4eOHUK Ui aKaJeMUYeCKOro OakagaBpuaTa
/ B. I1. bapanuees, H. I1. MacnennukoBa, B. M. Mumun. — 3-e u3., nepepad. u qon. — MockBa
: U3marensctBo FOpaiit, 2019. — 783 c. — (bakanaBp. Axagemudeckuii kypc). — ISBN 978-5-
9916-4629-1. — Tekcr : anekrponnsii // DBC IOpaiit [caiit]. — URL: https://www.biblio-
online.ru/bcode/431154 .

7. XonoakoBa, B. B. YmpaBieHne WHBECTUIIMOHHBIM MPOEKTOM : MpakTH4eckoe mocodue / B. B.
XomonkoBa. — Mocksa : M3marensctBo HOpaiit, 2019. — 302 c. — (IIpodeccrnonanbhas
npaktuka). — ISBN 978-5-534-09088-8. — Tekcr : snexrponusii / ObC HOpaiit [caiiT]. —
URL.: https://www.biblio-online.ru/bcode/442206 .

8. XomnonkoBa, B. B. VYmpaBienue HHBECTHMIIMOHHBIM HPOEKTOM : YUYEOHUK M TMPAKTUKYM IS
akajeMuueckoro O6akanmaspuata / B. B. Xonoakoa. — Mocksa : MU3narensctBo FOpaiit, 2019. —
302 c¢. — (bakamaBp. Axagemuueckuii kypc). — ISBN 978-5-534-07049-1. — Tekcr
anektpouubii // DBC FOpaiit [caiit]. — URL: https://www.biblio-online.ru/bcode/441880 .

7. IllepeyeHb pecypcoB HH(POPMAUOHHO-KOMMYHUKAMOHHOM ceTu «HTEepHET»,
HeO00XO0IMMBIX /LISl 0CBOCHHUS Y4eOHOM AUCHMIIINHBI

http://economy.gov.ru/minec/about/structure/depStrategy/201404181 Pacniopspxenue
MunucrepcTBa 3koHOMHUYecKOro pazsutusa Poccuiickoit ®enepanun ot 14 anpens 2014 r. N 26P-AY
«O0 yTBEp)KIACHUN METOIMUYECKUX PEKOMEHIANNH M0 BHEIPEHUIO MTPOEKTHOTO YIIPABIICHUS B OpraHax
UCTIOJHUTENIBHOM BIacTH;

http://www.it-gost.ru/content/view/60/38/ ISO 10006:2003, Quality management systems —
Guidelines for quality management in projects (8 Poccuu mpunst kak TOCT P MCO 10006-2005
CucTeMbl MEHEDKMEHTa KadecTBa. PyKOBOJCTBO IO MEHEPKMEHTY Ka4eCTBa IPH MPOCKTUPOBAHUH

http://www.primorsky.ru/upload/medialibrary/b90/b90ef8034f833a2c4709795527a4a342.pdf
ISO 21500:2012 Guidance on project management (B Poccun ipuasit kak TOCT P UCO 21500 — 2014
«PyKOBOJCTBO 1O MPOEKTHOMY MEHEPKMEHTY»)

http://www.sovnet.ru/ HanmoHanbHasi acCOIMAIMS MPOSKTHOTO MEHEKMEHTA

http://www.ipma.world/ MexayHapoHas accolaus IPOEKTHOTO MEHEKMEHTA

http://government.ru/docs/24918/ Tlonoxkenne 00 opraHU3AMK MPOEKTHOW IEATEIHLHOCTH B
IIpaBurenscree PO

http://www.kremlin.ru/acts/bank/40945 O Cosere npu Ilpesuaenre Poccuiickoit deneparyn
[0 CTPATETNYEeCKOMY Pa3BUTHIO U MPHOPUTETHBIM MPOEKTaM

8. Meroanyeckue ykazaHHus AJisl 00y4al0IIHUXCS 110 OCBOCHUIO Y4eOHOM AU CIMIIINHBI

OcBoenne oOyyaromumcsi IpoekTHOro mMoayisi «IIpoekTHBIH MeHeaKMeHT» IpeJroaraer
U3yuyeHHe MaTepuaoB JUCHUIUIMHBI HAa ayJIUTOPHBIX 3aHATUAX M B XOJ€ CaMOCTOSATEIbHOW paboTHI.
AynuTOpHBIE 3aHATUS MPOXOIAT B (QopMme JEeKUuH, CEeMHUHApOB U MPAKTUYECKUX 3aHITHUH.
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CamocrosarenbHass paboTa BKJIIOYACT Pa3HOOOpPA3HbBIM KOMIUIEKC BHAOB U (opM pabOThHI
oOydJaronmxcs.

Ji1 yCcrIenmHoro OCBOCHHMS Y4E€OHOM IUCLUUIUIMHBI U JTOCTH)KEHHUS TOCTAaBJICHHBIX IIeJeH
HEOOXOJJMMO BHHMATEIbHO O3HAKOMHTHCS HacTosAllel paboyell mporpaMMbl y4eOHOH IMCIHITIHHBL
Ee Moxer mpencTaBUTh NMpenojaBaTeilb Ha BBOJHOW JIEKIIUH WJIM CAMOCTOATENBHO OOy4aroIIuiics
UCTIOJNIB3yeT HH(POPMAIMIO HA opHInaIbHOM MHTepHET-caliTe Y HUBEpCHUTETA.

Crnenyer oOpaTUTh BHUMAaHHE HA CIIMCOK OCHOBHOM M JIONOJHUTEIBHOM JIMTEPATYpPhI, KOTOpAs
UMeEeTCsS B DJICKTPOHHON OMOIMOTEYHOH cucTeMe YHHBEPCHUTAT, Ha MpeAJaracMble MpernoaBaresieM
pecypchl HHYOPMAIIMOHHO-TEIEKOMMYHHKAIMOHHOHM cetn MHTepHeT. DTa nHdopMalus HeoOXouma
JUISL CAMOCTOSITEIBHOM PabOTHI 00yJaromerocs.

[Ipy TOATOTOBKE K ayAUTOPHBIM 3aHATUSAM HEOOXOJUMO IOMHHTH OCOOCHHOCTH Ka)JIOH
(OPMBI €ro MpoBeICHHUS.

Ilooeomoska Kk y4eOHOMY 3aHAMUI0 NeKYUOHHO20 MUNg 3aKJII0YaeTCsl B CICAYIOLIEM.

C nenpio obecriedeHus! YCIEHIHOTO 0OyUeHHs OOyJaroIuiics JOJDKEH TOTOBUTHCS K JICKIIUH,
MIOCKOJIbKY OHA SIBJIIETCS BayKHEHeH popmoii oprannsannu yaeOGHOTro mpoiecca, MOCKOIbKY:

- 3HAKOMUT C HOBBIM Y4EOHBIM MaTepUalioM;

- pa3bICHACT Y4eOHBIE 3JIEMEHTHI, TPYIHBIC ISl TOHUMAaHUS;

- CHCTEMaTH3UpYyeT y4eOHBI MaTepHa;

- OpPUEHTHUPYET B YIeOHOM IpoIiiecce.

C sT011 1EnbIO:

- BHUMATEJIFHO MPOYHUTANTE MAaTepHaT MPEAbIIYIIEH JIeKIUH;

- O3HAaKOMBTECh C Y4eOHBIM MAaTEPUAIIOM IO YYEOHHKY M y4EOHBIM IOCOOMSM C TEeMOU
NPOYUTAHHOH JICKIINY;

- BHECHTE JIOTIOJIHEHUS K TIOJTYYEHHBIM paHee 3HAHWSAM 110 TEMe JIGKIUW Ha TIOJIsX
JICKIIMOHHOU TETPaH;

- 3aIUIINTE BO3MOXKHBIC BONPOCHI, KOTOpPBIE BBl 33JaJUTE JIEKTOPY Ha JEKIUHU II0
MaTepualy U3y4eHHOM JICKLIHNH;

- nocrapaiTech ySCHUTh MECTO U3y4aeMOM TeMbI B CBOEH IOJrOTOBKE;

- y3HalTe TeMmy MpeicTosiell JeKuuu (10 TeMaTHYeCKOMY IUIaHy, Mo HH(opMauu
JIEKTOpA) M 3alUIINTe HHPOpMAIUIO, KOTOPOH BBl BiIaJeeTe MO JaHHOMY BOIIPOCY

Iloozomogka Kk 1a00pamopHoll pabome U 3aHAMUIO CEMUHAPCKO20 MUNd

[Ipu moaroroBke M paboTe BO BpeMs MPOBEICHHs Ja0OpPaTOPHBIX pabOT M  3aHATHM
CEMHUHAPCKOTO THIIA CJeIyeT OOpaTHTh BHUMAaHWE Ha CIEAYIOIINE MOMEHTHI: Ha IPOIECC
IpeBapUTEIbHON MOJArOTOBKH, Ha pabOTy BO BpeMsl 3aHATHUSA, 00paObOTKy MOJYYEHHBIX PE3yJbTaToB,
WCTIPABJICHUE TTOTYYEeHHBIX 3aMEYaHUH.

IIpeosapumenvHas nooeomoska K 1a60pamopnoul pabome / y4eOHOMY 3AHAMUIO CEMUHAPCKO20
Mmuna 3aKII0YaeTcsl B W3YYEHUH TEOPETHYECKOTO MaTepuana B OTBEACHHOE IS CaMOCTOSTEIHHOMN
pa®oThl BpeMs, O3HAKOMJIEHME C HWHCTPYKTUBHBIMHM MaTepHallaMH C LEIbI0 OCO3HAaHUS 3a7ay
71a0b0paTopHON pabOTHI/MPAKTUYECKOTO 3aHATHS, TEXHUKH Oe30macHOCTH mpu pabote ¢ mpubopamuy,
BEIIECTBAMH.

Paboma 6o epems nposedenus nabopamopuoi pabomsi u yueOHO20 3AHAMUAL CEMUHAPCKO20
muna BKIIOYAaeT HECKOJIBKO MOMEHTOB:

- KOHCYJIbTUPOBAHHE CTYACHTOB MPEIMOABATEIIMH U BCIIOMOTATEIBHBIM TIEPCOHAIIOM C
[ENBI0  TIPEIOCTABJICHUST HMCUEPIBIBAONMIEH WHPOPMAIUU, HEOOXOIMMOH ISl CaMOCTOSITEIHHOTO
BBITIOJIHEHUST TPEJIOKEHHBIX IpENoAaBaTesieM 3a/ad, O3HAKOMJICHHE C TMpaBHJIAMH TEXHUKH
0€e301MacHOCTH MpH padboTe B 1abOpaTopuy;

- CaMOCTOSITENIbHOE  BBIMOJIHEHHE  3aJaHMii cornmacHo  0003HaueHHOW  y4yeOHOM
IPOrpamMMoil TeMaTHKH;

Obpabomka, 0000weHue TOTYYCHHBIX pPE3YyIbTaTOB J1A0OPATOpPHON pabOThl MPOBOIUTHCS
00y4aroIUMUCS CaMOCTOSTEIBHO WITH 1101 PYKOBOJCTBOM IpenoaaBates (B 3aBUCUMOCTH OT CTETIEHU
CIIO)KHOCTH TIOCTaBJCHHBIX 3amad). B pesymprare oQoOpMIsIeTCs WHAWBUIYAIBHBIA  OTYET.
[TonroToBneHHass K cjrade Ha KOHTPOJIb W OLIEHKY paboTra cpaercs mnpenofasarento. dopma
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OTYETHOCTH MOXKET OBbITh NMUChMEHHAs, YCTHAs WU JBE OJHOBPEMEHHO. [ TaBHBIM pe3yabTaTOM B
JAHHOM CJIy4dae CIYXHT TIOJIyYCHHE TIOJIOKUTEIBHOW OIGHKH II0 KaXI0M j1abopaTopHOi
paboTe/MPaKTHUECKOMY 3aHITHIO. JTO SBISETCS HEOOXOAMMBIM YCIOBHEM TIPH MPOBEICHUU
pyOeKHOTO KOHTpOJII M Jomycka K 3audeTy/muddepeHpoBaHHOMY 3aueTy/sk3ameny. llpu
MOJIYY€HUU HEYAOBICTBOPUTEIBHBIX PE3yIbTAaTOB OOYUAIONIUICS MMEET MPaBO B JOMOIHHUTEIHLHOE
BpeMs Mepecaarh MpernojaBaTelito padoTy 10 MPOBeIeHUs TPOMEXYTOUHOM aTTecTaliy.

Camocmosmenvuasn paboma.

Jns Oonee yrayOJNeHHOTO H3Y4YeHHMs] TEeMbl 3aJaHUsl Ui CAMOCTOSATEIbHOW paboThI
PEKOMEHIyEeTCs BBIMOJIHATh NapaJIEIbHO ¢ U3YYCHHEM JIaHHOM TeMbl. [Ipu BBITONTHEHUH 3aaHUM 110
BO3MO>XHOCTH MCIIOJIb3YHTE HArJIsHOE MpecTaBlieHne Marepuana. boiee monpoOHas nndopmanus o
CaMOCTOSITENIbHOW ~paboTe TpeicTaBieHa B pasfenax «YuyeOHO-MeToauveckoe obecreueHue
CaMOCTOSITENIbHOM ~ pabOThl MO  JUCHUIUIMHE (MOAYNIO)», «MeToauueckue  yka3zaHusi K
CaMOCTOSITENTLHOUW paboTe MO AUCHUILTUHE (MOIYITIO).

Lloocomoska k dugpghepenuuposannomy 3auemy/IK3ameny.

K muddepennupoBannoMy 3adeTy/IK3aMeHy HEOOXOIMMO TOTOBUTCS IIEJICHANPABICHHO,
PETyJIApHO, CUCTEMAaTUYECKH U C MEPBBIX JHEH 00y4eHUs Mo AaHHOU aucuuIuiuHe. [1onbITku 0cCBOUTH
Y4eOHYI0 IUCIUIUIMHY B TICPUOJ 3a4€THO-IK3aMCHAIIMOHHOW CECCHH, KaK MPABHIIO, MPUHOCAT HE
CIIUIIIKOM YIOBIIETBOPUTEIBbHbBIE PE3YNIbTATHI.

IIpu moaroroBke K 3auetam (0€3 OLEHKM W C OLIEHKOW) oOpaTuTe BHUMAHHUE Ha 3aLIUTY
1abopaTopHBIX PabOT/MPaKTUYECKUX 3aJaHUN HA OCHOBE TEOPETUYECKOT0 MaTepHarna.

[Ipy mOATOTOBKE K H5K3aMEHY IO TEOPETUYECKOMW YacCTH BBIJCIUTE B BOMPOCE TIJIABHOE,
CyUIECTBEHHOE  (MOHSTHS, TPU3HAKH, KIacCUPUKAMU W  Mp.), [PUBEAUTE  MPUMEPHI,
WJUTIOCTPUPYIOIINE TEOPETUUECKHUE TTOJT0KESHHUSL.

[Tocne mpemioKEHHBIX YyKa3aHUW y OOydYaloIUXCs JIOJDKHO C(HOPMUPOBATHCS YETKOE
MpeACTaBlIeHUE 00 00beMe M XapakTepe 3HAHUW M YMEHUH, KOTOPHIMH Hauo OyAeT OBIAACTh IO
JTUCIUILIAHE.

9.ndopMaIHOHHO-TEXHOJIOTHYECKOE o0ecneuyeHre 00pa3oBaTeJILHOIO Mpoiecca mno
y4eOHOI JMCIUIIUHE
9.1. Hughopmayuonnvie mexunonozuu

1. TlepcoHanbHble KOMIBIOTEPHI;
2. JlocTym K MHTEpHET
3. IIpoextop.

9.2. IlIpozpammmnoe obecneuenue

Microsoft Office (Word, Excel),
Fine Rider,

Internet Explorer,

Microsoft Outlook,

Microsoft Access.

AR A

9.3. Hngpopmayuonnsle cnpagounvie cucmemul

1. MnudopmanmonHo-npaBoBoi mopran «[ apant» - http://www.garant.ru
2. UndopmannonHo-mnpasosas cucrema «Koncynprantllintocy- hitp://www.consultant.ru
Oo6yuarommecs o nmporpamme 38.03.02 — «MeHemkMeHT» (YpOBEHb OakanaBpuara) B
YHHUBEPCHTETE UMEIOT JIOCTYII K CIIETYIONINM COBPEMEHHBIM NMPO(ecCHOHAIBHBIM 0a3amM
JTAHHBIX, UTHOOPMAIIMOHHBIM CITPABOYHUKAM:
NoNe HasBanmue Onucanue 3JIEKTPOHHOIO Hcnoub3yemblii s
3J1eKTPOHHOTO pecypca padoThI ajpec
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pecypca

SBC
«YHUBEPCUTETCKAA
OuoOIMoTEKA OHIIANHY

DNeKTPOHHO-OUOIMOTEeUHAS
CUCTEMA, 3JIEKTPOHHBIC KHUTU U
ayJIMOKHUT, yueOHukH 111 BY30B,
CPEIHUX CIICIUATBHBIX YIeOHBIX
3aBe/IeHUH U IIKOJIbI, a TAKKE
Hay4dHbIe MOHOTpaduH, HAydHAs
MEepUOJIMKa, B T.4. )KypHasibl BAK.

http://biblioclub.ru/
100% nmoctyn

DJIEKTPOHHAS
o6ubnmmorexa
Wznatenbeckoro qoma
«['pebeHHUKOBY
Hayunas
JEKTPOHHAs

ouodanoTreka
eLIBRARY.ru

XKypnans! nznarenbcraa
«['pebeHHUKOBY.

[Touck no pedeparam u MOJTHBIM
TEKCTaM CTaTeH, ONyOJIMKOBaHHBIX
B POCCHICKHX M 3apYyOEKHBIX
HAyYHO-TEXHUUYECKUX KYypHaIax.

http://grebennikon.ru/
Hoctym ¢ nro6oro
KOMIIBIOTEpA B CETU
YHuBepcurera
http://elibrary.ru/
Hoctym ¢ nro6oro
KOMITbIOTEpa B CETH
VYHuBepcurera Ha 276
JKYPHAJIOB TIO MOJITHACKE
YHuBepcurera.

Hoctyn k 5493 xypHanam
C TIOJTHBIM TEKCTOM B
OTKPBITOM JIOCTYIIE, U3
HUX POCCUUCKHUX

)KypHasoB 5022.
OBC u3narenscTBa DNeKTpOHHO-0HOIHOTeYHAS http://www.biblio-
«OpaiiT» CHCTeMa, KOJIIEKIIHs 3JeKTpoHHbIX | online.ru/
BEPCHIl KHUT. 100% noctyn
ObC u3natenscTBa DJIeKTPOHHO-OMOIHOTEUHAS http://e.lanbook.com/
«JIaHbBY CHCTEMA, SJICKTPOHHBIE KHUTH, 100% noctyn

yueonuku st BY3oB. Komnekmmst
«My3bIKa»

9BC
«bubnmopoccuka»

DNeKTPOHHO-OMOIMOTEeYHAs
CUCTEMa, CoJieprKalas
MIOJTHOTEKCTOBbIE YUEOHUKH,
ydeOHbIe TOCOOMS, MOHOTpapuu U
KYpHaJIbI B 3JIEKTPOHHOM BH/IE.
5100 u3ganuii OTKPHITOro JOCTYyNa

http://bibliorossica.com

100% noctyn

baza nanHbIX
EastView

ITonnorekcToBas 6a3a JaHHBIX
IIEPUOIUKU.

http://ebiblioteka.ru/
C nro6oro KoMIpIOTEPaA B
CeTU YHUBEpCUTETA

Buneoreka yueOHBIX
¢unbmoB «PemieHue»

Konnexmus yueOHbIX
BuseopmibMoB «Pemenue»
MO3BOJISIET OPraHNU30BaTh 00yUeHHE
B MHTEPAKTUBHOM (hopmMare 1o
Pa3IMYHbBIM HaNpaBICHUAM
MTOJITOTOBKH.

http://eduvideo.online
100% noctyn

IIpe3nnenTckas
OMOIHMOTEKA UM.
b.H.Enrnnnaa

OO6merocynapcTBEeHHOE
ANEKTPOHHOE XPAHUIIHILE

U (POBBIX KOMUNA BaKHEHIIINX
JIOKYMEHTOB 110 UCTOPHH, TEOPUU U
MIPAKTUKE POCCUNCKON
roCy1apCTBEHHOCTH, PyCCKOMY
A3BIKY, a TAK)K€ MYJIbTUMEIUNHBIX

https://www.prlib.ru/
Joctyr o perucrpanuu B
YUTAIBHOM 3aJIe
YHuBepcurera.
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00pa3zoBaTeNbHBIX, HAYyIHO-
00pa3oBaTeNbHBIX, KYJIBTYpHO-
MIPOCBETHTENBCKUX
MH(POPMAIIMOHHO-aHATUTUIECKUX

pECYpCOB.

I[OHOJIHHTeJ'[LHLIe 3HeRTpOHHO-6I/I6JH/IOTe‘lHLIe CHCTEMbI H MIOJIHOTEKCTOBbIE 0a3bl

JAHHBIX:
Ha3Banue Onucanue 3J1eKTPOHHOI0 pecypca Hcnonb3yemblii
3JIEKTPOHHOI'0 AJis1 padoThl
pecypca ajapec
YHuBepcurerckas YHuBepcuteTckas HHGOpMaIMOHHAs https://uisrussia.msu.ru/
uH(pOpMaMOHHAS cuctema POCCUSA (YUC POCCUA) — | 100% noctyn
cucrema POCCUS AJIEKTpOHHAs OubOIMoTeKa U 6a3a s
(YUC POCCHA) WCCIICIOBAaHUH 1 y4eOHBIX KypCOB B
00JacTu SKOHOMHKH, YIpaBIeHUS,
COIIMOJIOTHH, JTMHTBUCTUKH,
¢dbunocodun, punonorumu,
MEXTYHAPOIHBIX OTHOIICHUH U
JOpYTUX TyMaHUTapHbIX Hayk. YHC
POCCH S nognepxuBaercs Ha 6aze
HayuHno-uccienoBaTenbckoro
BBIYHCIUTEILHOTO IICHTPA
MI'Y nmenu M.B. JlomoHOcOBa
Hayunoe nacnenue bubimoteka conepxut Hay4dHble TpyAbl | http://e-
Poccun M3BECTHBIX POCCUICKUX M 3apyOexkHbix | heritage.ru/index.html
YUEHBIX U HCCIIeZioBaTeNeH, 100% noctyn

pabotaBmmx Ha Tepputopun Poccun.
[Iporpamma ITpesuanyma PAH.

OneKTpoHHAas
OoubnoTeKa
yu4eOHUKOB

Ha caiite npencraBieHbl y4eOHUKH,
JIEKLMH, T0KJIa/1bl, MOHOTpa(uH 1o
€CTECTBEHHBIM U T'YMaHUTAPHBIM
HayKaM.

http://studentam.net
100% moctym

Cyberleninka

ConepxuT KaTajor Hay4YHOM
MEPUOJUKHU IO OOTBIIOMY KOJTUYECTBY
HAyYHBIX JUCIHILINH, KOTOPBIH
COJIEP>KUT TOJTHYIO0 UH(OPMAIIHIO O
HAyYHBIX )KYpPHAJIaX B AJICKTPOHHOM
BH/IE, BKJIIOYAIOIIYIO UX OMUCAHUS U BCE
BBIIIIC/IIIAE BBITYCKH C COJICPIKAHUEM,
TeMaMH HaYYHBIX CTAaTeil M UX MOJHBIMU
TEKCTaAMH.

http://cyberleninka.ru/journ
al
100% noctyn

Ennnoe oxHo

WNndopmannonnas cucrema

http://window.edu.ru/librar

J0CTyIa K MpeIoCTaBIIAeT CBOOOAHBIN TOCTYI K y
00pa3oBaTeNbHBIM Karajnory obpasoparenbHbiX UHTEpHET- | 100% noctyn
pecypcam pPECYpCOB U MOTHOTEKCTOBOM
AJIEKTPOHHON y4eOHO-METOAMUYECKON
onobImorexe It OOIEro u
po¢eCCHOHATILHOTO 00pa30BaHUs
DJEeKTPOHHBIE Wurepret-pecypcebl oOpazoBarensHoro | http://gigabaza.ru/doc/1314
OMOIHOTEKH. Y Hay9HO-00pa30BaTEIILHOTO 54.html
ONEKTPOHHBIE Ha3zHaueHusi, 0pOpPMIICHHbIE B BUJIE 100% noctyn
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OMOIIMOTEKH, CTIOBAPH, AJICKTPOHHBIX OMOJIMOTEK, CIIOBapen u
SHIMKIIOTICNN SHIMKIIOTIEIUH, MPETOCTABISAIOT
OTKPBITBIN JOCTYII K MOJIHOTEKCTOBBIM
MH(GOPMAIIMOHHBIM pecypcam,
MIPE/ICTaBJICHHBIM B 3JIEKTPOHHOM
¢dbopMaTe — ydeOHUKAM U y4EeOHBIM
MOCOOMSIM, XPECTOMATHSIM U
XYA0KECTBEHHBIM IPOU3BEICHHSM,
HMCTOPUYECKUM UCTOYHHUKAM U HAy4YHO-
MOIYJISIPHBIM CTaThsIM, CIIPAaBOYHBIM
W3JIaHusIM U JIp.

10. MaTrepuaJbHO-TeXHHYECKOE oOecriedeHrne 00pa3oBaTeJbHOI0 Mpomecca no y4eoHoi
AUCUMILTUHE

Jns uzydenus npoektHoro Moayns «IIpoeKkTHbIH MeHeI:KMEHT» B paMKax pealu3aluu
OCHOBHOH MpodeccHOHaTBbHON 00pa30BaTeNbHON MPOrpaMMBbI 0 HarpaBieHuI0 noarotoBku 38.03.02
— MeHemxMeHT (0aKkajaBp) UCIIONb3YIOTCS:

YueOHasi ayquTOpus VISl 3aHATHI JIEKIIMOHHOTO THUINA OCHAIICHA CIECHUATM3UPOBAHHON
MeOenpo (CTOM AJisl MPEenoiaBaTels, MapThl, CTYNbs, AOCKa JJIsl HAUCAHUS MEJIOM); TeXHHYECKUMU
cpenctBaMu  OOydeHHsI (BHICONPOCKIIMOHHOE OO0OpYyIOBAaHME, CPEACTBA 3BYKOBOCIIPOM3BEICHUS,
9KpaH 1 UMEIOIIUE BBIXO/ B ceTh MIHTepHeT).

YueOHasi ayIuTOPUSA 1JIsl 3aHATHI CEeMHUHAPCKOI0 THIA: OCHAIEHA CIEIUAIN3UPOBAHHON
Me0Oenbpo (CTOM AJisl MPEenoiaBaTels, MapThl, CTYNbs, AOCKa JJIs HAUCAHHUS MEJIOM); TeXHHUYECKUMU
cpenctBaMu  OOydeHHs (BHICONPOCKIIMOHHOE OOOpYyIOBaHME, CPEACTBAa 3BYKOBOCIIPOU3BEICHUS,
9KpaH U UMEIOIIUE BBIXO/ B ceTh VIHTepHeT).

IMomMemeHus A5l CAMOCTOAATEIbHOM PadoThl 00YYAKOIIMXCS: OCHAIIECHBI PA0OYHM MECTOM
B KOMITBIOTEPHOM KJIaCCe C BBIXOJOM B CETh MIHTEpHET.

11. O0pa3oBaTebHbIE TEXHOJIOTHH

[Ipu peanuzauuu npoekTHOro Moaynisa «IIpoeKTHBIH MeHeIKMEeHT» TPUMEHSIOTCS
pa3nnyHbIe 00pa30BaTeNbHBIC TEXHOJIOTHH, B TOM YHCIIEe TEXHOJIOTHH JIEKTPOHHOTO O0yUYCHHSI.

OcBoenne yueOHON  auctumiauHbl  «IIpoeKTHBI  MeHeIKMEeHT»  IpelycMaTpUBaeT
HCIOJIb30BaHUE B Y4€OHOM MpoIecce aKTUBHBIX (JOpM NMpOBeIeHUs yUeOHBIX 3aHATUH B BUE pazdopa
KOHKPETHBIX CUTyalUH (JIeNOBBIX UI'P, KOMIIBIOTEPHBIX CHUMYJISALUH, POJIEBBIX MIP) B COYETAHUU C
BHEAYJIUTOPHON paboToii C 1enplo (opMUpOBaHUS W Pa3BUTHS NPOPECCHOHAIBHBIX HABBIKOB
00y4aroIuXxcs.

IIpu ocBoeHun yueOHON gUCHUIUIMHBL <«IIpOeKTHBI MeHeI:KMEeHT» IPEeayCMOTPEHO
MPUMEHEHHEM JIEKTPOHHOTO 00y4EeHUsl.

Y4ueOHble yackl TUCHUIUTHHBI «[IpOeKTHBIA MeHeIKMEHT)» TPETyCMAaTPHBAIOT KIIACCHYECKYTO
KOHTAaKTHYI0O pa0oTy mpenojaBarens ¢ OOy4aloIUMCs B ayJUTOPUHM M KOHTAKTHYIO paloTy
MOCPEJICTBOM  DJIEKTPOHHOW  MH(OPMAIMOHHO-00pa30BaTeNbHOW  Cpelbl B CHHXPOHHOM U
ACUHXPOHHOM peXHMe (BHE ayJTUTOPHM) MOCPEICTBOM NMPUMEHEHUS BO3MOXKHOCTEH KOMITBIOTEPHBIX
TEXHOJIOTUH (AJIEKTPOHHAS TT0YTa, SJICKTPOHHBIN YUeOHHK, TECTHPOBAHUE, BUICO(DUIBM, TTPE3CHTAIHS,
opym u 1p.).

[To 3a0uHO¥ hopme oOydeHHs st 00YJAOMIMXCS C TPUMEHEHUEM JTUCTAHIIMOHHOTO 00yUYeHUs
OCBOCHHE YUEOHOW JUCIUIUIMHBI OCYIIECTBISETCS UCKIIOUUTEIBHO C IPUMEHEHUEM JTMCTAHLIMOHHBIX
00pa3oBaTeNbHBIX TEXHOJIOTHIA.

Memoouka npumeHnenusi OUCMAHYUOHHBIX 0OPA30BAMENLHBIX MEXHONO2U NPpU peanu3ayuu
yuebnou Oucyuniunvl «IIpOeKTHBIH MeHeIXKMEHT» npeoCmasieHa 6 NPUTIONCEHUX OCHOBHOLU
npogheccuonanvroll obpazosamenvol npocpammuvl "'MeHeAKMEHT» 1o HAnpaeieHuro noo20mosKu
38.03.02 "Menemxment" (baxanaspuam).

B pamkax yuyeOnoil mucuuruivHbl «IIpoeKTHBIH MeHeIKMEeHT» NPEeTyCMOTPEHBI BCTPEYU C
PYKOBOJIUTEISIMU ¥ pAOOTHUKAMH OPTaHHU3AIHH, IATEIIbHOCTh KOTOPHIX CBS3aHA C HAIPABICHHOCTHIO
(mpocunem) peannzyemMoit OCHOBHOM MpogeccuoHaIbHONH 00pa30BaTeNbHON MPOTrPAMMBI.
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JIMCT perucrpanuy u3MeHeHH |

Ne ConeprxkaHre N3MECHCHIS PexBu3uThI Jara
n/m JOKyMEHTa BBEJICHHS
00 yTBEpXJICHUH W3MEHEHUS
W3MEHCHUS
VTBepkJIeHa H BBEJICHA B JCHCTBHE HAa OCHOBAaHHUHU
denepanbHOTO rOCYJapCTBEHHOTO 00pa3oBaTeILHOTO
CTaHJapTa  BBICIIEr0  O0Opa3oBaHUs 1O  HANPaBICHHIO IMpoTokon 3acenanus
1. | moaroroBku 38.03.02 «MeHeKMEHT» (ypoBenb | Ydyenoro coBera Ne 1 ot 01.09.17
OakanaBpuara), yTBEp)KACHHOTO TpuKazoM Munucrtepcta | «29» aBrycrta 2017 roga
obpazoBanus u Hayku P® ot 12 suBaps 2016 roma Ne7 (B pex.
IMpukaza Muno6paayku Poccun ot 13.07.2017 Ne 653)
AKTyanu3upoBaHa ¢ y4eTOM Pa3BUTHsI HAYKH, KYJIbTYPBI, IMpoTokon 3acenanus
2. | PKOHOMWKH, TEXHUKH, TEXHOJIOTUH U COIMATLHON Chephl Vuenoro cosera Ne 16 01.09.2018
oT «26» utoHs 2018 rona
AKTyanu3upoBaHa C Yy4YeTOM pa3BUTUS HAYKH, KYIBTYPHI, [Tporokon 3acenanus
3 SKOHOMHUKH, TEXHUKH, TEXHOJIOTHIA U COLUAIBHOH chepsl YueHoro coBeta 01.09.19

(hakymprera Ne 11 ot
«30» mas 2019 rona
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